Nanisivik Community Meeting

Date: June 5th 2002 at 7:30pm

Location: Arctic Bay gym

Attendance: 

· 20-30 people in attendance from the community of Arctic Bay, including members of the Nanisivik Mine Closure Hamlet Working Group. 

· Other agencies: Rebekkah Williams- Member of Legislative Assembly (MLA); John Walsh- Government of Nunavut- Assistant Deputy Minister for Community, Government &Transportation (CG&T); Nunavut Impact Review Board (NIRB)- Lourdes Juarez

· Nunavut Water Board (NWB) staff: Philippe di Pizzo, Executive Director, Dionne Filiatrault- Technical Advisor, Ben Kogvik- Board Secretary, William Tilleman- Legal counsel, Alexandra Thomson- Nanisivik Coordinator.

Opening Prayer was given by Mucktar Akumalik. 

Philippe di Pizzo opened the meeting + introduced staff. He explained that the purpose of the community meeting is to make sure the community is informed about the application prior to the public hearing, as well as gathering input from Arctic Bay about the mine closure. The staff welcomes questions. He explained that the staff will present what the mine proposed to do but no analysis or opinion will be given. If there are any questions that the staff cannot answer, a commitment was given to find the answer by the time of the public hearing.

Dionne Filiatrault, NWB- started a presentation on the Nanisivik Abandonment and Reclamation Plan, which was available in English and Inuktitut. Questions were welcomed from the audience. Prior to the presentation, background information was given on what is a water licence and its regulation, the Acts that governs the NWB, as well as, its procedures and Rules of Practice. Explained that the GN, NWB and Hamlet hired the Nanisivik Community Coordinator, Levi Barnabas, as the community. 

QUESTION (Q): Tommy Tatatuapik, resident of Arctic Bay – “There are 117 people working at Nanisivik. Are they Inuit or kabloonak, or those together? 

ANSWER (A): Dionne Filiatrault, NWB- The document does not specify. The SAO or Arctic Bay said 20-30 from Arctic Bay work at the mine site. 

Q: Tommy Tatatuapik, resident- They will be shutting down. Will there be any employees?

A: Dionne Filiatrault, NWB- They will close this year, and have 2 years of reclamation and monitoring. After 2004, there won’t be any people on site and then it will be fly in fly out for monitoring.

COMMENT ( C): Rebekkah Williams, MLA- I am the MLA in this district. I just wanted to introduce myself and Mr. Walsh, the assistant to Manitok Thompson’s, Minister of CG&T. He is here as part of the Government of Nunavut (GN) that will be dealing with the infrastructure decisions related to the mine reclamation. 

Q: Rebekkah Williams, MLA- NWB is a public institution. Who is a public institution? You are here because of the Nanisivik mine closure. Nanisivik is on the land. What’s your purpose? Where are you from? Do you work alone?

A: Philippe di Pizzo, NWB- We work with others to streamline the process that Nanisivik has to go through to close the mine. The mine uses water and generates waste therefore they need permission to do that from the NWB in the way of a water license. As you know, water flows along side land and land activities can affect the water. There is no clear line between water and the land. The NWB will deal with water and waste issues to ensure the water of Nunavut is protected. Other government agencies and IPGs must deal with issues beyond the NWB’s jurisdiction, such as socio-economic issues i.e. fututre air service, frequency cargo delivery, etc. The GN have jurisdiction over these areas and will address them. NWB looks at water lines, tailings and landfills. Other agencies will have input at the hearing and through out the process but they have their separate process and may meet with the community separately in order to do their job. Tomorrow the NWB will be holding a pre-hearing to hear about issues of concern to be dealt with at the hearing. The NWB staff will hear from NIRB, Department of Indian Affairs and Northern Development (DIAND), GN through the Department of Sustainable Development (DSD) and other departments on concerns regarding the hearing. 

Q: Rebekkah Williams, MLA- We know about GN and the feds but who’s NWB? If others are have concerns can they submit them to you?

