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MEADOWBANK AND MELIADINE 2017 COMMUNITY CONSULTATION 
 

BAKER LAKE 
 

Event Date Purpose Parties involved Location 
IIBA Employment and Business Opportunities meetings 

Employment and Business 
Opportunities Information 

Session 
April 25, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting 
Baker Lake AEM 

Office 

Employment Information 
Session 

June 8, 2017 
Information for prospective 
applicants and how to apply 

Public meeting 
Baker Lake AEM 

Office 

Employment and Whale Tail 
Pre-qualification Session 

September 13, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting 
Baker Lake AEM 

Office 

Employment Information 
Session 

November 30, 2017 
Information for prospective 
applicants and how to apply 

Public meeting 
Baker Lake AEM 

Office 

General Community Meetings 

Open Door Baker Lake April 20, 2017 

Open house for public for 
information on operations, 

hiring and business 
opportunities information, and 

updates on the Whale Tail 
project 

Public meeting Baker Lake 

Community working group meetings 



Baker Lake Community 
Liaison Committee meeting 

July 27, 2017 
October 11, 2017 

The site community liaison 
committee (CLC) is a locally-
based, formalized way for a 

company to engage with local 
community members on topics 

related to the company’s 
activities.  

Agnico Eagle Meadowbank 
management 

Agnico Eagle Human Resources 
Mayor 
BL SAO 

Hamlet Transportation Manager 
EDO 

Youth representative 
DEA representative 

Community Health representative 
Community Wellness Coordinator 

ANC representative 
CLARC representative 
Elder representative  

Meadowbank 

Hunters and Trappers Organization Meetings 

Annual All-Weather Access 
Road (AWAR) Meeting (HTO, 

Agnico Eagle) 
December 13, 2017 

Review of AWAR rules and 
procedures, caribou migration 
and road closures, hazardous 

materials transfers 

Agnico Eagle 
Baker Lake HTO 
Public meeting 

Baker Lake 

HTO meeting 
February 10, 2017 

September 12, 2017 
October 20, 2017 

Presence at regular HTO 
meetings to answer questions 
on migration and road safety 

concerns 

Agnico Eagle 
Baker Lake HTO 

Baker Lake 

HTO Site visit July 25, 2017 
HTO and elders visit to Amaruq 

area 

Agnico Eagle 
Baker Lake HTO 

Elders 

Meadowbank/Am
aruq 



Hunter Harvest Survey 
meeting 

August 2, 2017 
Discussion on Hunter Harvest 

Survey 

Kivalliq Inuit Association (KIA) 
Agnico Eagle 

Baker Lake HTO 
Baker Lake 

Site Visits 

Baker Lake high school site 
visit 

October 14, 2017 
Baker Lake high school students 
visit to Meadowbank and tour 

Agnico Eagle 
Baker Lake students 

Meadowbank 

Baker Lake residents site 
visits 

August 6, 2017 
August 13, 2017 
August 20, 2017 
August 27, 2017 

Baker Lake residents invited for 
tours at Meadowbank 

(provided annually each 
summer) 

Agnico Eagle 
Baker Lake public 

Meadowbank 

Meadowbank site visit January 17, 2017 
Visit to site to have an update 
on the operations, site tour, 
Amaruq road construction 

Agnico Eagle (Management) 
Baker Lake MLA 

Baker Lake Mayor 
Meadowbank 

Community Days 

Baker Lake Festival by the 
Lake  

August 25-27 
Agnico Eagle-Baker Lake Family 

Day agreement 

Agnico Eagle 
Public Baker Lake 

Training 

Financial Literacy Training May 23, 2017 Financial Literacy training 
CPA Canada 
Agnico Eagle 

Public training 
Baker Lake 

Financial Literacy Training 
for Baker Lake Students May 24, 2017 

Financial literacy training 
tailored for secondary school 

students 

CPA Canada 
Agnico Eagle 

Public training 
Baker Lake 

TASK Week May 8 – May 12 

Trades Awareness Skills and 
Knowledge Week (TASK 
Week) – learning about 

trades 

Secondary School students (58) 
Agnico Eagle Role Models and 

Tradespeople 
Baker Lake 



Work Readiness Program 

May 16-20, 2017 
June 6-10, 2017 

September 26-30, 2017 
October 2-6, 2017 

October 10-14, 2017 

Work readiness training 
for Labour Pool 

applicants 

Labour Pool applicants Baker Lake 

IIBA Committee meetings 

On-Site Working Group 
Committee meetings 

 

October 11-12, 2017 

November 7-8, 2017 

December 7, 2017 

Identifies and resolves 
issues that arise on the 

project site 

Kivalliq Inuit Association 

Agnico Eagle  

Meadowbank and 
by phone 

 
 



 

Event Date Purpose Parties involved Location 
Employment and Business Opportunities Information Sessions (IIBA) 

