
Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   i | P a g e  

 

Community Information Sessions Summary 

Report  

February 27 – March 22, 2017 

for the NIRB’s Review of 

TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project” 

(NIRB File No. 12MN001) 

 
 

Nunavut Impact Review Board  

April 2017 

  



Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   ii | P a g e  

 ACKNOWLEDGEMENTS 
The Nunavut Impact Review Board (NIRB or Board) would like to thank all those 

who participated in the recent community information sessions held throughout 

the Kitikmeot region of Nunavut as part of the NIRB’s Review of TMAC Resources 

Inc.’s “Phase 2 Hope Bay Belt Project” proposal.  These meetings were an 

important component of the NIRB’s ongoing public awareness program and served 

to provide the public with follow-up to the previous scoping meetings held by the 

NIRB staff in 2012.  The meetings were successful owing to the participation and 

assistance of local organizations, community members, government and non-

governmental agencies, and TMAC Resources Inc.  The NIRB would like to thank 

the many Elders and community members who actively participated in the public 

meetings, sharing comments about the proposed “Phase 2 Hope Bay Belt Project” 

and Inuit Qaujimaningit with the NIRB staff and other meeting participants. 

The NIRB would also like to take this opportunity to thank all of the communities 

for the warm hospitality offered to the NIRB staff during their recent visits. 

Sincerely, 

 

 

 

Ryan Barry  
Executive Director 

Nunavut Impact Review Board 

 

  



Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   iii | P a g e  

TABLE OF CONTENTS 

ACKNOWLEDGEMENTS ............................................................................................. ii 

1.0 INTRODUCTION ................................................................................................. 1 

1.1 Outline of the Phase 2 Hope Bay Belt Project ...................................................... 1 

1.2 Brief File History ............................................................................................. 4 

1.3 Objectives of NIRB Review Process .................................................................... 5 

2.0 NIRB community information sessions .................................................................. 6 

2.1 Overview of Community Information Sessions .................................................... 6 

2.2 Setup of the NIRB Community Information Sessions ............................................ 7 

2.3 Meeting Materials ............................................................................................ 7 

2.4 Agenda and Venues for Community Information Sessions..................................... 8 

2.5 Advertisements ............................................................................................... 8 

3.0 MEETING NOTES FROM THE NIRB’s Community Information sessions ....................... 9 

3.1 Gjoa Haven .................................................................................................. 10 

3.2 Kugaaruk ..................................................................................................... 13 

3.3 Taloyoak ...................................................................................................... 14 

3.4 Cambridge Bay ............................................................................................. 17 

3.5 Kugluktuk..................................................................................................... 19 

4.0 SUMMARY AND CONCLUSION ............................................................................ 20 

APPENDIX A – The NIRB’s Public Information Meeting Sign-in Sheets ........................... 21 

APPENDIX B – The NIRB’s PowerPoint Presentations .................................................. 26 

APPENDIX C – The NIRB’s Public Meeting Notice Materials .......................................... 56 

  

 



Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   1 | P a g e  

1.0 INTRODUCTION 

The Nunavut Impact Review Board (NIRB or Board) was established through 

Articles 10 and 12 of the Agreement between the Inuit of the Nunavut Settlement 

Area and Her Majesty the Queen in right of Canada (Nunavut Agreement) under 

which the Board is mandated to protect and promote the existing and future well-

being of the residents and communities of the Nunavut Settlement Area, and to 

protect the ecosystemic integrity of the Nunavut Settlement Area with respect to 

proposed development projects and activities.  This is done through the NIRB’s 

environmental impact assessment process.  An important part of this process is to 

inform potentially affected communities regarding proposed development projects 

and activities, and to promote public awareness and participation throughout the 

NIRB’s assessment processes.  The following report summarizes the public 

information sessions that were held in the communities of the Kitikmeot region 

from February 27 to March 22, 2017. 