A: Philippe di Pizzo, NWB- To answer your last question, the public is invited or strongly encouraged to express their concerns over the hearing. The Board is mandated to look at the physical impact of waste and activities on water. The GN will be hear to deal with socio-economic concerns but the NWB must stay within is mandate by only taking into consideration issues related to water use and waste. The Board must seek public input before making its decisions. They have no choice. The NWB expects to hear evidence from the community at this time. The NWB is an institution of public government created under the Nunavut Land Claim Agreement (NLCA). NWB has a mandate to hear concerns on water and waste issues in Nunavut from all concerned parties. It is the one formal process for well-documented public input so that your concerns are heard and taken into consideration in the decision so that the mine won’t have long term impacts to the environment and the community. Some of you may remember the hearing that the NWB had on this licence in 1998. The Board will be here on July 11th and 12th in Arctic Bay to conduct the hearing and listen to your concerns. The Board has 9 members, all of whom live in Nunavut. 8 members are Inuk. He listed the Board members.

Q: Rebekkah Williams, MLA- The only time the people can express concerns is at this meeting, or can we submit concerns anytime? Can people write their concerns down on a plain piece of paper?

A: Philippe di Pizzo, NWB- He explained that the Board is Inuit. Their job is to make sure traditional knowledge has a place into the decision-making process and the community have an input into the process. Any person can call the Board and speak to the NWB’s Inuit staff member and a name doesn’t even have to be given, to o tell us your name. The GN and NWB hired a community coordinator to help us- Levi Barnabus is the Nanisivik Community Coorodinator and he is available in Arctic Bay to provide information and to involve the community in the hearing process as much as possible. A Hamlet working group has also been set up to encourage people to express their concerns. The hearing will be conducted in Inuktitut. It is an opportunity to present evidence, ask questions of any matter to other people such as the company the federal or territorial government, the Board. 

Q: Tommy Tatatuapik, resident- Why are they closing?

A: Philippe di Pizzo, NWB- The only information that we have is from the company. We are told from CanZinco Ltd. is that the mine is no longer economically feasible. It cost more to keep the mine going than what they can get for the lead and zinc on the international market.

C: Tommy Tatatuapik, resident- I heard that it was because the company didn’t have enough money to reclaim the mine.

A: Philippe di Pizzo, NWB- No. I don’t have that information. Ask the company is July. You can verify with them at the hearing.

Q: Tommy Tatatuapik, resident- The tailings drain into the Ocean. Is the water quality affected?

A: Philippe di Pizzo, NWB-- We can’t tell right now. This is the single biggest issue that will be dealt with at the hearing. Under the water licence, the mine had to meet effluent water quality guidelines. Breakwater generally met the limits but has sporadic excesses. The NWB must look at the long-term impacts of the mine on water and that is what this hearing is about.

Q: Tommy Tatatuapik, resident- Do mine employees take the water samples? Or NWB?

A: Philippe di Pizzo, NWB- The mine takes the monthly samples and sends the sample to a lab to be analyzed. The data and the analysis get send to the NWB regularly. DIAND goes in once a year to take their own samples and these get set to another lab for analysis.

Tommy Tatatuapik- Thanks

Break at 8:20 pm. Resume at 8:30pm.

Dionne Filiatrault, NWB- Continued the presentation on Nanisivik’s mine closure plan. 

C & Q: Martha Nakatakvik, resident- These reclamation and assessment plans, this is the first time I hear about the plan even though they were probably submitted to Arctic Bay. I want to ask the hunters, they are coming in July 11. Pretty soon they will go Narwhal hunting. I keep asking them when they will stop hunting. When do you think the ice will break up b/c you will be out hunting in July? 

A: Natak Levi- Maybe middle of July.

C: Martha Nakatakvik, resident- The date should be postponed one week so that hunters are in the community. Only the women will be in Arctic Bay. The men should be at the hearing. Men have more outrageous remarks to be made at these public meetings.

Q: Tommy Tatatuapik, resident- I’m glad to see that you did a good job. Although you may have never been to the mine, you have all the information. The concentrate dust from concentrate blows away into the Ocean. Does Department of Fisheries and Oceans (DFO) have an assessment of dust and the effect on marine and fish in the ocean? Has there been a study of this sort?

