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T |1 Creand Mantenance aays rYa
7|2 Regulatory Approvals BT days v v
3|21 Archasological permit for Site Assessment D —
7 211 Prepare documenls 12days @
5 212 Regulatory Review 11 days @
G |22 NIRB Screening Land and Water Use Permit for SiteRem e days 9
7 221 Prepare documerts ey
G 222 Regiaioy Review T20dys
5|23 Quarry Permits & PB Storage Area Permits aays
m 231 Prepare docurerts Gidays
i 232 Regulatory Review 23days ()
2| 3 Consutaiion 26 days v 9
3 3.1 Presentation of Draft RAP in Qikiqtarjuaq 3days 1
14| 32 Pre-Remedation Community Meeting (Mobilizaion) 5days ]
T Vi v .J Saays ]
T5 ]34 Post Constrcton vr 2 Fndl Community Mesiing Saays ]
T7 | 35Fil Commrity Closeout Mesting (Dermobilzation Saays ]
T5| 4 Sieinvestigation and Assessment 0days v 9
5| a1 Prepaalions for Site Assessment WTaays —
20 411 Inital Information review by AANDC and PWGSC PMs 5days 7]
2L 412 Develop TOR for all site assessment; and solcit proposals 20days [
z 413 Evaluate and award Cortract for Site Assessment 1adays @
= 414 Gap Avlysis ardWork Plan Dev.or Phase 11 ESAand Engig Bdays ®
31|42 St Assessment Teoms v v
= 321 ESh. Geolech Tadays @
= 322 Canplete Reporting days [
7 325 Olfain Draf Reports Tay| |
& 424 Report Review ey )
2 425 Finalize Reporting Tday| 1
El 426 Environmental Impact Assessment Tday| I
31| 5 SteRenedaion 737 days v v
& 5. 1RAP Development and Cost Estimates 85 days —_—
= 511 RAP Development aays -
El 512 meral Review Haays o
= 515 Finaize RAP Tay| 1
| 52Prepare Sie Remediaion Tender documents WTaays —
£ 511 as Phase 3) 4 days ]
E 5.1.2 Have Confraciing review 66% spec documens 13days @
E 13 ubmtFom 5200 s ]
0 5.3Review of tender documents 20days =)
| Satender document edits Taays ()
52|55 Prepare and submit RMP and PRAA Taays -
55|56 Procurement lan Review and Approval Tdays =)
3|57 Contracting Services Procurement lan Tdays @
75| 58Provide Advanced Notification to Land Claims Offices 5 days 8]
@5 | 59Post RFP on wwwb uyandsell ge.ca 5 days o]
T siotender Ferod Wdays [
| stibmdersmesng Adays ]
S| siztendercose Taay |
W] sied Evalvation Saays 7]
51 5.14 Make Recommendation to AANDC to Award 5days 7]
52| 515 Clariication and negotiation with proposed Contractor Saays 7]
%] s request and regional 5 days il
54 5.17 Approval to award (if SI0 million with PAAA & GST) 2days [
%5 | 516 0btan documents from Contractor Todys @
56 5.19 Contract Award 5days 5]
57| 520Moblization (Seai to FOX D) aays -
5| 521 Ste Restoration Actiites (Year ) B days o
5| 5225te Restoration Activites (Year 2) G days o
| 52 Demobilzation (Sl FOXD 1o South) dars [ —
G1 | 524Final Comp. Report, Reg Reports & AANDC Proj. Closure 126 days [ ——
& |7 Project Management 829 days?) v
W[ 7iSte Assessment Yoar 2 days v
E St dealed e assessmEn wok pan G FQ Saays ]
& Farend e exisiing SSA Saays [
& Updete PPaA Saays b
67 Update iabilty estmetes 5days 7]
63 Performance Report 5days 7]
® Variance Reporing 6X pr year) 22 days L ——
7 o Design Drawings. TRFP %1 days7 v v
7 St detaled remed aon ok plan Saays ]
7 Farend e xising SSA Saays ]
7 Updete PPEA Saays 1
7 Updete bty esimeies Saays 7]
75 Performance Report 5days ]
7 Varance Reporing 6X per yea) 0y L —
77| 7:3Permitting and Contracting vear Z0days v v
78 Subrmit Getailed remediation work plan 5 days il
7 Farend he xising SSA Saays 7]
£ Tpdeie PPEA Saays ]
e Updete Tty esimeies Saays ]
3 Performance Report Saays [}
& Variance Reporing 6X per yea) 2603y L —
5| 7avabiizaion idays v v
5 Submit annal work plan 5 days il
5 ‘Amend he exisiing SSA 5 days 5]
Ed Tpdete e PPEA Saays ]
% Updete Tablty csimeies Saays ]
& Performance Report Saays 7]
3 Varance Repring 6X per yea) 2Ly [ ——
ST 75Vea IRemediation Zodays v v
2 Submit annual work plan 5days 5]
& ‘Amend the exisitng SSA 5 days i]
E Update the PPEA 3days ]
% Updete Tablty csimeies Saays 7]
E3 Performance Report Saays ]
57 Varance Repering 6X per yea) 260Gy L ——
G| 76 Vew 2Remediaion Zidars v v
% Submit annual work plan 5days 1]
100 ‘Amend the exsitng SSA 5days il
101 Update the PPEA 5days ]
3 Update labilty estmetes. 5days 1]
E3 Performance Report Saays 7]
07| Varace Reporing (6 et vea) Gy B ——)
55| 77 Demobitzation 761 days? v -
% i el work plan days ]
107 ‘Amend the exsitng SSA 5days [i]
106 Update the PPEA 5days [i]
106 Update labilty estmetes. 5days [i]
0 Performance Report 5days [1]
| varance Reporing (6 per yea) 761 6oy oEEEsseee—
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