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‘ ' | Nummber of pages including this page <
FACSIMILE TRANSMITTAL I Nombre de pagges ingiuan cetteppaggs 30
TRANSMISSION PAR TELECOPIEUR e
FROM - DE | 2005-01-18
i Name - Nom Posiiian ille=Titre duposie
{ Lena Alalukjuk Land Operations Clerk
' Dirgclorate - Direction Branch - Direction générate
] Land Administration INAC

| Facsimite no, - N* de 1éiécopieur
{867) 975-4286

.
|Roem - Pidce

] Bldg 818

Yelephone no, - N° de téléphone
% (867 975-4282

TO-A

(Name - NOm

Luke Suhk
Implementation Ceordinator
Nunavut Planning Cormnission, Arviat, U

i Facsimile na. - No de télécopieur
(867) 857.2243

Telephons no. - N° de téléphone
(867) 837-2242

ATTEN: Luke

RE: Lanad Use Application # N2006J0003

Please soc attached Jotor and spplieation.

If you have any questions, don't hesitate to give us a call.
Thank you

Lena

Z4

INTRA 10-084 2005-08-30

Canads
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Indian and Northern  Affaires indiennes
Affairs Canada et dit Nord Canada

Land Administzation
P.O. Box 100

Igaluit, NU X0A OHO
Phone: 867075 4283
Fax: 867-975—4286 Our file Nubio iéiEiane

Yourfite Voirs réforance

January 17, 2006

Mr. Luke Suluk
Tmplementation Coordinator
Nunavui Planmng Commission
P.O. Box 419

Arviat, NU XO0C OEO

Dear Mr. Suluk:
Re: Land Use Permit Application # N2006J0003

Type of Qperation: Campsite
Loeation: Coral Harbour Area, Kivallig, Nunavut

Pursuant to Article 11.5.10 of the Nunavut Land Claim Agreement, | am forwarding the above
Land Use Application for your review against the Keewatin Regional Land Use Plan. All future
correspondence produced by your office should be copied 1o this office with reference to file
number N2006J0003. :

This application is considered a CLASS A Land Use Permit application. Please advise this
office once you have determined whether or not this application conforma-wih the above
mentioned land use plan, so that we may formally accept or reject the application. This will
enable us to advise the applicant of your decision as well as advise the NIRB of time frames for
when their environmental seresmng-will be due, should you decids to forward this application for
their review.

At thas time, I would like 1o point oui fhat this is & sc-application, for the same activities, as file —- -
mumber N200270042 which was screened by NPC and approved, as per correspondence dated
December 16, 2007 Shonld you reguire furthél mromiation, pigase fee€. ffec 0 conlact vur

office.

well
A/Land Administrator Specialist
Land Administraiion

Canadi
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Indian and Northern  Affaires indisnnes
Affairs Canada gt du Nord Canada

7.and Administration
P.O.Box 100

TQALUIT, NU X0A OHO
Phone; 867-975-4275
Fax: 867-975-4286

Yaur fitle  Votra réferends

Qurflle Nolre rotérance

January 17, 2006

Mr. Luke Eetuk
Coral Haiboor Dovaiapinent Corpuation
PO, Boa 177

Coral Harbour, NU X0C 0G0

T2ear Mr. Estuk:

RE: Application for Land Use Permit # N2006J0003
Type of Operation: Campsite
{.ocation: Coral Harbour Area. Kivallig, Nunavat

CThis is w ulorm you that the Keewatin Regional Land Tlee Pian came inta effect on June 20,
2000. Therefore, pursuant to Article 4 5. 19 of the Munavut TamatClain Agreomentall
applicationa for project proposals falling within the areas covered by this plan must be reviewed -
by the Nunavut Planning Commission (NPC) to determine conformity with the plans before they.
can be accepted by this department.

This is to inform you that the above application you submitted to this office has now been
forwarded to the NPC for their review against the Regional Land Use Plan for the area you wish
to conduct your aclivines.

Although it is 1ot spted by thie department af this ime, we have 1ssued an apphication
number in order that we may keep a record of your application.

Once we receive a reply from the NPC, you will be advised on whether or not your application
may be accepted by thus department.

Tl L

eff Holwell
A/Land Administrator Specialist
Land Administration

cc: NpC

Canadia
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Box 329, Building 100
Rankin Inlet, Nunavut X0C 0G0 Canoda
Phone: 867-645-3137 Facesimile: 867-643-3467

Wholesalers & Processors "f atural Cowm'vu woend Producigs -

December 2, 2005

Land Administrator

Department of Indian and Northern Af
P.O. Box 100

fqaluit, Nunavut

X0A CHO

Dear Sir:
Please find the application forms for the Coral Harbour annual caribou harvest,
As WCH f'!’!d a cheque payﬁbl{l for Two Hundred Daollars 4 $ 200 OLI yto thie Rece) ues

Qenet di Uf bd.ileiua Ui LWIEE QL I\.inuE.L{ AlcLic Foods geeuunt {Or pd.y Tient on behaif of The
Coral Harbour Development Corp.

I cuess in the interim if other information is needed please contact myself. until the Coral
Harbour Developmrent Corp; gets amanager ir place: —-

Thank you,

Brian Schindel
Kivalliq Aratic Foods Tad.
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Coral Harbour Development Corp.
P.O.Box 177

Coral Harbour, Nunavut

XoC 0GO

Ph: 867-925-8118

Fax: 867-925-8118

November 29, 2003

John Craig
Assistant Land Administrator
A b

Depaﬁmefﬁ Gf}ﬁui& 1 and Northern Affa

P.O. Box 100
Igatuit, Nunawgt X0A OHO

Dear Mr. Craig;

.
Plcase find our faxed copy of the applicanon for the Land Use

s + + . v
We will prowptly send the original application to you by express

NUNAVUT . PLANNING. COM.

KIVALLIQ ARCTI® FOUGDS

T-544

As well please find a letter, requesting an extension on our previous permit.

