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ENNADAI LAKE REMEDIATION PROJECT 
EXECUTIVE SUMMARY 

 
1. PROJECT BACKGROUND & LOCATION 
The Government of Canada has initiated the Federal Contaminated Sites Action 
Plan (FCSAP) to clean up federally owned contaminated sites and to address the 
environmental liabilities associated with each site. The FCSAP program provides 
funding for the remediation of contaminated sites posing risks to human health 
and/or the environment.   Aboriginal Affairs and Northern Development Canada 
(AANDC)  has  applied  for,  and  secured,  funds  under  this  program  for  the 
investigation and remediation of the former Weather Station at Ennadai Lake. 

 
The Ennadai Lake Weather Station site is located approximately 380 km west of Arviat 
(the nearest community) and 500 km southwest of Rankin Inlet, Nunavut, at 
approximately 61° 07' 51" N latitude and 100° 53’ 14” W longitude. The site was a 
weather station as of the 1950s. It was operated either as a manned or unmanned 
station, at different times since its inception and was abandoned in the late 1980s to 
early 1990s.  
 
The Ennadai Lake Remediation Project covers approximately 58 hectares. It was an 
operational weather station from 1949 to 1979. It consists of thirteen intact buildings, 
five large above ground storage tanks (ASTs), pipelines (including one overhead), an 
unmaintained airstrip, trails, five drum caches, several upright and laying metal towers, 
a main debris area, and several small debris areas. The main building cluster and the 
airstrip are on Inuit-owned land (IOL), and the remainder of the site is Crown land. 
 
Contamination at site is a result of the historical weather station activities. The 
contaminants identified at the site include debris, heavy metals, asbestos, lead 
and PCB amended paint and Petroleum Hydrocarbons. 

 
2.       PROJECT ACTIVITIES & SCHEDULE 

The Phase III Environmental Site Assessment (ESA), was completed in the  
summer of 2012. A Remedial Action Plan (RAP) was developed and finalized later 
in 2012. 
 

In October 2013, heavy equipment, camp facilities, material and all consumables will 
be delivered by sealift to Arviat. All equipment, material and consumables required to 
achieve the remediation project will be transported by CAT train during the winter 
2014 from Arviat to the Ennadai Lake Remediation Site. The permit application for 
site works and the camp operations at Ennadai Lake will be completed by AANDC.  
However, the permitting for the overland mobilization falls under the responsibility of 
Kudlik Construction Ltd. 
  
For further details on CAT train and mobilization strategy please see Appendix 10. 
 

Remedial activities will be completed during the summer of 2014 & 2015, the activities 



 August, 2013 

 
IQALUIT#666819 - v1 

planned include: 
− Access to site outlined above. 
− Establishment of a camp to support site operations. 
− Existing site infrastructure will be demolished and demolition wastes will be 

segregated into hazardous and non-hazardous materials and disposed of 
properly. 

− All hazardous materials will be disposed of, at an off-site licensed disposal 
facility. 

− Non-hazardous wastes will be put in the non-hazardous waste landfill to be 
constructed. 

− Existing debris areas at this site will be remediated as described in the RAP. 
− A landfarm will be constructed for the treatment of hydrocarbon contaminated 

soil. 
− Contaminated soils will be handled as described in the RAP  
− Barrels with like contents will be consolidated, depending on test results the 

contents will either be incinerated on-site or shipped off site for disposal.  
Empty barrels will be crushed and put into the non-hazardous waste landfill 
to be constructed. 

− Scattered surface debris and partially buried debris (non-hazardous) will be 
collected and disposed of in the non-hazardous waste landfill to be 
constructed. 

− Roads and the airstrip will be re-constructed and repaired as required 
− Several borrow sources will be developed and the material will be used 

during the remediation work. 
Site remediation activities will take place on both Crown Land and Inuit Owned Land 
(IOL).   
 
The final site demobilization will be done during February 2016. All project, supplies, 
and contaminated material will be shipped off site via CAT Train.  
 
3. SOCIAL IMPACT OF THE PROJECT 
Wherever possible, the project has adopted solutions tailored to the northern 
environment and its inhabitants by using local knowledge and including the 
unique needs of northerners and their environments in the remediation work 
plan.  
 
A Community Consultation was held in December of 2012 in Arviat. During this 
Meeting, the results of the assessment and the various remediation options being 
considered for the site were presented and input was solicited as to the 
community’s preferred remedial options. The community meeting was used to 
complete the following objectives: 
 

• To share information on the project with the community; 
• To hear site-specific concerns from local people who are familiar with 

current conditions at the site or were familiar with on-site activities 
during facility operation; 
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• To identify the issues and concerns the communities had with the site 
and the proposed work; 

• To identify resources (labour and equipment) in the nearest communities that 
would be able to assist in the execution of the project; and 

• To develop a better remediation plan. 
 
Prior to the start of the 2014 remediation fieldwork, another community meeting 
will be held in three nearby communities (Arviat, Whale Cove and Rankin Inlet). These 
meetings will be used to: 
 

• Introduce the contractor and subcontractor to the community; 
• Update the community on the project; and 
• Inform the community of upcoming employment opportunities and 

potential subcontracting opportunities (Arviat only) 
 
An inter-seasonal community meeting at all three communities will be held during the 
fall of 2014, after completion of the first remediation season of the project. This will 
inform people on the progress of the project, as well as re-iterate the above mentioned 
points. 
 
