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PRESENTATION SUMMARY

• Water Licence Amendment Scope Description

• Technical Comments, Responses, 
Commitments

• Conclusion 
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• Imakkut Laisit Ihuaqhaqtauyut Qanuriniatigut 
Naunaiyautait

• Ayurnaqtunut Uqautait, Kiudjutit, Uqariiyaqtaillu

• Iniqtirut



HOPE BAY ANNOUNCEMENT – MAY 19, 2026
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“This project is a significant, exciting opportunity for Nunavut. It 
means reducing diesel use, creating skilled local jobs and building 
energy systems that Inuit-led companies will operate and maintain 
long after construction ends. That kind of capacity strengthens 
Nunavut for the long term and positions Northerners as leaders in 
Canada’s development, prosperity and security.”

Lori Idlout
Member of Parliament for Nunavut

“Canadians have been talking about the massive opportunity of the 
Hope Bay deposit since the 1990s — but the time for talking is over, 
and it’s time to build. Our government welcomes the ambition of 
this project, and we are pleased to support the accompanying 
opportunity for both clean energy development and energy security, 
as well as capacity building for our Armed Forces. The Arctic is the 
place where natural resource wealth, Indigenous leadership, 
national security and economic growth and prosperity come 
together, and by accelerating our efforts on all those fronts, we not 
only can build Canada Strong — we will build Canada Strong.”

The Honourable Tim Hodgson
Minister of Energy and Natural Resources

“The Government of Canada places strong emphasis on 
catalyzing projects of national significance, those that 
drive economic growth while strengthening the fabric of 
the nation. The Hope Bay Project is a compelling example, 
reinforcing Canada’s Arctic sovereignty and strategic 
resilience through the development of mineral resources, 
supporting northern communities, creating meaningful 
employment, advancing Indigenous reconciliation and 
demonstrating Canadian leadership in a rapidly evolving 
global landscape. As the largest private employer in 
Nunavut, Agnico Eagle recognizes that, through sustained 
collaboration, this project will contribute to long-term 
opportunities for Inuit communities while aligning with 
the territory’s cultural values, environmental stewardship 
and economic priorities.”

Sean Boyd
Chair of the Board, Agnico Eagle Mines Limited

Government of Canada marks groundbreaking at Hope Bay Mine - Canada.ca

KAPIHILIKTUUMI TUHAQTIDJUT – QIQAIJALUARVIA 19, 2026
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https://www.canada.ca/en/natural-resources-canada/news/2026/05/government-of-canada-marks-groundbreaking-at-hope-bay-mine.html
https://www.canada.ca/en/natural-resources-canada/news/2026/05/government-of-canada-marks-groundbreaking-at-hope-bay-mine.html
https://www.canada.ca/en/natural-resources-canada/news/2026/05/government-of-canada-marks-groundbreaking-at-hope-bay-mine.html
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HOPE BAY MINE
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2007 2016 202220212013 2026

Issuance of Project 
Certificate No.003

Issuance of
2AM-DOH0713 Agnico Eagle 

Purchases TMAC

Nuutaanguqtiqhimayut 
005

HOPE BAY UYARAKHIUQTIT

Tuniyaunia Havaakhamut 
Naunaitkunmik No.003

Tuniyauyuq 2AM-
DOH0713

Nuutaanguqtiqhimayut 
001

2018

Tuniyaunia 
Havaakhamut 

Naunaitkunmik No.009

Nuutaanguqtiqhimayut 
003

2024

Nuutaanguqtiqhimayut 
004

Ongoing Monitoring / Aulahimaaqtumik Munaridjutit 
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Water Licence 
Amendment 001

Water Licence 
Amendment 002

Nuutaanguqtiqhimayut 
002

Issuance of Project 
Certificate No.009

Water Licence 
Amendment 003

Agnico Eagle 
Niuviqtaat TMAC

Water Licence 
Amendment 004

Water Licence 
Amendment 005

Care and Maintenance period
Munagidjutit uvalu Ihuaqhainikkut Atugakhat



HOPE BAY MINE – WATER LICENCE
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23-Oct-25 4-Feb-26 3-Jul-2630-Apr-2630-Jan-26 Sept 2026