P O08/038  F-2

B 003/008

Due to office renovations pleass note that. our temporary phone number is; 867« 923-0440 & our
temporary fax number is 867- 867-925-8801

Yours truly,

uke Eetk
Coral Harbour Devalapment Corp
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APPLICATION FOR LAND USE PERMIT
DEMANDE DE PERMIS DPUTILISATION BES TERRES

Office use only - Réservé pour usaze interne seulement
ARMiCATion fen « Dirgits fe gemandes do perrs Lang w5t 0 - Br0it & atieion & 6o Generdl recept R0 - Nde rege Darg Class - Cadgarie Permitno. - N7 de ponnis

2 M(y,@ Eﬂ’xﬁﬁ'ia'ﬁ’;"r_’ e e e

I A AL B AR o PERLORTEREGL NS
1. Applisant’s pamae et vl sddveas (R0l name, nn initato o Mam st adeesze dnon des gequdran (s Nam 3 compier pas draunalos
CORAT, HARBOUR DEVELOPMENT CORPORATION Fa o+ ¥ e seléopier

AL TARBOU BN i
CORAL HARBOUR, NU. . laphons
AOC OGO 867-925-8118

2. Head office nddress - Adidivedy di sine socral
Fax ny. - N7 de wiepicut
AS ABOVE Tetephone no. « 57 de reléphone
Freld supervisor - Cher de chantier Radio telephone » THéphonesradiy Telephione e - N ge @Wldphong
Luke Btk
3 Cther personme] {Subronraeion COnlacions, stnpany—stall, cic - At personne! (ot Troinng, shreprencurs, personnel dosoicd, oie.)
TOTAL: Approximarely. 60 People
4 Quatificatian « Tipex Mo{ap explorasion pean ninerat ¢
refer o Section 21« Teritaviad Land Use Rogulation: MNe{gh dee pennis ¢rexplo
comsuites Panicle 21 - do Réplament sur Vigdeanion des wenes terehoriales
sy O am D a3 b2 e
5 5) Summary of operation (Uestnibe purpase, parure and locasions of all scrivities - refer to Seetion 22 (21 (by - Tewrirorial Land Use Repulations). (Lise

Tast page of form if sdditional toom ks reyuirest)
Résumé des opdrations (avpose le but. Ia nnture ains gue I'emplacement de toutes Jes activites » consuites Yarticle 22 (23(bh « iy Rémwent sar
unlsgstion des temes taeradalesy, Uiihsee o demére page du formulaire sl vous aves, baoin d'espace supplémentaire}

Ao ive
When apenticn:

Fhe voardinnes for th

bortorr for the purpore o due annea! credbou homeers,

B s B
waplay e ra 6% fndividuatatne an appradmnee period o A manths
as fallaws N AL TS W §3 287

By Plgase fndeate 110 cump 15 10 3¢ 501 up (Use Inst pags 10 provide details)
Inchguez. 1 un canmp doi Stre avdange {Uilisex la demitre page pour danner des détails)
Yes the cunp will be sez up sa i poriebie abunow mesting CFLA requirements for meat inspection, please vofer o the aperational plan giving much
detatl to the project.

6. Stanmary of poremisl environmensal and eesguree impacts (Dexcribe the eflects of the proposed program on lund, waer, flora & fuumy and relawd socto-
coonomic arens (Use sepuate pages i nedussany}
Réawmué dos conséquendss possihes sur amarol
ot Fes JJOmnines J00I0-LONOMIUSS Connuves § Lt

25 reggources (aéerie Ies effers du prowranume proposé sur fes 1erres, Feau, fu ore als faume

wunt ot ]
ar et <] b ieas o aaalat
oh PREES USRI, I BEad;

<

The praject will nol aftest the cpvirenment, in any way, A debuis will be disposes of at the landfill. the fastlivies, and sauipment will be ransponed
Gaek to the commanity for ssorage Fhe gray watte well De dosearded 87 a puaanwn of 30 motres, away na water sowr2g, king in account the
landseape whicl is g5 well prevailing awiy Themn uny willer soufee

CCDM AANN7/N2R
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7. Propused 1'&_;{0(3155_0_ pans {plenss use Toml g i PEquinedy - Filin pnuposcs Ov rioetan s e oo g0 -
Plense teier 10 thy operatons plan seclicns 14 Fuel, 19.0 Water & Garbane on pages 22,2

2. Other rights, heenses or permits related @ this pemnit applicstion (mineral cliims, mer penmis, wale? Hgengey, £in)
Aulres draits, BUIOTEALoNE Gif penis 3R500IES 8 Cefi demande de permiz (claims MIRIeTs, penms de Soups, peras g exploftatoin hydraulique, 6.}
Apphicutions hive bozs submined 1o the Kivallig v Adsocianon, for aceess g Inuil owned land, the Munavor "Warer Boasd 1oF water usc,
Ia this 1 be & pietecred rosd?
Hoads Please provide details op back page Hits the pouls Barp Lsid dw of ground ruthed? Has fun ding been apphias for e, RTAPT
Rouies: B} La rowte ocis-chie dire amenuged? [T La trsce a-teii cue éralrhs et iz revain nivete 7 3 Avces ous demunde du finsncement?
Donpez fns detaily S |5 G4fMutrs paire
9. Propused disposal methods - scihades & éliminauon proposdes
1. Gorboge. Gurhige wiil be wansparied @ e conmunity dump 2) Brush & wees: NYA
Ordures Brovsuitles ef urbrest
b) Sewye {Sanitary & Grey warers 43 Overburden {(Oryanic soils, wasts material, ¢i€.}
Gaux usees (Faux Aol of saus mEnLeres) Tereain de recouviement (Déphts oryaniques, déehss, &tc.)

Sewage, wheh is stared 1 piastic bugs {roen the pontable washrooms will be manspetted back 1o the ¢emm ity to be disposed off
Gray watter witl b disposed 3 miniiyn of 50 mefjes From aiy WaTer SQurit.
i, Equipinen {inchudes drills, pumps, <ie.) (Pleasc use last page if requred)
Miséricl (comprond foretses, panpes, #18.) (Lititisex ta dernicre page au besoin}

Type & Number - Type et nomye Size - Dimension Hroporad use - Ltiliaution proposés
Catgrpillar on racks o6 et supplied 1o canp, and hau) the faished
Predust bagk 1o the ampon
Borpbardier ou 11a0ks Haa) persoanc} and sapplics 1o camp

Haul the rarhace t the pacisue duip

S—
1
- - Fucls - Combanibias {43 Numbher of comtainers - Nombre de réservolrs Capacity of coiiainems - Cappsité dog rhgerunirs
- Drieset 20 barets of heatny il 45 wrellon barrsis
. Ciasoline - Essence ! A00 salfon
T Avianion Fugl = Carburan avigtion
~ Propang 4 160 Tb 1anks
- Oihee
iz, Containmen fuel spitl confinpenty plons (Flotas iltavh depacate caaringenay plan if noeessary?
Plans ¢’ urgence & isclement de carburant en ¢o5 de dévertment (vewliex josadre un plan d'urgence distiner s besoind
All fuale will be slaras approsimately 100 metres trom came &nd 30 metres from any waret Seuree. A heay pely will be instafled under and around
copjanats 1o prevent ity leakage.
13 Tiethods ol fuel yranater (1o ather anks, vehisles, ete) « Mihades A2 tianelart des combnstibles (vars 4’ autres vaservoirs. vehicules, aie ) )

Heating oil and Diesebin it be ravsfarrad by wmanua! wansfer pump. Snowmaobiles will be retuetled using: 4 Gravity Fed Syswm from the 1ank
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Map Sheet No,
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Luke Eemk -
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i
SR Feer s e L s A 5130.00 T Cinss B $130.00- .
o «?
Land use feg: Heerare 3 $50.00 = / / { -
Droits ¢*utifisaglon des wmds {Loss than or cqusl to 2 Ae) 3 = o o
- ]
/ Hectare  580.00 = 5 s
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2 a
Toral application and iend usg fees O U ____/\7
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P.O. Box 177

Coral Harbour, Nunavut
XoC oGO

Ph B67.925-8118

Fax: 867-925-8052

November 23, 2005

lohn G Craig’

Assistant Land Administrator

Land Administration - Nunavut
Departmeu of Tadian aad Northemn Affairs

Dear Mr. Craig:

We are in the midst of complering our land use permit for the garibou harvest 2005/2006
on Southampton Island.