Itivia Open House and 
Employment and Business 

Opportunities Information Session  
April 19, 2017 

Information on the Itivia Project (Lay-
down area and quarry) 

Information for prospective applicants 
and how to apply; information for 

prospective  
suppliers and how to pre-qualify 

Open House Rankin Inlet 

Employment Information Session June 5, 2017 
Information for prospective applicants 

and how to apply 
Public meeting Rankin Inlet 

Employment and Whale Tail Pre-
qualification Session 

September 6, 2017 
Information for prospective applicants 

and how to apply; information for 
prospective suppliers and how to pre-

qualify 

Public meeting Rankin Inlet 

Employment Information Session November 11, 2017 
Information for prospective applicants 

and how to apply 
Public meeting Rankin Inlet 

Hunters & Trapper’s Organization 

AEM-HTO Meeting October 20, 2017 Discussion on potential joint 
wildlife monitoring program 

Agnico Eagle (Environment) 
Rankin Inlet HTO (Manager) 

Meliadine 

Itivia 

Itivia consultation 

February 27, 2017 
July 11, 2017  

January 25, 2017 
June 19, 2017 
April 16, 2017 
March 2, 2017 

 

Consultation and information on 
the Itivia project (including 

permitting) 

Agnico Eagle 
Nunavut Airports Division 

(NAD) 
 

By phone 



 

Itivia consultation 
April 3, 2017 

April 28, 2017 
 

Consultation and information on 
the Itivia project (including 

permitting) 

Agnico Eagle 
Hamlet of Rankin Inlet 

By phone 

Itivia consultation 
January 24, 2017 
March 15, 2017 

Consultation and information on 
the Itivia project (including 

permitting) 

 
 

National Defense (January 
24, 2017, March 15, 2017) 

By phone  

Hamlet Council meetings – update 
on Itivia 

February 27, 2017 
March 16, 2017 
April 24, 2017 

Update on Itivia permitting project 
Agnico Eagle (Environment) 
Rankin Inlet Hamlet Council 

Rankin Inlet 

Bypass road visit November 24, 2017 

Visit of bypass road area with 
HTO and Elder representative. 

Discussed access for skidoos and 
hunters 

Agnico Eagle (Community 
Relations) 

HTO 
Elder 

Rankin Inlet 

Community Information Session 
(KIA, Hamlet, AEM) 

July 27, 2017 

Information and consultation on 
Itivia Boat Launch and Johnson’s 
Cove Boat Launch, dust control, 
road maintenance, by-pass road, 
snowmobile trail, shooting range 
relocation, caribou migration and 

gravel pits 

Agnico Eagle 
Kivalliq Inuit Association 
Hamlet of Rankin Inlet 

Public meeting 
 
 

Rankin Inlet 

Dust control meeting July 17, 2017 Meeting with SAO on dust control 
measures 

Agnico Eagle 
Rankin Inlet SAO 

Rankin Inlet 

Site Visits 



 

Site Tour for Rankin Inlet students Fall 2017 Rankin Inlet students had site 
tour of Meliadine 

Agnico Eagle 
Rankin Inlet students 

Meliadine 

Community Days 

Hamlet Agnico Eagle Gala December 2, 2017  

Agnico Eagle 
Hamlet of Rankin Inlet 

Public 
Rankin Inlet 

Training 

Work Readiness Program 

May 9-13, 2017 
June 7- 10, 2017 

May 30-June 3, 2017 
September 5-9, 2017 

September 11-15, 
2017 

September 18-22, 
2017 

 
 

Work readiness training for 
Labour Pool applicants 

Labour Pool applicants Rankin Inlet 

Stakeholder meetings 

Kivalliq Mayor’s Meeting September 20, 2017 

Presented to Kivalliq mayors at 
the Annual Kivalliq Mayors 

meeting. Present an update of 
Nunavut projects and Socio-

Economic impacts. 

Kivalliq Mayors 
Agnico Eagle 

Rankin Inlet 

Socio-Economic Monitoring 
Committee Working Group 

(SEMWG) Meeting 
February 4, 2017 

Meeting to discuss project socio-
economic monitoring and 

KvSEMC meetings 

Agnico Eagle 
GN 

By phone 



 

Socio-Economic Monitoring 
Committee (SEMC) Meeting 

June 6-7, 2017 

Meeting to present project socio-
economic monitoring data and 
discuss socio-economic impacts 

and benefits 

Agnico Eagle 
Kivalliq community 

representatives 
GN Department 
representatives 

INAC representatives 

Rankin Inlet 

IIBA Committee meetings 

Business Opportunities Meetings 

April 12, 2017 
May 16, 2017 
July 11, 2017 

August 29, 2017 
October 31, 2017 
December 5, 2017 

Oversees the pre-qualification 
and tendering process as 

intended by the IIBA 

Agnico Eagle 
Kivalliq Inuit Association 

Rankin Inlet 

Employment and Culture 
Committee and subcommittee 

meetings 

January 17, 2017 
March 22, 2017 
April 20, 2017 
June 30, 2017 
June 29, 2017 

September 25, 2017 
November 28, 2017 

 