1.1 Outline of the Phase 2 Hope Bay Belt  Project 

The “Phase 2 Hope Bay Belt Project” (the Project) is a proposed mine project 

located approximately 153 kilometres southwest of Cambridge Bay in the 

Kitikmeot region, Nunavut.  The Proponent is proposing to mine for gold at the 

Madrid/Patch and Boston mineral deposits in the Hope Bay Greenstone Belt, a 

1600 square kilometre property.  The construction, operation, and closure phases 

of the Project are anticipated to take five (5) years, fourteen (14) years, and four 

(4) years, respectively. The proposed major project components and associated 

project activities include:  

Madrid North Site 

Activities and facilities to support development of the gold deposit at the Madrid 

North site will include: 

 Underground workings; 

 Ore processing facilities; 

 Ore, waste rock pads and laydown areas; 

 Fuel storage facilities; 

 Quarry sites; 

 All-weather access road to other sites;  

 Tailings line to Doris North Tailings Impoundment Area; 

 Site water management infrastructure; and 

 Other mining support facilities. 
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Madrid South Site 

Activities and facilities to support development of the gold deposit at the Madrid 

South site will include: 

 Underground workings; 

 Ore and waste rock pads; 

 Site water management infrastructure; 

 Site roads and all-weather road to other sites;  

 Quarry sites; 

 Power plant; and 

 Other mining support facilities. 

Boston Site 

Activities and facilities to support development of the gold deposit at the Boston 

site will include: 

 Underground workings; 

 Ore processing facilities; 

 Ore, waste rock pads and laydown areas; 

 Dry-stack tailings management area; 

 Site water management infrastructure; 

 Waste water treatment plant; 

 Fuel tank farm; 

 Explosives storage facilities; 

 Solid waste management facilities (including landfill and incinerator); 

 Camp accommodation for 200 people; 

 All-weather airstrip; 

 Site roads and all-weather road to other sites; and 

 Other mining support facilities. 

All-weather Road  

The all-weather road component of the Project will include: 

 Construction and operation of an all-weather road linking Madrid North and 

Madrid South sites to the Boston site; 

 Upgrades to an existing all-weather road connecting the Madrid properties to 

the existing Doris North Mine site; and 

 Development of quarry and borrow sites to support the construction of the 

all-weather road system. 

Doris North Site 

Activities and facilities at the Doris North Mine site to support the Project will 

include: 
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 Processing facilities; 

 Tailings Impoundment Area (to be expanded); 

 Solid waste management facilities; 

 Airstrip facilities; 

 Camp accommodation (to be expanded); 

 Explosives storage facilities; 

 Laydown areas and fuel tank farms; and 

 All-weather access and site roads. 

Roberts Bay Site 

Activities and facilities at the Roberts Bay site to support the Project will include: 

 Marine port infrastructure; 

 Construction of a new off-loading cargo dock; 

 Extension of service and access roads to cargo dock; and 

 Construction of a 10ML diesel tank farm. 

Mobilization and Shipping 

Activities and facilities to support the Project would include annual sealift delivery 

of fuel, equipment and supplies to the existing laydown area and the new dock and 

tank farm in the Roberts Bay area during the ice-free (open water) season.  The 

end-product of mineral processing on site (gold doré bars) will be shipped off-site 

via air.  Project personnel will be transported to the Project site via air transport 

and will travel within the site via land and air transport. 

Abandonment, Decommissioning and Reclamation 

The final closure and remediation activities for the Project will include: 

 Removal of equipment, site buildings and other above-ground infrastructure; 

 Preparation of the Doris and Boston tailings sites for long-term closure; 

 Securing underground workings and openings; 

 Reclamation of disturbed areas; and 

 Post-closure monitoring of the Project site. 

The Proponent may also implement short-term/long-term temporary closure 

activities if required during the construction or operation phases of the Project. 

All information received and pertaining to the “Phase 2 Hope Bay Belt Project” 

proposal can be accessed from the NIRB’s online public registry at www.nirb.ca by 

using any of the following search criteria: 

 Project Name: Phase 2 Hope Bay Belt Project  

 NIRB File No.: 12MN001 

 Application No.: 124148 

http://www.nirb.ca/
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1.2 Brief File History 