Submission to 
Nunavut Planning 

Commission

Technical Review 
Stage

Final Hearing

HOPE BAY UYARAKHIUQTIT – IMAKKUT LAISIKHAQ

Iniqtirutaanun 
Naunaiyarniq/ 

 Naunairutikhat 
Tukhiqtaujuq

Nunavunmi 
Upalungaiyainikkut 

Katimayiit 
Ihumaliugutit

Water Licence 
Amendment Application 
Submission to Nunavut 

Water Board

24-Apr-26

Qaujiharnikkut Miitirniq 
unalu Hivuagun-
Tuhaqtipkainikkut 

Katimaniq

3-Dec-25 16/17-Jul-26

Tuniyauniq 
uumunnga 
Nunavut 

Ihumaliurnirmut 
Katimayiingit

Nunavut Planning 
Commission 

Determination

Imakkut Laisinik 
Ihuaqhainikkut Uuktuutit 

Tuyuqtauyut hapkununga 
Nunavunmi Imaliqiyiit 

Katimayiinun

Completeness Check/ 
 Information Request 

Period

Nutauniqhanik 
Ihivriurniq Havauhia

Technical Meeting 
and Pre-hearing 

Conference

Kinguliqpaamik 
Naalaktauvikhat

= delay in process
Agnico Eagle | NWB Technical Meeting

NWB Ayurnaqtunut Katimadjutaa



SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT
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Patch 
7

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa



Marine
Outfall

Corridor and
Discharge

Location
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ROBERTS BAY
• There will be one additional pipe into Roberts Bay

• Add fuel within Quarry AF (approved location)

Access Road

Marine
Outfall

Corridor and
Discharge

Location
Cargo Dock

Laydown and
Tank Farm

Access Road and
Marine Outfall Berm

Existing and Previously-Approved Infrastructure /
 Atuqtaujut uvalu kinguani-angiqtaungitut igluqpait

Updated Plan / Nutaanguqtiqhimajuq Upalungaijaut

Already-permitted but not built
Current existing site infrastructure
Proposed new infrastructure

Second discharge pipe

Access Road

Cargo Dock

Bulk fuel storage in Quarry AF

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

ROBERTS BAY
• Atauhiinnarmik tuqhuaqarniaqtuq talvunga Roberts Bay
• Ilalugu uqhurjuaq iluani Uyaraktarvik AF (angiqtauhimayuq 

nayugaa)

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ
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To Air Strip and
Roberts Bay (~2km)

Wind Turbine

To Madrid
(~5.5 km)DORIS

• New mill with 
throughput of 8,000 tpd

• Minor updates to Mine 
infrastructure proposed

DORIS
• Nutaaq uyarakhiurvik 

aktilaanga 8,000 tpd
• Mikiyut 

ilitturipkaidjutikhat 
Ujaraghiurvik 
Aulapkaidjutikhanik 
tukhiqtaujun

Wind Turbine Doris Camp and 
supporting 
Infrastructure

• Power Plant
• Water and Sewage 

Treatment
• Process Plant
• Portal
• Fuel

Laydown AreaPrimary Road
Primary Vent Raise

Doris
Creek
Bridge

Waste Management Area

Already-permitted but not built
Current existing site infrastructure
Proposed new infrastructure

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

New Mill

Landfill

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ



10

• More freshwater is 
required and will be 
sourced from Doris, 
Patch, and Windy

Operational Update
Aulapkainikkut Nutannguqtiutaa 

2,916,855 m3/year
2,916,855 m3/ ukiuq

Existing Permits
Atuqtauyut Laisit

 
2,033,000 m3/year

2,033,000 m3/ ukiuq

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

• Amihunik imarmik pijariaqaqtut 
uvalu atuqtauyaaqtut haniani 
Doris, Patch, unalu 
Anuqhijuktuq tahiit 

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ



Wind Turbine

Waste Rock
Storage Facility

Underground Portal

Underground Portal

Ore Stockpile

Overburden
Stockpile
Overburden

Stockpile

Ore Stockpile

Waste Rock Storage FacilityWaste Rock Storage Facility
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MADRID
• Waste rock may remain on the 

ground surface when the Mine 
closes 

• ​Approved Mine infrastructure has 
changed locations but is still within 
the assessed area

• Will add additional fuel
• Design reports to be submitted 

following Licence conditions
MADRID
• Iqakkut uyaqqat qaliriiqtihimayut 

aulayunaittut nunap qaangani 
Uyarakhiurvik umikkat

• Angiqtauhimajut Ujarakhiurvik 
aulapkaidjutikhait aallanguqhimajut 
najugait 
kihiminaunaiyaqtauhimayumi 
najugaani

