Appendix C:
Project Schedule
(proposed)



Summary of proposed Project Schedule (subject to changes)

Project Items Milestones
Obtain all regulatory permits March, 2007
Contract award for site remediation April, 2007
Mobilize equipment and materials to Hope Bay Barge Landing Site (HBBLS) September, 2007
Store equipment and materials at HBBLS (IOL) September, 2007 — January, 2008
Prepare winter access routes from HBBLS - Roberts Bay ->1da Bay January, 2008

Mobilize equipment and materials to Roberts Bay and Ida Bay through winter access routes:

HBBLS - Roberts Bay >1da Bay Winter, 2008

Complete site remediation at Ida Bay Spring, 2008

Complete site remediation at Roberts Bay September, 2008

Demobilize from Roberts Bay and Ida Bay sites to HBBLS through ice roads: Ida Bay = Roberts

Bay—> HBBLS Winter, 2009

Store equipment, materials and wastes at HBBLS (hazardous wastes will be properly packaged and

stored) (IOL) April — September, 2009

Complete Demobilization: Transport equipment, materials and wastes (Hazardous wastes will be

properly packaged) from HBBLS to South September, 2009

Starts 2009/10: once annually for first five yrs.; once]

Site monitoring at Roberts Bay (Ida Bay will not require monitoring) every five years for the next 20 yrs

Roberts Bay and Ida Bay Site Remediation Project
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