A: Dionne Filaitrault, NWB- The timing of the hearing will be addressed at the pre-hearing meeting. In response to your concerns regarding the concentrate, Breakwater put a sock on end of conveyer to limit dust into Ocean after the hearing in 1999 but it doesn’t solve problem of what happened before then. In 1996, they put together literature review on effect on aquatic environment. I will check if there have been any at break.

C & Q: Tommy Tatatuapik, resident- Narwhal go along the shore and eat cod fish. We get a lot of cod fish in the Sound. My second question is about mining company equipment. Can individuals get those vehicles? Because people working for government after a department they usually have a tender out so that people can buy vehicles. When the mine closes down will these vehicles be auctioned?

A: Dionne Filiatrault, NWB-You can ask that question to the government tomorrow but I cannot answer you.

Q: Tommy Tatatuapik, resident- Will they ship out all the equipment, since it will take more than one trip and cost alot? Is there a plan for taking equipment out?

A: Dionne Filaitrault, NWB- Yes, there is a plan. Any surplus equipment that they don’t need for reclamation will be cleaned and ship out to other mining operations. If not feasible, they will clean it and dispose in the underground. The mill buildings will be put down the shaft. The foundations will be left in place and covered and area will be contoured to make it look like surrounding area. 

Q: Dionne Filaitrault, NWB- She asked who was familiar with the site? 15 people raised their hand. She offered to re-explain any parts of the plan near the maps, if necessary. She continued with the presentation.

C: Mucktar Akumalik, Deputy Mayor- I was one of the first people to work with mining when the company started exploring the area. We used to walk for hours looking. Right now the mine is closing down and they are trying to do things according to the plan. We used to have meetings with Jim Marshall who worked for the mine before it started. We used to have meetings on what they were going to do when the mine closes. When I asked them what would happen when the mine closes, they said there would be no problem. I’m on a committee and we had a tour. Myself, Joanasie, Rhoda, Qavavauq and a younger person. We looked at the mine and we have 2 concerns. One concerns is the tailings pond. I hear that it is going to be covered by gravel. When it is being covered, there will be gravel in water and the water level will spread out and rise. When we were touring the area, they said that they have test cells in the area. They will cover the whole pond with 2 meters of gravel. This year there wasn’t that much snow, even right up to Iglulik. I traveled there and there was no snow this year. Once in a while we will get snow and other years we won’t. This is my concern. Also, I’m on the committee.  We will be monitoring the plan and will hear the plan at meetings. I don’t think I’ll be reviewing the documents because there are only in written form. It is a different story when they actually do the work. The mine Manager is doing his best to follow the plan but I know the pipelines when they erode then the tailings pond will spread and go to Ocean. I know when the Strathcona Sound is frozen but the creek to the Ocean is flowing even when the rest of the land is flowing even though the ocean is frozen, The creek doesn’t freeze we have to concerned about these things and the landfill and the dumpsite and there is a creek there. These two areas are the major concerns we have. These are the two main concerns you should have, Although we can believe any documents that we read, it is better to see it with our own eyes.

A: Dionne Filiatrault, NWB- I will make note of your comments and bring them to the attention of the meeting. Part of the process, is to give you the information in verbal form since the written documentation is not conducive to you understanding what’s going on.

Regarding the tailings pond, the material will be pumped dry then put on the tailings. The water balance will be assessed from a technical point of view so that they take into account the worst-case scenario for snowfall and precipitation, because sometimes we get a lot of snow. They will take the information from the last 50 years and design their tailings facility accordingly. The landfill site information is the next slide so I will move on. She continued the presentation.

Q: Natak Levi- I worked at Nanisivik mine and I have some question. When the tailings pipe burst, how much has to be spill to contaminate the land?

A: Dionne Filiatrault, NWB- They are not allowed to have a spill. They have to report any spills to us and Environment Canada. Once at the tailings facility, they cannot release anything that doesn’t meet the standards to Public Health, Environment and DFO?

Q: Natak Levi- How much slime are they allowed to discharge into the pond? Are they putting enough lime in the pond to decreased contamination to the hill?