• Ilaliutiniaqtuq aallamik uqhurjuamik 
• Qanurinnikhanut unniudjutikhat 

tujuutaujukhat maliklugit Laisikhat 
qanurinniit Already-permitted but not built

Current existing site infrastructure
Proposed new infrastructure

Wind Turbine

Exploration Track

Madrid North
Waste Rock Pile,

and Pad

Saline Pond 1
(Quarry D)

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ



Madrid
North

Tailings
Impoundment

Area

North Dam

Access Road

Saline Pond 1 / Quarry 3

Slurry Tailings

Filtered Tailings
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Tailings Impoundment  
Area
• Mine tailings (waste) will 

be stored in both liquid 
(continuation of previous 
method) and dry forms 
(proposed future 
transition)

Iqakkut Uyaraktarviat 
Imaiyarviit
• Uyarakhiurviit halumailruit 

(iqakkut) tutquqtauniaqtut 
tamangni kuviyaaqtumik 
(aulahimaaqtuq kinguliq 
atugahaq) uvalu 
paniupayumi 
(tukhiqtauyuq hivungani 
nuutirniq)

Wind Turbine

Wind Turbine

South Dam

Madrid North
TIA Road

Already-permitted but not built
Current existing site infrastructure
Proposed new infrastructure

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ
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Minor refinements to the mine plan 

Scope 
Activity Current Water Licence Water Licence Amendment

Processing 
Ore Doris Mill: 2,000 tpd Doris Mill: 8,000 tpd

Ore 
stockpiles

Doris, Madrid North, and Madrid 
South: 1 ore stockpile each

Temporary ore stockpiles at Doris 
and Madrid

Waste rock 
stockpiles

Doris and Madrid South: 1 waste 
rock pile each
Madrid North: 2 waste rock piles

Waste rock piles at Doris and 
Madrid 

Overburden 
stockpiles Doris: 1 overburden stockpile Overburden piles at Doris and 

Madrid

Contact water 
ponds

Doris: 2 contact water ponds
Madrid North: 2 contact water ponds
Madrid South: 1 contact water pond

Contact water ponds at Doris and 
Madrid

Freshwater 
withdrawal

Total Volume 2,033,800 m3/yr (Doris 
and Windy lakes)

Total Volume 2,916,855 m3/yr 
(Doris, Windy, and Patch lakes)

Increased 
diesel fuel 
storage

Roberts Bay total capacity: 45 ML
Doris total capacity: 7.5 ML
Madrid North total capacity: 4.5 ML
Madrid South total capacity: 75,000 L

Roberts Bay total capacity: 77 ML
Doris total capacity: 12.5 ML
Madrid total capacity: 14.5 ML

Increased 
Jet-A fuel 
storage

Roberts Bay total capacity: 500,000 L Roberts Bay total capacity: 2.5 ML

SCOPE OF OPERATIONAL UPDATE WATER LICENCE 
AMENDMENT

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa

QANURINMANGGAAT AULADJUTIQHANUT NUTAANGGUQTIRNIA 
IMARMUT LAISIUTAA IHUAQHAQTAUYUQ

Mikiumik ihuarhainiq ujarakhiurnikkut hivunikhamun

Aktilanganut 
Hulipkaidjutikhaq Tadja Imarmut Laisikhaq Imakkut Laisit Ihuaqhaqtauyut

Havaktauningit Ore 
Doris Mill: 2,000 tons uqumaitilaanga atauhirmi 
ublumi (tpd)

Doris Mill: 8,000 tpd

Ore katitiqhimayut
Doris, Madrid North, unalu Madrid South: 1 ore 
katitiqhimayut atauttit

Tadjakaffuk ore katitiqhimayut 
tapkunani Doris uvanilu Madrid

Iqqakuq uyaqqat 
katitiqhimayut

Doris unalu Madrid Hivuraani: 1 iqqakuq uyaqqat 
qaliriiktiqhimayut
Madrid North: 2 iqqakunik uyaqqat 
qaliriiktiqhimayut

Iqqakunik uyaqqat qaliriiktiqhimayut 
tapkunani Doris uvanilu Madrid 

Qaliriiktiqhimayut 
katitiqhimayut

Doris: 1 Qaliriiktiqhimayut katitiqhimayut
Qaliriiktiqhimayut tapkunani Doris 
uvanilu Madrid

Halummailrut imaq 
tahiraq

Doris: 2 Halummailrut imaq tahiraq
Madrid North: 2 Halummailrut imaq tahiraq
Madrid South: 1 Halummailrut imaq tahiraq

