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Highlights

* The Ruby Hill and Marigold mines had no lost-time injuries

* No spills of chemicals or process solutions escaped Homestake

property, all other spills were minor and have been removed

* Reclaimed over 2,500 acres of land worldwide disturbed by mining
|« Performed seven comprehensive environmental, health and safety

audits at operations and implemented corrective action

* Completed detailed reclamation cost audits at all producing and non-

producing operations and made appropriate financial adjustments

* Completed tailings management risk assessments at all producing

operations and implemented risk reduction measures

* Received several awards for outstanding safety performance including

first place from the Nevada Mining Association to the Ruby Hill mine
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While gold prices remained depressed during 2000, Homestake continued its

effores to cut costs, improve operating efficiencies, and improve safety and

environmental protection. Over the last 10 ycars Homestake has led the

industry in environmental, health and safery management and protection while

reducing its average cash and tortal costs. These achievements are in line with

our mission to be the most successtul and environmentally sustainable precious

metals mining company in the world.

‘N\) 4 During 2000 the difficult decision was made to proceed with minc-out and

I - . closure of the Homestake mine in South Dakota. As the Company completes

— mining, closure and reclamation activities are being expanded. The Homestake
mine for 125 years has been a significant economic engine contributing to
society in many ways. In fact, society will continue to reap benefits from the
mine long after its closure. We are committed to the closure of the mine in a
way that will support the sustainability of the surrounding community and
/ environment.
Homestake did not achieve its safety performance objectives during 2000.

In January an employce at Homestake's Eskay Creck mine drowned while

Jack E. Thompson, ¢

N'TV‘*\

AIRMAN AND CHIEF EXECUTIVE OFFICER

operating equipment adjacent to Albino Lake. This was the first facality for a
Homestake employcee or contractor in five years. Also during 2000 Homestake's
work-related injury frequencies increased relative to the previous year. This
inability to continue to improve safety performance caused us to refocus our
safety measures at all operations. During 2001 we are committed to having
7ero injuries.

Current low gold prices and other challenges to our industry will serve to
make us stronger and increasc our value to society. Key to increased value is
continuous improvement in all areas including environmental, health and
safety performance. To ensure that our goals are in line with the expectations of
our stakcholders, we carefully listen to their comments. With this in mind,
we set very aggressive goals for all managers. We then measure and hold
them accountable for their performance. We look forward to your comments
on Homestake’s goals and performance and have provided a response card at

the end of this report for your use. We look forward to hearing from you.

Walter T. Segsworth, PRESIDENT AND CHIEF OF

HOMESTAKE MINING



omestake’s
Committment

Homestake is proud of its many accomplishments as it enters its 125th year,

yet we realize that significant objectives remain to be accomplished. Onc of
Homestake's highest priorities is employee health and safety, an area in which
the Company has achicved significant improvement over the years. As shown
in the figure (Lost-Time Injury Incident Rates), Homestake's lost-time injury
frequency has been reduced by more than 63 percent since 1980. The Company
achieved much of this improvement by making safety and health performance
an intcgral part of management’s responsibility. However, over the last few
years the Company has achieved smaller levels of improvement than desired.
Homecstake has scveral operations that operate with no work-related injuries
and illness. Over the past several years we have evaluated thosc operations, as
well as injury and illness-free operations at other companies. We concluded
that significant future improvements in Homestake's alrcady low injury rate
would require much greater participation by all employees than achieved to-date.
As a result, the Company established objectives at all operations for zero injuries
and illness. This ycar employees will be encouraged to participate in the
development and implementation of a behavior-based safety component of our

safety and health management systems.
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Timely and responsible reclamation of land disturbed by mining is a visible
and important part of responsible environmental stewardship and sustainable
development. Homestake has cstablished a comprehensive and systemaric
process for the closure and reclamation of land disturbed by mining that assures
that issues are identified and resolved in a responsible, timely, and cost-effective
manner. Homestake has had a policy of reclaiming disturbed land concurrenty
with mining for almost two decades, resulting in significant benefits for wildlife
and the general environment. To achieve contemporaneous reclamation the
Company requires that reclamation plans be developed prior to mine startup
and to be updated routinely through the life of the mine. This focus has provided
Homestake opportunitics to address issues early and avoid or minimize
environmental effects and reclamation costs.

To ensure adequate financial support for environmental protection and
reclamation, Homestake regulacly audits all active and closed mining operations.
Audits include independent assessment of environmental protection and
reclamation requirements in addition to estimates of costs. Based upon audit
results, Homestake adjusts its financial provisions for mine reclamation and

closure. The figure (Reclamation Closure Liability and Accrual Status) presents

Restoration efforls by Homestake, including mines abandoned by others, have helped establish a productive fishery within Whitewood Creek.




Homestake's Visitor Center in Lead, S, Dakota provides the public information concerning the role of

gold mining in the economy, environment, and infrastructural development of the region.

the status of Homestake's reclamation closure estimared liability and financial
accruals. While all closed mining operations are fully accrued, producing mines
conducr concurrent reclamation and accrue for post-closure reclamation costs
on a units-of-production basis. As a result, at the end of 2000 Homestake had
accrued approximately 65 percent of its estimated reclamation closure liability.

In addition, Homestake has focused on the reclamation of lands disturbed
by others on the properties it now owns or leases. Reclamation of these areas is
an example of Homestake's commitment to environmental stewardship and
community support. During 2000, Homestake permanently closed and reclaimed
over 100 abandoned mines worldwide.

Mining operations are major investments having long-term social,
environmental, and economic consequences. Understanding that we operate
with soclety’s consent, Homestake has for more than two decades required
existing mine operations, as well as new mine development projects, to identify
stakcholders and establish constructive dialogue concerning Company
activities and community expectarions. While satisfying the competing
objectives of all stakeholders through these dialogues is impossible, cach
Homestake operation is cxpected to achieve consensus wich its scakeholders

and to operate within the bounds of that consensus.

