
ID Task Name Duration Start Finish Predec

1 1 Care and Maintenance 0 days Sun 4/1/07 Sun 4/1/07

2 2 Regulatory Approvals 213 days Thu 5/1/08 Mon 2/23/09

3 2.1 Land and Water Use Permit for Site Restoration 213 days Thu 5/1/08 Mon 2/23/09

6 3  Consultation 850 days Mon 8/6/07 Fri 11/5/10

7 3.1 During Phase III ESA 10 days Mon 8/6/07 Fri 8/17/07

8 3.2 Presentation of Phase III Results & Draft RAP 5 days Mon 2/25/08 Fri 2/29/08

9 3.3 Pre-Construction Community Meeting 5 days Mon 5/4/09 Fri 5/8/09

10 3.4 Mid-Construction Community Meeting 5 days Mon 5/3/10 Fri 5/7/10

11 3.7 Post-Construction Community Meeting 5 days Mon 11/1/10 Fri 11/5/10

12 4 Site Investigation and Assessment 376 days Mon 4/2/07 Mon 9/8/08

13 4.1 Background Review 5 days Mon 4/2/07 Fri 4/6/07

14 4.2 Gap Analysis for Phase III ESA and Engineering 40 days Mon 4/9/07 Fri 6/1/07 13

15 4.3 Develop TOR for all site assessment 20 days Mon 4/2/07 Fri 4/27/07

16 4.4 Obtain Contracts for Site Assessment 10 days Mon 4/30/07 Fri 5/11/07 15

17 4.5 Site Assessment 120 days Mon 8/6/07 Fri 1/18/08

22 4.6 RAP Development and Cost Estimates 50 days Mon 1/21/08 Fri 3/28/08

26 4.7 Complete Environmental Screening 71 days Mon 6/2/08 Mon 9/8/08

27 5 Site Remediation 615 days Tue 5/27/08 Mon 10/4/10

28 5.1 Development of Tender Documents 76 days Tue 5/27/08 Tue 9/9/08

37 5.2 Contracting Process 30 days Mon 9/15/08 Fri 10/24/08

44 5.3 Tender and Contract Award 76 days Mon 10/27/08 Mon 2/9/09

54 5.4 Construction 351 days Mon 6/1/09 Mon 10/4/10

59 6 Monitoring Activities 550 days Mon 7/13/09 Fri 8/19/11

60 6.1 Establish Baseline Conditions 50 days Mon 7/13/09 Fri 9/18/09

61 6.2 Prepare Site-Specific Monitoring Plan 15 days Tue 9/21/10 Mon 10/11/10

62 6.3 Regulatory Review of Monitoring Plan 30 days Tue 10/12/10 Mon 11/22/10 61

63 6.4 Implementation of Monitoring Plan 5 days Mon 8/15/11 Fri 8/19/11

64 7 Project Management 1652 days Wed 12/1/04 Thu 3/31/11

4/1
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

2007 2008 2009 2010 2011

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

PIN-B Clifton Point
Site Restoration

 Program

Page 1

Project: Work Program Schedule
Date: Thu 6/19/08