Halummailrut imaq tahiraq tapkunani 
Doris uvanilu Madrid

Immiqtarniq
Tamaat Volume 2,033,800 m3/ukiuq (Doris unalu 
Windy tahiit)

Atautimut Volume 2,916,855 m3/ukiuq 
(Doris, Windy, unalu Patch tahiit)

Amigairjuumilugit 
uqhurjuat tutquumaviit

Roberts Bay atauttimun aktikkutilanga: 45 ML
Doris atautimut amigaitilaanga: 7.5 ML
Madrid Tunungani atauttimun aktikkutilanga: 4.5 
ML
Madrid Hivuraani atauttimut aktikkutilanga: 
75,000 L

Roberts Bay atauttimun aktikkutilanga: 
77 ML
Doris atautimut amigaitilaanga: 12.5 
ML
Madrid atauttimun aktikkutilanga: 14.5 
ML

Angikliyuumiqtuq Jet-A 
uqhurjuaq 
tutquumavinga

Roberts Bay atauttimun aktikkutilanga: 500,000 L
Roberts Bay atauttimun aktikkutilanga: 
2.5 ML



PUBLIC ENGAGEMENT
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Community
Nunallaaq

Date (2025)
Ublua (2025)

Participants
Ilauyut

Kugluktuk October 16 30

Taloyoak October 20 20

Gjoa Haven October 21 16

Kugaaruk October 22 21

Cambridge Bay
Iqaluktuutiaq

November 10 4

Kugluktuk Public Meeting October 16, 2025
Kugluktumi Inungnik Katimapkaiyut Tattiarnaqtuq 16, 2025

Gjoa Haven Public Meeting October 21, 2025
Uqhuqtuumi Inungnik Katimapkaiyut Tattiarnaqtuq 21, 2025

Key Comments and Questions:

• Employment

• Training

• Shipping

INUNGNNIK ILAUQATAUNIQ

Akhuurutauyut Uqaqtait Apiqqutaujut:

• Havaakhat

• Ilihaidjutit

• Aullaqtitiniq

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa



Technical 
Comment 
Summary

Nutauniqhanik 
Uqagauyut Naitumik 

Uqauhiq



TECHNICAL COMMENT OVERVIEW
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• Technical Comment Summary

• Water Management

• Tailings Impoundment Area

• Water Quantity / AEMP

• Fisheries / Offsetting

• Security Update

• Commitments Made

NUTAUNIQHANIK UQAUHIINIK QANURININGA

• Nutauniqhanik Uqauhiinik Qanurininga

• Imarnik munagidjutikharnik

• Iqakkut Uyaraktarviat Imaiyarviit

• Imaq Aktilanga / AEMP

• Iqalukhiurniq / Himmautinga

• Qayagidjutikhanut Ilitturipkaidjut 

• Uqariiyaqtamiknik Piliuqtuq

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa



TECHNICAL COMMENT SUMMARY

17

NUTAUNIQHANIK UQAGAUYUT NAITUMIK UQAUHIQ

• Agnico Eagle considers technical comments 
resolved 

• Agnico Eagle ihumayut qaritauyaliqinikkut 
uqaqtauyut ihuaqhaqtauyut 

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa



WATER MANAGEMENT – FLOW DIAGRAM
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IMARNIK MUNAGIDJUTIKHARNIK – 
AULAVIKHARNIK TITIRAUYAQHIMAYUQ

Groundwater
Nunap ataani imaq

Saline Ponds

Tariuqaqtut 
Tahiraq

Roberts Bay

Treatment

Surface Contact 
Water

Qanganiittut 
Halummailrut Imaq

Contact Water 
Ponds

Roberts Bay

Treatment

Doris and Madrid Mines

Doris unalu Madrid 
Uyarakhiuqtit

Tailings 
Impoundment Area

Agnico Eagle | NWB Technical Meeting
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Uqarvikhat Imaq 
Tahiqqat

Iqakkut 
Uyaraktarviat 

Imaiyarviit
Halummaqtirniq

Halummaqtirniq



WATER MANAGEMENT – WATER BALANCE
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• Rain and snow volumes remain the same as 
before, no expansion of project footprint

o Increase in discharge is due to additional 
freshwater withdrawal to accommodate 
increased milling rate

• Management strategy of water is focused on 
the separation of underground water from 
contact water