Hlpsutd 7 Aorea

Harold F. Barnes
Vice President, Environmental, Health, Safety and Government Affairs

$ in millions

Closure Accrual Balance

W Esiimated Closure Liability
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~Zero-Injury Objec

Homestake has for many decades placed the highest priority on safety and our
record reflects thar commitment. The Company philosophy is that, if a job can't
be done safely, it's not worth doing. Safety performance and issues are addressed
first at all Homestake production meetings. Annual goals and objectives for
safety performance are established for the Company as a whole, and individually

for all staff. Evaluations are conducted regularly to assess annual performance

" and ensure accountability. These attitudes and efforts have resulted in

outstanding safety performances and programs often receiving the highest

- recognirion of industry organizations.

In 2000 Homestake recognized that safety performance for the organization
as a whole was not meeting cxpectations. In an effort to refocus the safety
program, Homestake committed to become a zero-injury company. This
commitment will require continued improvement of existing programs as well
as investigation and adoption of new and innovative measures.

Key to Homestake’s safety culture is a commitment to continuous

* improvement. Innovation is encouraged and supported at all operations. An

- example is the Homestake minc which, in 1991, adopted and modified the Neil

George 5 Point Safety System. This system requires employces and supervisors
to assess the workplace, work activities and equipment on a continuous basis
thus increasing safety awareness and accountability. With this system, the
Homestake mine dramatically reduced its accident frequencies. Elements of
this system have since been adopted by operations worldwide.

Rourtine workplace assessments and inspections are supplemented at

Homestake operations by regular audits of safery management systems and

S HOMESTAKE MINING

'
compliance. Besides providing verification that appropriate safery measures
are in place and effective, audits identify opportunities for improvement.
Facility managers are required to prepare corrective action plans and routinely
report their progress.

'lo improve communication of safety informarion between sites, incident
reports and potential hazard alert bulletins are circulated to all sites.
Managers’ meetings include safety discussions and review of current
incidents and innovations. In North America and Australia, safcty coordinarors
from operations meet regularly to share informartion and brainstorm safety issues.

Recognizing the importance of contractor performance, Homestake
requires contractors to adopt comparable safety programs. Safety records and
programs are a key consideration in the selection of all contractors. In addition,
contractors are subject to the same oversight and reporting requirements as
Homestake employees.

Homestake’s commitment to zero-injuries will include testing more extensive
behavioral based safery systems. The Company will provide resources and
guidance to employees to develop and implement a job observation process.
In addition to peer feedback, data will be collected to measure the frequency of
at-risk behavior and to provide follow-up training. This program will aim to
identify and prevent at-risk behavior before an accident occurs.

While zero-injuries will not be easily achieved, several Homestake operations have
already demonstrated that it is possible. We look forward to communicating our

progress towards this goal in future annual Environment, Health and Safery Reports.

Emergency response equipment is

routinely tested as part of Homestake's standard of operations.



The Homestake Mine, Lead, South Dakota

Closure and Reclamation

of the

While the decision to proceed with mine-out and closure of the Homestake
mine was made in latc 2000, reclamation planning for the mine has been
underway for several years. The Company has a long-held policy to reclaim
and restore mine lands to other productive land uses in a timely manner. To
achieve this objective the Company requires all thines to prepare reclamation
plans and to update those plans as required. Regular environmental, health
and safety audits review plan maintenance, issue identification and resolution,
and cost estimation. As a result of these audits in the carly 1990s, the need for
additional environmental studies was identified for reclamation planning at
the Homestake mine.

Unlike most mines today, the 125 year-old Homestake mine was largely
constructed before the advent of modern environmental laws and planning
requirements. Reclamation plan development required the collection of baseline
information such as regional hydrology and geochemistry characterization.
Those studies concluded that following termination of mine dewatering,
groundwarer is not expected to reach the surface for 35 o 40 years. Based
upon these studics Homestake has been assessing reclamation options and
opportunities and is currently focusing its reclamation plans.

Other major considerations for reclamation planning include community
expectations, historic preservation requirements, site cleanup requirements,
and environmental restoration opportunities. While planning continues for the
still-active portions of the mine, reclamation of the closed portions of the mine is

progressing well.

The reclaimed Wasp mine in South Dakota,

omestake Mine

For example, investigations completed in 1999 on approximately 10,000 acres
previously owned by others in the viciniry of the Homestake mine identified
174 mine openings abandoned by previous owners. Homestake initiated
reclamation efforts during 2000 and, following measures to protect potential
wildlife habitat including bat habitat, permanently closed 96 mine openings.
All remaining openings will be closed during 2001.

Another example is the reclamation of the historic Wasp and Bismarck
mines, approximacely two miles south of the Homestake mine. Reclamation
focused on the removal of mine tailings left by others that were prone to erosion
into Whitewood Creek. Homestake excavated over 270,000 cubic yards of
tailings and reclaimed the area. Today the area resembles its pre-mining condition
with historical descriptions and mining equipment left for viewing by hikers
along the adjacent Mickelson Trail.

These examples are typical of Homestake’s commitment to the environment
and the communities in which we work. While Homestake mines bring significant
cconomic value to society, mine development is not allowed at the cost of
environmental quality or social well-being. Through careful planning and
communication with stakeholders, Homestake has been able to demonstrate

time and again its contribution to sustainable development.

HOMESTAKE MINING




Goals and Results

Each year Homestake reports on its environmental, health and safety performance during the previous year

and goals for the future. Feedback from Homestake's many stakeholder groups provides important dialogue

as well as assuring that the Company’s continuous improvement efforts are properly focused. You are invited

to provide your comments on Homestake's performance and goals by returning the enclosed response card.

COMPLIANCE

Homestake’s compliance goal for 2000: Achieve full compliance with all
regulatory obligations and commitments evidenced by no environmental,
safety or health regulatory actions, no exceedance of regulatory discharge
or emission limits, and no compliance audit findings.