A Final community meeting will be held at all three communities, upon completion of the 
project, to inform people on the results of the project. 
 
The contract for the project also specifies target levels for Inuit Employment and Inuit-
Owned Subcontracting. The contractor has guaranteed an Inuit Employment level of 
51% and an Inuit-Owned Subcontracting level of 71%. 
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ᐊᑎᖅᑐᕐᓂᐊᕐᕕᐅᑉ ᑕᓯᐊᓂ 
ᓴᓗᒻᒪᖅᓴᐃᓂᕐᒧᑦ 
ᐱᓕᕆᐊᒃᓴᐃᑦ 

ᐊᐅᓚᑦᑎᔨᓄᑦ ᐅᓂᒃᑲᕈᑎᑦ 
 
1. ᐱᓕᕆᐊᒃᓴᐃᑦ ᖃᓄᖅ ᐱᒋᐊᖄᓚᐅᕐᒪᖔᑕ ᐊᒻᒪᓗ ᓇᓃᓐᓂᐊᕐᒪᖔᑕ 
ᑲᓇᑕᐅᑉ ᒐᕙᒪᒃᑯᖏᑦ ᐱᒋᐊᖅᑎᑦᑎᓯᒪᓕᕐᒪᑕ ᑲᓇᑕᒥ ᐱᐅᔪᓐᓃᖅᑎᑕᐅᓯᒪᔪᓂᒃ ᓄᓇᓂᒃ 
ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓂᒃ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᑦᑎᐊᖁᑉᓗᒋᑦ ᑲᓇᑕᒧᑦ ᐱᒋᔭᐅᔪᑦ ᓄᓇᑦ 
ᓴᓗᒪᔪᓐᓃᖅᑎᑕᐅᓯᒪᔪᒻᒪᕇᑦ ᐊᒻᒪᓗ ᐅᖃᐅᓯᐅᖁᑉᓗᒋᑦ ᐊᕙᑎᐅᑉ ᐱᐅᔪᓐᓇᐃᖅᑎᑕᐅᓂᐊᓄᑦ 
ᐅᓗᕆᐊᓇᕈᑎᖃᕐᓂᖏᓐᓂᒃ ᐊᑐᓂ ᑕᒪᐃᓐᓂᒃ ᓄᓇᓂᒃ. ᑖᒃᑯᐊ ᑲᓇᑕᒥ ᓱᕈᖅᓇᖅᑐᓕᒃᑯᑦ 
ᑮᓇᐅᔭᖅᑎᑦᑎᓲᖅᒪᑕ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᖏᓐᓄᑦ ᐱᐅᔪᓃᖅᓯᒪᒻᒪᕆᒃᑐᑦ ᓄᓇᐃᑦ, 
ᐅᓗᕆᐊᓇᓕᖅᑎᓪᓗᒋᑦ ᐃᓄᖕᓄᑦ ᐊᒻᒪᓗ/ᐅᕝᕙᓗᓐᓃᑦ ᐊᕙᑎᒧᑦ. ᓄᓇᖃᖄᖅᑐᓕᕆᔨᒃᑯᑦ 
ᐊᒻᒪᓗ ᐅᑭᐅᖅᑕᖅᑐᒥ ᐱᕙᓪᓕᐊᔪᓕᕆᓂᖅ ᑲᓇᑕᒥᒃ ᐆᒃᑐᖅᓯᒪᓕᕐᒪᑕ ᐊᒻᒪᓗ 
ᐊᖏᖅᑕᐅᓯᒪᓕᖅᓱᑎᒃ ᑮᓇᐅᔭᒃᓴᓂᒃ ᐊᑐᕐᓂᐊᖅᑐᓂᒃ ᑖᒃᑯᐊ ᖃᐅᔨᔭᐅᑦᓯᐊᕆᐊᖃᕐᓂᖏᓐᓄᑦ 
ᐊᒻᒪᓗ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᒋᐊᓂᐊᖅᑐᓄᑦ ᑕᐃᑲᓂ ᓯᓚᓕᕆᕝᕕᕕᓂᐅᔪᒥ ᐊᑎᖅᑐᕐᓂᐊᕐᕕᖕᒥ 
(ᐃᓇᑕᐃᑉ) ᑕᓯᐊᓂ.  
 