Being that the perimit takes berween 30 10 45 days for review, and due 1o the holiday
geeson, we &sk that an extension be granted to our previous permit 2002 J42.

This then would allow ue to get the earnp 2at up, and we should then e able 1o stary
harvestng in mid-February, 2006

As well pleage find 2005, 2006 permit we have completed.

For your information, there are no changes in logistics, equipment or handling of
materials.

Yours wruly,

Luke Eﬁw\é

Coral Harbour Development Corporation.

Bnclosures; work plan, and map of harvest area
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2006
Southampton Island
Caribou Harvest

Prepared by
Coral Harbour Community Development Corp.
P.C. Box 177, Ceoral Harbour, NU
X0C 0COo

Phone! B67-925-8818 Fax: 867-925-8052

Cora! Harbour Community Development Corporation

1-244

Pt i/USE
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1.0 Executive Summary 2006

The Southampton Island caribou harvest has occurred in each vear since 1995
The harvest was initially introduced as a herd management indtiative 10 assi

[
YTt

-

e

the control of the caribou population on the island. In ligh: of the lremmndons
economic benefits realized by the harvest, it has since grown into a viable and
sustainable venture for the community. Tt provides local employment for
nurmerous individual within the community promotes local purchasing and is
viewed as aconomic sticcess for Coral Harbour, Over the life of the harvest, the
project has also gained valuable credibility with Federal and Territorial agencies.

Since its inception, the annual harvest has proven crucial ir. implementing herd
management sirategies for the Southampton Caribou population; it has also
created much needed seasonal employment to the comrnunity of Coral Harbour.
Kivalliq Arctic Foods, through its aggressive marketing scheme has managed to
gain international recognition for its unique line of products. The harvest
currently employs approximately 45 individuals seasonally during tAe hunt and
another 17 full ime employees during the processing stages; these incredible
employment statistics cannot be ignored considering our frazile economy.

The Coral Harbour Development Corporation was the only bidder for the 2003
and 2004 harvests. The Aviig HTO puit the harvest out for bid again for three
years on the expiration of the 2004 harvest. The Coral Harbour Development
Corporation won the right to continue cperating the harvest for the next three
years (2005, 2006 & 2007). The corporation is cornmitted to further expanding and
improving the existing harvest. Contracts for 278,000 pcunds (2003), 180,000

-

poimds (2004) and 180,000 pounds (2003) of caribou meal liad been secured with
Kivalliq Arctic Foods. A similar arrangement is being negotiated for the 2006
season.

The then Department of Sustainable Development completed 2 population
survey of the Southampton herd in June of 2004; the results obtained clearly

Traa i il LLia

demonstrate the need for continued harvesting with an established cormumercial
gquota of 4,000 arumals {07 Z006. It is feared that amy disiapiion in concescial
harvesting could potentially undermine the numerous yzars of vigilant herd
management which the community has participated in Assuming the
population remains relatively stable, we expect to harvest approximately 3,500 to
4,000 animals annually for the next two to three years.

2.0 Organizational Structure

Coral Harbour Community Development Corperation 8
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Responsibilities for all aspects of the harvest including pre harvest mobilization,
harvesting, praceasing. par_lgagmg and transport of product to the airport and
demobilization rest with the abattoir manager who is yet > be appointed. An
Assistant Harvest Manager has also beent appoinled to assist the abattoir
manager with normal comp and abatteir operations.

Harvest Manager — to be named.

Acsictant Harvest TVLB___BgEI w Tunke Fetink has heen EL}'J{LJI‘{TLJE&:C 1o assist the
Harvest Manager and will D delegated rebponbwluuﬁb periaining to abatioi o
Ca*np Operaﬂons ] aeel‘ne C’E‘SSET}" byt "LE‘ ﬁ"Lafiag'?:l’

3.0 Camp Locations

Due to the decrease in product requirements for the 2005 and 2006 season and
adherence to proposed harvest ratios; a relocation of the camrp during harvesting
is not anticipated.

Camp 1--N64" 157 W83 26 approximately 4 miles northwest of the airport

The site has heen chosen hecause of its suitability for all aspacts of the

well as a known area where caribou congregate during winter months, The ¢
will be set-up on a small lake (without name) to ensure tnat all facilities an
equipment are on level ground as well as provide the camp with easy
fresh water.

<
o
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Permits from Kavalliq inuit Assocation and DIANID are being approvead for e
2006 seasons. Copies will be forwarded to CFIA as requestecl; the DIAND permit
covers all requirements ontlined within the NU Water Board, NU Impact Review
Board and NU Planning Commission. The GN Wildlife Harvesting permit will
be issued prior to harvest start-up.

The harvest will hegin once harvest pre-review is completed and approved in

\...ﬂrl':} Pcbruﬂ““ and Tt unt:‘l },iarcl—‘_ 5th or 11ﬁ'f'1‘§ =17 somtract f‘\"‘\"lf\'ﬁ{“ﬁf\'rﬂﬂ ara rrat,
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We BITElCiPatE apprux.mmi.ely four werks (0 hamrvest the Lotal snardoe: Of atditials -
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necessary; this does not include time for mobilization and demobilizatior

4.0 Harvesting

The harvesting group consists of seven highly skilled local lu.mters, two other
individuals will be on stand-by in the event that one of the hunters s lndisposed
for any length of time. The Harvest Manager will dispatch hunrels at timed

Coral Harbour Community Development Corporation
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intervals to specified locations and regulate the fiow of animels to the abatioir to
ensure maximum productivity. The Harvest Manager will determine the number
of animals to be harvested by each hunter on each trip to ensure maximurm flow
and prevent any congestion at the skinning area; shooting may be ceased
temporarily in the event of congestion or abattoilr problems, this will remain at
the disererion of the Harvest Manager or as directed by CFlA. The hunters will
be instructed to take only head and neck shols Lo maxindze productivity and
minimize meat wastage; animals taken with less desirable shots will be either
condernned or partially processed as instructed by CFLA staff. The animals will
be bled immediately by cuiting the throat behind the jaw cutting the carotid
artery upon harvesting 1o ensure complete drainage of blocd and the cesophagus
to prevent bloating; these will then be transported to the abattoir (within 1 hour)
for processing.