Homestake received 202 regulatory actions for health and safety issues during
the year. Fines totaled $5,445 for health and safety violations. Most of these
regulatory actions (90) and fines ($5,005) were received at the Homestake
mine. Most regulatory actions were for minor issues and all issues have been
corrected. In addition, operations have raken additional measures to minimize
the potential for future regulatory actions. For example, the Homestake mine
has established an employee committee responsible for the inspection and
correction of regulatory violations.

The Company also received 20 regulatory actions for environmental issues in
2000, an increase from the previous year’s total of seven. No fines were assessed
or are cxpected. All issues are being addressed.

Homestake operations discharged in excess of 2.7 billion gallons of treated
water from permitted locations worldwide in 2000, a reduction from 4.5 billion
gallons in 1999. Minor short-term water discharge limit exceedances occurred
six times during the year, an improvement over the previous year. Five of these
excecdances occurred at the Eskay Creck mine and were for minor exceedance
of limics for antimony, total suspended solids, and biological oxygen demand.
Each incident was limited to a period of a day or less. The Homestake mine
also had onc minor exceedance of its daily discharge Jimit for ammonia. No
detrimental environmental effects resulred from these exceedances and measures
have been implemented to minimize the potential for reoccurence.

Air emission limits were not exceeded at any of the 365 permitted emission
points at Homestake operations during 2000.

No noncompliance findings were discovered during environmental, health
and safety audits at Homestake operations during 2000.

Homestake’s compliance goal for 2001: Full compliance with all regulatory
obligations and commitments as evidenced by no regulatory actions, no
exceedance of regulatory discharge or emission limits, and no compliance

audit findings.

HOMESTAKE MINING

HEALTH AND SAFETY PERFORMANCE

Homestake’s health and safety goals for 2000: No work-related fatal injuries,
no lost-time injuries, 10% reduction in work-related injuries, and 10%
reduction in the severity rate for work-related injuries.

One employee at the Eskay Creek mine was fatally injured during 2000. This
tragic accident occurred when the employee drowned while operating equipment
near a frozen lake. [nvestigations by authorities resulted in no charges against
the Company; however, the mine subsequently strengthened operating procedures
and management controls to prevent similar incidents in the future.

Homestake’s year 2000 lost-time injury rate for employees and contractors
increased over the previous year from 0.97 to 1.42. The Company’s goal of no
lost-time injuries was achicved at two producing operations during the year.
All work-related injurics also increased over the previous year from a rate of
6.28 to 6.60. The Company’s goal to achieve a 10% reduction in work-related
injuries was achieved at five producing operations during the year.

The severity rate of work-related injuries during 2000 increased over the
previous year from 58 to 169. Homestake's goal to reduce the severity rate of
work-related injuries by at least 10% was achieved at six of twelve producing
operations during the year.

Homestake's health and safety goals for 2001: No work-related fatal

injuries, no lost-time injuries, and no work-related injuries.



Work-Related and Lost-Time Injury Performance

Incident Rate
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ENVIRONMENTAL PERFORMANCE

Homestake’s environmental performance goals for 2000: No chemical spills
outside site containment systems, reductions in discharges and emissions
per production unit, and regular evaluation and improvement of process

solution management systems.

During 2000 Homestake had no spills thar escaped site containment systems.

The most significant spill occurred at the Lawlers mine when a contractor’s
diesel fuel tank spilled on the adjacent roadway. In addition to contaminared
soil cleanup, the contractor’s fueling facility was eliminated, and Homestake’s
environmental performance requirements were reinforced with contractors.
Water discharge and air emission reporting was expanded in 2000. Discharge
rates per ounce of gold produced are very low and of questionable value for
performance reporting. Annual changes in discharges and emissions are affected
significantly by rainfall, operational differences, ore types, and environmental
controls. Only three producing operations, Eskay Creek, Hemlo, and

Homestake, discharged water during the year. Because air emissions are largely

controlled by design or operating limits; actual emissions are measured only at
KCGM’s Gidji Roaster. Discharge and emissions reporting will receive additional
attention during 2001 to determine how to best communicate Homestake’s
environmental performance.

Recognizing thar tailings facilities are onc of the mining industry’s most
significant environmental hazards, Homestake completed risk assessments for
tailings facilities at all active operations during 2000. Performed by a third-parey
engineer, Homestake’s tailings facilities were determined to present a lower risk
to the environment than the comparable industry group. Some areas for
improvement were identified and actions have been taken at each operation to
further reduce risk.

Homestake’s environmental performance goals for 2001: No chemical
spills outside site containment systems, reductions in discharges and
emissions, and continued reduction of environmental risk associated with

process solution management systems.

KCGM's nursery provides native plant

seedlings for revegetation efforts.

HOMESTAKE MINING
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ENVIRONMENTAL EFFECT REDUCTION

Homestake’s environmental effect reduction goals for 2000: To reclaim
2,000 acres of mining-disturbed land, to obtain final completion approval
for 1,000 previously reclaimed acres, the expansion of wildlife mitigation
and habitat enhancement strategies at each operating mine, and no
chemical-related wildlife mortalities.

In 2000, Homestake reclaimed over 2,533 acres at producing and nonproducing
operations, plus an additional 13 acres of historic mining disturbance. While
final completion approval for reclamation was received for no areas during the
year, Western Australian authorities reduced reclamation bonds by over $2.5
million in response ro Homestake’s reclamation of over 5,750 acres over the past
several years,

Wildlife mitigarion and habitat enhancement efforts expanded during 2000.
The most significant effort occurred at the McLaughlin mine, which sold 7,800
acres below marker value to the California Department of Fish and Game for
the long-term preservation of wildlife habirat.