On December 8, 2011 the NIRB received the “Phase 2 Hope Bay Belt Project” 

proposal directly from the previous Proponent, Hope Bay Mining Ltd. (now TMAC 

Resources Inc.).  On January 12, 2012 the NIRB received a request to screen the 

Project from the Kitikmeot Inuit Association (KIA) and proceeded to screen the 

proposal in accordance with Part 4 of Article 12 of the Nunavut Agreement.  The 

NIRB issued its decision to the then Minister of Aboriginal Affairs and Northern 

Development (the Minister) on February 24, 2012 recommending that the proposal 

required a review under Part 5 or 6 of Article 12 of the Nunavut Agreement.  On 

March 28, 2012 the NIRB issued an Addendum to the February 24, 2012 Screening 

Decision Report to incorporate comments from Aboriginal Affairs and Northern 

Development Canada (now Indigenous and Northern Affairs Canada).  On May 30, 

2012 pursuant to Section 12.4.7(b) of the Nunavut Agreement, the Minister 

referred the Project to the NIRB for a public review pursuant to Part 5 of Article 12 

of the Nunavut Agreement and directed the NIRB to address the issues identified 

in the NIRB’s February 24, 2012 Screening Decision Report, including in 

consideration of potential cumulative impacts to barren-ground caribou 

populations.  The NIRB undertook a series of public scoping meetings throughout 

the Kitikmeot region between October 9 and 23, 2012 including additional 

opportunities for consultation with the residents of Bathurst Inlet and Bay Chimo.  

On November 16, 2012 the NIRB released its report summarizing the results of 

these sessions, followed by the issuance of its Board-approved Guidelines for the 

Preparation of an Environmental Impact Statement for Hope Bay Mining Ltd.’s 

Phase 2 Hope Bay Belt Project (NIRB File No. 12MN00l) on December 14, 2012. 

On December 28, 2016 the NIRB received TMAC Resources Inc.’s (TMAC) Draft 

Environmental Impact Statement (DEIS) submission for the “Phase 2 Hope Bay 

Belt Project” and initiated an internal review of the DEIS to determine whether or 

not it conformed to the guidelines issued by the Board on December 14, 2012.  On 

January 18, 2017 the NIRB accepted TMAC’s submission as a DEIS and invited 

interested parties to submit Information Requests to the Board for consideration 

by February 24, 2017.  On March 24, 2017 the NIRB initiated a 60-day technical 

review period, and provided parties with notice of a Technical Meeting, Community 

Roundtable and Pre-Hearing Conference to be held in Cambridge Bay in June 

2017. 
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1.3 Objectives of NIRB Review Process 

Pursuant to Article 12, Part 5 of the Nunavut Agreement, the NIRB’s review 

process will: 

 assess ecosystemic and socio-economic impacts of the proposed Project;  

 gauge and define the extent of the impacts on regions and communities; and  

 determine on the basis of its review, whether the project proposal should 

proceed, and if so, under what terms and conditions, and then report its 

determination to the Minister. 

The first step in the NIRB’s Review was to scope the project proposal and the 

potential impacts associated with developing the “Phase 2 Hope Bay Belt Project” 

proposal.  An important component of the NIRB’s scoping process included the 

development of a public participation and awareness program to engage 

Nunavummiut and encourage effective participation throughout the Review.  

Issues raised at the Public Scoping meetings held in October 2012 and comments 

from parties regarding the NIRB’s draft scoping list informed a complete and 

comprehensive project scope and provided input into the draft EIS Guidelines. 

Upon completion of the scoping process and in accordance with Section 12.5.2 of 

the Nunavut Agreement, the NIRB then issued project specific guidelines to the 

Proponent for its preparation of an EIS for the Project.  It is the responsibility of 

the Proponent to prepare an EIS in accordance with the guidelines and 

requirements established by the NIRB.  The EIS developed in accordance with the 

guidelines will serve as the basis for the NIRB’s Review of the Project, and will 

enable the Board and interested parties understand and assess the potential for 

Project-related ecosystemic and socio-economic effects. 

