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2.0 Reporting Procedures

This section of The Plan is primarily focused on reporting procedures and the roles of individuals in the event of an uncontrolled spill of material. 

2.1
Response Team Organization
The design of the spill response management structure is shown in Figure 2.1. Roles and responsibilities of the response team are outlined as follows:

On-scene Coordinator:
- General Manager


- Powerhouse Operators, On-call after hours

Responsible for ensuring that the following priorities for any response are addressed:

1. Threats to the health and safety of personnel and the public are removed or minimized;

2. Threats arising from further discharges of pollutants are removed or minimized; and,

3. Discharged pollutants are contained and controlled.

Roles and Responsibilities:

1.
Initial Assessment and Notification of Situation:

· Carry out on-site assessment;

· Identify, prioritize and assess impact of the pollution incident and potential for further release of pollutants; and,

· Identify, prioritize and assess environmental sensitivities.

2.
Initiate a Response:

· Contact pre-identified personnel and authorities;

· Establish communications centre (conference room);

· Develop incident action plans for response operations based upon characteristics of the pollution incident and taking into account panning priorities and strategies;

· Mobilize and deploy resources;

· Act as spokesperson for the response to pollution incident;

· Establish command centre and assign personnel to command team positions as appropriate; and,

· Provide situational reports to the General Manager.

3.
Termination of Response:

· Make a determination to cease response activities based upon the treat of pollutants to the environment, the public interest, and advice from the Regional Environmental Emergency Team;

· Formal notification of the termination of response operations to all relevant parties, contractors and departments; and,

· Issuance of final situation report.

4. Submission of Post-Incident Report:

1.
Preparation and submission of post-incident report.

Communications Officer:

The Communications officer is responsible for setting up the Information Centre, at which, all media sources will be able to obtain the relevant information for their medium. The Communications Officer will also be responsible for developing and releasing information about the incident, once approved by the On-scene Coordinator, to appropriate agencies, organizations and the public.

Health and Safety Officer:


A Safety Officer is accountable to the On-scene Coordinator for all aspects of health and safety during a spill response, in particular, the site safety and site security plan(s).

The Safety Officer has authority to stop any measures taken to monitor or respond to the pollution incident that may be detrimental to the health and safety of personnel. The Safety Officer will report to the On-scene Coordinator on behalf of a team of safety officers, which may be required and stationed in the field.

Regional Environmental Emergency Team (REET):

Normally Environment Canada is the chair for this body of advisors for environmental advice. The chair represents the combined advice of all regulatory and advisory bodies at all levels of government as well from industry or industry cooperative representatives. Advice and guidance may be provided to the On-scene Coordinator throughout the response to the spill. Particular emphasis will be given to providing advice and guidance during the development of the response action plan. 

Legal:

Provision of legal advice is provided by BWR legal counsel and must be made aware of pollution incidents, to which the department may have an involvement, as early as possible. Advice from legal counsel is especially important when insurance companies, Ship-source Oil Pollution Fund or the International Tanker Owners Pollution Federation are involved.

Operations Coordinator:


The operations section is responsible for the direction and execution of all tactics in support of the primary missions/objectives of the response. These responsibilities include:

· Implementing the operations functions in support of the action plans;

· Requesting resources as needed; 

· Ground and vessel support;

· Managing staging areas; and,

· Managing field resources and areas including air, on-water and shoreline.

Planning:


 

The planning section is responsible for the collection, evaluation and use of incident information in developing the incident action plans. Briefly, these responsibilities include:

· Providing situation updating;

· Providing and assigning technical specialists;

· Providing documentation services;

· Developing incident action plans; and,

· Developing the strategy for the orderly termination of the response.

Logistics:



The logistics section is responsible for providing facility, services and material in support of the incident. These responsibilities include:

· Establishing operational communication units;

· Coordinating and establishing food units;

· Ensuring an continuous supply of personnel and material; and,

· Establishing facilities necessary to support the response.

Finance:



The finance section is responsible for all financial and cost analysis aspects of the incident. These responsibilities include:

· Recording personnel and equipment times;

· Procuring or contracting requested resources;

· Tracking, analyzing and estimating costs; and,

· Recommending areas for potential cost savings.

2.2
First Person Response

The first person at the scene of a spill shall respond with the following course of action (this response is outlined in the First Person Response Flow Chart, Figure 2.2, Appendix C):

· Be alert, remembering that safety comes first and when possible identify source and spill type.

· Assess the situation and protect human safety in the area.

· Where possible control danger to human life.

· Assess the situation, control and/or stop the spill if possible.

· Report status of spill to the Spill Response Team via the On Scene Co-ordinator during work hours or the Duty Manager after hours, the appropriate government agencies will be notified as soon as possible through the 24 Hour Spill Line (867) 920-8130 and fax (867) 873-6924.
2.3
Spill Report Form

The Government of the Northwest Territories has established a 24-hour Spill Reporting Service with procedures and contact information. All spills or potential spills must be reported to the Spill Line to ensure that investigations may be conducted by the appropriate government agencies.


2.3.1 Spill Reporting Procedure

The following procedures are to be carried out in response to reporting a spill:

· Fill in the appropriate areas in the Spill Report form before calling the Spill Line.

· Call the Spill Line at (867) 920-8130.

· Follow up this report by faxing the Spill Report form to (867) 873-6924.

· Collect calls to the Spill Line are available to report a spill.

2.3.2
Spill Report

A copy of the Spill Report Form is included for reference in the Appendices.

2.4
Contacts

The primary method of contacting site personnel is by telephone. Given that the town site is within 2 km of the mine and mill facility, personnel can be at the spill site within minutes of notification. The site also has a fax machine and portable radios that are carried by key personnel on and off the job.

2.4.1
Telephone Numbers of On-Site Personnel

Office
Home



General Manager

 
436 - 7376

436 – 7275



Mobile Supervisor

 
436 - 7212

436 – 7256

Maintenance Supervisor

436 - 7392

436 – 7529

Office Fax number


436 – 7435

2.4.2 Duty Department Heads

A list of on-call Duty Department Heads was previously published weekly for management staff to respond to after hour’s emergencies. Due to the diminished numbers on site all personnel are considered as being on-call for all emergencies and key personnel are notified of such emergencies via an auto dialler connected to the powerhouse alarm panel. 

2.4.3
Head Office Personnel

Robert Carreau


(416) 363 – 4798

Bill Heath 



(416) 363 – 4798 ext. 267

2.4.4 Government and Agency Contact Numbers

24 Hour Spill Line



Phone 
(867) 920 - 8130






Fax 
(867) 873 - 6924

Government of Nunavut Territory

Phone 
(867) 873 - 7654

Environmental Protection Service

Phone 
(867) 873 - 7654

DIAND




Phone 
(867) 979 - 4405

Canadian Coast Guard


Phone 
(800) 265 - 0237


EMO –Baffin Region



Phone 
(867) 979 - 6262



(General Inquiries)


Phone 
(867) 975 - 5316





2.4.5 Emergency Numbers

RCMP Arctic Bay



Phone
(867) 439 - 9966

Fire Department



Phone 
(867) 436 - 7411

Nursing Station



Phone 
(867) 439 - 8816

2.4.6 External Suppliers / Consultants

Geotechnical Consultants
J Cassie, BGC
 
(403) 250 - 5185

Environmental Consultant 
R. Knapp, Senes
(905) 764 - 9380




D Flather, Lorax 
(604) 688 - 7173




E. Denholm, GLL
(867) 873 - 5808

Sorbent Supplier
 Doall Industrial Supplies 
(416) 675 - 7011
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