ᐊᑎᖅᑐᕐᓂᐊᕐᕕᖕᒥ ᐃᓇᑕᐃᑉ ᑕᓯᐊᓂ ᓯᓚᓪᓕᕆᕕᒃ ᐅᖓᓯᖕᓂᖃᖅᐳᖅ ᖃᓂᒋᔭᖓᓂ 380 
ᑭᓛᑕᒥᓂᒃ ᐱᖓᖕᓇᖓᓂᒃ ᐊᕐᕕᐊᑦ (ᖃᓂᓛᖑᒐᒥ ᓄᓇᓕᒃ) ᐊᒻᒪᓗ 500 ᑭᓛᒥᑕᓂᒃ 
ᓂᒋᖅᐸᓯᐊᑕ ᐱᖓᖕᓇᖓᓂᒃ ᑲᖏᖅᖠᓂᕐᒥᒃ, ᓄᓇᕗᑦ, ᑕᒫᓂ ᓄᓇᖑᐊᕐᒥᒃ 
ᓇᓗᓇᐃᒃᑯᑕᖃᖅᑐᓂᒃ 61° 07' 51"N ᐅᐊᖕᓇᕐᒧᑦ  latitude ᐊᒻᒪᓗ 100° 53’ 14” W 
ᐱᖓᖕᓈᓄᑦ longitude.  ᑕᒪᓐᓇ ᓯᓚᓕᕆᕝᕕᐅᔪᓚᐅᖅᑐᖅ 1950−ᖏᓐᓂᒃ. 
ᐊᐅᓚᑕᐅᕙᓚᐅᖅᑐᖅ ᐊᑕᐅᓯᕐᒧᑦ ᐃᓄᖕᒧᑦ ᐃᓛᒍᑦ ᐊᒻᒪᓗ ᐊᓯᐊᒍᑦ ᐃᓄᖃᖏᑦᑐᒥᒃ, 
ᖃᖓᑐᐃᓐᓇᖅ ᑕᐃᒪᖓᑦ ᓴᓇᔭᐅᓚᐅᕋᒥ, ᐊᒻᒪᓗ ᕿᒪᒃᑕᐅᑐᐃᓐᓇᕐᓂᑰᖢᓂ 1980 
ᐃᓱᒪᒋᓕᖅᑕᖏᓐᓂ ᐱᒋᐊᖅᓯᒪᓪᓗᑎᒃ ᑎᑭᓪᓗᒋᓪᓗᒍ 1990−ᖏᓐᓄᑦ ᐱᒋᐊᓕᓵᖅᑐᓄᑦ . 
ᐊᑎᖅᑐᕐᓂᐊᕐᕕᖕᒥ ᑕᓯᕐᓂ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᔭᕆᐊᓖᑦ ᐊᖏᓂᖃᖅᑐᑦ ᖃᓂᒋᔭᖏᓐᓂᒃ 58 
ᕼᐃᒃᑕᓂᒃ. ᐊᐅᓚᑕᐅᕙᓚᐅᖅᑐᖅ ᓯᓚᓕᕆᕝᕕᐅᑎᑕᐅᖢᓂ 1949−ᒥᒃ 1979−ᒧᑦ. ᑕᐃᑲᓂ 13-
ᓂᒃ ᐃᒡᓗᕕᓂᖅᑕᓕᒃ, ᑕᓪᓕᒪᓂᒃ ᐊᖏᔪᓂᒃ ᓄᓇᒥᒃ ᐅᖅᓱᐊᓗᖃᕐᕕᖕᓂᒃ, ᓱᓪᓗᓕᐊᓗᖕᓂᒃ 
(ᐃᓚᖏᑦ ᖁᓛᓃᑦᑐᖅ), ᐊᑕᐅᓯᕐᒥᒃ ᒥᑦᑕᕐᕕᕕᓂᕐᒥᓂᒃ, ᐊᖅᑯᑎᐊᓛᓂᒃ, ᑕᓪᓕᒪᓂᒃ 
ᖃᑦᑕᐅᔭᕐᔪᐊᖃᕐᕕᖕᓂᒃ, ᐊᒥᓱᓂᒃ ᒪᑭᑕᔪᓂᒃ ᓱᓕ ᐊᒻᒪᓗ ᐅᕐᕈᓯᒪᓕᖅᑐᓂᒃ 
ᓇᑉᐸᖅᑎᑕᐅᓯᒪᓚᐅᖅᑐᓂᒃ, ᐊᒃᑕᑐᖃᐃᑦ ᐃᓂᖓᓐᓂᒃ, ᐊᒻᒪᓗ ᐊᒥᓱᑦ ᐊᓯᖏᑦ ᐊᒃᑕᕐᕕᕕᒥᐊᑦ. 
ᑕᐃᓐᓇ ᐊᑐᓛᖑᓚᐅᖅᑐᖅ ᐃᒡᓗᕕᓂᓕᒃ ᐊᒻᒪᓗ ᒥᑦᑕᕐᕕᐅᓂᖓ ᐃᓄᖕᓄᑦ ᐱᖁᑎᒋᔭᐅᔪᑦ 
ᓄᓇᖁᑎᒋᔭᐅᔪᓃᑦᑐᑦ, ᐊᒻᒥᐊᑯᖏᓪᓗ ᓄᓇᒦᑦᑐᑦ ᑯᐃᓐᒧᑦ ᓄᓇᖁᑎᒋᔭᐅᔪᓄᑦ.  
 
ᐱᐅᔪᓐᓃᖅᓯᒪᓂᖏᑦ ᓄᓇᒥ ᑕᐅᕙᓂ ᓯᓚᓕᕆᕝᕕᑐᖃᕐᒥ ᓴᕿᓐᓂᑰᕗᖅ ᑕᐃᔅᓱᒪᓂᐅᓕᖅᑐᖅ 
ᓯᓚᓕᕆᕝᕕᕙᓚᐅᕐᓂᖓᓄᑦ. ᓱᕈᐃᔪᓐᓇᕐᓂᖏᑦ ᑕᐅᕙᓂ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᓕᖅᐳᑦ 
ᐊᒃᑕᑯᕕᓂᐊᓗᐃᑦ, ᐅᖁᒪᐃᑦᑐᑦ ᓴᕕᕋᔭᐃᑦ, ᐳᕙᒡᓗᓕᕈᑕᐅᔪᓐᓇᖅᑐᑦ ᐃᓗᐊᓃᑦᑐᑦ ᕿᔪᐃᑦ, 
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ᓴᕕᒃᓴᒥᒃ ᐃᓚᔭᐅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐱᓯᐲᓕᖕᓂᒃ ᓱᕈᕐᓇᖅᑐᓂᒃ ᐃᓚᔭᐅᓯᒪᓪᓗᑎᒃ ᒥᖑᐊᕕᓃᑦ 
ᐊᒻᒪᓗ ᐅᖅᓱᐊᓗᕕᓃᓐᓇᐅᓪᓗᑎᒃ ᐃᓚᖏᑦ.   
 