Upon receipt of the DEIS from the Proponent in 2016 and acceptance by the NIRB, 

the technical review process was commenced.  The technical review is meant to 

provide a detailed review of the DEIS, with the intent of analyzing the 

completeness and quality of the information presented by the Proponent.  The 

next step in the NIRB’s Review process consists of the development of technical 

review comments based upon parties’ review of the DEIS.  It is often requested 

that submissions include the following or similar considerations: 

 Determination of whether Parties agree/disagree with the conclusions in the 

DEIS regarding the alternatives assessment, environmental impacts, 

proposed mitigation, significance of impacts, and monitoring measures – and 

reasons to support the determination; 
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 Determination of whether or not conclusions in the DEIS are supported by 

the analysis – and reasons to support the determination; 

 Determination of whether appropriate methodology was utilized in the DEIS 

to develop conclusions – and reasons to support the determination, along 

with any proposed alternative methodologies which may be more 

appropriate (if applicable); 

 Assessment of the quality and presentation of the information in the DEIS; 

and  

 Any comments regarding additional information which would be useful in 

assessing impacts – and reasons to support any comments made. 

The development of technical review comments may also involve parties’ initial 

formulation of Information Requests that are based upon an initial review of the 

DEIS and the subsequent identification of any gaps or areas of uncertainty which 

must be addressed. 

To ensure ongoing awareness of the NIRB process and to encourage effective 

participation throughout the Review, NIRB staff hosted public information meetings 

or sessions in potentially affected communities following the receipt of the DEIS.  

Through the public information sessions, the NIRB disseminates information about 

the Proponent’s conclusions within its DEIS, and collects additional comments, 

concerns, and Inuit Qaujimaningit related to the project proposal and assessment 

conclusions as presented in the DEIS.  Comments, concerns and ideas related to 

the project proposal are then summarized in a Public Information Meetings 

Summary Report such as this. 

2.0 NIRB COMMUNITY INFORMATION SESSIONS 

2.1 Overview of Community Information Sessions 

The NIRB conducted public information meetings in the Kitikmeot communities1 of 

Gjoa Haven, Kugaaruk, Taloyoak, Cambridge Bay and Kugluktuk.  The NIRB 

planned the dates and route of this Information Session around specific 

community events.  Despite the NIRB’s planning efforts to avoid sessions 

coinciding with other community events, some sessions occurred at the same time 

as other community events. The public information sessions began on February 

27, 2017 and concluded on March 22, 2017.  An evening Public Information 

Session Meeting was held in each community while an afternoon Open House 

                                       
1 Seasonal residents of Bay Chimo and Bathurst Inlet were provided an opportunity to participate in 

the community information sessions in either Cambridge Bay or Kugluktuk. 
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session was also held in Cambridge Bay and Gjoa Haven.  The NIRB staff was 

joined by representatives from the following organizations: 

 TMAC Resources Inc.: Alex Buchan (present at all community sessions) 

Oliver Curran and Nicole Bishop (present at all sessions, except in 

Kugluktuk) 

 Nunavut Water Board:  Sonia Aredes (present at all community sessions, 

except in Kugluktuk) 

 Kitikmeot Inuit Association:  John Roesch (present at all community 

sessions, except in Kugluktuk) 

 Government of Nunavut:  Bradley Pirie (present at all community 

sessions, except in Kugluktuk) 

 Indigenous and Northern Affairs Canada: Felexce Ngwa (present at all 

community sessions, except in Kugluktuk) 

2.2 Setup of the NIRB Community Information Sessions 

The information meetings were open to all members of the community and public, 

with bannock, fish, and refreshments provided. Door prizes were drawn for the 

evening sessions. All attendees were asked to sign in at each meeting (Appendix 

A). To facilitate an understanding of the Project and the environmental assessment 

process, the NIRB staff used maps, posters, and a PowerPoint presentation (see 

section 2.3 Meeting Materials) to facilitate the discussion of the NIRB’s Review 

process, a description of the project proposal, and the major conclusions 

presented by TMAC within its DEIS.  The NIRB presentations were delivered in 

English with simultaneous interpretation in Inuktitut or Inuinnaqtun as 

appropriate.  The public was encouraged to provide comments on the proposed 

project and the potential environmental impacts.  Both written and verbal 

comments at the public information meetings were recorded by the NIRB staff and 

the observers from other agencies. 

