From: Stephanie Autut

To: Phyllis Beaulieu
Subject: Incineration Management Plan
Date: Monday, December 12, 2011 1:13:54 PM

Hi Phyllis....as disclosed at the recent public hearing in Kugluktuk, Shear Diamonds Ltd. neglected to
file the Incineration Management Plan on November 1, 2011 (now being referred to as a Standard
Operating Procedure — Incineration) as committed to at the Pre-Hearing Conference in June 2011.
As explained at the hearing, this was a miscommunication between Shear and its consultants and
we agreed to provide it by December 15, 2011.

| am writing to seek an extension to December 22”d, 2011. Please confirm whether or not this is
doable.

Thanks.

Stephanie Autut
(780) 435-0045
Vice President, Environment and Community Affairs

sautut@sheardiamonds.com

Shear Diamonds Ltd.

Suite 220, 6 Adelaide Street East
Toronto, ON, M5C 1H6
www.sheardiamonds.com
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