IMARMIK MUNARINIQ – IMAQ IHUARNINNGA

• Nipalliqhuni aputilu aktilaangit aulayuitut 
hivuani, angikliyuumingituq havaakhap 
nayugaa
o Angikliyuumiqtuq kuviniq piyuq aadlamik 

tariup imanganik piiyaqtauniq ihuarhigiami 
angikliyuumiqtuq urhuryuanga nampanga

• Munagidjutikkut hanaqidjutit imarmun 
aalanguqtuq, aviktuqhugit nunap ataagut 
imarmik talvanga halummailrut imarmit

Agnico Eagle | NWB Technical Meeting
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WATER MANAGEMENT – WATER BALANCE
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Source: Appendix 4-F: Mine Plan Operational Update: Water and Load Balance Model

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa

IMARMIK MUNARINIQ – IMAQ IHUARNINNGA



WATER MANAGEMENT – PREDICTED DISCHARGE 
QUALITY
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• Results are for untreated water

• A couple parameters are above MDMER

o Even when above MDMER, they are 
within treatable limits

IMAKKUT MUNAGIDJUTIT – ITQUNGNIAQTAUYUT 
KUVINIKKUT QANUGINIIT

• Qanuriniit halumaqtiqhimangitut imaq

• Malruuk kiklikhangit qulaaniittut MDMER
o Qulaaniitkaluaqtilugit MDMER, iluaniitut 

mamihaqtaaqtut kikliit

Source: Appendix 4-F: Mine Plan Operational Update: Water and Load Balance Model

Agnico Eagle | NWB Technical Meeting
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TAILINGS IMPOUNDMENT AREA
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IQAKKUT UYARAKTARVIAT IMAIYARVIIT

LEGEND________________
Updated Catchment Boundary

Source: Figure 3 of Appendix D of Appendix 6-N: Doris TIA OMS Manual

LEGEND________________
Updated Catchment Boundary

Slurry to Dry-Stack

Source: Figure 2-1 of Appendix 3-A of Water Licence Amendment Application
Agnico Eagle | NWB Technical Meeting

NWB Ayurnaqtunut Katimadjutaa

Kinipayuq 
Panniupayumik



WATER QUANTITY 

23

• Water withdrawals from Doris, 
Patch and Windy Lakes

• Modelling to assess changes in 
lakes and streams

• Continuation of monitoring

• Continuation of withdrawal 
reporting (monthly, annually) to 
the Nunavut Water Board

IMAQ AKTILAANGA

• Imiqtarviuvaktut talvanga Doris, 
Patch unalu Windy Tahiit

• Uuktuutingit naunaiyariami 
aadlangurninngit tahirni kuukanilu

• Aulapkaihimmaarlugu imanganik 
munariniq naunaiyariami 
uyararhiurviup ayurhautingit

• Aulahimaarlutik unniudjutit 
tatqiqhiutikkut hapkununga 
Nunavunmi Imaliqiyit Katimayiinun

Agnico Eagle | NWB Technical Meeting
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AQUATIC EFFECTS MONITORING PROGRAM (AEMP) 
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• Regional Lake monitoring will continue in April 
and August

• Marine monitoring falls under MDMER/EEM 
outside of NWB process and AEMP

• Updates to AEMP:

o Generic guidelines

o Water quantity Action-Level Response 
Framework

o Inclusion of a water quantity reference 
station

o Investigation of continuous monitoring 
stations

IMARMIUTANIK AYUNGNAUTIQAQTUNIK 
MUNAGIDJUTIKHARNIK HAVAAKHANGIT (AEMP)

• Aviktungniini Tahiit munaridjutait 
aulahimaangniaqtut uvani Qitiqqautijuq unalu 
Niqiliqivik

• Tariumi munaridjutit pihimayut ataani MDMER/EEM 
hilataani NWB havauhiit ukualu AEMP

• Nutaanguqtirhimayut hapkununga AEMP-mun:

o FEQG-kut, CCME-kut maliruakhait

o Imaq qanuraaluktut Qanuriliurutikhaq-Ittut 
Kiudjutinga Tunngavinga ilaliutiniaqtuq

o Ilaliutinia imaq qanuraaluktut naunaiyaivikhaq

o Ihivriurutit aulahimaaqtut munagidjutikkut 
nayugait uvani Windy uvalu Patch Tahiini

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa



FISHERIES AND OFFSETTING

• Blasting protocols (DFO guidelines) 
are followed
o Blast Monitoring Report to be 

provided

• Conceptual offsetting plan has been 
provided
o Offsetting in the Iqaluktuttiaq 