2.       ᐱᓕᕆᐊᒃᓴᓂᒃ ᖃᓄᐃᓕᐅᕐᓂᐊᕐᓂᖏᑦ ᐊᒻᒪᓗ ᖃᖓ 
ᐱᖓᔪᒋᔭᓕᖅᑐᓂᒃ ᐊᕙᑎᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ ᐱᐊᓂᒃᑕᐅᓚᐅᖅᑐᖅ ᐊᐅᔭᒃᑯᑦ 2012−ᒥ. 
ᓴᓗᒻᒪᖅᓴᐃᒋᐊᕈᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓕᐅᓕᓚᐅᖅᐳᑦ ᐊᒻᒪᓗ ᐱᐊᓂᒃᑕᐅᑦᑎᐊᖅᓱᑎᒃ 
ᑭᖑᓂᐊᒍ2 2012−ᒥ.  

 
ᑕᐃᑲᓂ ᐅᑐᐱᕆ 2013, ᐅᖁᒪᐃᑦᑐᓂᒃ ᓴᓇᕐᕈᑎᓄᑦ, ᑕᖕᒫᖅᓯᒪᔪᑦ ᓇᐸᖅᓯᒪᔭᖏᑦ, ᑭᓱᓕᕆᔾᔪᑏᑦ 
ᐊᒻᒪᓗ ᓂᕆᔭᒃᓴᕗᑦ ᑎᑭᑎᑕᐅᓂᐊᖅᑐᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐊᕐᕕᐊᓄᑦ. ᑕᒪᕐᒥᒃ ᕿᓱᓕᕆᔾᔪᑎᕗᑦ, 
ᐱᖁᑎᕗᑦ ᐊᒻᒪᓗ ᓂᕿᒃᓴᕗᑦ ᓈᒪᓈᖅᓯᒪᔪᑦ ᓄᓇᖓᓂ ᓄᑖᕈᖅᑎᓂᓕᒫᑦᑎᓐᓂ 
ᐊᒡᔭᖅᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ ᑕᐃᑲᓂ ᐅᑭᐅᖓᓂ 2014 ᐊᕐᕕᐊᓂᑦ ᑕᐃᑯᖓ 
ᑕᓯᐊᕐᒥᐅᑦ ᐃᓂᖓ ᖃᒪᓂᕐᔪᐊᕐᒥ ᓄᑖᕈᖅᑎᑕᐅᔪᒥ ᐃᓂᖓᓂ. ᐱᔪᓐᓇᐅᑎᓄᑦ ᐆᒃᑑᑎᑦ 
ᐃᓂᖓᓂ ᓴᓇᓂᐊᖅᑐᓄᑦ ᐊᒻᒪᓗ ᑕᖕᒫᖅᓯᒪᓂᐊᕐᓗᑎᒃ ᐱᓕᕆᓗᑎᒃ ᑕᐃᑲᓂ  ᑕᓯᐊᕐᒥᐅᑦ ᐃᓂᖓ 
ᖃᒪᓂᕐᔪᐊᕐᒥ ᐱᔭᕇᖅᑕᐅᓂᐊᖅᑐᖅ ᐃᓄᓕᕆᔨᑐᖃᒃᑯᓂᑦ. ᑕᐃᒪᓐᓇᐅᒐᓗᐊᕐᑎᓪᓗᒍ, ᐅᑯᐊ 
ᐱᔪᓐᓇᐅᑏᑦ ᓄᓇᒥ ᐃᖏᕐᕋᓂᕐᒧᑦ ᐊᑖᓃᒻᒪᑕ ᐱᔭᒃᓴᖏᓐᓂ ᖁᓪᓕᖅ ᐅᖁᒪᐃᑦᑐᓂ ᓴᓇᕐᕈᓯᕆᔩᑦ. 
  
ᑐᑭᓯᒋᐊᑲᓐᓂᕈᓐᓇᖅᑐᑎᑦ ᑕᒪᑐᒥᖓ ᓄᓇᓯᐅᑎᑯᑖᖓᓐᓂᒃ ᐊᒻᒪᓗ ᐃᖏᕐᕋᔾᔪᑕᐅᓂᐊᖅᑐᓄᑦ 
ᐋᕿᒃᓯᒪᔾᔪᑕᐅᔪᒪᔪᓂᒃ ᑕᑯᓗᒍ ᐅᐃᒍᖅ 10. 