The hunters will be using their own snowmobiles and gamutigs; the individuals.

will be using 22-250, 25-06 or 270 calibre rifles and carry smergency supplies
with them on their excursion; these include bur are not limited to satellite

/

phone /HF radio, GPS, stoves, steeping bag and one day’s rat.ons.
5.0 Processing

The processing methodology is similar to that used 1 previcus harvests; all ineat
handling personnel will be issued clean disposable coveralls every morning and
will change as required. The Harvest Manager will ensure that all heads and
carcasses are identified and prepared for inspection simultaneously using
approved detachable, three part, and water resistant carcass identification tags.
Any antler will be removed from the heads prior to the carcass entering the
skinning asea. The lower legs will be cleared of skin and knifed through the knee

= orhd

joints. The carcass will then be placed on a skinning bed. The skinners/hoist
operators will then open back legs knifing from the inside out and partially clear
the hide from the carcass, the penis and tail will be removed and the anal area
and surrounding tissue will be freed. The hide will be chained to a base ring (if
necessary), a gambrel inserted and the carcass hoisted removing skin the hide as
the rarcass is raised. Prior to hoisting the brisket will be split using a 25”7 hand
meat saw which will be sanitized in the sanitizer provided as necessary and

hung on & houk provided. A cight knife and hand save elaciric sanitiz
located in the skinning area and all knives and saw sanitized as needed. Staff will
be using rubber gloves (Ansell #297) lined with cotton gloves and wash hands as
required 1o grisure no axvracs hair i [ITeSATIT AN the carcasses.

g werill e

The hides and lege will be frangported from aleinni

ng area via a second door in
the skinning area to designated sled and snowmobile fcr removal from the

Coral Harbour Community Development Carporation 10
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processing site. Heads will beprepared o presewdalivn 1o the laspecior and
moved to the evisceration area at the same Hme as the associated carcass.

Once the carcass has passed into the clean area it will be singed to remove any
hair that may be present and then coviscerated, with the wviscera placed-and
prescnted for inapection, The evisecration table is 367 high and consist of threc
seuwvable 187a307A8" deep Lt with handles. The Line ar= slightly sloped W
entrap fluids and are equipped with 55 handles at both ends for easy dumping
into gut chute for furtherance to the gut sleds. The guts will be rmoved from the
abattolr to the two (2) gut hauling sleds via a plastic covered plywood gut chute
approximately two feet square (same design as 2005). The condemned carcasses

and condamned portion af carmaccas wrill he remavad froarm abattoir wria Ut onuto. - -

o
to gut sleds; salvaged carcasses deemed for local use only will be guartered and

bagged wvith briskets and shanks and-remeoved fivon abattviraria ey mated wlel o -
Onece eviscerated, the carcasses will be partially trimr med_m °’1mmafe
contamination from warble damage, they will then be spll and moved to the
final ’frlm.n.‘ung area, trunmed and zubyrzucu. Driskets and fore shanks will be

removed and bagged for local use and the remaining carcass portion moved to
hardening area for freezing. The split saw will be sanitized as needed using a
stainless steel electric sanitizer mounted on a small stainless steel benchy; this unit
will ensure that temperature is maintained at minimum 82 degrees.

The trazrmngs fat and excess Hssue removed durin 1@ { the trim lImn stages will be
collected into tubs and transferred into bags as they become £211. The bags will be
removed from the abattoir fo the appropriate sled and ansported to the
designated local use area. A SS pail lined with food grade plastic bag will be
located near the head inspection table to collect tongues, the bag will be repiaced
as negessary and removed from the abattoir.

Two beot wash stations have been installed in the washroom and will be c¢leaned

and re-filled as necessary, a larger boot wash station will also beirstalled atthe

abattoir entrance to ensure that no contamination is broughtintn the faei! 1*v and
no blood is tracked ocutside the abattoir. Brizshes will alse ke son ol

--—-FI_.LL

- .
ol L agg -3
S B b

removal of stubborn blood stains. A 5 strip of poly will be attached tn the
bottom of the abattoir wall to prevent splatter onto tent.

Knife sanitizers will be located at skinning, evisceration, inspection, splitting,
trimming and final mspechon areas. The units are constructed of stainless stee!
(33), equipped with sell contained electric heating elements, equipped with S5
legs (approx. 3'high) and are capable of sanitizing eight knives simultaneously at
& minimum 82 degrees Celsius. During operations hot water will be carried from
washroom with 55 buckets to refill the two 105 litre barre.s used for toppmg
sanifizers, boot washes and cleaning. The same S5 buckets will alsc be ubed to

Coral Harbour Comrunity Development Corporation 11
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clean the head inspection and gutting tables as necessary. Each evening prior to
operations the two 105 litre harrels will be filled at the water storage area and
sledded to the abattoir. Each barrel will be heated overnight with two electric
submersible heaters to provide hot water for morning start-up. These barrels will
be topped up several times during the day to provide hot water for daily

Aryaratiame
(R SA=E AR AR R B B

All of the equipment within the abaftoir and including the abattoir were

purchased for the start of the 2003 season: the gutting table in stainless steal and

contains three sloped inspection bins with handles to allow the inspector more
working area. The head inspection table is 24"W x 48”L x 3¢”"H with expanded
metal tops, the packing tables (4) are 30"W x 60"L x 36" H, auxiliary abattoir table
(1) will be 24" x 48" x 36"H (for DSD Biclogist or other staff), the acqustable

skinmings horse, coller rack, work benches with non slip swifaces for toimmmnes

and low profile blood containers are also constructed of stain.ess steel. A Fobart
#0014 band savy andd Jarvis fadd spill suyy will bo woed for thie Lar voois

Lighting will be supplied throughout the skinning, eviscerating, inspecting,
trimuning and packing areas; these consist of dual mounted 500 wait halogen
work lights, at least two sets of these types of light will be irstalled in all major
stations of the abattoir. Heat for the abattoir will be supplied by one 185,000 BTU
oil fived fan forced furnace ducted into the abatteir. . ..

The abattoir floor will consist of snow which will be replaced daily. Upon
completion of the day’s hunt, the abattoir staff will remove soiled snow from
abattoir to an area no less than 150 meters from the facility ard bring fresh snow

to spread throughoui the abatioir. At various times throughout the harvest -

excess ice bulld up arcund swworkototions and conitizors- sl be removed to-
ensure comfortable and safe arems, The inclusion of low prnlee blood buckets,
which will be drained into the gut sled as necessary, will aﬁy reduce the
and tools will be thorcs.zghlv cleaned at the conclusion of uach harvcst«ng day.

