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1 INTRODUCTION 

1.1 OVERVIEW 

AREVA Resources Canada Inc. (AREVA) submitted mine development applications and a 
project proposal to authorizing agencies on November 14, 2008 with the intent of initiating the 
Nunavut impact review process on the Kiggavik Project1. The Kiggavik Project is a proposed 
uranium mine (five deposits), a mill, and associated infrastructure located approximately 80 km 
west of the hamlet of Baker Lake in the Kivalliq region of Nunavut. 

The Kiggavik Project proposal received a positive conformity determination about the Keewatin 
Regional Land Use Plan by the Nunavut Planning Commission (NPC) on January 16, 2009. The 
Nunavut Impact Review Board (NIRB) subsequently screened the project proposal. On March 
13, 2009, the NIRB submitted a screening recommendation to the Honourable Chuck Stahl, 
Minister of Indian and Northern Affairs recommending a review. On February 23, 2010, the 
Minister announced his decision for a public review under Part 5 of Article 12 of the Nunavut 
Land Claims Agreement (NLCA) for the proposed Kiggavik Project. 

Public participation is an essential component of AREVA’s sustainable development model, and 
one of five guiding principles used by the NIRB. AREVA and, more specifically, the Kiggavik 
Project team want to establish stakeholder relationships based on trust and transparency.  

AREVA began public participation initiatives for the Kiggavik Project in 2005, two years prior to 
the resumption of activities on site. Early initiatives focused on establishing relationships with 
stakeholder groups, opening a year-round Baker Lake information office, hiring a Community 
Liaison Officer and forming the Kiggavik community liaison committee (CLC). In 2007, public 
participation initiatives expanded to the six remaining Kivalliq communities, with visits to each 
community and formation of a regional liaison committee (RLC).  

With increased project activity and an environmental review, AREVA is working to expand the 
exchange of information between the company and the communities. In November 2009, the 
company held Transportation Workshops in Baker Lake.  

1.2 PURPOSE 

The purpose of the Baker Lake Transportation Workshops was to provide information to the 
community on the three road options, to seek advice about any special concerns near the 
proposed development area, and to explore community road option preferences.  

                                                 

 

1 The Kiggavik Project Proposal, applications to authorizing agencies, and regulator correspondence is available on the Nunavut 
Impact Review Board public registry at ftp://ftp.nirb.ca/ under file number AREVA - 09MN003. 
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The community remarks and preferences compiled in this report will be used to determine 
community preference for road options for the Kiggavik Project. 

1.3 SCOPE 

The scope of work for the Transportation Workshops included community workshops with 
various Baker Lake groups. Comments were gathered over a two-day period to determine the 
preference of respected groups within the community. 

The Baker Lake Open House provided a public forum for members of the community to learn 
more about the road options and to share any concerns they might have, and to indicate their 
preference. Information was also presented and opinions and preferences gathered at 
additional workshops held with Baker Lake Elders, the CLC, the Hunters and Trappers 
Organization and the District Education Authority (DEA).  Presentations without workshops were 
made to the Hamlet Council and to the high school.   

 

 



 

2 METHODS 

2.1 COMMUNITY WORKSHOPS 

Members of the Kiggavik Project team want to know the thoughts, concerns, and ideas of Baker 
Lake residents on the proposed road. Community meetings were coordinated with Barry 
McCallum, Manager of Nunavut Affairs for AREVA in Baker Lake. This provided a public forum 
to discuss the road options with community members. The objective was to provide information 
regarding the road options and to seek advice about any special concerns there may be near 
the proposed development area. 

The community of Baker Lake was consulted through a series of workshops: 

 Baker Lake Elders, November 25, 2009 

 Community Liaison Committee (CLC), November 25, 2009 

 District Education Authority (DEA), November 25, 2009 

In addition, an open house was held in Baker Lake on November 25, 2009 and presentations 
were given to: 

 Baker Lake Hamlet Council, November 23, 2009 

 Jonah Amitnaaq High School, November 26, 2009 

The Baker Lake Open House augmented results on community road preferences gathered in 
workshops with Baker Lake Elders and members of the CLC and DEA. The community 
consultations were well attended, and adequately gathered community input required on the 
proposed road options.  
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3 RESULTS 

3.1 ROAD ALTERNATIVES 

The Kiggavik Project is proposing a 90–100 km access road from Baker Lake to the Kiggavik 
area to transport supplies and yellowcake. Currently, there is a winter trail that connects Baker 
Lake to the Kiggavik area. The Project will require the construction and maintenance of a more 
substantial access road.  

Several options for the access road are being considered. AREVA is assessing each option in 
several ways in order to propose the best choice for the community, the environment, and the 
Project. Studies to determine the best transportation alternative include archaeological, wildlife 
and aquatic surveys and geotechnical investigations. Each alternative has advantages and 
disadvantages.  

