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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT

CONSTRUCTION SCHEDULE
ID ‘Task Name Duration Start L _ _ , ) i - — : '
12013 April 12013 May 2013 June 2013 July 12013 August 112013 September | 2013 October 2013 November 12013 Dec
L ! B B 129/03 08 13118 /23 28 03 08 13/18 23 28 02 07_12:17j22_27 02 07/12 17 22 27 01 06 11 16 21 26 3105 10/15 20/25 30 051015 20 25/30/04 09 14 19 24_29_04_09‘_
1 2013 Activities 183 days? |Apr 29 P — —_———————
2 Contract award & preparation - 91 as Apr 29 - B .. o sy Contract award & preparation - N
3 |  Contract award ~ odays  |Apr29 o029 B
4 Shop drawings & samples submittal ~ lasdays  |Apr30 Ll}: B - B -
5 Permits application 40 days Apr 30 .
6 Material & equipment procurement & preparation |90 days  Apr 30 ) e ————————————————————————————
7 Meetings 165 days? May 13 ™ S OR— —— ——e e ety Mleetings
8 Pre-construction meeting 1 day? May 13 ¢ Pre-construction meeting
9 | Elderiite visit - 1 day |Aug 21 § Elder site visit B _ -
10 | Community meeting arviat 01 1 day? iOct 22 t,Community m_eeting arviat (E )
1 | Community meeting Whale Cove 01 1day? Oct 23 - - ¥, Community meeting Whale Cove 01
12 Community meeting Rankin 01 1day? EOct 24 - N - R R ) Community meeting Rankin 01
13 | Pre-mobilization to Arviat 22 days {Oct 07 _ P— Pre-mobilization to l)rviat
14 NEAS Sealift arrival 0 days Oct07 - e 10-07 o |
15 NSSI Sealift arrival 0 days loct 19 ﬁ10-19 B )
16 | Equipment preparation 10 days  |Oct 19 B i — -
17 2014 Activities 528,52 days Apr 17 B — — E—
254 2015 Activities 67days? Feb2z - o S B
Task s Project Summary Esss—————===y Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr |  SPlit vocnooos External Tasks Inactive Summary N '~ Manual Summary PE—————====  (ritical —_—
Date: Aug 30 Milestone 2 External Milestone v Manual Task Bl Start-only u Critical Split LT
Summary PEI=======¥ Inactive Task Duration-only Finish-only u| Progress
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT
CONSTRUCTION SCHEDULE

ID Task Name [Duration  Start ‘ _ _ ] ) o . . _— - -
ary 12014 March 12014 April 12014 May 2014June  2014July 2014 August 2014 September 12014 October
-. R B B 1712227 04 09!14/19/24 29 03 08 13118 23 28 03 08 13/18(23!28,02 07 12 17 22127102 07 1217 22270106 11(16 21 2631 05 10 15 20 2530 05 10 15 20
1 2013 Activities 183 days? Apr29 - B S S .
17 2014 Activities 528,52 daysApr 17 s — — —_—————————————.. .
18 | Meetings 430,92 days? Apr 17 N ) - ) S -
19 .— Community meeting arviat 02 R B I1 day? 'iApr 17 B R - B - -
20 | Community meeting Whale Cove 02 1 day? Apr 18 S - - B ]
2 | Commu_nity-meeting Rankin 02 1 day? Apr 19 R B B __ |
=22 ||| Seasonal brogress meeting 01 1 day? Apr 17 - - - ]
23 Monthly progress meeting 01 1 day? Apr 20 ) g_Manthly-pwg:ess-meleting 0 - - - o
24 Monthly progress meeting 02 1 day? May 21 o Mﬂwﬂ?i%—oz - -
25 Monthly progress meeting 03 |1 day? Jun 21 - 1 - Monthly progress meeting 03 - o
26 | Winter Mobilization 351,92 days|Apr 17 o ) . o
T Pre-mobilization in Arviat 2014 14 d'ays Feb17 |y - B
28 Crew mobilization to Arviat ~ 1day  Feb17 - ) B -
29 Equipment dewinterization 2 days Feb 18 ij B - | o
30 Trail marking & opening between Arviat and H2 days Feb 20 ‘-] ]
31 L Henik camp transportation and setup 3 days Feb 22 ‘7 - - o
32 Trail marking & opening between Henik & Enr2 days Feb 25 B - -
33 Ennadai Lake camp transportation and setup 3 days Feb 27 ii il
- 34 Support crews mobilization |1 day |Mar02 - ﬁ - N o
35 Mobilization to Ennadai Lake 50,5 days |Mar 03 '|_ "o B _
36 | CAT train from Arviat to Ennadai Lake 50,5 days |[Mar03 ———— e, o ) ) |
37 |  Construction Camp Setup 24days | Mar17 Py Construction Camp Setup -
38 Camp installation 20days  Mar17 | —}-._..._.;141
39 | Temporary storage area preparation 2 days Apr 06 ‘ig o B
40 | Float 2 days Apr 08 Hapt - o )
41 | Site improvements 9days? |May 27 : : Py Site improvements -
a2 Mobilization to site 0 days May 27 _?_?5'27 - _ -
{3__ Camp opening 1 day? May 27 0 B - N
44 | Roads improvement 3 days May 27 | B N
45 Runways improvement 3 days May 30 | 1 -
46 Float 3 days Jun 02 - R . e
47 | Cleanup activities 528,52 daysApr 17 e _ = e
48 Survey . 8days  |May3o W |Survey ) ) ) -
49 | Drill holes for permanent survey markers 0,5 days May 30 - _;' ||
50 [_ Installed p_e%gnent survey markers 0,3 days May 30 o N _Um
51 : Control monuments survey 0,2 days May 30 B - w - - - o
Task . Project Summary ===y Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr | SPlit wesonionian . External Tasks Inactive Summary / Manual Summary Pr——  (Critical ——
Date: Aug 30 Milestone * External Milestone v Manual Task D Start-only C Critical Split OO TR
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT
CONSTRUCTION SCHEDULE