 
 
ᓴᓗᒻᒪᖅᓴᐃᓂᐊᖅᑐᑦ ᐊᐅᔭᒃᑯᑦ 2014 ᐊᒻᒪᓗ  2015−ᒥ, ᐱᓕᕆᓂᐊᕐᒪᑕ ᒪᑯᓂᖓ:  

− ᓄᓇᒧᑦ ᑎᑭᑕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᖁᓛᓃᑦᑐᓂᒃ ᐅᖃᐅᓯᐅᓯᒪᔪᓂ. 
− ᑕᖕᒫᕐᕕᒃᓴᓕᐅᖅᓯᒪᓂᐊᖅᑐᑦ ᐊᐅᓚᑦᑎᕕᐅᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᐱᓕᕆᐊᒃᓴᓂᒃ. 
− ᒫᓐᓇᐅᔪᖅ ᐱᑕᓖᑦ ᐱᖁᑎᕕᓂᐊᓗᐃᑦ ᐲᔭᖅᑕᐅᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᐊᒃᑕᑯᖑᖅᑐᑦ 
ᐊᕕᒃᑐᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ ᐅᓗᕆᐊᓇᖅᑐᓄᑦ ᐊᒻᒪᓗ ᐅᓗᕆᐊᓇᖏᑦᑐᓄᑦ ᐊᒻᒪᓗ 
ᐊᒃᑕᖅᑕᐅᑦᑎᐊᕐᓂᐊᖅᓱᑎᒃ. 

− ᑕᒪᕐᒥᒃ ᐅᓗᕆᐊᓇᖅᑐᑦ ᐱᖁᑎᕕᓃᑦ ᐊᑦᑕᖅᑕᐅᓯᒪᑦᓯᐊᕐᓂᐊᖅᑐᑦ ᐊᓯᐊᓂ ᓄᓇᒥ 
ᐊᑦᑕᕕᑦᓯᐊᕙᐅᑎᑕᐅᓂᐊᖅᑐᒥ.  

− ᐅᓗᕆᐊᓇᖅᑐᖃᖏᓐᓂᖏᑦ ᐊᒃᑕᑯᐃᑦ ᐃᓕᐅᖃᖅᑕᐅᓯᒪᓂᐊᖅᑐᑦ 
ᐅᓗᕆᐊᓇᕐᓂᖃᖏᑦᑐᒧᑦ ᐊᒃᑕᑯᖃᕕᖕᒧᑦ, ᓴᓇᔭᐅᓯᒪᓂᐊᖅᑐᒥ. 

− ᐱᑕᖃᖅᑐᑦ ᓱᓕ ᐊᒃᑕᑯᐃᓐᓇᐃᑦ ᓄᓇᒥ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᐊᖅᑐᑦ ᐸᕐᓇᐅᑎᖏᑦ 
ᒪᓕᒃᑕᐅᓗᑎᒃ.  

− ᓄᓇᒥᒃ ᓴᓗᒻᒪᖅᓴᐃᕕᒃᓴᖃᕐᓂᐊᖅᑐᑦ ᓴᓇᔭᐅᓯᒪᓂᐊᖅᑐᒥᒃ ᐅᖅᓱᐊᓗᖕᒥᒃ 
ᓴᓗᒻᒪᖅᓴᐃᕕᒃᓴᒥᒃ ᓄᓇᒥᒃ ᓱᕈᖅᓯᒪᔪᓂᒃ.  

− ᓱᕈᖅᓯᒪᔪᖃᕐᓂᖏᑦ ᓄᓇᐃᑦ ᐊᐅᓚᑕᐅᓗᑎᒃ ᐅᖃᐅᓯᐅᔪᑦ ᐸᕐᓇᐅᖏᓐᓂᒃ 
ᐱᓕᕆᐊᒃᓴᓄᑦ ᒪᓕᒃᑕᐅᓗᑎᒃ 
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− ᖃᑦᑕᐅᔭᕐᔪᐊᑦ ᐃᓗᓕᓖᑦ ᐊᑕᐅᓯᕐᒧᑦ ᐃᓕᐅᖃᖅᑕᐅᓂᐊᖅᑐᖅ, ᒪᓕᒃᑕᐅᓗᑎᒃ 
ᖃᐅᔨᓴᖅᑕᐅᓯᒪᓂᑦ ᐃᓗᓕᖏᑦ ᐃᑯᐊᓪᓚᒃᑎᑕᐅᓂᐊᕐᒪᖔᑕ ᑕᐅᕙᓂ ᓄᓇᒥ 
ᐅᕝᕙᓗᓐᓃᑦ ᐊᐅᓪᓚᖅᑎᑕᐅᓂᐊᕐᒪᖔᑕ ᐊᓯᐊᓄᑦ ᓄᓇᒧᑦ ᐊᒃᑕᕐᕕᒃᓴᓄᑦ. 
ᐃᓗᓕᖃᖏᑦᑐᑦ ᖃᑦᑕᐅᔭᕐᔪᐃᑦ ᓯᖃᓕᑎᖅᑕᐅᓂᐊᖅᑐᑦ ᐃᓕᐅᖃᖅᑕᐅᓗᑎᒡᓗ 
ᐅᓗᕆᐊᓇᖅᑐᖃᖏᑦᑐᓄᑦ ᐊᒃᑕᑯᓄᑦ ᓄᓇᒥ ᓴᓇᔭᐅᓯᒪᓂᐊᖅᑐᓂ. 