During breaks, abattoir staff will ensure that all knife sanitizer water is replaced
and any soiled garments are discarded and new ones put on before proceeding
with further processing. Staff will be instructed to thoroughly wash their hands
when leaving and before re-entering the abatloir. Paper towel dispensers and

" wastebaskets will be located in the skinning, eviscerating, inspection and

trimming areas. All knife carrying staff will be equipped with scabbards and the
gutter will also have a meshed S5 finger glove for safety and a neoprene apron
that can be easgly cleaned. Abattolr staff will have access 1o six 127 dizmend
SharDener gix l"""""’;‘m‘ L‘q“’q held charpen and "‘1"”"'3'

M
L b et At Liged s e el e (S9N PG R SO0y

sharpener which will be located in the maintenance shop; only !:he Camp
Maintainer will be allowed 1o sharpen knives in the evening once harvesting has

Caral Harbour Community Development Corporation ‘ 12
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ceased for the day. Utility hooks will be installed throughout the abattoir to hang
saws, scabbards or other abattoir equipment during breaks or when not in use.

6.0 Packaging

The coniractor owns 250 sets of trolleys, gambrels (85) and hooks (55) which
should suffice for any good day of harvesﬁng. At no time will carcasses or
carcass parts make contact with snow. If needed, plastic or tarps will be laid
dowir for carcasses, The carcasses wilkbe moved dizectly from the herdening
area 1o the breaking/packing tent via existing rail system wwefore rTeducing
contact and possible contamunation. A 22'W x 20'L x 12°H stress skin tent will be
used to accommodate our packing crew; it has been designed to fit over existing
rail system. The recording station within the tent will be heated with a 500-waft
electric heater to prevent digital equipment from freezing. A five thousand
pound floor scale will be used for weighing the product; accurate records will be
kept on daily weights and each individual combo bins including distinction of
parts. The product will be packaged in heavy gauge food gracle bags. sealed with
8" steel twist ties and then put into steel mesh bin for weighing. After weighing
the product will be placed in a line corrugated combo bin on tre appropriate skid
for shipping. The bin liners will alsoc be sealed with 87 steel twist ties before
attaching CFIA bin identification tags. The combo bins are 41 32" x 36 %27 x 41 #”
high and come with friction lock lids to prevent snow or other contaminant from
entering as well as protect the product from suniight. All breaking/packing
personnal will be required tn use disposgal coveraliz and new gloves and raplare
them on & daily basis or as necessary. The band saw will be cleaned daily and
sanitized as necessary.

The carcasses will be removed from the rail system, broken into shoulder, loin
and. hind sectians aising a Hrhart #6614 hared sow and Aoy “uadlateh rackagead
into food grade plastic bags and secured with steel twist tizs, The broken and
wrapped portions will then be placed on a 4'x 47, 3000 pound capacity floor scale,

Welghed recorded a_‘f}_d Cgrted pglgr to loadgzﬁ_# ‘H’"\"l"Q ?lg_cflr ]71"\95}_ cr\m.i'\r\ 311?*\-:
Each bin will be dearly marked with contents, weight and recuired identification

1
tags and CFIA seals. A log containing CFIA identification nwmnber, product
content and weight will be kept of each bin throughout tne transport to the
airport and loading to aircraft. A copy of this log will be given to CFIA at any
point during the project.

The Hamilet DOH crawler will be utilized to transport combao bins to the alrport
where they will be placed compactly in a designated section of the airport

o,

Coral Harbour Community Devslopment Corporation 13
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instructed not to enter processing areas or come in contact with approved meat
product.

The building will remain on its skid for the duration of the harvest and shower
stall constructed approximately 14” above main floor (overall measurement from
botiom of skid to bottom of shower stall is approximately 35.5”) thus allowing

ample gravity fed drainage into grey water sleds. Steps will also be installed at
all buildings requiring them.

Honey bags will be removed every night or as needed to avoid spiilage and
ensure capacity during morning rush; they will also be removed during the day
as neecled. The washroom will be kept dean and tidy at all times. An ample
supply of paper towel and toilet tissue will be kept on site at a.1 timnes.

7.1 Kitchen/Dinning Facilities

The kitchen is a stick built 127W x 161 fully insulated building equipped. with
electric and propane stoves, shelving, sink, running cold and hot water. Two
dinning facilities have been constructed to accommodate up to 45 people at a
sitting; one is 12'W x 16'L and the other is 12'W x 20'L, both are equipped with
picnic style tables. The buildings are equipped with windows that open and front
and back entry in case of fire or other emergencies. Staggered breaks and meals
will be offered to allow all CFIA and CDC staff the opportunity to fully and

comfortably enjoy 'meal timnes. “All -three buildings have leen designed and -

constructed to fit together once on site to allow easy traffic flow throughout the
facilities. All units have interior and exterior lighting and a 120,000 BTU oil fired
fan forced furnace will supply heat. The kitchen will also house owr
communication equipment, first aid kit and fire extinguisher. All emergency
contact numbers and trained First Aid staff names will be prorminently posted
adjacent to the phone.

All cookware, utensils and bowls have been purchased in 2005; these will be
sanitized thoroughly with a .5% bleach solution after every meal. Personne] will
be asked to supply their own cups however Styrofoam cups will be available as
well, paper plates will be used for meals. Hannah Angootealuk has. been
appointed as Head Cook and two helpers have been hired tc assist with kitchen
duties. All three kitchen staff have been required to undergo physical
examinations at the local Health Centre to ensure they are deemed medically
suitable for food processing; Nurses’ report will be kept in individual files and
will be made available to CFLA staff upon request.

Coral Harbour Cemmunity Development Corporation 15
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All food will be purchased through the local stores, 2 minimvam ten day supply
of food will be kept on hand at the camp at all times and stored either in the
kitchen or in a new 8W x 10’L unheated storage building attached to the kitchen,
Food will be re-supplied to the camp by use of local Bombardier; these will be
loaded into the interior of the vehicle by staff within the community and off-
loaded at camp by kitchen staff only; Bombardier Driver or Bornbardier Haulers
will not be perrnitted to carry out these duties.

Typical meals:

e Breakfast - hot and cold cereals, toast, eggs, bacon, juicas, millk, coffes and
tea (breakfast will be served between 7:00 and 9:00 am).

e Lunch - soups {commercial canned or packaged), sandwiches (processed
meats), juices, coffee or tea (tunch served between 11:30 ~ 1:30 pmy).

s Supper — t'wo vegetables (potato and other), meat {pork chops, chicken,
beef cuts), coffee, tea, juices, milk or water. Once or twice a week local
menu including, but not limited to caribou stew or fish chowder will be
served; other menu options will be available to “hose not wishing
traditional meals (supper served between 5:30 — 7:00 pmy).

s Breaks — coffee, tea, juices, milk, water and cookies or freshly made deserts
and pastries (breaks are at 10:00 am and 3:00 pm).