A: Dionne Filiatrault, NWB- All the spills must be reported. They give us an annual report and give us a report 30 days after a spill, in addition to a summary report once a year. Yes, we are aware of them.

At East adit, there was another open pit (She described the pit structure). When they mined East pit, there was a higher pH in the area and they knew the water would affect the incoming water. It depends how much water is in there and the quality of water,  which determines how much lime to put in. The ph must be between 6-9.5 before they are allowed to release it into the natural environmental. They are not allowed to release it, if the pH is outside of this range. They would then have to treat the water with lime until it is acceptable so that the environment is protected. So it depends how much lime is necessary to do that. Most of the time, Nanisivik does have to treat the tailings from the East adit. I know what you are getting at; since 2 years ago, they had a problem. DIAND and EC were aware of it as well. The company was given instructions on what to do and they are not allowed to do it again.

Dionne Filiatrault, NWB- Continues with the presentation on the Nanisivik mine closure plan.

C & Q: Tommy Tatatuapik, resident- In DEW line sites, they had a hard time cleaning them up due to finances. Can the government say to the company that they carry out the reclamation plan even though they are out of money? Will the company stop cleaning up if they run out of money?

A: Dionne Filiatrault, NWB- I can’t tell you that it is not an issue. Everyone is thinking about that but I can tell you that in their last licence, they had to submit $1 million dollars a year- so $6 million so far. Is that enough or is it not enough? I don’t know. Part of the hearing is to determine how much money is required as security to ensure the site is cleaned up. 

Q: Natak Levi- I know they use special chemicals to decontaminate. Will they put these chemicals or will they send them out?

A: Dionne Filiatrault, NWB- That is one area that they have not specified in their plan. It is a gap. Decontamination means you will remove batteries and other structures so that they can use salt or freshwater to clean the vehicles. They don’t say what they will do with these wastes. It is an omission and I’m going to make note of it.

Q: Moses Ulukulluk- You mentioned $6 mil as a security. That amount, is it being used as security or it is being used already to clean up? Is the company the only person responsible or are others helping with cleaning is up? These surface roads, will they be clean up or will they remove the roads so that they are no longer accessible?

A: Dionne Filiatrault, NWB- The only road that does not belong to Nanisisvik is the one going from the airport to the dock and then to the community. The roads that are owned by Nanisivik will be reclaimed by taking out the culverts, scarifying the surface and recountouring land. The $6 million has not been touched because it is an insurance or deposit. Any reclamation that has been done is a part of the company’s regular operation and maintenance costs. They will get the $6 million security deposit back if they clean  up the site. If they don’t clean it up, the feds will use the security deposit to clean it up. We will make note of your question but I can’t answer it. 

Dionne Filiatrault, NWB- Continued the presentation.

Q: Natak Levi- The mine started quite a long time ago. For the ones that are going to be dismantled, there are PCBs going to be disposed of?

A: Dionne Filiatrault, NWB- They had transformers that they had stored underground but 2 years ago when I was here, they put PCBs into a modified seacan which says PCBs on it. They do not say what they will do with PCBs in the can. It is a gap that I identified when I read the plan and I will ask the company. She continued the presentation.

Dionne Filiatrault, NWB- Explained the public registry. If you have further questions or comments, call our office.

Philippe di Pizzo, NWB- Explained that the presentation given by Dionne Filiatrault was what the mining company is proposing to do but it is not what the Board will do. The Board will make its decision after it is heard from the public, governments and the company. What is in the plan may or may not be true and it may not be good so we will try to hear from everyone and make a good decision. We also want to let you know that the staff doesn’t make any decisions. We are just here to assist the Board in any way possible. The Board members make the decision and they will be here in July to listen to everyone’s concerns at the Public hearing. He explained that all comments made were noted and that it is also important to come in July so that the Board hears them directly. Other parties will need to hear them too! He invited everyone to the pre-hearing the next day and explained that DIAND, GN and the company will be there to answer questions as well. He thanked everyone in the room for continued enthusiasm and explained that it shows that Arctic Bay is very interested in the mine closure. The meeting was adjourned at 11:15pm.