2.3 Meeting Materials 

Materials provided to the public at each of the community information sessions 

include: 

 NIRB PowerPoint presentation in English, Inuktitut and Inuinnaqtun (see 

Appendix B) 

 TMAC Resources Inc.’s Draft Environment Impact Statement 

o Volume 1 in Hard Copy 

o All Volumes in digital format 

 TMAC Resources Inc.’s plain language summary of the Project (in English, 

Inuktitut and Inuinnaqtun) including display maps 
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 NIRB Guides (in English, Inuktitut and Inuinnaqtun) 

 Comment Forms (in English, Inuktitut and Inuinnaqtun) 

 Minister’s Screening Decision dated May 30, 2012 

 Nunavut Agreement  

 Nunavut Planning and Project Assessment Act 

 NIRB’s EIS Guidelines for the Project 

 NIRB’s 10 Minimum EIS Requirements 

 NIRB’s latest Annual Report in English 

 NIRB Sign-in Sheets 

2.4 Agenda and Venues for Community Information Sessions 

The NIRB staff consulted with community organizations and considered travel 

requirements in determining the timing of the community information sessions.  

The public meetings were held as follows: 

Community Date Times 

Gjoa Haven February 27, 2017 2-4 PM & 7-9 PM 

Kugaaruk February 28, 2017 2-4 PM & 7-9 PM 

Taloyoak March 1, 2017 2-4 PM & 7-9 PM 

Kugluktuk2 March 2, 2017 (rescheduled 

to March 22, 2017) 

2-4 PM & 7-9 PM 

Cambridge Bay March 3, 2017 2-4 PM & 7-9 PM 

2.5 Advertisements 

Public notification is essential to effective public engagement and is a necessary 

pre-requisite of the NIRB’s community information sessions.  The NIRB informed 

the communities of the up-coming meetings through various advertisements 

including print media, radio and cable television.  Samples of the advertisements 

distributed by the NIRB are located in Appendix C of this document. 

Radio 

Public service announcements in English and either Inuktitut or Inuinnaqtun were 

provided to each Kitikmeot community radio station on February 16, 2017 with 

requests to have the announcements read on-air twice a day, until the day of each 

NIRB meeting. 

                                       
2 The community information session in Kugluktuk was rescheduled to March 15, 2017 and then 

again to March 22, 2017 due to inclement weather in Kugluktuk. 
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Posters/Flyers 

Poster advertisements in English and either Inuinnaqtun or Inuktitut were created 

and sent on February 17, 2017 to hamlet offices and many businesses in each 

community prior to commencement of the public meetings.  These local 

community organizations were requested to assist with the posting of the 

flyers/posters in public places in advance of the community information sessions. 

Newspaper 

Newspaper advertisements in English, Inuktitut and Inuinnaqtun were printed in 

Nunavut News North and Nunatsiaq News newspapers, and published on the 

Nunatsiaq News’ online webpage for two (2) weeks prior to the commencement of 

the NIRB community information sessions on February 27, 2017.  

Cable 

Cable advertisements in English, Inuktitut and Inuinnaqtun were aired on local co-

op channels beginning on February 20, 2017 and ran until March 3, 2017   

Letters of Invitation 

The NIRB distributed letters to provide notice and purpose of the NIRB’s visits to 

communities.  The letters were distributed on January 31, 2017 to the Hamlets 

offices of communities in the Kitikmeot region.  

3.0 MEETING NOTES FROM THE NIRB’S COMMUNITY 

INFORMATION SESSIONS 
The following is a list of comments that were raised at the information sessions in 

the Kitikmeot region for TMAC Resources Inc.’s proposed “Phase 2 Hope Bay Belt 

Project”.  These comments help to identify items that need to be addressed or 

considered throughout the environmental assessment of the proposed project. 

Please note that all comments from each community have been grouped under 

general headings that correspond to topics previously discussed during the scoping 

meetings for this Project.    
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3.1 Gjoa Haven 

3.1.1 Meeting Notes 

Date Meeting type Time Attendance 

February 27, 2017 Open House 2:00-4:00 pm 11 
February 27, 2017 Public Information Session 7:00-9:30 pm 38  

 

 

3.1.2 Comments, Concerns, and Questions 

Environment 

 A majority of us have grown up here, were born and raised on the land and 

use to eat country foods prepared by our mothers.  We were born and 

raised on mother’s milk derived from eating healthy food.  I believe that the 

project may impact animals. We know that animals don’t like noise/human 

presence and that is my concern.  I think the mine may impact animal.  

