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MEADOWBANK 2014 COMMUNITY CONSULTATION 

BAKER LAKE 

Event Date Purpose Parties involved Location 
 
 
Work readiness training 

January 13, February 
12, April 21 and 
September 8, 2014 

 
Training for future AEM 
employees 

 
AEM trainer 
Applicants 

 
 
Baker Lake 

 
Community Feast 

June 8, 2014 
December 13, 2014 

 
Family Day Celebration 

AEM Management Team and 
Community 

 
Baker Lake 

 
 
Liaison Committee 

3 times year (March, 
June and December 
2014) 

 
Communication / Information 
meeting with Community 

AEM HR, Security, Environment 
representatives with Community 
representation 

 
 
Baker Lake 

 
Task week (MOU) 

 
April 28, 2014 

High school student training, 
exploration week 

AEM trainers and High school 
students and teachers  

 
Baker Lake 

 
Family Support Program 
(Sewing Group) Meetings 

 
 
Monthly meetings 

 
Communication / Facilitation 
Group 

AEM Inuit agent, KMTS 
representatives  and workers’ 
spouses 

 
 
Baker Lake 

 
New Office Open House 

 
April 2014 

New office celebration / 
Community 

AEM Baker Lake employees / HR 
representatives & Community 

 
Baker Lake 

 
AEM Information meeting 
with Hamlet 

 
 
May 2014 

 
 
Informative meeting 

AEM HR, Security, Environment 
representatives with Community 
representation 

 
 
Baker Lake 

 
Clothing Donation 

 
Ongoing donation 

Social initiative to help fight 
poverty 

 
AEM and Community 

 
Baker Lake 

 
Nunavut Day at site 

 
July 9, 2014 

Inuit culture celebration / 
Traditional food  

Elders, mayor, priests, yaya singers, 
AEM employees / Social Club 

 
Meadowbank 

 
 
Clean Up Day 

 
 
Summer 2014 

Food donation / AEM 
implication in this community 
initiative 

 
 
AEM Kitchen staff, Community 

 
 
Baker Lake 

 
Meadowbank Mine Tour 

 
August 2014 

Mine open doors to the 
Community 

 
AEM employees / Community 

 
Meadowbank 

 
Trade Show (MOU) 

 
September 29, 2014 

Baker Lake exhibitors / 
Exposition 

AEM Management Team / School 
Management 

 
Baker Lake 

 
Implementation committee 

 
Quarterly 2014 

Communication with Inuit 
Board 

AEM Management / Inuit Board 
members 

 
Meadowbank 

 
Meetings with KIA 

 
Quarterly 2014 

 
Build good working relations 

AEM representatives and KIA 
representatives 

 
Baker Lake 

 



RANKIN INLET 

Event Date Purpose Parties involved Location 
 
Work readiness training 

June 16 and November 
17, 2014 

Training for future AEM 
employees 

 
AEM trainers / applicants 

 
Rankin Inlet 

 
Family Support Program 
(Sewing Group) Meetings 

 
 
Monthly meetings 

 
Communication / Facilitation 
Group 

AEM Inuit agent, KMTS 
representatives  and workers’ 
spouses 

 
 
Rankin Inlet 

Public Meetings 
(Meliadine) 

 
March 2014 

Meliadine Community 
consultation 

AEM Management Team / 
Community 

 
Rankin Inlet 

 
Sean Boyd presentation 

 
June 2014 

 
Meliadine presentation 

AEM Management Team / 
Community representatives 

 
Rankin Inlet 

 
NIRB meeting 

 
June 2014 

Communication meeting with 
Community 

AEM Management Team / Inuit 
Board members 

 
Rankin Inlet 

 
Meliadine Mine Tour 

 
August 2014 

Mine open doors to the 
Community 

 
AEM employees / Community 

 
Meliadine 

 
Kivaliq Trade Show 

September 30 and 
October 1, 2014 

 
Kivaliq exhibitors / Exposition 

 
AEM Management Team 

 
Rankin Inlet 

 
Office Open House 

 
Nov 21, 2014 

Office celebration / 
Community 

AEM Rankin Inlet employees / HR 
representatives & Community 

 
Rankin Inlet 

Christmas Party Feast December 12, 2014 Family Day Celebration AEM employees/family/HR Rankin Inlet 
 

ARVIAT 

Event Date Purpose Parties involved Location 
 
Work readiness training 

 
February 10, 2014 

Training for future AEM 
employees 

 
AEM trainers / applicants 

 
Arviat 

 
Family Support Program 
(Sewing Group) Meetings 

 
Since June 2014 / 
weekly meetings 

 
Communication / Facilitation 
Group 

AEM Inuit agent, KMTS 
representatives  and workers’ 
spouses 

 
 
Arviat 

 
 
Summer BBQ 

 
 
June 19, 2014 

 
 
School graduation celebration 

AEM Management Team / School 
students and teachers / Arviat 
representatives 

 
 
Arviat 

 
 
Meet and Greet 

 
 
September 30, 2014 

Interviews after KMTS work 
readiness training / AEM 
Presentation (power point) 

 
 
HR representatives / applicants 

 
 
Arviat 

 



WHALE COVE 

Event Date Purpose Parties involved Location 
 
 
Meet and Greet 

 
 
August 26, 2014 

Interviews after KMTS work 
readiness training / AEM 
Presentation (power point) 

 
 
HR representatives / applicants 

 
 
Whale Cove 

 

CHESTERFIELD INLET 

Event Date Purpose Parties involved Location 
 
 
Meet and Greet 

 
 
September 2014 

Interviews after KMTS work 
readiness training / AEM 
Presentation (power point) 

 
 
HR representatives / applicants 

 
 
Chesterfield Inlet 

 

 