The kitchen will be suppled with basic items found in normal kitchen which
include, but are not limited to, salt, pepper, sugar, spices and sauces.

No abattoir clothing or smeking will be allowed in the kitcher: and dinning areas.
Staff will be encouraged to leave winter outerwear in their respective cabins to
prevent congestion in the dinning area however coat racks will be available
throughout the main dinning hall.

7.2 Sleeping Quarters

Sleeping arrangements include 12 stick built rully insulated Luildings vanging in
size from 10 x 12 to 12 x 20 (duplexes). All units are equipped with interior and
exterior lighting, smoke detectors, fire extinguishers. Nine (9) of the units will
be equipped with 1.5kw electric baseboard heaters, three (3) will supply their
own heaf; most cabins are equipped with permanent bunks although one will
use cots; personnel have been instructed to supply thelr own foam mattresses
and sleeping bags.

The inspectors’ quarters are equipped with 3 bunks with 4” foam mattresses; the
sleeping area is somewhat separate from the general work area. A table, pedestal

Coral Harbour Community Develepment Corporation 18
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desk and storage area is also supplied within the unif. This unit is not new but
very comfortable; CFIA may request alterpate accormmodat.ons if unsatisfled
with assigned quarters. Any female CFIA staff will be assigned quarters with
local female staff in one of our new buildings. All new buildings are painted,
comfortable and energy efficient. They will have fire extnguishers; smoke
alarms, lights, electrical outlets and lockable front entries to ensure privacy and
security. CFIA staff will supply their own sleeping bags, the company will
supply foam mattresses.

The two power generators will be located close together and in the event of a
mechanical failure of one of the units the second generator could be quickly
connected to the failed unit in order to either complete the carcass processing or
provide power to the camp. The abattoir generator will be wired either to the
camp maintainer’s cabin or the assistant manager’s cabin in order to detect a
failure of the unit during non-operational hours. In the unlikely event of a
failure by both units, camp personnel will be instructed to muster in kitchen area,
which will be heated, by small generators or naptha gas heaters until the
situation has been assessed. In the event that the camp has 0 be evacuated all
personnel will be instructed to muster at the airport.

8.0 Abattoir

The abattoir is constructed of galvanized steel ribs covered by a stress skin
member, very similar in composition to last year's covering. The aballoir overall
dimensions are 22'W x 100'L x 12'H; this will provide ample space for all aspects
of processing, eliminate congestion and allow for the inclusion of low profile
bloods containers at specified stations. The abattoir entrances/exits consist of
two swinging wooden doors which will be covered in plastic and sealed as
much as possible to prevent heat loss; these doors will be locited at either end of
the abattoir to allow the incoming carcasses from the skinning area and allow
finished product out into the hardening area. The gut chute will be constructed
of plywood and covered with plastic to prevent build-up of blood and sealed as
much as possible to prevent heat loss. The entire rail system is 2007 long; 20" for
skinning, 80’ for eviscerating, frimuming and inspecting, 95" for hardening and 5’
for breaking and packing. The skinning area of the abattair is approximately
22'W x 20'L, fully enclosed and confains two separate entrances/exits (for
incoming animals and staff). The main abattoir will be approximately 22'W x
80'L which will give ample working area for all staff, swirging doors will be
installed at either end of the main abattoir to allow <onsistert and unobstiucted
flow of carcasses. These will be covered with plastic vapour barrier, which will

Coral Harhour Community Development Corporation 17
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be replaced at the end of each day or as necessary. Any modifications required
by CFIA can be incorpoerated prior to harvest start up.

9.0 Breaking/Packing Tent

The breaking/packing tent is designed and structured the same as the new
abattoir and will fit directly on top of the rail system therefore allowing the
transfers of carcasses from the hardening area into the tent with minimal effort.
Four large $S sorting tables, a five thousand pound floor scale and a small
working area will be installed in the tent; it is in our opinion that the staff will be
very comfortable in this environment.

10.0 Generator

The main generators are two (2) John Deere model #+0DSEIB capable of
producing a maximum of 40kw of power each. We also have three (3) Skw
portable generators to assist with the power requirements for the maintenance
shop and the tank farm if necessary. The main generators will be housed n a
new 10" x 12° buildings centrally located within the cawyp. Coleman stoves,
lanterns and naphtha will also be stored on site in the event that power

generation is affected. All main carnp buildings and abattoir will'be hooked up to

the generators via heavy duty suspended (approx. 12’ above ground) extension
cords and funnelled through commercial 200 amp, 64 breaker panel boxes. The
tank farm will each have its own 5kw portable generation unit.

Generator Listing

John Deere Model #40DSE]B (x2) Main maximum  80kw
Winco Model #CSAWCH000H/B Auxiliary  maximum  5.3kw
Winco Model # CSAWCH000H /B Auxiliary  maximum  5.5kw
Hawkpower Model #HPE4800  Auxiliary  maximum  458kw

TOTAL 95.8KW

Corgl Harbour Community Developmant Corporation 18
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Additional generators which can be used if necessary
“Winco Model # CSAWCE000HB 5.5 Kw
-Briggs and Stratton 3.8 Kw

Main camp consumption estimates (main generator #1)
Heating all kitchen, washroom, dining, sleeping facilities

4 x 2kw electric heaters = 8kw

9 x 1.5kw electric heaters = 12kw

lights, radios and communication equipment

Stove, toaster and other cooking equipment
Kw

11 gallon hot water tank

Water pump

Electric submersible pump

Abattoir (Main Generator #2)

Lights 10 sets x 1kw

Split saw and sanitizers

O1l fired 185,000BTU fan forced furnace x 2
Blectric Winch

Long handled heaters

Preaking/Packing tent
Band saw (estimated)
Lights, calculator, etc.
Small commercial electzic heater

Tanks farm (5 Kw portable generator #1}
Electric Transfer pumps
Reciprocal saw (antler removal)
Lights

Maintenance Tent

Coral Harbour Community Developmant Corporation
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35,75 Kw

10 K
10 Kw
5 Kw
1 Kw
2 Kw

28Kw

1.5Kw
1.5Kw
SEKw
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Lights 1 Kw
Small commercial heater (on occasion) S5 Kw
Smmall power tools (on occasion) 5 Kw
Welder (on occasion) 7 Kw
4 Kw

Total Estimate Usage 7475w

The main generators are expected to run 24 hours a day, a qualified and
competent technician has been contracted to ensure their proper operation for
the duration of the harvest.

A comfortable level of heat will be provided throughout the cemp facilities.

NOTE: The main generators were used in the 2004 harvest and provided ampie
electricity throughout the camp even during peak periods.