North All-Weather Access Route: 

 Connected to the Baker Lake community 

 Requires a bridge or cable ferry over the Thelon River 

 Operational for up to 12 months 

 Constructed on the Tundra 

 

Winter Access Route: 

 Connected to the Baker Lake community 

 Requires trucks crossing over Baker Lake  

 Operational for up to 4 months in the winter 

 Constructed half on the Tundra and half on the lake 

 

South All-Weather Access Route: 

 Not connected to the Baker Lake community 

 Operational for up to 12 months 

 Constructed on the Tundra 
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3.2 PREFERRED ROAD OPTIONS 

Information on the three road alternatives was presented at the Transportation Workshops, with 
comments collected from participants. As illustrated in Table 3.2-1, community feedback shows 
that the North All-Weather Access Route is the preferred route. The South All-Weather Access 
Route and Winter Access Route are the second and third place preferences.  

Table 3.2-1 Community Preferred Road Options (Baker Lake Transportation Workshops) 

 
Baker Lake 

Elders 
Baker Lake 

Open House 
Community Liaison 

Committee (CLC) 
District Education 
Authority (DEA) 

Total 

North All-Weather 
Access Route 

9 7 3 1 20 

Winter Access 
Route 

1 1 - - 2 

South All-Weather 
Access Route 

1 1 1 - 3 

 

The Baker Lake Open House provided a public forum for members of the community to learn 
more about the road options, to share any concerns they might have and to indicate their 
preference. Informational posters in the Inuktitut and English language enabled community 
members to read about the various options and to indicate their preferred road access option. It 
was noted that children were wanting to participate in this selection process, so AREVA’s 
Kiggavik Project Team created a smaller version of the road options poster and encouraged 
youngsters to note their preference. 

Table 3.2-2 indicates that community preference is for the North All-Weather Access Route. 
This is in line with the preference indicated in workshops with Elders and members of the CLC 
and DEA. 

Table 3.2-2 Community Preferred Road Options (Baker Lake Open House) 

 
Inuktitut Poster  

(Adults) 
English Poster 

(Adults) 
Total 

Kids’  
Poster 

North All-Weather Access 
Route 

4 53 57 4 

Winter Access Route 0 6 6 10 

South All-Weather Access 
Route 

0 5 5 0 
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Figure A.1-1 Kivalliq Ad 
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Figure A.1-2 Letter to Baker Lake Concerned Citizens Committee 
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Figure A.1-3 Letter to Baker Lake District Education Authority 
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Figure A.1-4 Letter to Baker Lake Elders Group 
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Figure A.1-5 Letter to Baker Lake Hunters and Trappers Organization 
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Figure A.1-6 Letter to Jonah Amitnaaq High School 
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Figure A.1-7 Letter to Baker Lake Youth Group 
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Figure B.1-1 Open House Round 2, Information Sessions for Road Alternatives Presentation 
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Simon Tookoome

Leah Pupik

Raymond Tukaksuk Owingayak 

John Killulark

Hannah Killulark

Figure C.1-1 Baker Lake Sign-in Sheet 
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Irene Tiktaalaaq

Margaret Amarook

Winnie Owingayak

Phillippa Iksiraq

Martha Nukik

Irene Kaluraq

Thomas Qaqimat

Figure C.1-2 Baker Lake Sign-in Sheet 
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Figure C.1-3 Baker Lake Sign-in Sheet 
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Joedee Joedee

Figure C.1-4 Baker Lake Sign-in Sheet 
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Figure C.1-5 Baker Lake Sign-in Sheet 
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Figure C.1-6 Baker Lake Sign-in Sheet 
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Figure C.1-7 Baker Lake Sign-in Sheet 
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Figure C.1-8 Baker Lake Sign-in Sheet 
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Figure C.1-9 Baker Lake Sign-in Sheet 
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Figure D.1-1 Baker Lake Workshop Comments, Translated 
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Figure D.1-2 Baker Lake Workshop Comments, Translated 
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Figure D.1-3 Baker Lake Workshop Comments, Translated 
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Figure D.2-1 CLC Workshop Comments, Translated 

AREVA Resources Canada Inc. 
Kiggavik Project EIS 
December 2011 

Page D-5 
Transportation Workshop 

Appendix D – COMMENT SHEETS 

 



 

 
 
Figure D.2-2 CLC Workshop Comments, Translated 
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Figure D.3-1 DEA Workshop Comments, Translated 
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Figure D.3-2 DEA Workshop Comments, Translated 
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Figure D.4-1 Elders Workshop Comments, Translated 
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Figure D. 4-2 Elders Workshop Comments, Translate 
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Photo E.1-1 Baker Lake Open House 
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Photo E.1-2 Baker Lake Open House 
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Photo E.1-3 Baker Lake Open House 
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