Questions to DIAND







23 July 2002

A. SUBMISSION OF DOCUMENT

1. In DIAND intervention document, a document that  was submitted by one of EBA’s subconsultants mentioned a reference to a technical paper in the April 2002 ASCE Journal by Yanful, et al, titled “ predicted and field Measured Resuspension of Flooded Mine Tailings”.  Could DIAND make a copy of this paper available for submission of the public hearing ?

B. RECLAMATION COST

1. The cost estimates mentioned about seeding, vegetation and application of fertilizer for tailings containment areas and roads.  A total of more than $300,000 was allotted for this purpose.  What is DIAND opinion with respect to the use of vegetation and seeding for remediating site, as it did not agree with Nanisivik Mine’s main objective to return the land back to its original surrounding ? 

2. There are two items, which contributed to the major cost differences between DIAND’s and Nanisivik Mine’s reclamation cost estimates. These items were also brought forward by  Nanisivik Mine to DIAND, and consisted of  :

- Interim Care and Maintenance : $3.2 million (DIAND) versus $20,000 (Nanisivik)

- and Post Closure Maintenance :  almost $7 million (DIAND) versus $ 378,000 (Nanisivik)

Why there are such large differences between these two  estimates ? Could DIAND provide details on how the assumptions were made and the cost breakdown for  each of the above items ?   Are there fundamental differences between the estimate made by DIAND and Nanisivik ?

3. Mr Brodie indicated that DIAND’s estimate was based on “cautious site management”, in which a relatively conservative cost estimates were applied in the calculations.  Then DIAND also suggested a 25% contingency, ie. adding  a quarter value of the total cost to arrive with the final estimate. Would a relatively large percentage of the cost applied to contingency  (a normal contingency is usually about 10%), coupled with an already conservative cost estimate calculations, result in penalizing the cost estimate twice ? 

4. For a total cost of approximately $7 million for Post Closure Maintenance, are there any other workable but less costly alternatives/reclamation methods available to the Nanisivik  Mine?  An alternative remediation plan, which will result in less monitoring process, and  less physical presence for the Mine after closure may be more beneficial to Nanisivik Mine.