11.0 Maintenance

Eric Emiktowt, a second year electrician will be contracted to maintain the camp
generator and perform routine repairs throughout the camp. A 22'W x 28°L stress
skin building has also been purchased to assist with camp equipment repairs,
which include hunter snowmobiles, gamutigs and Bombardier. The building will
have lighting and semi-heat if necessary; all necessary tools will be kept on site,
A small supply of lumber, hardware and plumbing fixtures will also be kept on
site.

12.0 Transportation

A Caterpillar D6H crawler will be used to transport meat to tae airport as well as
assist with mobilization and de-mobilization. Each building is supplied with its
own skid to avoid delays in mobilization; two other skics will be used for
transport of meat (12W x 20°L steel skid and a 12'W x 25'L steel skid); these are
solely dedicated to meat transport and /or abattoir equipment relocation.

A 1975 Bombardier has been contracted to transport CFLA and Harvest
Management to and from camp; the vehicle can comfortably accommodate up to
12 individuals although it is not expected that more thar six people will be
rransported at any one time. The Bornbardier will be used 1or re-supplying the
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camp with food and fuels using two 6'W x 12’1 solid hitch skids on backhaul to
the camp. In the event that the bornbardier breaks down or requires extended
servicing, snowmobiles will be used to re-supply the camp with necessary food
supplies and fuels; the Cat will also assist with removal of non-edible
condemned part once all combo bins have been transported to the airport and
using only designated skids..

Assuming the following:
. Non-edible condemned parts estimated at 156,000 pounds
- Approximately 24 harvesting days required to fuliill contract
- Maximum towing capacity of Bombardier is 6,003 pounds
- Minimum 1 trip per day to dump site
6,000 pounds/day (1 trip) x 24 harvesting days = 144,000 pounds transported

1t would seemn that Bombardier will have the capacity to ke2p-up with normal
camp operation, however local snowmobiles will be made available and the Cat
once transport of edible product is completed if the need arises.

All other camp personnel will be required 10 supply their own transportation
to/from camp. A reliable smowmobile will be made available to CFIA
throughout the duration of the harvest.

All camp sleds will have solid hitches installed to minimize potential accidents,
these include all hunter sleds, gut hauling and grey water remmoval sleds.

Skids and sleds

Carcass sleds (Hunters) 7 each

Grey water sleds with solid hitch 2 each

Gut sleds with solid hitch 2 each

Hide sled with solid hitch 1 each

Local Use Only sled with solid hitch 1 each
Leg sled with solid hitch 1 each
Bombardier sleds with solid hitch 3 each
(1-inedible/garbage,1-fuel,1-local use)

Edible product sleds with tow cable 2 each
(1-steel 12'x207,1-steel 14'%x25")

Auxiliary local sleds with tow ropes 10 each

13.0 Communication
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outdoor valve to prevent contamination of the hoses used for the abattolr water
supply. All water hoses will be stored in an identifiably clean warm area when
not in use. A water sample has been taken prior to camp sei-up and indicates no
Coliform or E.Coli contamination however it has been reccrmended by the
Regional Health Officer that a mild chlorine be added to potable water to ensure
consistent water quality; further sampling will be done prior o harvest start-up
and upon completion of the harvest as required by CFIA ar NU Water Board,
The water samples are sent to Keewatin Regional Health Board officials in
Rankin Inlet for testing. Hot and cold water will be supplizd throughout the
washroom and kitchen area using a pressurized electric water pump. Water
samples were taken in early December and results indicate that mild water
treatment has been recommended; a mesh screen will also be fitted onto the
submersible pump. An identified camp person will bz responsible for
maintaining a supply of fresh water for all areas of the camp. This person will be
supplied with the necessary identifiable equipment to prooerly ensure clean
water is supplied and will be instructed not to assist with any other camp duties
that may cause contarmination of the water supply.

Grey water from sinks and shower will be drained into exterior holding tanks
fitted on a small solid-hitch sleds, approximately 4'W x 6L« 2D, these will be
towed onto the land for disposal in accordance with NWB specifications.

Raw sewage bags will be removed from washrooms by a designated person and
transported to a designated area for freezing and then transported to communuty
via Bombardier and skid. General camp garbage will dispcsed of in the same
manner. The Bombardier will be hauling continuously and therefore any budld-
up of garbage or sewage i5 not expected. - o -

160 Safety

It is the goal of the CDC to provide the safest environment possible for its staff
and CFIA; proper communication, first aid kits, fire extinguishers, smoke alarms
nave all been installed or are present on site. The local Health Centre has been
notified of our anticipated start date and will be on standby for any emergencies.
WCB has also been made aware of our plans and has approved of our approach
towards conducting the harvest. The Assistant Harvest Manager or assigned
camp supervisor on R&R days will also have, on site, a rifle to deal with any
unexpected predatory problems. Routine camp perimeter patrols will be
conducted in the evenings and early moming to monitor any predatory
problems; due to the high volume of traffic in and around the camp, no probiems
are anticipated. During camp shutdowns at least one local resident and the camp
manager will rerain with the CFIA staff 10 ensure their safe’y. These people will
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be familiar with the operation of the generators and other camp equipment as
well as the firearm for predatory control Reliable transportation for site
evacuation will be available for all those in camp. At no time will CFIA staff be
allowed to remain in camp without proper supervision.

Emergency Numbers

Coral Harbour Health Centre £57-925-9916
Coral Harbour RCMP ©847-925-11113
Town contact #1 BA7-925-8118
Town contact #2 (Clara Eil) §67-925-8014
Camp Satellite Phone £13-988-7337

The following individuals are qualified to administer First Aid and have agreed
to treat CFIA and CDC staff if the need arises, copies of cert.ficates will be kept
on file and available for CFIA review upon request.

Qualified First Aid Attendants

Lulke Eetuk (Assistant Harvest Manager) Canadian Red Cross (First
Aid/CPR)
To be named (Harvest Manager) Medic First Aid {Basic Plus)

17.0  Visitors and Dignitaries

We are expecting visitors from the community from time to time; these people
will be directed and confined to the dining area to avoid lne disruption and
potential contamination of product. The camp manager may tour V.ILP. visitors
at any time and will ensure that these visitors will be properly dressed and
instructed on proper procedures pricr to entering a production area.

18.0 General Camp Rules

These include but are not limited to:
1) Work hard and respect your co-workers,
2} Work safe — no foolishness during working hours.
3) No unauthorized departures from station or carap without Harvest
Manager approval.
4) Zero tolerance for alcohol, drugs, verbal and physical abuse,
5) Quiet time for all staff will be 11:00 pm.
6) Absolutely no pets allowed.
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Employees breaching any of the above rules will be immediztely disciplined or
dismissed depending on the offence. The above comstitutes general rules of
conduct however numerous other postings will exist around “he camp to ensure
productivity, privacy and security (ex. No authorized persornel allowed in the
generafor house.)