East Outflow System 
o No net loss in fisheries 

productivity; benefits to both 
stream and pond habitat

o Development to continue 
through required DFO 
regulatory processes

25Agnico Eagle | NWB Technical Meeting
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IQALUKHIURNIQ HIMMAUTINGILLU

• Qagaqtautikkut maliktakhat (DFO 
maliktakhait) maliktauvaktut
o Qagaqtautiqaqtunik Munagidjutikharnik 

Ilitugidjutikhaq tuniyauniaqtuq

• Ihumagiyauyut ihuaqhautikhanut 
upalungaiyautikhat tuniyauhimayut
o Ahiaguqpalianigit Iqaluktuttiaq 

Kivaliqhiani Aulanigani Atuqtuq 
o Piqangittuq ilakunganik tammaiyuq 

iqalukhiurnirmut qanurittaakhaanik; 
nakurutauyuq tamangnut kuukkanut 
tahiranullu nayugainut

o Pivalliadjutikharnik aulahimaarniaqtun 
talvuuna atuqtakharnik DFO 
malikhautikharnik hanaqidjutikharnik



SECURITY 
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• Summary of the main changes related to security:
• Additional fuel capacity
• Process Plant expansion
• Tranche for dry-stack cover

• Agnico Eagle is aligned with Kitikmeot Inuit 
Association on:
• Global number
• Tranches

• First tranche $88,398,603
• Split between land (85%) and water (15%)

• Ongoing working meetings with KitIA and CIRNAC 
on Global Security number

• To be finalized for Final Hearing

IKINAHUAQTUT UPAKTAKHAT

• Naittumik aalanguqtirnirit ilauyut munaridjutinun:
o Ilagiarutit uqhurjuat aktikkutilanga
o Havauhikhanut Pauwaqarviat 

Angiklijuumirutikhanut
o Avikhimania paniupayumut-puyurvik qaanga

• Aulahimaaqtumik havaqatigiingnikkut 
katimaqatigiblugit ukua KitIA ukualu CIRNAC 
haffumuuna Nunarjuami Amirinikkut napaa

• Iniqtiqtauyukhaq Kingulirmik Tuhaqtitiyukharnik

Agnico Eagle | NWB Technical Meeting
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TECHNICAL COMMENT COMMITMENTS
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Nutauniqhanik Uqagauyut Uqariiyaqtamiknik

Agnico Eagle | NWB Technical Meeting
NWB Ayurnaqtunut Katimadjutaa

2026 WLA 
Commitment 

ID

Party / 
Ilauyut

2026 WLA
TC ID Commitment (as of 03-Jul-26) / Uqariiyaqtamingnik (talvanga 03-Jul-26)

Commitment Timelines / 
Uqariiyaqtamingnik 

Kiklikhaa

WLA-01 CIRNAC
CIRNAC-

TRC-8

Agnico Eagle will update the Water Management Plan to incorporate applicable updates reflecting the Water Licence 
Amendment, as shown in Table 1 to response to CIRNAC-TRC-8.

60 days from Minister 
approval of WL Amendment

Agnico Eagle nuutaanguqtiqhimaarniaqtait Imarnik Munagidjutikharnik Parnautit ilaliutilugit nuutaanguqtiqhimayut Imarnik 
Laisikhanik Nuutaanguqtiqhimayut, takunaqtut uvani Naunaitkut 1 kiudjutikhanik talvunga CIRNAC-TRC-8.

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut

WLA-02 CIRNAC
CIRNAC-
TRC-23

Agnico Eagle will update Section 7 of the Interim Closure and Reclamation Plan to reflect the agreed upon global security 
number.

60 days from Minister 
approval of WL Amendment

Agnico Eagle nutannguqtirniaqtat Ilanga 7 uumani Tadjakaffuk Umiktirvikhanut imaalu Pinniqhaiffaarnikkut Upalungaijautit 
ihuaqtumik angiqtauhimajut nunarjuami qajangnaitkutikhanut nappaanik.

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut

WLA-03 ECCC
ECCC-TRC-

02

Agnico Eagle will update Table 3-1 of the AEMP to include hydrological monitoring stations at Roberts Lake and Patch Lake.
60 days from Minister 

approval of WL Amendment

Agnico Eagle nuutaanguqtiqhimaarniaqtun Naunaitkut 3-1 talvani AEMP ilauyukhat imarnik munagidjutikharnik nayugainik 
talvani Roberts Tahiani Patch Tahiani.