− ᓄᓇᒦᑐᐃᓐᓇᓕᖅᑐᑦ ᐊᒃᑕᑯᐃᑦ ᐱᖁᑎᕕᓃᑦ ᐊᒻᒪᓗ ᐃᓚᖏᑦ ᓴᐅᔭᐅᓯᒪᔪᑦ 
ᐃᓚᖏᓐᓂᒃ (ᐅᓗᕆᐊᓇᕐᓂᖃᖏᑦᑐᑦ) ᑲᑎᖅᓱᖅᑕᐅᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᐃᒋᑕᐅᓗᑎᒃ 
ᐊᒃᑕᕐᕕᖕᓄᑦ ᐅᓗᕆᐊᓇᖏᑦᑐᖅᓯᐅᑎᓂᒃ ᐊᒃᑕᑯᓄᑦ ᓴᓇᔭᐅᓯᒪᓂᐊᖅᑐᓄᑦ. 

− ᐊᖅᑯᑏᓪᓗ ᒥᑦᑕᕐᕖᓪᓗ ᓴᓇᔭᐅᑦᑎᐊᒃᑲᓐᓂᕐᓂᐊᖅᐳᑦ ᐊᒻᒪᓗ ᐋᕿᒃᓱᖅᑕᐅᑦᑎᐊᕐᓗᑎᒃ 
ᐱᔭᕆᐊᖃᖅᑐᓂᒃ. 

− ᐊᒥᓱᑲᓴᖕᓂᒃ ᓯᐅᕋᑦᑕᕐᕕᖃᕐᓂᐊᖅᐳᑦ/ᑐᐊᐸᐃᑐᕐᕕᖃᕐᓂᐊᖅᐳᑦ ᓴᓇᔭᐅᓯᒪᓂᐊᖅᑐᓂᒃ 
ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᖏᑦ ᐊᑐᕐᓗᑎᒃ ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓐᓂᖏᓐᓂ ᐱᓕᕆᓕᖅᐸᑕ.  

ᓄᓇᐃᑦ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᖏᓐᓂ ᐱᓕᕆᐊᖑᔪᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᐳᑦ ᑕᒪᐃᓐᓂᒃ ᑯᐃᓐ 
ᓄᓇᖁᑎᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᖕᓄᑦ ᐱᖁᑎᒋᔭᐅᔪᓂ ᓄᓇᓂ.  
 
ᑭᖑᓪᓕᖅᐹᒥᒃ ᓄᓇᒥᒃ ᓅᒃᑎᕆᐊᕈᒪᖅᑐᑦ ᕕᑉᔪᐊᕆ 2016−ᖑᓕᖅᐸᑦ. ᑕᒪᕐᒥᒃ ᐱᓕᕆᐊᖑᓂᖏᑦ, 
ᐊᑐᓚᐅᖅᑕᖏᑦ, ᐊᒡᔭᖅᑐᖅᑕᐅᓂᖅᑐᑦ ᐃᓂᖓᓐᓂᑦ ᓄᓇᓯᐅᑎᑯᑖᒃᑯᑦ. 
 
3. ᐃᓅᓯᕆᔭᐅᔪᓂᒃ ᐊᒃᑐᐃᔪᓐᓇᕐᓂᖓ ᐱᓕᕆᐊᖑᔪᑦ/ᓴᓇᔭᐅᔪᑦ 
ᖃᖓᓗᒃᑖᖅ ᐊᔪᕐᓇᖏᑐᐊᖅᐸᑦ, ᑖᒃᑯᐊ ᐱᓕᕆᐊᒃᓴᐃᑦ ᖃᓄᐃᓕᐅᕈᑎᑦᑎᕙᖕᓂᒃ ᐋᕿᐅᒪᔪᓂᒃ 
ᐅᑭᐅᖅᑕᖅᑑᑉ ᐊᕙᑎᐊᓄᑦ ᐊᑐᕆᐊᖅᓯᒪᕗᑦ, ᐃᓄᖁᑎᖏᓐᓂᒡᓗ, ᐊᑐᖅᑕᐅᓪᓗᑎᒃ ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐊᒻᒪᓗ ᐃᓚᐅᑎᑕᐅᓂᖏᓐᓂᒃ ᐃᑲᔪᖅᑕᐅᓯᒪᔭᕆᐊᖃᕐᓂᖏᑦ 
ᐅᑭᐅᖅᑕᖅᑐᒥᐅᑕᐃᑦ ᐊᕙᑎᖏᓪᓗ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᐊᖅᑐᓂ ᐱᓕᕆᓂᐊᖅᑐᓂᒃ.  
 
ᓄᓇᓕᖕᒥᐅᑕᓂᒃ ᑐᑭᓯᒋᐊᕐᕕᖃᓚᐅᕐᒪᑕ ᑎᓯᐱᕆ 2012−ᖑᑎᓪᓗᒍ, ᐊᕐᕕᐊᓂ. ᑕᐃᑲᓂ 
ᑲᑎᒪᓂᖏᓐᓂ, ᓴᕿᑕᐅᓚᐅᖅᐳᑦ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᐊᔾᔨᒌᖏᑦᑑᑎᑦ 
ᐱᐅᓯᑎᑦᑎᒋᐊᕈᑕᐅᔪᓐᓇᕐᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᖔᕈᓐᓇᖅᑐᑦ ᐃᓱᒪᒋᔭᐅᓂᖏᑦ ᓄᓇᒥ, 
ᐅᖃᐅᓯᐅᒻᒫᓚᐅᕐᒪᑕ ᑲᑎᒪᔪᓂ, ᐊᒻᒪᓗ ᑐᓴᕐᕕᐅᓚᐅᖅᑐᑦ  ᐊᑐᓕᖅᑎᑕᐅᓚᐅᖅᑐᑦ 
ᓄᓇᓕᖕᒥᐅᑕᓄᑦ ᐊᑐᖅᑕᐅᖓᖁᔭᐅᓂᖏᓐᓄᑦ ᐱᐅᓯᑎᑦᑎᒋᐊᕐᓂᖏᓐᓂᒃ. ᓄᓇᓕᖕᓂ 
ᑲᑎᒪᓂᖏᓐᓂᒃ ᐊᑐᓚᐅᕐᒥᔪᑦ ᐱᐊᓂᒃᑕᐅᓂᖏᓐᓄᑦ ᒪᑯᐊ ᑐᕌᒐᕆᔭᐅᓚᐅᖅᑐᑦ:  
 