iD Task Name Duration  IStart | - ) ) B o ) - o o )
.' ary 12014 March :2014 April 12014 May 2014 June _ !.2014July o 12014 August _!20_14 September ,;20_14 October
117 22/27/04 09/14 19 24 29 03'08 13 18/23 28j03'.0_8j13 1_8!2_3!28 0207 12.17 22 27 02 07 12 17.22 27 01 0611 1621 2631 05 10 15 20 25'30 05 10:15:20
52 Site survey and implertnen_tation a days May 31 . o - ' -
53 ~ Float ~ [3days lunoa N - o : t - - i
54 Monitoring wells a da?s Apr 17 o = -
55 Drilling R 2 days Apr 17 i - S
56 Installation 2 days Apr 17 - -
57 Float o 2 days Apr 19
58 | Tanks and pipelines cleanup and removal 15days  Jun 09 N - - P — Tanks and pipelines cleanup and removal
59 | Pipelines and overhead pipelines 5 days Jun 09
60 — ‘Remove fuel and containerize 2 days Jun 09 : - -
61 Wash pipes 2 days un1l - . R : I 9 - -
62 | Cut, remove and store (480m) 1day Jun 13 - R - : -
63 Tank 5 2days  Jun13 - - v -
64 Remove and containerize liquid 1 day Jun 13 o Eﬁ B
65 | Move out tank, wash and store 1 day Jun 14 L o
66 | Tanks 1 to 4 and associated pipes 9 days Jun 15 v|-—v
67 Remove and containerize liquid 2 days Jun 15 E
68 Wash tanks 2 days Jun 17 il -
69 | Remove and store 1 day unto | - IR . - -
70 Float ~ ladays Jun 20 - SdudEigzat
71 Landfarm construction - 24 days  |Jun 05 p— Landfarm construction
72 Sand production 7 days Jun 05 : h-]
73 | Reshape surface 2 days Jun12 | L4 B S
74 Berm construction & access ramp 3 days \Jun 14 '_ ____ N H - -
75 sand placement 2 days Jun 17 . o .%] -
76 Liner installation 2 days Jun 19 ‘]
77 Bedding sand 4 days Jun21 | ) B
78 | Float - 4 days Jun25 inqBipsat )
79 | Landfarm ready 0 days Jun28 +,06-28
80 | Contaminated soil excavation (2,200 m3) [22days Jun 29 ﬁ_v Contaminated soil excavation (2,200 m3)
81 | Apec3, (156 m3) hydr. 2 days Jun 29 4
82 | Apec4, (76 m3) hydr. 0,5days  |Jul 01 T 1y
83 | Apec2, (12 m3) hydr. 1 day Julol e "j
84 APECS, Area 1 (17m3) hydr. " |0,25days |Jul 02 o A I . )
85 APECS, Area 2 (121m3) hydr. 1 day Jul 02 _ lv1
86 APECT, (33m3) hydr. 0,25days Jul03 | N -
87 APEC 12 (1039 m3) hydr. 3days  [Jul04 | - - -
Task . Project Summary ==y Inactive Milestone Manual Summary Rollup Deadline A4
Project: Ennadai Lake schedule dr |  SPlit e External Tasks Inactive Summary ~ Manual Summary PR (ritical -
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT

CONSTRUCTION SCHEDULE

ID Task Name Duration Start . - o B B B : o - = — = =
' ary ~ 2014March 2014 April | 2014May 2014 June _ 2014 July 2014 August 2014 September 2014 October
B B | 17/22/27/04/09 14/19 2429 03 0813 18 23 28103 08 13 18 23/28 02 07 12 17 22 27.02/07 12 17 22 27 01 06 1116212631 0510 15/20/25,30 05 10 15 20
88 APEC 13.1 (38 m3) hydr. 0,25 days |Jul 07 h - B
89 APEC 13.2 (60 m3) hydr. ~ 0,25days |Jul 07 o . . N .
90 APEC 23 a (1m3) hyr. 0,25 days Jul 07 l - .
91  APEC 23 a (,5m3) metals 0,25days |Jul 07 - R -
92 APEC 15 (11m3) hydr. 0,25days |Jul08 | 10 N B B
93 | APEC 20.2 (103m3) hydr. 1 day Julog | B
9 APEC 20.1 (479 m3) hydr, |2 days Julog ﬁ ) -
95 APEC 22 (,5m3) hydr. 0,25 days |Jul 11 o I
96 | Excavation completed Odays  [Jut1 y07-11 B
97 Float - o ~ 3days Jul11 : - ) D _#qat - -
- 98 Backfill excavations (1900 m3) 8 days Jul 13 I - O e )
99 | Contaminated soil treatment 68 days?  |Jul14 o w'_-——_'—_' Contaminated soil treatf
100 | Treatment starting 0 days Jul 14 - - - 107-14 -
101 | Tilling 01 05days  ul 14 - i H
102 | Tilling 02 05days  ul18 N - T
103 | Control Sampling 01 0,5 days ;Jul 18 - ] | - o
104 | Tilling 03 0,5days  Jul21 -
105 | Tilling 04 o 0,5days  Jul 25 -
106 | Tilling 05 0,5 days Jul 28
107 Tilling 06 0,5days  |Aug 01 S )
108 Tilling 07 0,5 days Aug 04 - T_‘l
109 Tilling 08 0,5days  |Aug08 . I H
110 | Tilling 09 0,5days  |Aug 11 H
111 Tilling 10 - 0,5days  |Aug 15 - A B
| 112 Control Sampling 02 0,5 days Aug 15 - 7y _
113 Tilling 11 05days  |Aug18 | - - S
114 Tilling 12 0,5 days Aug 22 ' - 1—]
115 Tilling 13 05days  Aug2s | - A
116 Tilling 14 0,5days  Aug29 | 1 A5
117 | Nutrient spreading according to results 1 day? Aug 29 B N - j_ | - g B
118 | Tilling 15 05days  |sep01 | - 1
119 Tilling 16 0,5days  |sep05 | —
120 | Landfarm closing 8 days Sep12 | —
121 5 Removing treated soil and sand layer |3 days Sep 12 o - ) "] _
122 ' Removing liner 2 days Sep5 - ‘W
123 f_ Regrading / reshaping the area 3 days Sep 17 - - - ] Wk - i
Task sl Project Summary yossssssee===¢ Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr | SPlit i External Tasks s Inactive Summary N ~ Manual Summary PSS (ritical —
Date: Aug 30 Milestone . External Milestone v Manual Task D Start-only C Critical Split v
Summary PENIISSS===¥ Inactive Task Duration-only Finish-only a Progress
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Kudlik Construction Ltd. ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT

CONSTRUCTION SCHEDULE

ID Task Name Duration Start .G ) S o — — - — —
' ary  2014March 2014 April  2014May  2014June _12014)uly 2014 August 12014 September 12014 October
B ) 1 | _17:22 27 04 0914 192429 03 08 1318 23 28 03,08 13:18'_23_28_'02_0?_1_2_1_7_2_2_27__'02_07f12_:17_22_27:01'_06_11_16___21 26 31 05 10 15/20/25 30|05 10 15 20
124 N-H landfill construction '119 days  Jul16 1 N-H landfill construction
125 Type 1 and 2 granular material preparation (1,4[.7 days Jul 16 -
126 Regrade/Reshape surface ;2 days Jul 23 ! o -
127 Berm construction with type 2 (1,000m3) 13 days Jul 25 I . -
128 Berm erosion protection with type 1 (300m3) |2 days Jul 28 -
129 Float 5 days Jul 30 ) -
130 Ready for landfilling R 0 days Jul 28 - B
[ 131 Demolitions - 61,1 days? |Jun24 : - Demolitions )
132 Apec 6 (mediur_n_gab_in)_ R 2 days? Jun 24 o __ -
133 Haz mat removal and containerization 1day?  Jun24 N -
134 Demolition 08days  Mun2s
' 135 Non-haz mat transport to N-H landfill 0,1 days Jun 25 - -
136 Reshape 0,1 days Jun 25 R o B
137 : Apec 7 (small cabin) 0,8 days Jun 25 .
138 Haz mat removal and containerization 0,5 days Jun 25 -
139 Demolition 0,1 days Jun 26 ) B
140 Non-haz mat transport to N-H landfill 0,1 days Jun 26 ) - -
141 Reshape 0,1 da_ys_ ~ lun2e
142 Apec 20 (building 7) 3,7days  Jun26 | -
143 Setup 1 day Jun 26 |
144 Removing interior components 0,2 days Jun 27
145 Haz mat removal and containerization 1 day Jun 27 . |
146 Demolition 1 day Jun 28 -
147 Non-haz mat tran;p_o_rt?) N-H landfill 0,5 days Jun 29 N ) o
148 Apec 21 (building 8) 2,8days?  Jun 29 -
149  Secure building 1day? Jun 29 -
150 Removing interior components 0,2 days Jun 30 R
151 Haz mat removal and containerization 1 day Jul01 -
152 Demolition 0,5 days Jul 02 | N -
153 Non-haz mat transport to N-H landfill 0,1 days Jul 02 -
154 Apec 19 (building 6) N 1,7days  |Jul 02 I o
155 Haz mat removal and containerization 1,5 days Jul 02
156 Demolition 0,1days  Jul 04
157 Non-haz mat transport to N-H landfill 0,1 days Jul 04 i o
158 Apec 16 (building 3) 4,7days  Jul 04 N )
159 Secure building 1 day Jul 04 ] o —'_ - - —_ S o Il
Task B Project Summary =y Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr | SPlit oo External Tasks Inactive Summary S + Manual Summary P (Critical _—
Date: Aug 30 Milestone * External Milestone < Manual Task Eesssssssssnd  Start-only C Critical Split T
Summary PN Inactive Task Duration-only Finish-only | Progress
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT

CONSTRUCTION SCHEDULE

ID Task Name Duration Start _ o o o . o !
| ary  2014March | 2014April  |2014May  2014June  20l4July  2014August  '2014September 2014 October
S | 117122 2704 09 14 19 24 29 03/08 13 18 23 28 03_08__1_3;_18}2_3_2_8_;__0_2i0_7_1_1_2’_17__22_‘27f02v10_7__1_2__17;22_27_01[06_11!16_21}26_31_05_10\15:20 25,3005 10 15 20
160 remove content 0,5 days Jul 05 - h S
161 Haz mat removal and containerization I2 days Jul 05 : ) g; B S
162 Demolition - 1 day Jul 07 o . ) . B i
163 Non-haz mat transport to N-H landfill 10,2 days Jul 08 [ B |
164 Apec 17 (building 4) 4,7days  Jul08 - ) v—y .
165 Setup 05days  [ulo8 B I
166 Secure Euilc_jing 1 day Jul 09 . - _!l B
167 remove content 0,5 days Jul 10 ' Y -
168 Haz mat removal and containerization 2 days Jul 10 - _ _E- - B
169 “Demolition 0,5 days Jul 12 b4 -
170 ' 'Non-haz mat transport to N-H landfill 0,2 days Jul 13 % -
171 | Apec 14 (building 1) 20 days?  Jul13 r—g ) -
172 Setup 1 day Jul 13 - F
173 remove content o N 1,5 days Jul 14 ! - ﬂ
174 Asbestos removal - 4 days Jul 15 ' : E
175 Lead painted wood and particular wood rem|3 days Jul 19 ' i-]
176 Removal of lead paint on concrete 4 days Jul 22 - .
_177 Other haz mat removal 2 days {ul 26
178 Demolition 3 days Jul 28
179 Non-haz mat transport to N-H landfill 1 day? Jul 31 -
180 Concrete foundation backfill O,Ei_ays Aug 01 - | -
181 Apec 22 (building9) 35days  Jul31 o ) B i B
182 | Setup 1 day ul 31 - - D
183 | remove content 0,5 days Aug 01 i 3
184 Haz mat removal and containerization 0,5 days Aug 02 : K N
185 . Demolition 1 day Aug 02 | _"‘.1 - ]
I 186 ' Non-haz mat transport to N-H landfill 0,5 days Aug_03 R - | i
187 | Apec 18 (building 5) 9 days Aug03 | N Pr—
188 Setup 1 day Aug 03 | ‘ -
189 remove content & dozer 1day Aug 04 | B {I -
190 | Haz mat removal and containerization 2 days Aug 05 : lj
101 Demoliton 1day Aug07 | [
192 Removing paint on equipment and dozer 3 days Aug 08 iq -
193 Non-haz mat transport to N-H landfill 1 day Aug 11 B I -
194 Pumphouse 1,8 days Aug 11 ! o o *
195 | Setup 0,5 days Aug 11 i - S - | | ) ?1'_____ . - - |
Task BB Project Summary yesssm———=4 Inactive Milestone Manual Summary Rollup Deadline 3
Project: Ennadai Lake schedule dr |  SPIit punisvnmaniiy  External Tasks e : Inactive Summary . Manual Summary PE——  (Critical _—
Date: AUg 30 M”estone * EXterna' MileStone v Manual Task | ————— | Stan'only C Critical Spllt LSRR AR SRR AL AR
Summary p———— Inactive Task Duration-only Finish-only | Progress
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT
CONSTRUCTION SCHEDULE

ID Task Name 'Duration Start . _ ) S ) . R ) _ = - = )
- ary 2014 March 12014 April ~ 2014May 2014 June , '2014July 2014 August 12014 September 12014 October
o ) B - 1172227 0409 14 19 24'29 03 08/13 18/23 2803 08 13 18 23 28 02 07 12 17 22027102107 12 17/22 2710106 11116/21 26 31 0510 1520 25 30/05 10'15 20
196 | Haz mat removal and containerization 1 day Aug 12 #y S
197 | Demolition 0,2 days_ ' Aug 13 - Wv - -
___1?38 . Non-haz mat transport to N-H landfill ﬁ0,1 days Aug 13 I __ ) | R
199 Antenna Tuning Unit Shelter ]4,5 days Aug 13 3 =
200 _ Setup 0,5 days Aug 13 D o K = = —
201 | remove_co_ntent - 0,3 days Aug 13 R - i r] o
_2_02__ Haz mat removal and containerization 1 day Aug 14 - __ .. 'v;_ o
203 Demolition 0,5days  Augls N )
204 Metal tower paint removal o 2 days Aug 15 N - % S——
205 I Non-haz mat transport to N-H landfill 0,2 days Aug 17 o __ O ! . —
206 Garage demolition (building 5) ~ 5,5days  |Aug 17 o B o o .
i207_ Haz mat removal and containerization 3 days Aug 17 - - o g
208 Demolition (1 day Aug 20 b —
| 209 Non-haz mat transport to N-H landfill ]0,5 days Aug 21 1 rL
210 | Regrade 1 day Aug 22 ;_ S —
211 | Tanks 2 days? Aug 22 'YP
212 Cutting in pieces 5 tanks 1 day? Aug 22 B - - .8 —
213 Transport & place in the non-hazardous land1 day? Aug 23 H
214 Surface debris removal 17 days Jul 28 - N —— —
215 Drums on shore 1 day Jul 28 _ ."iv
216 Drum cache 01 2 days Jul 29 EW
217 Drum cache 02 2 days Jul 31 o EW —
218 | Drum cache 03 2 days Aug 02 B _'_ - B ‘1 —
219 | Drum cache 04 2 days Aug 04 _ ‘7
| 220 Drum cache 05 2 days Aug 06 o ‘1 :
221 _ Main debris area 2 days Aug 08 ‘1 —
222 | Shoreline o  |1day Aug 10 R _
[ 223 | All site remaining 2 days Aug 11 | o - ‘7
224 Float 1 day Aug13 - ~ v
225 | Buried debris excavation 3,5days |julll e —
_226 Excavation of the buried debris area (+100m3) |1 day Jul 11 ‘]v_
227 Sorting of of debris and stockpiling soil 1 day R Jaﬁ . - ﬁ - . .
228 Transport and place debris into to NWL 0,5 days Jul 13 _ - H
229 J Soil containerization 0,5days |Jul 14 : i :1' S
230 I Excavation backfill 0,5days [Jul14 | B o D — —
231 Potential additional work - 10 days Aug 24 ' - - - - o I W— _ = |
Task s Project Summary =y Inactive Milestone Manual Summary Rollup Deadline
Project: Ennadai Lake schedule dr | Split s External Tasks Inactive Summary < ~ Manual Summary P—  Critical R ——
Date: Aug 30 Milestone . External Milestone ¢ Manual Task e Start-only C Critical Split UL bl
Summary p————————==¥ Inactive Task Duration-only Finish-only ] Progress
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT
CONSTRUCTION SCHEDULE