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut

WLA-04 ECCC
ECCC-TRC-

03

Agnico Eagle will review and evaluate any new FEQG and CCME guidelines for inclusion with the AEMP. Where the updated 
guidelines are not adopted, rationale will be provided.

60 days from Minister 
approval of WL Amendment

Agnico Eagle ihivriurniaqtait ihivriurlugillu nutaat FEQG ukualu CCME maligahait ilauyukhat hapkununga AEMP. Humi 
nutaanguqtiqhimayut maligahat atuqtaungitpata, qanuriniit tuniyauniaqtut.

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut
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2026 WLA 
Commitment 

ID

Party / 
Ilauyut

2026 WLA
TC ID Commitment (as of 03-Jul-26) / Uqariiyaqtamingnik (talvanga 03-Jul-26)

Commitment 
Timelines / 

Uqariiyaqtamingnik 
Kiklikhaa

WLA-05 ECCC
ECCC-
TRC-05

Agnico Eagle will provide a sample station figure depicting monitoring stations in relation to relevant infrastructure with the 2026 annual 
report. March 31, 2027

Agnico Eagle tunihiniaqtut uuktuutinik nayugahani naunaiyaqhimayut munaridjutikkut nayugait ilauyut ihuaqtunun igluqpangnun 
haffumunga 2026 ukiumi unniudjutini. Qiqaijalirvia 31, 2027

WLA-06 ECCC
ECCC-
TRC-06

Agnico Eagle will update Section D1.2 of the Incineration and Composter Waste Management Plan to reflect current practices at Boston 
(i.e., use of burn pan and incineration). March 31, 2027

Agnico Eagle nutaanguqtirniaqtait Ilangani D1.2 umani Ikualatiiviani uvalu Composter Iqakunik Munagidjutikkut Upalungaiyautit 
pidjutigilugit tadjamin atuqtauyut uvani Boston (imaa aturniit ikualatiiviit uvalu ikualatiiviani). Qiqaijalirvia 31, 2027

WLA-07 ECCC
ECCC-
TRC-07

Agnico Eagle will update Section 3.2 of the Plan to reflect the following text:
A level Two Emergency has the following characteristics: 
• Can be handled by employees who respond with help from their managers or fellow employees who have been called in before normal 
operations can resume; and
• IC will alert Manager on Duty to Activate the Emergency Management Team.  Generally, will require a site wide shutdown until the 
situation is under control.
Notification: General Manager same day as event & Corporate office shall be notified in the normal reporting.

60 days from Minister 
approval of WL 

Amendment

Agnico Eagle nuutaanguqtiqhimaniaqtun Ilangani 3.2 talvani Upalungairutikharnik aulayaangat ukuninga titiraqhimayunik:
Qullirutiqaqtunik Malrungnik Amigaqhuutiqaqqan piqaqtun ukuninga atuqtakharnik: 
• Havaktauyaaqtut havaktinin kitut kiuyut ikayuqtaulutik atanguyamingnin havaqatimingninluuniin kitut hivayaqtauyut hivuani auladjutit 
aularutitinagit; unalu
• IC ilitturipkarniaqtaa Atan'ngujaq havaktuq aullaqtitquplugu Amigaqhuutiqaqqan Munarinikkut Havaqatigiiktut.  Taimaali, piyariaqaqtut 
nayugait tamaat umiktitaulutik qanurinia ihuaqhiyaukpat.
Ilituqhaidjutikhaq: Atan'nguyaq talvani ubluani hulipkaidjutaani Kuapuliisitkutlu havagvia tuhaqtitauniaqtuq unniudjunmi.

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut
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2026 WLA 
Commitment 

ID

Party / 
Ilauyut

2026 
WLA
TC ID

Commitment (as of 03-Jul-26) / Uqariiyaqtamingnik (talvanga 03-Jul-26)

Commitment 
Timelines / 

Uqariiyaqtamingnik 
Kiklikhaa

WLA-08 ECCC
ECCC-
TRC-08

Agnico Eagle will update the citation for the Emergency Response Guidebook to the 2024 version in the Spill Contingency Plan.
60 days from Minister 

approval of WL 
Amendment

Agnico Eagle nutannguqtirniaqtat naunaitkutikhat taffumunga Amigaqhuutiqaqqan Kiudjutikhat Maliktakhat taffumunga 2024 titiraqhimajut 
uumani Kuvijuqaqqat Qilamiuqtuqaqqat Upalungaijautit. 