During 2000, there were 19 chemical-related wildlife mortalities ac Homestake
operations. The largest number of mortalides occurred at KCGM (11). In an
effort to reduce wildlife mortalitics, KCGM installed netting over the Gidji
tailings ponds during the year,

Homestake’s environmental effect reduction goals for 2001: To reclaim 2,000
acres of mining-disturbed land, obtain recognition for reclamation efforts as

/ evidenced by reductions in reclamation bonding or final completion approval

for 1,000 previously reclaimed acres, expand and enhance wildlife mitigation
and habitat enhancement efforts, and no chemical-related wildlife mortalities.

Emu are a common resident of reclaimed lands at Homestake's mining operations in Western Australia.

SUSTAINABLE DEVELOPMENT

Homestake’s sustainable development goals for 2000: Improved conservation
and recycling per production unit, improved documentation and reporting of the
Company’s environmental, social and financial contributions, and formalization
of policies concerning community relations and indigenous peoples.

Energy, water, and cyanide consumption rates per ounce of gold produced
increased modestly during 2000. Improved operating efficiencies were achieved
at a number of locations; however, these improvements did not offset more
challenging ore types, grades, and mining requirements causing Company-wide
consumption races to increase slighty.

Recycling effores continued to expand during 2000. Due to variations in the
supply of recyclable marerials as well as Homestake’s success in depleting material
inventories, comparison of recycling rates per unit of production is not considered
to be a useful performance metric. Recyeling reporting will receive additional
attention in 2001 to determine how best to communicate Homestake’s sustainable
development performance.

Improved documentation and reporting of the Company’s environmental,
social, and financial contributions are included in this report. Improved resource
conservation metrics in this report is one example of this effort.

Homestake made progress towards updating its environmental, health, and
safety policies during 2000. Completion of this effort is expected during 2001
and will include policies concerning community relations and indigenous peoples.

Homestake’s sustainable development goals for 2001: Improved conservation
per production unit, continued improvement in recycling, improved
documentation and reporting of the Company’s environmental, social and
financial contributions, and completion of efforts to update and expand

corporate policies.
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ENVIRONMENTAL, HEALTH AND SAFETY OVERSIGHT

Homestake’s environmental, health and safety oversight goals for 2000:
Maintain an independent oversight system that assures the effectiveness of
management systems at each operating unit as evidenced by performance of
six environmental, health and safety aundits, four reclamation/closure audits,
timely and effective response to audit findings, follow-up verification of
audit response, and independent review of the audit program.

Independent, environmental, health and safety audits by Homestake were per-
formed at seven operations in 2000. In addition, Homestake’s goal to perform
four reclamation and closure audits was achieved thereby completing audits at
all active and inactive operations within the past three years.

Audit response plans were received from all audited operations and response
status was monitored regularly and verified by management. Arthur D. Litde
performed a third-party evaluation and review of the corporate environmental,
health and safery audit program. The result of that review is summarized on
page 24,

Homestake's goal to maintain an independent environmental, health,
and safety (EHS) oversight system that assures the effectiveness of management
systems at each operating unit will be evidenced in 2000 by: Completion of
six EHS audits, the update of reclamation and closure estimates for all
closed operations and for active operations as required, timely and effective
response to audit findings, follow-up verification of audit response, and
independent review of the audit program.

M it Policy and Syst
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STAKEHOLDER COMMUNICATIONS

Homestake's communication goals for 2000: Independent evaluation of the
quality and candor of stakeholder environmental, health and safety
communications, and implementation of communication improvements.

Homestake’s 1999 EHS Report was reviewed as part of the CICA - Financial
Post Contest by the International Institute for Sustainable Development (IISD).
1ISD scored the report using a 51-point checklist of items that an environmental
or sustainable development report might contain. As portrayed in the adjacent
chart prepared by IISD, Homestake ranked above the average of other companics
in the contest.

IISD commented “the environment, health and safety report for Homestake
Mining Company is concise and well-detailed. Their commitment to sustainable
development js very evident. As well they have good derailing with regards ro
their goals and results. The site-by-site information is an asser. It would benefit
from more financial information.” Homestake has increased financial information
in its EHS report over the past several years; however, to minimize the potential
for misreporting, most financial information is restricted to the Company’s
Annual Report.

Homestake’s stakeholder communications goals for 2001: Continued
monitoring of the effectiveness of communication efforts and implementation

of improvements.

BENCHMARKING
Homestake’s benchmarking goal for 2000: C
tion of the Company’s EHS management systems compared with other

A d
5

duct an i t evalua-

industry leaders and the criteria of international standards organizations.
Homestake's previously initiated independent evaluation of the Company’s
EHS management systems compared with other industry leaders and the criteria
of international standards organizations is ongoing.
Homestake’s benchmarking goal for 2001: Complete the independent
evaluation of the Company’s EHS management systems compared with other
industry leaders and the criteria of international standards organiztions.

HOMESTAKE MINING I



1993 Hong' . 68356 f6
1998 Nane 38356 132
1999 Hane None' None'
1998 - Nanz None 1181 Nong
199 N None None Nong None

1938

1999 None 740299 Hone Hone
1998 Hana 429634 683 Hone
1898 2646

1008

None

Nong

1) All table references to 'Nane’ mean that the *manufacture, process, or use” reporting threshold of 22,040
pounds (10,000 kgs) was not met for NPRI reporting.

2) Ammenia releases at the Hemlo cperations are permitted by discharge permit at 20 ppm; no exceedances
were reported in 1998 or 1998,

3) Cyanide releases at the Hemlo operations are permitted by discharge permit at 2 ppm; no exceedances were

4} Discharge limit has not been set for nitrate at Hemlo,

5) Manganese was reported for the first time in 1999 as it is now included in water quality analysis at the
Hemlo camp.

