Kitikmeot Inuit Association

Kitikmeot Inuit Katuyikatigit
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Ms Leslie Payette January 22, 2009
Manager of Environmental Administration
Nunavut Impact Review Board

Re: NIRB: 08MNO006: Comment Request on Draft Guidelines (Rev. 0.1) for Sabina's
Hackett River Project Proposal

Ms. Payette,

Thank You for the invitation from NIRB to comment on the draft guidelines for Sabina
Silver Inc.’s Hackett River Project Proposal. KIA has noted that the guidelines have
included many of KIA and other parties comments at the November 21, 2008 guidelines
development workshop.

The KIA believes that the guidelines are thorough and appropriate for the scale of the
development. However, we do have some comments that may improve the guidelines
further.

The guidelines specifically refer to the development of three committees: The Bathurst
Caribou Herd Monitoring Committee (6.17.9.3.1), the Socio-Economic Monitoring
Committee (6.20.1), and the Community Liason Committee (6.20.2).

Our first concern is that by putting these Committees in the guidelines, their very
presence suggests by NIRB that they should be established. This prejudices the review
process and any future recommendations by the Board.

Any committee has to be carefully planned to have any chance to be useful. Many
committees are established without a clear purpose, funding source, commitment of the
parties, and/or capacity of the parties. Because of this many fail to deliver useful results.
For example, the Jericho Socio-Economic monitoring committee has produced little
result, and the Kitikmeot Socio-economic monitoring committee has offered few benefits.



There are already organizations and boards established in Nunavut to deal with matters
related to these proposed Committees. For example, the Hunters and Trappers
Organizations, the Nunavut Wildlife Board, the GN Department of Wildlife, and the
Regional Inuit Associations have a role to play in wildlife issues. Establishing new
committees duplicates the roles of these organizations. As well, the Hamlets, GN, and
the RIA’s already can be consulted by NIRB on social issues, or get involved in the
review process without the need for committees.

Section 6.10 (traditional Knowledge) is an improvement from previous draft. KIA will
expect more information than the minimum specified in section 6.16.3.1 (Baseline
information requirements: Traditional knowledge). In addition to place names, historic
and current land use by Inuit, and culture and relationship to the land, KIA will expect to
see, at minimum, traditional knowledge collected on the biotic components deemed to be
VEC’s. These expectations will be clarified between the proponent and KIA when a site
specific traditional knowledge study is prepared for the project.

Lastly, the second sentence in the section on Impact and Benefit Agreements (6.17.9.4.5) is
vague and difficult to understand, so it should be removed.

If you have any questions, please contact me.

Sincerely,

;1/7 ik

Geoffrey Clark, MSc. MBA

Director of Lands, Environment, and Resources
Kitikmeot Inuit Association

Box 360, Kugluktuk, NU X0B OEOQ

Ph: 867 982 3310

Fax: 867 982 3311

E-mail: geoff@qinig.com

Cc: Charlie Evalik, President, KIA
Fred Elias, Executive Director, KIA
Kevin Tweedle, KIA Environment Officer