 We have concerns about shipping on marine mammal.  It seems there will 

be large amount of fuel that will be shipped once shipping starts.  What if 

there is an accident and fuel spills?  I don’t think there are facilities to deal 

with such accidents here in our community.  I don’t think we have any 

emergency equipment.  We had one ship that went aground and another 

barge had to come and transfer the fuel to the other ship.  I know that INAC 

has navigation routes but there are some captains that do not follow this.  If 

there is such an accident here, I think sea mammals will be affected. 

 At Boston/Windy Lake Camp, there used to be waste there. Has all that 

waste been transported out? 

 When refueling the fuel tank, what time of the year do you plan to do it?  

We are fishermen and are concerned that char that use that area may be 

affected by fuel. Understand that fuel spill is important to watch over.  I was 
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concerned about fuel spill but now that we understand that you have a plan 

to deal with spill, we are happy.  When NIRB will be approving the project in 

Cambridge Bay, I advise that an elder or 2 be invited. 

 I will like to add that in Doris North, there is water being recycled and 

spread on the surface area.  Once they start processing the ore, will the 

water that results from this be dumped into the marine environment?  Won’t 

it impact marine organisms?  Will treatment of water from the ore occur and 

how will this water be treated? 

 It is the portable water that is being dumped on the ground. When they 

start to crush the ore.  I hear that they will pour the water that is used into 

the marine environment.  Isn’t that dangerous? 

 Human waste treatment is OK, I think he is talking about waste from mine 

getting into the marine environment. 

 At the time that I was working at the mine, there was a small lake next to 

the waste area and the water that was used for washing the rocks was 

allowed to flow into the environment. 

 When we have this kind of project there is going to be pollution, what will be 

used be used to extract the gold?  What kinds of chemicals are used to get 

gold out of the ore? 

 We have concerns about impacts to the ocean from tailings disposal. 

 We hear that there won’t be much environmental impacts but we know 

there will be dust and all kinds of pollution from the mines. What are they 

going to use to extract the gold from the ore, i.e. what types of chemicals 

will they use? 

Socio-Economic 

 I appreciate that the mine will be providing employment.  My question to 

TMAC is: what kinds of benefits will communities be receiving from the 

mine?  Gjoa Haven, for example, does not have an elder’s facility, 

transportation for elders, etc.  Will the company help the community in that 

way? 

 If the mine impacts country foods, what are we going to be eating? 

 When it impacts our wildlife and we can’t eat our wildlife anymore, who will 

pay for our food? It is so expensive up here. 

 I appreciate that the mine will provide employment and hope to see it stay 

that way 

Project 

 All the hazardous material located at the Boston Site, has that been shipped 

out? 

 I would like to know if the new dock will be used for shipping. 
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 I have worked at Doris North, and there is a small jetty at a shallow site and 

I’m concerned about this.  I am pleased they will build a new dock which is 

deeper. 

Other 

 We are working with people on various things: applications for mining 

prospection from GN, etc. What is the process if the Board says yes to a 

project and the Minister says no? 

 When the NIRB is going to do approvals for these processes, please have an 

elder present. 
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3.2 Kugaaruk 

3.2.1 Meeting Notes 

Date Meeting type Time Attendance 

February 28, 2017 Public Information Session 7:00-9:30 pm 37  

 

3.2.2 Comments, Concerns, and Questions 

 

Socio-Economic 

 What types of jobs are available at the mine and how do you apply for them? 
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3.3 Taloyoak 

3.3.1 Meeting Notes 

Date Meeting type Time Attendance 

March 1, 2017 Public Information Session 7:00-9:30 pm 36 

 

3.3.2 Comments, Concerns, and Questions 

Environment 

 You have stated that there may not be too many impacts on wildlife and 

animals, but we know that even sound disturbs animals, especially marine 

mammals which swim away from noise sources.  Caribou and birds don’t 

stay in the same place when they hear noise.  They move away from noise 

disturbances.  Our forefathers gave us this type of knowledge.  When mining 

companies are exploring, they can disturb animals on the tundra.  I am 

concerned that should more projects happen, these types of impacts will 

increase. 

 Also please note that noise pollution and air quality are very important to us, 

so the company needs put heads together to see how these issues can be 

addressed. 