• ᖃᐅᔨᒪᑎᑦᑎᔾᔪᑎᒃᓴᐃᑦ ᐅᖃᐅᓯᖃᑦᑕᖁᔭᐅᓪᓗᑎᒃ ᐱᓕᕆᐊᖑᔪᓂᒃ ᓄᓇᓕᖕᒥᐅᑕᓄᑦ; 
• ᑐᓴᕐᕕᐅᔪᒪᓪᓗᑎᒃ ᓄᓇᒥᒃ ᑕᐅᕙᓂ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᐊᖅᑐᒥᒃ ᐃᓱᒪᓘᑎᖃᕐᒪᖔᑕ 

ᓄᓇᓕᖕᒥᐅᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᖃᖅᑐᑦ ᒫᓐᓇᐅᔪᖅ ᖃᓄᐃᓕᖓᓂᖏᓐᓂᒃ ᑕᐅᕙᓂ 
ᓄᓇᒥ ᐅᕝᕙᓗᓐᓃᑦ ᖃᐅᔨᒫᓂᒃᑐᑦ ᓄᓇᒥᒃ ᐱᓕᕆᐊᖑᕙᓚᐅᕐᓂᖏᓐᓂᒃ ᑕᐃᔅᓱᒪᓂ ᓱᓕ 
ᐊᐅᓚᑦᑕᐅᓚᐅᖅᑎᓪᓗᒍ; 



 August, 2013 

 
IQALUIT#678491 - v2 

• ᓇᓗᓇᐃᖅᑕᐅᓂᖏᑦ ᐃᓱᒪᓘᑕᐅᔪᑦ ᓄᓇᓕᖕᒥᐅᑕᓄᑦ ᓄᓇᒥᒃ ᐱᔾᔪᑎᖃᖅᑐᑦ ᐊᒻᒪᓗ 
ᐱᓕᕆᖑᒋᐊᕈᒪᓂᖏᓐᓂᒃ; 

• ᓇᓗᓇᐃᖅᑕᐅᓗᑎᒃ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ ᐊᑐᒐᒃᓴᐃᑦ (ᓴᓇᔩᑦ ᐱᓕᕆᔨᑦ ᐊᒻᒪᓗ ᐱᖁᑏᑦ 
ᓴᓇᕐᕈᑎᑦ) ᖃᓂᓛᓂᒃ ᓄᓇᓕᖕᒥᐅᑕᓂᒃ ᐃᑲᔪᖅᑑᓪᓗᐊᕐᓂᐊᖅᑐᓂᒃ ᐱᓕᕆᐊᖑᓕᖅᐸᑕ 
ᐱᓕᕆᐊᖑᔪᒪᔪᑦ; ᐊᒻᒪᓗ 

• ᐋᕿᒃᓱᐃᓱᐊᕐᓂᖏᓐᓂᒃ ᐱᐅᓂᖅᓴᓂᒃ ᓄᓇᒥᒃ ᐱᐅᓯᒋᐊᕈᑎᒃᓴᖃᕐᓂᕐᒧᑦ 
ᐸᕐᓇᐅᑎᒃᓴᓕᐅᕈᒪᓂᖅ.  

 
ᐱᒋᐊᓚᐅᓚᐅᖏᓐᓂᖏᓐᓂᒃ ᓱᓕ 2014−ᒥ ᓴᓗᒻᒪᖅᓴᐃᒋᐊᕈᒫᕐᓂᖏᓐᓂᒃ ᓄᓇᒥᒃ, 
ᓄᓇᓕᖕᒥᐅᑕᐃᑦ ᐃᓄᐃᑦ ᑲᑎᒪᖃᑎᒋᔭᐅᔭᕆᐊᖃᕈᒫᕆᕗᑦ ᖃᓂᒋᔭᖏᓐᓂᒃ ᐱᖓᓱᓂᒃ ᓄᓇᓕᖕᓂ 
ᐊᓯᖏᓐᓂᒃ (ᐊᕐᕕᐊᑦ, ᑎᑭᕋᕐᔪᐊᑦ ᐊᒻᒪᓗ ᑲᖏᖅᖠᓂᖅ). ᑕᐃᒃᑯᐊ ᑲᑎᒪᓂᖏᑦ ᐊᑐᕐᓂᐊᖅᑐᑦ 
ᐱᓕᕆᐊᖃᕈᒪᓂᕐᒧᑦ ᒪᑯᓂᖓ:  
 

