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Vice-President Environment

Agnico-Eagle Mines Ltd

20 route 395, Cadillac, Qc, J0Y 1C0

Tel : 819-759-3700 ext. 806

Fax :819-759-3663

Cel :819-724-2020

e-mail : louise.grondin@agnico-eagle.com 

RE: Water license inspection of Meadowbank Road Construction Project (Water Crossings) conducted June 26th, 2007 
The Water Resources Officer (WRO) appreciates the assistance and cooperation provided by Mr. Martin Archambeault, acting environmental coordinator and Mr. Laurier Roy, road construction foreman and Mr. Gary Mann of Azimuth Consulting Group who accompanied the Inspector during the inspection of the Meadowbank Road Construction project. 
The following report is based on observations made at the time of the inspection and a review of documents required by the Nunavut Water Board (NWB) and posted on the NWB FTP site. 
Part A: Scope and Conditions
At the time of the inspection of the all-weather road, Agnico-Eagle Mines Ltd had just recently taken ownership and control of the project.  At the time of the inspection 4 of 10 bridges had been constructed and 6 of 13 listed culverts were installed.  During the inspection it was noted that there were a number of locations where culverts should and will be installed that were not originally listed in the application.  These modifications are to be submitted to the Nunavut Water Board. 
The license is classed as Water Crossing (Bridges and Culverts) as indicated on the License form. 
Additionally, a review of the Nunavut Water Board web site was not able to produce any documentation relating to the assignment of the Meadowbank Access Road license nor an amendment related to the same.  The proponent is required to provide this information to the Inspector and the Nunavut Water Board as soon as possible.  

Part B: General Conditions
Water use fees are not applicable to this license as outlined by Section 9 of the Regulations. 
 The proponent is reminded that an annual report is required to be filed by March 31st 2008 for the year ending December 31st 2007.  
The annual report must contain all items listed within this Part and items identified in Part I – Conditions Applying to the Monitoring Program.  A copy of the Annual report should also be sent to the Inspector at Keima@inac.gc.ca .

Further and more specifically the monitoring results to be included in the Annual report must contain the following information; 

· Results of sampling both from the constructed roadway and quarry sites to confirm that quarry rock used in the construction of the road are not acid generating. 
· Results of sampling both run-off and quarry sites for TSS 

· Results of sampling for explosive by-products both from run-off from road way construction and within the quarry sites. 

A review of the Nunavut Water Board FTP site found a Water Management and Monitoring Plan.  (see comments under Part I Monitoring)  
The licensee is reminded that the Nunavut Water Board must approve of a Water Management Plan and this approval, if supplied should be submitted to the inspector for review within 30 days of receipt of the inspection report
The licensee is reminded that any changes in the operating plans or conditions associated with this project, including any variation in the construction or route, creation of previously unidentified lay-down areas or camp sites, construction of sumps for deposit of waste must be submitted to the Nunavut Water Board 30 days in advance of their construction or implementation. 

The licensee is reminded that it is the responsibility of the licensee to ensure that any documentation submitted by the licensee to the Nunavut Water Board is acknowledged by the Manager of Licensing. 

Part C: Conditions Applying to the Protection of Water 
Of the 17 conditions contained in this part the inspector noted as follows; 

· No evidence of contaminants was found entering water during the inspection.
· Evidence of sediment and erosion control was noted and documented during the inspection.
· In-stream activity was limited to fish surveys which were on-going during the inspection. 
· All quarry and stock piles sites exceeded the minimum of 30 metre distance from water. 
· The timing of the inspection prevented the observation of heavy equipment traversing tundra or open ground.  Rutting was noted at one bridge (Number 2) where evidence of heavy equipment tracks was noted at the shoreline.  A determination of when this occurred i.e.: Ice crossing or stream crossing was impossible at the time of the inspection.  
During the period of Inspection, Mr. Laurier Roy (road construction foreman) stated that there were additional locations identified since construction began that require culvert installation.  These areas were marked along the route and are to be identified to the Nunavut Water Board as changes or modifications.   The installation of these extra culverts is to meet the objectives of this Part including the protection of surface drainage paths, and preventing erosion under the roadway and sedimentation into water bodies. 
The Licensee is reminded that Section 17 of this part echo’s the requirement for reporting on the use of quarry rock in the construction of the access road.  This report, including a detailed analysis of samples collected, is to be included in the annual report. 
Part D: Conditions Applying to Waste Disposal

No open burning or land filling was noted during the period of Inspection. 

The proponent is reminded to include in the 2007 annual report due on March 31st 2008 a list of hazardous materials and domestic wastes shipped out, the location of the licensed facility to which they were shipped and the treatment, if any, they received.   All of the foregoing is required information to be included in the annual report.  Shipping and receiving invoices are not required so long as the records are available for inspection during the 2008 inspection season. 