6) Snip mine closed in 1999,

reporled in 1898 or 1999,

Substance: Releases to- Mt Water  land  Managed on-site’| A Water  land’ Managed onsite’ | At Waer  land®  Managed onsite® | AP Water Land Managed on-site’
1999 B0 73 23957 0
1998 BOE 10 45086
1999
I | 128582
1899 MR 55 4400000 1,065 537
1008 4004 307 98EB2IB 540954 g 942,603
1998
1998 8%
1999 29611
1998 B 25 3 | 5,561
1998 780 104585 7
1998 mo P 30845 100925 5662698 154 19763 63296
1999 4,000
1998 38079
1999
19 439575
I 1999 T 1300 2 26068
1998 19 B 6168 2 96570
08 T 351462
1938 8 598535
99 201,700 65776 468
0B WS T 870857 1954 000
e 660213 680 £7000
1998 67107 1041 185,068
199

1999

- R
o 530205
098 5 5370

3) Reported release was associated with two separate spills to land at the Homestake Mine and Pinson Mine
involving 2 pounds of cyanide compound at each; the spill ares was cleaned up.

4) Reported refease is associated with use of nitrate fertilizer for concurrent revegetation of permitted rock
disposal site.

1) Reported releases to water at the Homestake Mine are permitted under an approved water discharge permit.
2) All releases {o Yland" or *managed on-site” are located within permitted talings disposal facities or rock
disposal sites, or are otherwise managed & contained within the ore processing systems.

HOMESTAKE MINING



Environmental Release Reporting

Homestake is committed to open and responsive dialogue concerning its
environmental, health and safery management. This commitment includes
periodic open meetings in the communities near Homestake operations, as well
as the publication of environmental discharge and emission information in this
annual report (pages 20-21). The Company is also required by regulation in
Australia, Canada, and the U.S. to report information about certain releases' to
the environment. This section supplements those required reports in an effort to

make that information more uscful and available to Homestake's stakeholders.

COMMON MISCONCEPTIONS

While relcase reporting is required by the Community Right to Know Act in
the U.S., the Canadian Environmental Protection Act, and the Australian
Environmental Protection Act (1999 Amendment), these reports do not
provide information on the potential risks or environmental effects associated
with a release. Risk evaluation requires information on both concentration and
potential exposure pathways, neither of which are included in these reports.
Environmental release concentrations and cxposure pathways are the focus of
the permitting process and result in specificd facility design and operation
requirements such as the design of containment structures, specific discharge
limits, and material handling requirements to prevent exposure risks and

environmental effects.

CANADA

[n Canada, Homestake has reported under regulations of the National
Pollutant Release Inventory (NPRI) program since its inception in 1993. NPRI
reporting is triggered by the manufacture, processing or use of an NPRT listed
substance in amounts greater than 22,040 pounds (10,000 kilograms). Once
the usage trigger is exceeded, each facility is required to report the amount of
that substance released from permitted discharge points. For the 1999 reporting
year, Homestake’s Canadian operations reported releases of ammonia, manganese,
cyanides and nitrate. For a number of substances, even though the reporting
trigger was exceeded, there were no releases. Canadian operations had no
incidents of releases cxceeding permitted discharge limits. Release increases at
Hemlo reflect increased production in 1999 coupled with closing the David
Bell mill and the processing of David Bell ore at the Williams mill.

UNITED STATES
In the U.S., the Environmental Protection Agency’s (EPA) Toxic Release

Inventory’ (TRI) reporting program was expanded in 1998 to include the

mining industry. While there are similarities between the NPRI and TRI
reporting programs, the EPA defined releases to include listed substances thar
arc placed into permitted tailings storage facilities, rock storage sites, and managed
sites such as heap leach pads. It is estimated that 80 to 95 percent of the reported
releases from a typical mine are naturally occurring substances that are not
discharged, but are simply relocated during mining and processing. Recently a
U.S. federal district court determined that EPA had erred when it included the
natural constituents of rock in the reporting requirement for TRI. While it is
unclear whart will require reporting, this court decision should eliminate the
reporting of naturally-occurring unmanufactured constituents in the furure.
The large percentage variations shown in the table for certain U.S. operarions
between 1998 and 1999 are primarily due to changes in the amount of rock
handled or ore material processed and placed in permitted storage facilities at
the particular site. U.S. operations had no incidents of releases exceeding

permitted limits.

AUSTRALIA

The Australian Narional Pollutant Inventory (NPI) reporting program is similar
to the Canadian NPRI program. Homestake’s Australian operations are
presently working toward development of NP1 reporting data for the first
mandatory reporting year 2000/2001. In 1999/2000, two operations (KCGM
and Darlot) voluntarily submitted reports to the government and a summary of
that data is presented in the table. KCGM and Darlot had no incidents of

releases exceeding permitted limits.

CONCLUSION
Homestake is committed to eliminating or minimizing the environmental effects
of its operations. Where environmental effects are unavoidable, Homesrake
takes steps to mitigate those effects. Homestake regularly reviews its discharges
to determine whether controls are adequate and to identify opportunities for
further reductions.

To review additional information concerning the NPRI, TRI and NPI
regulatory reporting programs and Homestake’s environmental refease

information, please visit the Environmental, Health and Safety section of the

Company’s web site, hup:/fwww.homestake.com.