• ᐅᖃᐅᓯᐅᓂᖏᑦ ᑕᐃᒃᑯᐊ ᑭᓇᒃᑰᓂᖏᑦ ᑳᓐᑐᓛᒃᑕᖅᑎᑕᐅᓯᒪᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᖃᕐᓗᑎᒃ 
ᐊᒻᒪᓗ ᓄᓇᓕᖕᓂ ᑳᓐᑐᓛᒃᑎᑕᐅᔪᒧᑦ ᐱᓕᕆᑎᑕᐅᓂᐊᕐᒥᔪᑦ; 

• ᓄᑖᓂᒃ ᑐᓴᖅᑎᑕᐅᓂᖏᑦ ᑐᓴᒐᒃᓴᓂᒃ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᓂᒃ; ᐊᒻᒪᓗ 
• ᖃᐅᔨᒪᑎᑕᐅᓗᑎᒃ ᓄᓇᓖᑦ ᐱᓕᕆᐊᒃᓴᓕᕈᒫᕐᓂᖅ ᐊᒻᒪᓗ ᑳᓐᑐᓛᒃᑖᐅᖃᑕᔪᓐᓇᕐᓂᖅ 

ᓴᕿᑦᑐᒫᖅᑐᓂᒃ (ᐊᕐᕕᐊᑦ) 
 

 
ᐊᕐᕋᒍᒥ ᐊᑐᕐᓂᖓᓂᒃ ᓄᓇᓕᖕᒥᐅᑦ ᑲᑎᒪᑎᑕᐅᔪᒫᖅᐳᑦ ᑕᒪᐃᓐᓂᒃ ᐱᖓᓱᓂᒃ ᓄᓇᓕᖕᓂᒃ, 
ᐅᑭᐊᒃᓵᖑᓕᖅᑎᓪᓗᒍ 2014−ᒥ,  ᐱᐊᓂᒃᑕᐅᓚᐅᖅᑎᓪᓗᒋᑦ ᓯᕗᓪᓕᖅᐸᖓᓂᒃ ᓴᓗᒻᓴᖅᓴᐃᓂᕐᒧᑦ 
ᐱᐅᓯᑎᑦᑎᒋᐊᕐᓂᕐᒧᓪᓗ ᐱᓕᕆᔪᖃᓚᐅᖅᑎᓪᓗᒍ.  ᑕᐃᒪᓐᓇ ᑕᐃᒃᑯᐊᑯ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔪᒫᕐᒪᑕ 
ᐱᕙᓪᓕᐊᓂᖏᓐᓂᒃ ᐱᓕᕆᐊᖑᑎᑕᐅᔪᑦ, ᐊᒻᒪᓗ ᖁᓚᓃᑦᑐᑦ ᐅᖃᐅᓯᐅᓯᒪᔪᑦ 
ᑐᑭᓯᓇᖅᑎᑕᐅᒋᐊᒃᑲᓐᓂᕐᓗᑎᒃ.  
 
ᑭᖑᓪᓕᖅᐹᓂᒃ ᓄᓇᓕᖕᒥᐅᑦ ᑲᑎᒪᑎᑕᐅᔪᒫᖅᐳᑦ ᑕᐃᒪᓐᓂᒃ ᐱᖓᓱᓂᒃ ᓄᓇᓕᖕᓂᒃ, 
ᐱᐊᓂᒃᑕᐅᑎᓪᓗᒋᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ, ᐃᓄᐃᓪᓗ ᖃᐅᔨᒪᑎᑕᐅᓂᐊᕐᒪᑕ ᖃᓄᐃᓕᖓᓕᕐᓂᖏᓐᓂᒃ 
ᐱᓕᕆᐊᖑᓚᐅᖅᑐᑦ.  
 
ᑳᓐᑐᓛᒃᑎᒍᑦ ᐊᖏᕈᑎᑎᒍᑦ ᐱᓕᕆᐊᒃᓴᓂᒃ ᐱᓕᕆᑎᑕᐅᓂᐊᖅᑐᑦ ᑖᒃᑯᓄᖓ ᑐᕌᒐᖃᖅᑎᑕᐅᒋᕗᑦ 
ᐃᓄᖕᓂᒃ ᐱᓕᕆᑎᑦᑎᔭᕆᐊᖃᕐᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᕆᔭᐅᔪᓂᒃ ᐱᓕᕆᕝᕕᖕᓂᒃ 
ᑳᓐᑐᓛᑎᑦᑎᖃᑦᑕᖁᔭᐅᓪᓗᑎᒃ. ᑕᐃᒃᑯᐊ ᑳᓐᑐᓛᒃᑎᑕᐅᓂᐊᖅᑐᑦ ᐊᖏᖅᓯᒪᓕᖅᐳᑦ ᓱᓕᔪᒥᒃ 
ᐃᓄᖕᓂᒃ ᐱᓕᕆᑎᑦᑎᔭᕆᐊᖃᕐᓂᕐᒥᒃ 51% ᐳᓴᓐᑎᒦᑦᑐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᖕᓄᑦ ᓇᖕᒥᓂᕆᔭᐅᔪᓂᒃ 
ᐱᓕᕆᕝᕕᖁᑎᒋᔭᐅᔪᓂᒃ ᐳᖅᑐᓂᖃᖅᑐᒦᑦᑕᕆᐊᓕᖕᓂᒃ 71% ᐳᓴᓐᑎᒥᒃ.  
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