NANISIVIK MINE - CONCEPTUAL INTEGRATED MINE RECLAMATION SCHEDULE

ID [Task Name 2004 \ 2005
Jan \ Feb Mar \ Ma \ Jun \ Jul \ Au | Se| | Oct | Nov | Dec \ Jan \ Feb \ Mar \ Apr \ Ma \ Jun \ Jul | Au \ Se \ Oct Nov Dec
1 Planning and Management
2 NWB Approval
3 File Documents
4 Technical Meeting/Pre-Hearing El
Conference
5 CanZinco Response to IR's 14
6 Interventions 5/28
7 Public Hearing
8 NWB Authorization (Assumed) ‘ 7/115
9 Finalize 2004 Preparatory Program E
10 Care & Maintenance ’
11 Earth Moving Contractor
12 Identify Contractor “mﬁ
13 Initial Mobilization of Workers 7/15
14 Mobilization of Equipment 4 7131
15 Interim Demobilization of Workers ‘ 10/31
16 Remobilization of Workers ‘ 511
17 Final Demobilization of Workers and /30
Equipment
18 Ship Regulated Materials Off-Site #1 _p‘ 7131
19 Ship Regulated Materials Off-Site #2 /30
20 Quarries
21 Field Verification [—|
22 Develop Quarries M
23 Shale Durability Confirmation Testing j
24 Utilize Quarries l
25 Close/Reclaim Quarries _
26 Landfill
27 Contined Use |
28 Preparatory Survey ol
29 Relocate Contaminated Landfarm Soils ﬁ
30 Regrade Existing Surface ‘ﬂ
31 Interim Survey
32 Construct Thermal Barrier Cover
33 Install Instrumentation
34 Final Survey
35 Rock Piles and Open Pits
36 Area14
37 Field Verification
38 Consolidate Waste Rock
39 Interim Survey
40 Construct Thermal Barrier Cover
41 Install Instrumentation
42 Final Survey
43 K-Baseline
44 Field Verification D
45 Relocate Waste Rock to East Open
Pit/Trench
46 Final Survey
47 Oceanview
48 Field Verification D
49 Consolidate Waste Rock
50 Interim Survey
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51 Construct Thermal Barrier Cover
52 Final Survey
53 East Open Pit, East Trench and 39N/S Roc
54 Field Verification
55 Consolidate Waste Rock from

K-Baseline and 39N/S
56 Interim Survey
57 Construct Thermal Barrier Covers
58 Install Instrumentation
59 Final Survey
60 West Open Pit
61 Field Investigation
62 Map Pit Wall
63 Geochemical Investigation of Access | E

Road
64 Refine Remedial Plan West Open Pit ‘ 10/31
65 Backfill West Open Pit | l
66 ANFO Plant Teardown and Soil

Remediation
67 Interim Survey
68 Construct Thermal Barrier Cover
69 Install Instrumentation
70 Final Survey
71 West Twin Disposal Area / East Lake
72 Surface and Test Cells

|73 Remove Ponded Water ‘
74 Regrade/Fill Tailings Surface ‘ l""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""‘wwwwww
75 Cover Construction Tests h
76 Interim Survey - 2004 j— ﬁ
77 Interim Survey - 2005
78 Construct Thermal Barrier Covers (2) """"""""""""""""""""""""""""""""""""""""""""""""""‘wwwwwuj |
79 Install Instrumentation Dl:%
80 Final Survey
81 Surface Cell Spillway —
82 Channel Excavation _
83 Completion/Opening for Usage
84 Final Survey
85 Reservoir/Polishing Pond
86 Field Verification U
87 Polishing Pond Sediment Assessment D
88 Lower Reservoir Water Level #1 I—
89 Relocate Tailings High Spots
90 Remediate Perimeter Areas
91 Breach Baffle Dike
92 Remove Polishing Pond Sediments
93 Final Survey
94 Lower Reservoir Water Level #2
95 Construct Outlet Stucture Lw
96 Final Survey
97 West Twin and Test Cell Dikes —
98 Sloping
99 Capping ‘
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100 Install Instrumentation
101 Final Survey
102 East Lake
103 Outlet Dike Erosion Protection
104 Remove East Lake Pump Station
105 Breach East Lake Road
106 | East Adit Treatment Facility
107 Remove Sediment D
108 Standby Status
109 Close/Remediate Facility %
110 | Underground Mine and Openings
111 Stability Assessment | }_
112 Utilize Workings %
113 Design Report Sealing Openings | E
114 Seal Openings to Main Workings
115 Seal K-Basleline Opening ‘D
116 | Town
117 Test Building Materials _
118 Buildings/Equipment Teardown ﬂ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""wwwwww‘ |
119 Contaminmated Soil Remediation 4» ‘ b_
120 Surface Contouring
121 Final Survey [’—_ﬁ
122 | Dock Area
123 Concentrate Shed Floor Assessment [—|
124 Buildings/Equipment Demolition ‘
125 Cleaning/Teardown of Fuel Tanks and

Pipelines y
126 Contaminated Soil Remediation

| 127 | Cover Concrete Shed Floor

128 Final Survey
129 |Industrial Complex Area
130 Equipment Removal / Internal Work ‘ |
131 Industrial Complex and Other Buildings | |

Teardown
132 Industrial Complex Slab Asessment
133 Finalize Remedial Proposal for Slab F
134 Cleaning/Teardown of Fuel Tanks and

Pipelines
135 Contaminated Soil Remediation b_
136 Interim Survey
137 Construct Thermal Barrier Cover
138 Install Instrumentation
139 Final Survey
140 | Monitoring & Reporting
141 Reclamation Period Monitoring
142 Closure Period Monitoring [
143 Quarterly Data Reports
144 Annual Environmental Reports
145 Comprehensive Review
146 Terms of Reference
147 Final Report
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