Australia National Pollutant Inventory (NPI) 1999/2000 Reported Releases (pounds)

Operations: Darlot
Releases to: Air Water
Substance:
Arsenic & Compounds a8
Benzene

Cadmium & Compounds
Carbon monoxide
Chromium (VI) Compounds
Cobalt & Compounds 141
Cyanide (inorganic) Compounds
Flouride & Compounds

Lead & Compounds

Mercury & Compounds

Nitrogen Dxides

Polycyclic Aromatic Hydrocarbons
Sulfur dioxide

Toluene

Xylenes

KCGM
Land Air Water Land
4,588
331
162
240 434
486,780

HOMESTAKE MINING



Operations Overview

Homestake Mining Company has mining operations and exploration programs ~ Total Homestake assets at the end of 2000 were US $1,419,375,000 and
in Australia, Canada, Chile, and the United States. In addition to these locations,  revenues for the year were $666,789,000. Over 5,000 people were directly

the Company has active exploration programs in Argentina. Homestake employed at Homestake mines (including joint-ventures), offices, and
operations and joint ventures produced a total of 3,344,812 ounces of gold  exploration sites worldwide during 2000. Based upon research that shows
in 2000. Homestake's share of gold production was 2,206,128 ounces. that each mining job indirectly supports at least 1.25 other jobs, approximately

Located 800 miles north of Santiago. Chile, at an elevation of 12,500 feet. Underground mine operations
biegan in 1997 following completion of surface mining at the adjacent Bl Hueso mine. Ore is processed by
hieap leaching and milling at the I Hueso facllities.

Felipe Nunez
Minera Homestake Chile, S.A. Nugva Tajamar #481
Torre Sur, Oficina 2101 Las Condes Santlago, Chile

Agua de la Falda
510 owned; operated by
Homestake

Located 51 air miles north of Stewart, British Columbia, Underground mine operations began in 1995, The

Garry Biles
mine produces both direct ship ore and concentrates that are sold 1o third-party smelters and refineries.

Homestake Canada Inc., No. 1 Airport Way
Smithers, British Columbia VOJ 2 NO Canada

Eskay Creek
100% owned and operated by
Homestake

Homestake Bruce Bried Located in Lead, South Dakota, where mining operations began in 1876. Surface mining was completed in
100% owned and operated by 630 East Summit 1998 underground mining is scheduled to end at the end of 2001. Ore processing capacity is 7400 fons
Homestake Lead, South Dakata per day through 2 combination of gravity, CIP, and vat leaching

577541700 USA.

Located 75 miles northwest of Leanara, Western Australla. Mining operations began in the mid 1830s, In
1998 surface mining concluded and underground mining commenced. Ore processing capacity excoeds
B60.000 tons per year through gravity and CIP leaching.

Andraw Stocks
PMB 47
Leinster. WA G437 Australia

Lawlers
100% owned and operated by
Homestake

Located 15 miles east of Clear Lake, California, Surface mining began in 1985. Since decomissioning

Pat Purtell
of the autoclave and flotation circuits in 19986, ore is processed by direct cyanide and CIP leaching.

26775 Morgan Valley Road
Lower Lake, California 95457 1 S.A

McLaughlin
10085 owned and operated by
Homestake

Located 60 miles north of Tonopah, Nevada. Surface mining operations began in 1977 While most of the
ure is heap leached, higher-grade sulfide ore is processed through an 8.000 ton per day mill containing
gravity and cyanide leaching clrcuits,

Mike Doyle
0. Box 480
Round Mountain, Nevada 89045 USA.

Round Mountain
50% owned: operated by
Echo Bay Mines Ltd.

1) 100% aperation basis
HOMESTAKE MINING 12 2) Number of parsonnel is the average for the year



6,250 additional jobs are supported by Homestake's business activities. More detailed descriptions of each operation, along with financial information

Homestake paid $18,274,000 in taxes during 2000. can be found in Homestake's Annual Report, 10-K, and other documents
available either on Homestake's web page http://www.homestake.com, or
from one of these Homestake offices.

Investor Relations Homestake Gold of Australia, Limited Homestake Canada Inc. Minera Homestake Chile, S.A.
) 1600 Riviera Avenue, Suite 200 Locked Bag 12, Cloisters Square 1055 W. Geargia St, Suite 1100 Nugva Tajamar #4481
Walnut Creek, California 34596-3568 Perth, WA B850 PO. Box 11115 Torre Sur, Oficina 2101
UsA Australia Vancouver, BC VEE 2P3 Las Condes, Santiago
Canada Chile

Located in & remote area of northern Chile, mine employees are accommodated at a Homestake camp, In addition
to supporting the local economy through the purchase of goods and services, the mine supports education
programs at two technical schools.

Approximately 58 employess and 260 contractors
including one health and safety and ane environ-
mental specialist

333,363 tons of ore processed
. 44,931 punces of gold produced

Located in a remote area of northwestern British Columbia, the mine is a fiy-in fly-out operation with all personnel
accommodated at a Homestake camp. The mine is located on First Nations land claims. Approximately 35 percent
of mine employees are members of the Tahltan Nation and several service contracts have heen entered into with
the Tahitan Nation Development Corporation. The mine supports economic and education programs for the Tahltan
Nation through employment, apprenticeship programs, and contributions to |ocal community (mprovement projects.

Approximately 124 employees and 156 contractors
incuding two health and safety and one environ-
mental spacialist

12112 tons of ore processed
333,169 nunces of gold produced

Employees live in adjacent communities. The mine has a long history of supparting local community programs and
activities. Surrounded by the communities of Lead and Deadwood, the mine maintains an interactive center that
atiracts thousands of visitors a year and provides tours of the mining facilities. The mine works with local groups to
praserve and document the rich mining history of the area.

Approximately 358 employees and 64 contractors
including three health and safety and four environ-
mental specialists

B37563 tons of ore processed
170,307 aunces of gold produced

Located in a remote area of Western Australia, the mine is a fly-in fly-out operation with all personnel accommao-
dated at a Homestake camp. The mine supports the local communities through the purchase of goods and
services. as well as contributions to the Royal Flying Doctor, The mine, through a partnership with a Perth high
schoal, supparts the education and awareness of students and faculty ahout the mining Industry.

Approximately 78 employees and 163 contractors
including two health and safety and one environ-
mental specialist

740,941 tons of ore processed
101,144 punces of gold produced

Employees live in nearby communities such as the town of Lower Lake. The mine supports many community
programs and activities, with primary focus towards educational and emergency support services. The mine will ulti-
mately become part of a larger ecological field station and reserve managed by the University of California.