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut

WLA-09 ECCC
ECCC-
TRC-10

Agnico Eagle will add within Section 7 of the Hydrocarbon Contaminated Material Management Plan, the following sentence: Some 
alternative remediation options could include biopiles, low-temperature thermal desportion, soil vapour extraction, and soil amendments.

March 31, 2027

Agnico Eagle ilautitiniaqtun talvani Ilangani 7 talvani Hydrocarbon Halumaiqhimayunik Hunavalungnik Munagidjutikharnik 
Upalungairutikharnik, ukuninga titiraqhimayunik: Ilangit ahiagut halumaqhinikkut piyakhat ilauyut biopiles, uunaqluangitumik uunaqutinik, 
nunap puyua unguvaqtiqlugu, uvalu nuna ihuaqhaqlugu. 

Qiqaijalirvia 31, 2027

WLA-10 DFO
DFO-

TRC-01

Agnico Eagle will update the AEMP to include action levels (Low, Medium, and High) for water quantity thresholds for waterbodies where 
water withdrawals are proposed for the Operational Update (Patch, Windy, Doris).

60 days from Minister 
approval of WL 

Amendment

Agnico Eagle nutannguqtirniaqtat AEMP ilaulugit qanuriliurutikhangit puqtuniit (Mikiyuq, Akkunganiittuq, imaalu Qulvahiktumik) imarmik 
aktilakhanik kiglikhanik imaqarvingnut imaqarviit uukturumayainik Aulapkaidjutikhanut Nutannguqtiutikhanik (Patch, Windy, Doris).

60 ublut Ministap 
angirutaanit WL 

Nutannguqtiutikhanut

WLA-11 DFO
DFO-

TRC-04

Agnico Eagle will provide a Blast Monitoring Report as an appendix to the full annual report. The report will be in accordance with NIRB 
Project Certificate No.003 Condition 29, and NIRB Project Certificate No.009 Condition 14. The first Blast Monitoring Report will be 
provided with the 2026 Annual Report, and will continue annually thereafter.

March 31, 2027

Agnico Eagle tunihiniaqtut Qagaqtautikkut Munaridjutikkut Unniudjutit ilaliutihimayuq tamaanun ukiumi unniudjutit. Unniudjuti 
maliqatiniaqtuq NIRB-kut Havaakhaq Naunaitkut No.003 Qanurinninga 29, unalu NIRB Havaakhaq Naunaitkut No.009 Qanurinninga 14. 
Hivuliq Qagaqtautikkut Munaridjutikkut Unniudjutit tuniyauniaqtut haffumunga 2026 Ukiumi Unniudjutinun, aulahimaarluni ukiuq tamaat 
talvanga.

Qiqaijalirvia 31, 2027
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• Operational Update is an improvement and 
optimization of mining for Hope Bay

• Seeking amendment to the current Water Licence
o Increase water use and discharge
o Refinement of waste and water infrastructure 

and management
o Increase fuel capacity
o Update to security

• Continue approved activities

• Sufficient evidence has been provided to move to 
Final Hearing

• Robust catalog of Management and Monitoring 
Plans in place for the site 
• Minor updates proposed
• Continuation of monthly and annual reporting 

requirements

INIQTIRUT
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• Auladjutikharnik Nuutaanguqtiqhimayuq 
ihuaqhaidjutikharnik uyaraqhiuqtunik talvani 
Kapihiliktuumi

• Qinirhiajuq aallanguqtirutikhamik uumunga tadja Imakkut 
Laisikhamun
o Amigaigyuumilugit imarmik aturniit kuvirarniillu
o Ihuarhainiq iqqakunik imarmiklu aulapkaitjutikhanik 

munarinirlu
o Amigaigyuumilugit uqhurjuat aktikkutilanga
o Nutannguqtiqhimajut qajagidjutikhanut

• Aulahimaarlugit angiqtauyut hulidjutit

• Amigaitunik naunaitkutinik tuniyauhimayut nuutigiangani 
Kingulirmun Tuhaqtitinikkut

• Nakuuqpiaqtumik naunaitkutingit Munarinirmut unalu 
Munarinirmut Ihumaliurutingit ittut nayuganganut 
o Mikiyut nutaanguqtiqhimayut tukhiqtauyut
o Atuqhimaarninga tatqiqhiut naatkangat 

aipagutuaraangat unniudjutit aturiaqaqtunik



Trading Symbol:
AEM on TSX & NYSE

Investor Relations:
416-847-8665
info@agnicoeagle.com

agnicoeagle.com
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