ID 'Task Name Duration Start | _ - o B - - _ e : ) . - :
ary 2014 March 2014 April 2014May  |2014June 2014 July ‘ 12014 August 2014 September 12014 October
; | 11722 27 04 09 14 1924 29 03 08 13 18 23 28,03 08 13 18 23 28 02'07 12117:22'27 02 07 12[17/22/27:01 06 11 16 21 26 31 05 1011520 25 30 05 1015 20
232 | Additional work - IlO days Aug 24 o o = — — % — —
233 Dead line for additional work 0 days Sep 03 - [ R 2l 09-03_ — —
234 | Non-Hazardous landfill closing - [4,5 days? Sep 03 o B L 3
235 _ Last debris to be placed in the landfill ___::Fl-day Sep 03 - B o o — _:F _
236 | Cover placement with type 01 (iﬁaﬂ - i:{a_y o Sep 04 N B - - _'i o
| 23_7 Erosion control protection with type 1 (x150 mjl day Sep 05 - _ _ '@, _ —
238 Final reshaping 0,5days  Sep 06 - hv —
239 | Float 1 day? Sep 06 B . —
240 Final Site cleanup 7 days Sep 07 o _ e — — —_—
241 | Reshaping / regrading 2 days S_ep 07 B
242 Clean overburden placement (1500 m3) 2 days Sep 09 S _ - — “
| 243 g Final cleanup 2 days Sep 11 o xl — —
244 Final inspection 1day Sep 13 - . ’l09-14 —
245 | Site Cleanup completed 0 days {Sep 14 o S —
246 | Demobilization preparation - 13 days gSep 14 _ -
247 ~ Camp removal |7 days Sep 14 B - _ _ _l -
2_48_ Winter camp preparation 2 days Sep 21 .l
249 | Material and equipment preparation & winteri|2 days Sep2_3 - 'l — —
250 Winter camp shut down 1 day Sep25 'l —
251 Site demobilization 1 day Sep 26 :
252 2015 Activities [267days? [Feb2s : N S o I— - —
Task sl Project Summary ===y Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr | SPIt wisnnane External Tasks i Inactive Summary ~ Manual Summary pE—  (ritical —
Date: Aug 30 Milestone * External Milestone v Manual Task Dessssssssssd  Start-only C Critical Split T ST
Summary PSSR |nactive Task Duration-only Finish-only J Progress
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Kudlik Construction Ltd.