2841962 tons of ore processed
107819 ounces of gold produced Approximately 101 employees and 7 contractars
including one health and safety and three environ-

mental specialists

Most employaes live in the nearby mine-built subdivision af Hadley in the town of Round Mauntain, The mine
supports the adjacent communities to become economically sustainable and has donated community services and
Infrastructure.

63,091,437 tons of ore processed
640,133 ounces of gold produced

Approximately BOB employees and 46 contractors
including B health and safety and & enviranmental
specialists

HOMESTAKE MINING 13



Health and Safety Management

Agua de la Falda

2000
1999

55,000

31000

Health and Safety Management

1,200 1 0

Eskay Creek

Homestake

Lawlers

McLaughlin

Round Mountain

Nonproducing Operations

TOTAL COMPANY

MR = Mot Reported

HOMESTAKE MINING |7

2000
1999

2000
1939

2000
1999

2000
1989

2000
1999

1939

362,200
271200

623.000
1,351,800

145000
14,800

167000
175.400

336,000
817400

43.200

176,300

5,122,500
5,252,400

88,800 4 0

265,500 49 0

0 80 5,005
1,049

s

18.100
105,500
0 Lt}
0 2 827
52,700 20
0 104
0
- 0
669,500 5445
483,800 162 3,662

OO



The health and safety of Homestake's personnel is one of the Company’s
highest priorities. Performance for each operating unit is reported
monthly and managers are held accountable for the health and safety
performance of their operating units. Emergency response plans are in
place at all operations and personnel routinely receive training and

conduct drills to ensure they are prepared should the need arise.

Training

Health and Safety Statistics

This focus on health and safety performance has led to significant
improvements over the past number of years. While Homestake's health
and safety performance in general deteriorated during 2000, overall
performance is still significantly better than the average for other mining

companies (See figure on page 2).

350
1,000

400
4,000

180
b0

162
087

vl
05

12
2

National Gealogy & Mining Service Award

ey -

—

43
1,264

598
98

948
240

250
1.2

521
6.34

2241

3

John T Ryan Award
John T. Ryan Award

3000
3280

863
2310

2.362
230

8231
32,200

ALY

80
1,263

158
923

31
187

28084

234
8328

1.000
1450

100
200

34,530

1.68
185

0.63

370
21

061
1.33

Da7

6,64
an

415
512

555
640

245
199

b.28

165
103

30

66
2

bi
56

i

Nevada Mining Assoclation Award

Nevada Mining Association Award

New Mexico Mining Assac. Award - Grants Mill
Nevada Mining Assoc, Award - Pinson Mine

Holmes Award - Pinson Ming
New Mexico Mining Assac. Award - Grants Mill

HOMESTAKE MINING



Environmental Management

Environmental Management

Agua de la Falda 2000 40,000 0 2 0 0
1999 £.400 0 0 1] 0

Eskay Creek 2000 524700 0
1999 478100 | 0

Homestake 2000 3.389.300 47500 1 0
1939 1,100,000 650,000 il 0

Lawlers 000 46,700 3500 0 1 0
1999 79,400 39.700 0 0 2

7,442,000
1.327600

McLaughlin

48,700
769,400

Round Mountain

2,861,600
1,350,800

Nonproducing Dperations

=
R o

11.980800 4245900

1959 B.601.100 5,704,200 / 0 21

TOTAL COMPANY

NR = Not Reported

HOMESTAKE MINING



Recognizing that Homestake must have the approval of society to
successfully develop and operate its mining operations, the Company
has established environmental protection as a key business strategy.
Environmental management begins during exploration and continues
long after mine closure. A key part of this effort includes regular

Training

120

140

26420

communications with stakeholders, During 2000, the Company held,
in addition to 18 open public meetings, numerous meetings with various
stakeholder groups to discuss environmental issues and ensure that
Homestake's plans are responsive to stakeholder concerns.

Spill Management

500

9/00

54
a6

1,062
1630

BB
208

3410
4263

480
125

3
147

13683
964

13

8110
600

3825
4459

160485
17807

1110

4,764
58,000

58,000

2000

2,000
45,000

1600
IR

26600
169900

12/98

10/00

Under Development

9B and 993

HOMESTAKE MINING



Conservation and Recycling

Energy Consumption'

Water Consumptive Use

Agua de la Falda

Eskay Creek

Homestake

Lawlers

McLaughlin

2000
1999

2000

2000
1994

2000

2000
1939

36497745
61.406.928

250640448
251777855

641692347
667,723,049

356,007511
429.708,076

371,380,796
3135717308

12
1283

162

3754
3.233

3520

3445
3124

36,666,600
43.352.200

47300500
45,384,900

£32,663.800
763,623,900

211 878,500
183,202,400

311,691,300
272 833,800

833 o
908

143

3,102
3.090

A [

2095

2891 {

2248

Round Mountain

2000
1899

20940739
2044998 898

1623
33

1.721626,800
1,079,913 800

2689
1882

TOTAL COMPANY

2000
1999

10,669,164.225
10,004,768 546

1) Energy Consumption = total electricity, natural gas, diesel, and gasoline usage.

NR = Not Reported

HOMESTAKE MINING

5,745,013,200
5,171.671.600

1,18
1620



While the economic cost of resource use has always been a powerful  current economic pricing. Homestake's ability to reduce resource
incentive for conservation, there is a growing awareness that the full consumption rates is affected by ore type and grade as well as mining
environmental cost of resource consumption is not fully captured within -~ and processing requirements.