 We hear noise pollution every day when the planes are taking off at the 

airport. The mine will create a social problem. 

Socio-Economic 

 I was born and raised here and will die and be buried here. I sit on the board 

of the Kitikmeot Inuit Association, but I am not talking about that.  When 

you talked about employment, you said you will hire people from here but 

how do we believe you?  It’s been a long time since you started the Doris 

North mine, but the only businesses that TMAC wants to hire are companies 

owned by KIA.  Small businesses outside Cambridge Bay are not considered.  



Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   15 | P a g e  

I want TMAC to take a careful look at their hiring process and try to address 

unemployment in other Kitikmeot communities. 

 I have been involved in a company that was advised to put the bid but some 

other business was awarded the contract probably because they had 

information that we did not have. 

 We have about 300 kids in school now, so the company needs to see how 

they can meet their employments needs. 

 In the Kitikmeot region, we will like to see growth in small communities.  

When people in other regions make applications for jobs and company 

decides to employ from the Kitikmeot globally, they also need to have plans 

to improve upon recruitment from the less represented smaller communities. 

 About hiring of workers, I remember that one of the contractors was 

instructed to hire workers from a particular community.  Are these practices 

going to continue into the future? 

 I like to know this from TMAC.  You say that the mine will go for 19 years.  I 

want to know if anyone from the community has applied to work on the mine 

and has been hired.  I and other Inuit applied for housekeeping jobs at the 

mine and were expecting to be hired but were not.  You will be here for 19 

years and are saying that you will hire qualified Inuit.  If you want to hire 

Inuit who are qualified, then you will need to go to Arctic College and train 

Inuit.  Also, please hire us now, not two years before the mine closes. 

Project 

 Will the pipeline to Roberts Bay be carrying tailings or (waste) water from 

the camp?  

 There are different types of transportation for mining (e.g. sea, air) which 

can result in accidents.  There is need for emergency services in the camps 

to deal with potential accidents and malfunctions. 

Other 

 I want to say that Inuit way of life and mining are 2 opposite things: the 

Inuit way of life is to migrate with the animals, take only what you need, 

mining is to take and ruin our land.  Our children need to learn our way.  I 

can teach my kids and grandchildren where to go to catch fish, where to go 

to find caribou, where to go to catch a whale, where to go to camp.  Mining 

will only ruin our land.  I know of no Aboriginal (the first people of the land) 

becoming rich from mines.  Even the mines in the south, Africa, never had a 

first people of the land become rich.  While Inuit take only what they need 

from the land, mining takes as much as they can without thinking of future 

generations.  I want NIRB and the company to know this reality.  We have 

examples of diamond and gold mines in the south where mining companies 
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made a lot of money but the First Nations never benefitted.  I think this may 

be the same for us in Nunavut.   

 I want the NIRB to note that there is no one in this room today who worked 

on components of DEW line projects (in the 20s, 30s, 40s?).  Many of them 

died from cancer.  I don’t know if this is related to their work on the DEW 

line projects, but I think there needs to be research to find out how these 

projects affect us. 
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3.4 Cambridge Bay 

3.4.1 Meeting Notes 

Date Meeting type Time Attendance 

March 3, 2017 Open House 2:00-4:00 pm 15 
March 3, 2017 Public Information Session 7:00-9:30 pm 14 
 

 

3.4.2 Comments, Concerns, and Questions 

Environment 

 Yes, I have concerns.  I know that in some areas, the road will be quite high.  

From past observations, caribou migration takes place at the same time as 

mine works.  I have observed caribou migrate east of Boston heading south 

by the thousands.  Looking at the map, I am sure other migrating caribou go 

northwest of Boston.  I was just wondering how high the road will be in 

some areas.  Will this not affect caribou migration? 

Socio-Economic 

 It is good you are having a public meeting like this one so that we can 

express our concerns.  I have lots of concerns about the mine.  I worked on 

the project some time ago and I am still interested in working there.  It’s 

good that there are lots of jobs. My concern is that we need to keep 

beneficiaries in mining jobs and training.  I will like to see Inuit in high 

positions as well.  We need to follow the land claims agreement to hire and 

train Inuit.   

