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November 13, 2001

Project #ARB-00 2001

Mr. Philippe di Pizzo

Executive Director

Nunavut Water Board

P.O. Box 119

Gjoa Haven, NU X0E 1J0

Dear Mr. di Pizzo,

Application for Licence – Watercourse Crossing near Kugaaruk – NWB4PEL

Kugaaruk NU.  Aliaruhik River Second Bridge Crossing and Two Culvert Crossings

This is in response of your letter to Mr. David Crockatt of CG&T, Cambridge Bay, dated October 30, 2001, discussing the above-specified matter.  We understand the NWB finds the CG&T to be in violation of S.13.9.1 of the Nunavut Lands Claim Agreement for carrying out construction work on the Kugaaruk watercourse crossings without valid water licence.

The CG&T acknowledge that construction work on the three specified watercourse crossings commenced on September 28, 2001, after receipt a formal Letter of Authorisation from the DFO.  Based on past experience, the CG&T and the Kugaaruk Municipal Authorities assumed that the DFO had communicated to the NWB their decision to authorise the work, and that the NWB has concurred with the decision.  

The work on the crossings was substantially completed by October 08, 2001, when construction was halted due to significant temperature drop and snow blizzard.  The remaining work mostly includes raising the road grade on the two culvert crossings, and site clean up and landscaping on all three crossings.

At this time we would ask you to consider issuing the Water Licence with completion date extended to September 30, 2002.  Request for extension including a short interim construction report, description of the remaining work, and site photographs was also forwarded to the DFO on November 07, 2001.  A copy of the same package was forwarded to Ms. Rita Becker of your office.

Regarding the CG&T responsibility to allow sufficient time for environmental screening and permitting, we believed that the 21 weeks elapsed between our submission and the receipt of the DFO Authorisation was sufficient.  After submission of applications the CG&T diligently provided all the required additional information within reasonable timeframe.  In the following we are summarising the milestone events of the permitting process.  The cost to the CG&T for providing the additional information required by DFO compared with some other project costs is also indicated.

· The Amended Application for the construction of the 36.0 m long bridge at Aliaruhik River Second Crossing was forwarded to DFO, Iqaluit on May 04, 2001.  By June 20, 2001, DFO requested the CG&T to include the construction of culverts at km 18 and km 23 in the same application.  

· Subsequently, on various occasions, the DFO requested additional information mostly related to the adequacy of the bridge design, and the compensation package for the loss of fish habitat caused by the construction of the bridge and the culverts.  The issue of main concern for the DFO appeared to be the construction of partial causeway within the wet perimeter of the river at high water discharge.  

· In compliance with the DFO requirements, GN retained specialised consulting firms to visit the proposed construction sites and to prepare reports addressing the concerns.

· RL&L Environmental Services Ltd. of Edmonton, AB prepared the Fish and Habitat Assessment of Three Watercourses near Kugaaruk NU.  The assessment concluded that construction of the culverts would have minimum impact, and that construction of the bridge would have minimum to moderate impact on fish habitat. 

· Golder Associates Ltd. of Burnaby, BC prepared Hydraulic Assessment of Proposed Aliaruhik River (Second) Crossing, Kugaaruk, NU. The assessment confirmed the adequacy of the main parameters of the bridge, such as span, vertical clearance, etc.

· With a Letter of Authorisation, dated September 27, 2001 the DFO authorised the GN to commence construction according to the originally proposed designs. 

· October 03-09 Mr. Keith Pelly of DFO, Rankin Inlet was monitoring the construction activities on the bridge and the culverts construction sites.  Upon completion of the work he appeared to be satisfied with the achieved results.

· In accordance with the DFO Authorisation, in 2002 the CG&T will conduct a Post Construction Study for the impact of the bridge and culverts construction on the fish habitat.

· Cost comparison:

· The Consulting Engineering cost (including airfare, accommodation, etc) directly associated with the additional information requested by the DFO in 2001 was $48,000.  

· The cost of the Post Construction Study scheduled for 2002 is estimated at additional $40,000.  

· The cost to supply material and fabricate the 36 m long steel structure of the bridge was $79,000.
If you have any questions or wish additional information, please contact the Mr. D. Crockatt at Tel: 867 983-4014, or Fax 867 983-4003.  For additional technical information you could contact the undersigned at Tel (867) 920-4455, Fax (867) 873-6090, or email: jivko@TheEdge.ca
Sincerely, 
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Jivko I. Jivkov, P.Eng. 

Principal, 

Jivko Engineering
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