.21
241.400

Cyanide Consumption

Recycling

0 i 403,000 12,604 6.360

0 0 624,480 8,078 6.575
1.441.300 8 638,000 21 124,708
2811000 13 B13612 10344 84.366
40,083 4 165,347 10,567 1,044
515,900 § 147938 3,148 NR

i

5403,000
B,777000

17389,049
11,686,600

45877757
40,480,000

2236340
1060530

182,820
187780

5505902

10,351.363

172407
140,088

11,358

411,798
612,001

3000

197587
210,825

HOMESTAKE MINING



Environmental Discharges
and Emissions

Water Discharges

Agua de Ia Falda 2000 0 0

Eskay Creek 802,752,820

415,918,700

Homestake 1064 367457
1993 (] 1.208.380.400 lR IR 309 NR 338
Lawlers 2000 0 0

1494 2 9,184,400 142

McLaughlin 2000 3 0

Round Mountain

Nonproducing 2000 | 254 933,000 43 Bl 18 3 9 i 5
Operations

1894 il 2283.846.200 i R 136 % NR 2

Discharges and erissions are materials that are required to be measured and reported on a regular basis.
Discharges and emissions are not necessarily equal to environmenial releases that are required to be calculated and reparted annually, (see pages 11-192).

NR = Not Reported {

HOMESTAKE MINING 20



185

1

)

.! -..-
't,“
' 123 13
0 WR 7

Homestake operations are designed to minimize environmental effects.
Consequently, many Homestake operations have no water discharges.

Air emissions are largely controlled by design or operating limits.
Consequently, KCGM's Gidgi roaster is the only facility required by
permit to measure and report air emissions.

215,208
R

R

a
35

Water Discharges

285
180

B0

1
435

2
36

The effectiveness of discharge and emission controls is monitored
regularly. During 2000 Homestake operations had no exceedance of
air emission limits and 6 minor, short-term (less than 24 hours)
exceedances of water discharge limits.

Air Emissions

B854
IR

1.016

3533

238
370 13

LB 0

6

-
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Reclamation and Mitigation

Agua de la Falda

Eskay Creek

Homestake

McLaughlin

Round Mountain

Nonproducing Operations

TOTAL GOMPANY

HOMESTAKE MINING 22

2000

2000
1899

2000
1899

2000

1999

2000
1889

41

428
428

4914
4945

847

2313

16.079
17943

449

450
450

412
3n

8422

1752

17960
15428

bl
a2

1670

112

2533
2,162

0
145,000

70800
110,800

282,500
339.600

4540.200

4,660.800

5,826,700
11,846,200

1

AGITERIDET | L VAT L W A

-

35,000 ¥

22,500

43,000
BBT.600



Mining, by its very nature, involves the disturbance of land. Homestake restore all disturbed areas to other productive land uses. In many cases
operations are designed to minimize the area disturbed and to reclaim  mitigation efforts offset short-term habitat losses resulting from

in a timely manner. Regular audits verify that plans for reclamation are mining operations.

well developed and adequate financial provisions have been made to

Chinchilla habitat
Chinchilla habitat

6 45 Bear protection 0 0

B3 63 Baar protection 0 74,500

0 0 Habitat improvements along 40,400 0
Whitewood Creek and bat survey

Transfer of 9000 acres to California
Fih and Game for habitat protection

Monitoring of sensitive plant communities Wildlife Hzbitat Council (WHC) Certification

Spotted Frog Conservation
95 95 Spotted Frog Conservation 6,000 0

0 100 Numerous 15,300 111.200

British Columbia Ministry of Mines ~ Reclamation Innovation Award — Nickel Plate Mine
138 158 Numerous 3000 99.200 State of Nevada, USBLM, USFS - Reclamatian Innovation Award

1022 5516 12,800 113,800
4,507 a7 42900 240,200
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Independent Evaluation of
Homestake Mining Company’s
Environmental, Health and Safety

Audit Program

Arthur D. Litde, Inc., has reviewed the Environmental, Health, and Safery
(EHS) Audit Program at Homestake Mining Company (Homestake) for the period
of January 1, 2000, through December 31, 2000. Our evaluation is based on a
review of Homestake's EHS Audit Program this year (including extensive interviews
and document reviews), our knowledge of the audit program from reviews in
previous years, and our knowledge of internationally recognized EHS auditing
standards, We conducted our evaluarion relying upon our extensive consulting
experience in this area as well as our familiarity with similar programs established
by many other corporations, including those that aim to achieve and maintain a

leadership position.

Homestake's audit program is a key part of its companywide EHS management
system. Other important aspects of that system include corporate EHS policies
and procedures, line management responsibility for performance, routine internal
reporting on EHS performance from the sites to corporate management,
regular briefings to the EHS Committee of the Board of Directors, and annual

public EHS reports.

In our opinion, Homestake's EHS Audit Program is designed and implemented
in a manner that is generally consistent with, and in some instances exceeds,
international EHS auditing standards. It provides a high level of assurance that
all sites, including joint venture operations and inactive sites, have implemented
and conrinue ro improve EHS management systems, consistent with g()()d
industry practice in multinarional industrial companies. These management
systems are designed ro assure compliance; reduce risks; prevent pollution,
injuries and illnesses, and damages to property, plant and equipment; and

maintain open and responsive relations with local stakeholders.

~ 'HOMESTAKE MINING

The audit program is mature and well-accepted within the organization.
Homestake has conducted several audits at all of its sites over the years, except
for the ones acquired in 1998, which have been audited once (in 1999). The
company uses an effective mix of scasoned external consultants and internal
EHS professionals to staff its audit teams. In addition to conducting EHS
compliance and management systems audits at its own operating locarions, it
also audits inactive sites, joint venture operations, and exploration sites with a
high level of activity. Homestake has also conducted detailed third party closure
cost audits to better estimate, accrue and reduce long term closure costs, while

striving to minimize environmental impacts.

As part of our review, we have identified some opportunities to further strengthen
the audit program. The primary area for improvement relates to the
corrective/preventive action plans and status reports that are developed by the
sites in response to the audit findings. We are confident that Homestake will

take appropriate actions to continue to improve its EHS Audit Program.

James Margolis
Associate Director

Arthur D. Little, Inc.
February 2000
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