ENVIRONMENTAL SITE REMEDIATION, ENNADAI LAKE, NUNAVUT
CONSTRUCTION SCHEDULE

ID Task Name Duration Start _ ; - .
uary 2015 March 2015 April 2015 May 2015 June 2015 July 2015 August 2015 September | 2015 October 2015 November|
I _ | 117 22 2704 09 14 19 2429 03 08 13 18 23 28 03 08 13 18 232802 07 12 17 22 27 02 07 12/17 22.27 01 06 11 16 21 26 31 05 10 15 20/25 3005 10 1520 25 30 04 09 14 19 ]
1 2013 Activities 183 days? Apr 29
a7 i e o mmaysr _ -
252 2015 Activities 267 days? Feb 23 L — R — — .4
253 Pre-demobilization in Arviat  11days Feb23 @ ey o - . |
254 Crew mobilization to Arviat ~ liday  Feb23 0w O T
255 | Equipment dewinterization ~ days  Feb24 _l%]_ ' : o - B o - N
256 | Trail marking & opening between Arviat and F2 days Feb 26 [ - B
257 Henik camp transportation and setu_p__ 3 d_ay_s,_ ~ |Feb 28 |- _ﬁ_ S - - - - -
258 | Trail marking & opening between Henik & Enrj2 days Mar03 | .l B - B o
259 Support crews mobilization 1 day Mar05 - - - -
(260 | Demobilization from EnnadaiLake  42days  Mar06 P — »__ - -
261 CAT train from Ennadai Lake to Arviat 42 days Mar 06 — - - - - i
262 Demobilization from Arviat 73 days? Sep 04 - | e— B
263 Sealift arrival at Arviat 0 days Sep 04 __ - ) :%_
264 Sealift arrival at Montreal 0 days Sep 23 - - %09-%'_
265 : Ground transportation and disposal of materi 3 days Oct 04 - - )
266 _ Disposal certificates |40 days?  |Oct 07 | - - - |
267 | Final submitals - |21 days? Sep24 | S I
268 | Meetings ~ |7a4days? [Sep04 | -
269 | Community meeting Arviat 03 1 day? Sep 04 | Community meeting Arviat 03 hv B
270 Community meeting Whale Cove 03 1 day? Sep05 | Community meeting Whale Cove 03 ﬂ
271 Community meeting Rankin 03 11 day? Sep 06 . B Community meeting Rankin 03 g ||
272 Closeout meeting 1day? Nov 16 N - - ;:
273 | End of contract odays  |Novi6 | - S - ¢ 11
Task s Project Summary yes—=======y Inactive Milestone Manual Summary Rollup Deadline ¥
Project: Ennadai Lake schedule dr | Split sonnean External Tasks s Inactive Summary \r "~ Manual Summary === (ritical i
Date: Aug 30 Milestone * External Milestone v Manual Task Bl Start-only C Critical Split
Summary pe———————=====¥ Inactive Task Duration-only Finish-only ] Progress
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	ᑕᐃᑲᓂ ᐅᑐᐱᕆ 2013, ᐅᖁᒪᐃᑦᑐᓂᒃ ᓴᓇᕐᕈᑎᓄᑦ, ᑕᖕᒫᖅᓯᒪᔪᑦ ᓇᐸᖅᓯᒪᔭᖏᑦ, ᑭᓱᓕᕆᔾᔪᑏᑦ ᐊᒻᒪᓗ ᓂᕆᔭᒃᓴᕗᑦ ᑎᑭᑎᑕᐅᓂᐊᖅᑐᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐊᕐᕕᐊᓄᑦ. ᑕᒪᕐᒥᒃ ᕿᓱᓕᕆᔾᔪᑎᕗᑦ, ᐱᖁᑎᕗᑦ ᐊᒻᒪᓗ ᓂᕿᒃᓴᕗᑦ ᓈᒪᓈᖅᓯᒪᔪᑦ ᓄᓇᖓᓂ ᓄᑖᕈᖅᑎᓂᓕᒫᑦᑎᓐᓂ ᐊᒡᔭᖅᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ ᑕᐃᑲᓂ ᐅᑭᐅᖓᓂ 2014 ᐊᕐᕕᐊᓂᑦ ᑕᐃᑯᖓ ᑕᓯᐊᕐᒥᐅᑦ ᐃᓂᖓ ᖃᒪᓂᕐᔪᐊᕐᒥ ᓄᑖᕈᖅᑎᑕᐅᔪᒥ ᐃ...
	ᑐᑭᓯᒋᐊᑲᓐᓂᕈᓐᓇᖅᑐᑎᑦ ᑕᒪᑐᒥᖓ ᓄᓇᓯᐅᑎᑯᑖᖓᓐᓂᒃ ᐊᒻᒪᓗ ᐃᖏᕐᕋᔾᔪᑕᐅᓂᐊᖅᑐᓄᑦ ᐋᕿᒃᓯᒪᔾᔪᑕᐅᔪᒪᔪᓂᒃ ᑕᑯᓗᒍ ᐅᐃᒍᖅ 10.