Part E: Conditions Applying To Construction
No on-ice work was observed during the period of this inspection.  It is recommended that the inspector conduct an inspection during the winter months and in early spring to monitor compliance with this part. 
The Inspector, during the period of inspection, did not note any encroachment on the natural path of any water body where a crossing had been installed. 
The Licensee is reminded that within 90 days of construction completion the Licensee shall submit as-built drawings of the access road and all water crossings, stamped by a qualified engineer to the Nunavut Water Board. 
Part F: Conditions Applying To Drilling Operations 
No Drilling is authorized under this license.   
Part G: Conditions Applying To Spill Contingency Planning
During the period of inspection one spill report was received and reviewed with staff of Agnico-Eagle.  During the road inspection a stop was made at the noted location of the spill.  Evidence of the spilled product was not evident at that time.  
The Licensee is reminded that pursuant to section 6(2) (g) (i) and (ii) of the Northwest Territories Waters Regulations a spill contingency plan is required to be submitted with the application for a water license and the approved Plan is to be kept on site of operations.  This plan was to have been submitted to the Nunavut Water Board within 30 days of the issuance of the current license. 

A review of the Nunavut Water Board web site produced one document entitled “061117 8BC-TEH Spill and Emergency Contingency Plan for Cumberland Fuel Storage at Baker Lake”. This document is an e-mail from Jim Roger’s of INAC to Cumberland Resources.  The topic of which is the distribution of a spill plan related to the storage of fuel in barges outside of  Baker Lake.  
A further review identified a Shipboard Oil Pollution Emergency Plan (SOPEP).  This document however is not relevant to the development or submission of a spill plan for the road construction.  

The licensee is reminded that section 5 of this part requires the licensee to ensure that any emergency equipment maintenance and servicing be conducted only in designated areas and to implement special procedures to prevent spills of these products from entering the environment.  

Additionally, the licensee is reminded that for each spill occurrence, the licensee is required, no later than 30 days after the initial report to the 24-hour spill line, to submit a detailed report to the inspector outlining the amount and type of product spilled and the measures taken to contain and clean up the spill. 
Part H: Conditions Applying To Abandonment And Restoration
As the construction of the project is still on-going there was no discussion at the time of the inspection concerning plans for abandonment and restoration. 
Part I: Conditions Applying To The Monitoring Program
A review of the Nunavut Water Board FTP site did find a Water Management and Monitoring Plan developed for Cumberland Resources by Golder Associates.  
Further review of the FTP site was not able to produce an approval document from the Nunavut Water Board accepting the plan as complete.  The absence of this document and a reading of the comments supplied by the INAC analyst who reviewed the document when released for review by the Nunavut Water Board lead the Inspector to question both the completeness of the document and question whether or not the Plan, as is, has been approved by the Nunavut Water Board. 
Additional to the question of completeness of the plan is an issue of compliance with the plan.  Section 4.1 Frequency of the Plan states that sampling reports will be submitted monthly to the Nunavut Water Board.  A review of the NWB FTP site does not include submissions of any sampling reports from the Licensee.  
The licensee is reminded that the Nunavut Water Board must approve of a Monitoring Plan and this approval, if previously supplied to the company should be submitted to the inspector for review within 30 days of receipt of the inspection report. 

The Licensee is reminded that the current license expires in February of 2008. The annual report required is due no later than March 31st of 2008 and must include all items as listed in the terms and conditions of the license. 
 SEQ CHAPTER \h \r 1Non-Compliance: 

During the period of inspection a number of items were noted and were discussed with representatives of Agnico-Eagle Mines at that time. The following is a list of items which are to be addressed or brought into compliance either by the date of the next inspection or within the deadlines outlined in the terms of the Inspection Report.  

1. Submission of a Spill Contingency Plan for the Access Road Construction project as outlined in Part G of License 8BC-TEH0708. 
2. Reports required under Part G (6) (iii) of License 8BC-TEH0708.

3. A detailed plan of actions taken to reduce or eliminate sedimentation of the river and erosion of the bank at Crossing Number 2 where evidence of rutting caused by heavy equipment crossings was photographed during the inspection. ( included as attachment) 
4. As License 8BC-TEH0708 does not include a modification section the licensee is directed by the inspector to provide a list of all additional culverts and other actions taken to control surface drainage along the construction route.  This should include photographic evidence and GPS coordinates. This information will be added as an addendum to the annual report under the heading Modifications. 
5. The licensee is required to provide the results of samples collected and analyzed as outlined in Part I of license.  These results are to be submitted within 30 days of receipt of this Inspection Report to both the Nunavut Water Board and the Inspector.

6. Submission to the Inspector within 30 days of receipt of the Inspection Report a Nunavut Water Board approval of a Water Management Plan.
7. Submission to the Inspector within 30 days of receipt of the Inspection Report a Nunavut Water Board approval of a Monitoring Plan. 

_Andrew Keim ______




      __Original signed/Mailed this date 
Inspector’s Name



                     Inspector’s Signature


Attached under separate cover; 
Photos taken during Inspection of June 26th , 2007 
Cc: 

Peter Kusugak – Manager Field Operations section- Indian and Northern Affairs Canada 

Phyllis Beaulieu – Manager Licensing – Nunavut Water Board 
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