19.0 CFIA Gemneral

A $5000 deposit and estimated costs for two inspection stations for 24 harvesting
days will be advanced to CFIA upon receipt of invoice. Split shifts are also
requested in the event that weather delays or abattoir servicing is necessary
during the course of the harvest. Normal abattoir hours of operation will be 9:00
am to 5:30 pr (first animal in at 9:30 am) seven days a week except (at Harvest
Manager’s discretion) every second Saturday afternoon and Sunday (all day) to
allow for community/family quality time. Any discrepancies will be
claimed/disbursed within 30 days of harvest completion. Flights and
accommodations for first team of inspectors will be arrangad and paid for by
CDC upon confirmation of travel schedules and points of origin by CFA
Saskatoon office. CFIA will be responsible for expenses incurrad by crew changes
and any non scheduled transport of their staff, CDC will be responsible for
lodgings and meals for all CFIA staff while at the camp for the duration of the
harvest.

General Information:
o Coveralls, gloves, combo bins, twist ties and other relevant supplies will

be onsite and most stored in a modified sea container complete with

shelving.

» Storm days and designated R&R days where staff will be allowed to
return to community; camp will be supervised by no less than two staff;
one of which will have knowledge of generator cperation and
rmaintenance; this individual will also have a rifle in his possession to deal
with any predatory problems.
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CORAL HARBOUR COMMUNITY DEVELOPMENT CORPORATION
PROFORMA FINANCIAL STATEMENTS
TWO YEARS ENDING MAY 31°7, 2007
(prepared without audit)
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CORAL HARBOUR COMMUNITY DEVELOPMENT CORP.
SUMMARY OF SIGNIFICANT ASSUMPTIONS AND ACCOUNTING POLICIES
EMPLOYED IN THE PREPARATION OF THE PROJECTED STATEMENTS OF

INCOME AND CHANGES [N CASH RESOURCES.

This financial projection of income and changes in cash resources i to the best of
management's knowledge and belief and rsflect the expected results of operations for
the projection period. Accordingly, the projections reflect management's judgement
based on presant circumsiances of the expected conditions and expected course of
action should the development proceed as envisaged. The assumgtions disclosed
herein are those that management belisve are significant to the projzction, however,
some assumptions will inevitably not materialize and unaniicipated events and circurn-
stances may oceur subsequent to the date of this projection; therefore the actual results
achieved during the projected period of operations may vary from the projection and the
variations rmay be matsrial.

1. SUMMARY OF SIGNIFICANT POLICIES
DEFPRECIATION
Depreciation of fixed assets is recorded using the method indicated at the noled rates:

Method of
Rate  depreciation
Buildings 5%  Declining balance
Eguipment , 20%  Declining balance
Vehicles 30% Declining balance
Leaseholds 20%  Straight line

PREPAID ITEMS
Where practical, prepaid items are recognized as such so as to provide accuracy in
the cash flow forcast.

2. GROSS REVENUE

The revenue for the operation has been estimated by management and is based

upon management's past experience modulated by its analysis of current and

projected market conditions. The projected increases stem from additional

product harvested as experience with the harvest grows.

Total expectation in pounds harvested 180,000
Expected price received per pound 23.75

3. COST OF SALES

The cost of product sales has been estimated by management using specific
costs experienced in the past along with product margins relvant from past
experience where appropriate.
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CORAL HARBOUR COMMUNITY DEVELOPMENT CORP,
SUMMARY OF SIGNIFICANT ASSUMPTIONS AND ACCOUNTING POLICIES
EMPLOYED IN THE PREPARATICON OF THE PROJECTED STATEMENTS OF

INCOME AND CHANGES IN CASH RESOURCES,

4. ADMINISTRATIVE EXPENSES
The administrative expenses except where otherwise indicated are based on manage-
ment's expactations and future adjustments as estimated by management,

5. OTHER RELEVANT CRITICAL PARAMETERS

Employer's payroll burden applied 14.80%
Business profils fax 17.00%
Inflation for succesding years 2.00%
Operating interest rate where

applicable 8.00%
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CORAL HARBOUR COMMUNITY DEVELOPMENT CORP.

Proforma Incoms Statement
Revenue

Caribou

Direct operating expenses:
l.abour

Fuel

Packaging material
Processing supplies
Provisions

Royalties paid to HTC
Total direct expense
Administrative burden:
Accounting

Bank charges
Communications
Consulting
Depreciation

Freight

insurancs

Legal

Licences and fees
Loan interest
Miscellaneous

Office sxpense
Remediation

Rent

Repairs and mainienance
Salaries

Small tools

Travel

Vehicle expense

Total admin. burden

Net income (loss) bafore other income
Granis or other subsidies

Net inceme (loss) before income taxes
Provision for income taxes

Net income (losg)

Coral Harbour Community Davalopment Corporation

T-546  P.034/036

2006 2007
$675,000  $675,000
386,027 391,748
30,633 31,245
20,400 20,808
23,460 23,929
66,300 57,626
3,300 3,600
530,120 538,957
5,100 5,202
612 524
1,836 1,836
65,300 35,300
50,191 41,857
15,300 15,806
5,100 5,202
2,040 2,081
510 520
30,479 29 252
1,020 1,040
4,080 4,182
15,300 15,606
6,120 6,242
5,100 5,202
62,061 63,302
3,060 3,121
3,060 3,121
2,040 2,081
278,309 241,358
133,429 -105,315
150,000 100,000
16,571 5,315
0 0
16,571 «(5,315)
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Cora! Harbour Development Corporation
Pro-forma Income Statement
Period ending June 30, 2005

Revenue
Caribou meat sales

Total Revenue

Direct Operating Expenses
Cemp Labour
Ammuynition
Fuel
Equipment Rental
Packaging Materials
Pallets
Processing Supplies
Provisions
Workers Compensation
Rent -Cabins

Feasibility Expenses
Abattoir Foreman
CFIA Inspection Fees
Camp Boss
Pre-harvest site assessment

Administrative Burden

~ ABank.Cha.fges,w,,,,,A,,.‘... B L ST T P

Communicarions

Consulting Fees
Miscellaneous Freight Charges
Legal Fees

License Fees

Office Supplies

Rent Office

Repairs & Mainténance
Bookkeeping Salaries

Travel

Total Expenses

Net Loss before other income
INAC Contribution
Surplus — (Net Loss)

§617,355.25

617,359.25

351,373.55
13,105.57
48,820.70
71,781.22
21,758.73

3,760.00
59,120.07
48,320.07
13,162.00

3,5300.00

634,710.91

5,600.00
14,297.64
22,612.30

6,876.50

49,386.64

@;036/038
T-546  P.035/036 F-23)
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5,232.26
34,865.00
217.50
90.00
756.00
1,100.86
4,500.00
891275
13,058.12
7,243.13

760,465.55

(143,110.30)
100,000.00
(43,110.30)

ol e e
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