Implements employment and 
culture IIBA commitments and 

sets Inuit employment goals for 
the Projects 

Agnico Eagle 
Kivalliq Inuit Association 

Rankin Inlet 

Implementation Committee and 
subcommittee meetings 

January 18, 2017 
May 23, 2017 
July 19, 2017 

August 21, 2017 
November 20, 2017 

Overall implementation of the 
IIBA and proper functioning of all 

the committees 

Agnico Eagle 
Kivalliq Inuit Association 

Rankin Inlet 



 

On-Site Working Group meetings 

July 12, 2017 
August 16, 2017 

September 9, 2017 
October 10, 2017 

November 9, 2017 
December 6, 2017 

Identifies and resolves issues that 
arise on the project site 

Agnico Eagle 
Kivalliq Inuit Association 

By phone and 
Meliadine 

 
 

ARVIAT 
 

Event Date Purpose Parties involved Location 

Employment and Business Opportunities Information Sessions (IIBA) 

Employment and Business 
Opportunities Information 

Session 
April 26, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Arviat 

Employment Information 
Session 

June 28, 2017 
Information for prospective 
applicants and how to apply 

Public meeting Arviat 

Employment and Whale 
Tail Pre-qualification 

Session 
September 13, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Arviat 

Employment Information 
Session 

November 22, 2017 
Information for prospective 
applicants and how to apply 

Public meeting Arviat 

Community Days 

Family Day 2017  Family day celebration 
AEM Management Team  

Arviat Community Arviat 

 
 



 

WHALE COVE 
 

Event Date Purpose Parties involved Location 
Employment and Business 
Opportunities Information 

Session 
April 27, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Open House Whale Cove 

Employment Information 
Session 

June 12, 2017 
Information for prospective 
applicants and how to apply 

Public meeting Whale Cove 

Employment Information 
Session 

December 4, 2017 
Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Whale Cove 

Training 

Work Readiness Program 

May 30-June 3, 2017 
June 13-17, 2017 

 
 

Work readiness training 
for Labour Pool 

applicants 

Labour Pool applicants Whale Cove 

 

CHESTERFIELD INLET 
 

Event Date Purpose Parties involved Location 

Employment and Business 
Opportunities Information 

Session 
April 25, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Chesterfield Inlet 



 

Employment Information 
Session 

June 29, 2017 
Information for prospective 
applicants and how to apply 

Public meeting Chesterfield Inlet 

Employment and Whale 
Tail Pre-qualification 

Session 
September 7, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Chesterfield Inlet 

Employment Information 
Session 

November 15, 2017 
Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Chesterfield Inlet 

Training 

Work Readiness Program 
July 4-July 8, 2017 

 

Work readiness training 
for Labour Pool 

applicants 

Labour Pool applicants Chesterfield Inlet 

Stakeholder meetings 

Meeting with Chesterfield 
Hamlet Council 

July 10, 2017 
Heard concerns and 
answered questions 

about shipping 

Chesterfield Hamlet Council Chesterfield Inlet 



 

 

 
 

CORAL HARBOUR 
 

Event Date Purpose Parties involved Location 

Employment and Business 
Opportunities Information 

Session 
April 26, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public Meeting Coral Harbour 

Employment Information 
Session 

June 7, 2017 
Information for prospective 
applicants and how to apply 

Public meeting Coral Harbour 

Employment and Whale 
Tail Pre-qualification 

Session 
September 8, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Coral Harbour 

Employment Information 
Session 

November 17, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Coral Harbour 

Training 

Work Readiness Program 
June 20-24, 2017 
July 18-22, 2017 

 

Work readiness training 
for Labour Pool 

applicants 

Labour Pool applicants Coral Harbour 

Hunters and Trappers Organization 



 

Meeting with Coral Harbour 
HTO 

July 5, 2017 

Meeting with Coral 
Harbour HTO and 

Hamlet representatives 
on shipping routes 

concerns 

Coral Harbour HTO 
Hamlet representatives 

Chesterfield 
Inlet* (met in 

Chesterfield Inlet) 

 
 

 

 

NAUJAAT 
 

Event Date Purpose Parties involved Location 

Employment and Business 
Opportunities Information 

Session 
May 1, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Open House Naujaat 

Employment and Whale 
Tail Pre-qualification 

Session 
September 5, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Naujaat 

Employment Information 
Session 

November 20, 2017 

Information for prospective 
applicants and how to apply; 
information for prospective 
suppliers and how to pre-

qualify 

Public meeting Naujaat 

Training 

Work Readiness Program 
June 13-17, 2017 
July 11-15, 2017 

 

Work readiness training 
for Labour Pool 

applicants 

Labour Pool applicants Naujaat 

 
 



 

 
 


