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APPENDIX E - VESSEL REPONSE TEAM ORGANIZATION

E.1
General

The Vessel Response Team (VRT) is made up of the officers and crew (see graphic below).  In the event of an incident, the vessel Master or Person-in-Charge will be automatically designated the VRT leader.
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E.2
VRT Emergency Priorities

The VRT’s immediate priorities are to:

· Eliminate all safety hazards to the crew and to the public.

· Stabilize the vessel in order to assess the damage, undertake repairs, or proceed to the nearest safe haven.

· Notify/alert the proper authorities and the Emergency Response Team (ERT) to secure immediate assistance for vessel casualty and/or oil spill response.

The VRT’s shipboard priorities are shown on the following pages.

E.3
VRT Shipboard Priorities

MASTER

Role
In charge of the overall incident response – responsible for the safety of the crew and vessel at all times

Key Duties
· Informs terminal authority of the incident/spill

· Notifies appropriate government authorities and regulatory agencies

· Alerts ERT and activates the Emergency Plan

· Calls for necessary resources and personnel for assistance

· Assesses the situation and notifies the Company

· Consults with officers/Lead Agency senior representatives and emergency responders on all matters pertaining to crew and vessel safety

ENGINEER OFFICER (Chief Engineer, 1st Engineer)

Role
Reports directly to the Master.  In charge of maintaining the vessel in an operating state

Key Duties
· Replaces the Master as VRT Leader if the Master is unable to perform his duties

· Initiates emergency actions to control the incident and to prevent the situation from escalating

· Initiates a damage control assessment

· Undertakes a damage control assessment with the assistance of the First Mate and 2nd Engineer

· Keeps Master informed with regular updates on the status of the vessel and repairs which are being undertaken

DECK OFFICER (1st Mate, 2nd Mate)

Role
Responsible for all operations and response activities on deck, including safety of personnel

Key Duties
· Ensures that all personnel are present and accounted for

· Works with other response personnel from terminal/port/response organizations/government agencies

· Conducts hull and below decks assessments

· Prepares for fire fighting operations, as required

· Updates master regularly on the status of emergency actions taken

2nd ENGINEER

Role
Assists the Chief Engineer in damage assessment and spill mitigation procedures

Key Duties
· Works with other response personnel from terminal/port/response organizations/government agencies

· Conducts hull and below decks assessments

· Prepares for fire fighting operations, as required

· Updates Chief Engineer regularly on the status of vessel repairs and spill mitigative measures taken

CREW (ABS, Deck Ratings, Mechanical Assistants)

Role
Implements appropriate emergency response actions as directed by licensed officers

Key Duties
· Executes officers directions quickly and safely

· Observes all necessary safety precautions

E.4
Emergency Response Team

The following duties have been designated for additional personnel who will participate in a spill response originating from an NTCL vessel as part of the Emergency Response Team:

Manager Environment & Regulations/Manager OH&S

· Responsible for the informing of the following personnel of situation
1. Regulatory bodies. This will depend upon situation of emergency and nature of emergency. This is done with the cooperation of Manager Occupational Health & Safety, Manager Corporate Affairs, and Governmental agencies.

2. Manager Occupational Health & Safety (Safety & Health concerns)

· On Scene Commander during incident for the purpose of continuity and direction.

President

· Responsible for the notification to NorTerra and stakeholders as the severity of incident requires.

· Marketing (PR, news media, etc.)

VP Operations

· Responsible for the informing and monitoring of the following personnel

1. Director responsible for department (departmental assistance)

VP Finance

· Responsible for the informing and monitoring of the following personnel

1.
Finance (cost tracking, financial assistance)

2.
Manager Corporate Affairs (Insurance obligations)

Director Responsible for Department

· Responsible for notifying the appropriate managers and personnel required for response to emergency.
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