 I left Hope Bay because of family issues but will be willing to go back to work 

there sometime in the future.  The people in the company were good to work 

with.   
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 We also have to watch closely to ensure caribou migration is not affected. 

Lots of people in the Kitikmeot are looking for jobs. I hope this project goes 

ahead.  I support it 100%. 

 We applied for jobs at one of the mines but have not heard back from the 

company.  It seems to be hard to get jobs at the mine site but we are still 

waiting to hear from them. 

Project 

 Will the all-weather road be used in winter and summer? I ask this because 

this is a really long stretch that will run into creeks, rivers and in some 

places it will pass through high spots.  I am just wondering if it will be built 

with gravel.  I think there is another project, Grays Bay all-weather road 

which will also be built in this region.  Will it be built now or in the future? 

 This is not my first experience with workshop or meetings with TMAC.  

Beneficiaries in the Kitikmeot want to see Phase 2 Project go ahead.  Looking 

at other mines in Nunavut, I think TMAC is going in the right direction. 
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3.5 Kugluktuk 

3.5.1 Meeting Notes 

Date Meeting type Time Attendance 

March 22, 2017 Public Information Session 7:00-9:30 pm 22 

 

3.5.2 Comments, Concerns, and Questions 

Environment 

 Caribou is the main thing for this community.  I’d like to see caribou 

protected.  There used to be caribou all over in the winter time.  Migration of 

caribou is changing.  I’m happy the company plans to protect caribou. 

Socio-Economic 

 I like seeing people get jobs. It’s good for the Inuit people who need jobs. 

I’m happy with it. 

 What percent of Inuit will work at the mine? 

 A past mine in the area went bankrupt and left all their equipment on site. If 

TMAC went bankrupt, like Tahera did, would it be able to pay its employees? 

Project 

 It’s nice and close to the ocean, don’t need ice roads, it’s right on the edge 

of the ocean. I’d like to see ships go there as it would be good for the 

company and the Inuit people. 

 How much gold are you planning to dig out in the 19 year mine life?  

 What do you do with the buildings after the mine is closed? 

 What will happen to the sites when done?  

 I know Boston is a ways away from Hope Bay. How are you going to move 

the gold? Or are you just leaving it at Boston?  

Other 

 Thank you for a good presentation, I’d like to see this project go ahead.  
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4.0 SUMMARY AND CONCLUSION 

Community members provided their comments on a variety of topics of concern at 

the NIRB’s community information sessions on TMAC Resources Inc.’s Draft 

Environmental Impact Statement for the “Phase 2 Hope Bay Belt Project” proposal.  

Comments generally focused on potential impacts of the project to the natural 

environment, including caribou, freshwater and marine life, and to the socio-

economic environment, including employment opportunities and Inuit traditional 

activities.  Community members also requested clarifications in relation to the 

project proposal.   

All comments raised during the meetings have been included in this report for 

broader publication, and may assist the NIRB in identifying items to be addressed 

during the Review of the Project.  
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APPENDIX A – THE NIRB’S PUBLIC INFORMATION 

MEETING SIGN-IN SHEETS 
Gjoa Haven 
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Kugaaruk 
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Taloyoak 
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Cambridge Bay 
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Kugluktuk 
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APPENDIX B – THE NIRB’S POWERPOINT 

PRESENTATIONS 
English-Inuinnaqtun 
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English-Inuktitut 
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APPENDIX C – THE NIRB’S PUBLIC MEETING NOTICE 

MATERIALS 

Notification Letter to distribution – English 
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Notification Letter to distribution – Inuinnaqtun 
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Notification Letter to distribution – Inuktitut 
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Newspaper Advertisements – English and French 
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Newspaper Advertisements – Inuinnaqtun and Inuktitut 
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Radio Announcement Example 
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Poster/Flyer - English 
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Poster/Flyer – Inuinnaqtun 

 

 

 



Nunavut Impact Review Board 

Community Information Meetings Summary Report 
TMAC Resources Inc.’s “Phase 2 Hope Bay Belt Project”   71 | P a g e  

Poster/Flyer - Inuktitut 
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Cable/TV Advertisement – English 
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Cable/TV Advertisement – Inuinnaqtun 
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Cable/TV Advertisement - Inuktitut 

 


