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Katie Hawley

Rock Mechanics Supervisor

Agnico Eagle Mines Limited - Meadowbank Division - Nunavut
Baker Lake, Nunavut XOC 0AO

Canada

Dear Katie,

RE: Meadowbank Complex - Amarugq Site - 2025 Annual Open Pit
Geomechanical Inspection

1.0 INTRODUCTION

Agnico Eagle Mines Limited (AEM) operates the Meadowbank Complex in Nunavut, Canada. The complex
consists of the Meadowbank and Amaruq Sites. The Amaruq Site consists of several open pits at the Whale
Tail and IVR deposits, and an underground mine at the Whale Tail deposit. Knight Piésold Ltd. (KP) has
been providing geomechanical support for the Amaruqg Site since 2015 and has completed the annual
third-party inspections for the open pits and underground mine since 2018.

Mr. Ben Peacock, P.Eng., completed the 2025 annual inspection of the open pits at the Amaruq Site
between August 11 and 13, 2025 with Arron Haselhorst (Rock Mechanics Technician) and Katie
Hawley (Strategic Rock Mechanics Engineer) of AEM. The results of the inspection are summarized in this
letter and detailed in Appendix A. A draft letter was provided to AEM for review and comment on
December 17, 2025.

2.0 2025 INSPECTION RESULTS

Observations made during the site visit were grouped according to the following four headings at
AEM’s request.

e Priority 1 (P1) - A high priority or structural safety issue considered immediately dangerous to life,
health or the environment or to result in immediate and significant regulatory enforcement.

e Priority 2 (P2) - An issue that, if not corrected, could plausibly result in a structural safety issue leading
to injury, environmental impact or significant regulatory enforcement. Also includes repeated
deficiencies that demonstrate a systematic breakdown of procedures.

e Priority 3 (P3) - Single occurrences of deficiencies or non-conformances that in isolation are unlikely
to result in safety issues. Also includes recommendations for pro-active measures and design
validation.

e Priority 4 (P4) - Opportunity for improvement, for example to meet industry best practices. Also
includes recommendations relating to proper documentation.

The observations and associated recommendations were reviewed with AEM during the site visit. New
findings as well as the status of findings from previous annual inspections are summarized in Table 1.
Additional detail and context are provided in Appendix A. Progress on the recommendations is summarized
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in Table 2. AEM were able to address and close approximately a third of the recommendations that were
open at the time of the 2024 annual inspection.

Table 2 Status of Annual Review Recommendations
Priority OpeRr;\i,ri\ei:)M Closed or N/A R:fﬁ;ve?]; d Reclassified OpeRr;\i,ri\ei:)ZS
P1 0 0 0 0 0
P2 12 6 3 +1/-2 8
P3 11 6 5 +2 12
P4 7 2 2 -1 6
Total 30 14 10 - 26

3.0 CLOSING

We trust this letter meets your present needs. Please do not hesitate to contact us should you require
anything further.

Yours truly,
Knight Piésold Ltd.
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TABLE 1

ICO EAGLE MINES LIMITED

MEADOWBANK COMPLEX - AMARUQ SITE

2025 ANNUAL OPEN PIT GEOMECHANICAL INSPECTION
RECOMMENDATIONS SUMMARY

Print Mar-10-26 9:59:21

Observations, Comment and Recommendations

fication and
Optimization

(New Recommendation in 2024)

Fas
atch bench width compliance for the Whale Tailpit. Previous
Sfort measuring

s endorsed.

compiiance for all new benches in the Whale Tailpit

Category Topic 2022 Recommendations. 2023 Status and Comments 2023 Recommendations 2024 Status and Comments 2024 Recommendations 2025 Status and Comments 2025 Recommendations
[Ondertake structural mapping 1 [T work i ot et b campleted 7 o [Compite the original O Tocus Vot bean compieted. The orginal Plete 00 T e TapDT e T
2) Dofine the nortnwest dipping jont st in the lower Phase 2 |recommendaions remain rol valdating the Brite / Key areas olevant  Confiming . the dip of the ress Wi o v Tt P o0t Wal v enael o 3 oot of e 300478 lo vl
Southeast Wall of the Whale Tal open pit incluge Design Sector ATK. E4, D4K, and IVR V2A. foaton) 2nc below e ramp, Souiheast Wall beow theramp). Th data e e St Bl Sncuro ocel. T partcary
o) Better defne the extents of Structural Domain 5 i the Whale.|Key decisions are being made based on the Brile  High Strain structural mapping has /24 and the V2IV1AK design secors.
[Tal open pt. Structure mode (e 9. Whale Tail open pit lower Northeast Wall I there are signifiant changes to the inerpretation of the siope performance, inciuding the Brte  High Sirain Confi the foint sets hat orne the wecge n e Soith Wl
o) Vaiisate the Brite Structure mode. redsign, actcal measuros forthe Whale Tai open pit st [structures, the potenial mpact on the open pt siope performance Structures [No mapping is curently undertaken to vidate the Brie / High o the IVR V2 open pi.
[Wail, design of the IVR 2 open pit North Wall efc.),increasing the |and design should be assessed. - Confirming the extents of Structural Domain 5 n the South  [Srain Structure model,
mortance o valdatg e model ough mapping i te open o Wall of the Whale TailPi [Consolidate and review the structural mapping for the Whale
| Vaiating the Brte / High Stain Structure model. il Pit 0 confirm the genera structura rends as wellas the
sucures vt aroo vt o mocl. s rpeied i may of o oot of Sucra Domains 2 5and i th s’
ey areas include Design Sector ATK, D4K, HS, G5 and VR [South and Southest Wals. Continue to complete siuctural
open ot siopes. von [repping n e Whae Ta i
fhero are significant changes to the inerpretaton of the impact pon pit slope
structures, the potental impact on the open pt siope [and design i there are signiicant changes to the interpretation
performance and design should be assessed of the rock mass stucture.
Sain/Brte it . i s sty mporan o
the following are
i and Nrthast valls (V24 and V21 AK design
sectors).
| Whale Tail Northwest, Northeast, Southeast, and Southwest
ck Mass valls (ATK, B2K, DK, H5, and I2 design sectors).
Characterization
oy
partcularly the extents of the Komatit i the South Wallofthe
Whale Tail Pit
[Assess the potential impact on the open pit sope performance
and design i there ae signifcant changes to the nterpretation
of the structures and models
have been broken out as a separate.
recommendation as the mapping is best completed by
(Geology
3 apping _[Compets the original recormmendaton. The mapping shouia Tapping has 2025 mapping mass [The T ity mapping (6., GSI
e commtrrts e COMP, appr s artcuaty vy 50 m kg s of o ol b Themapsing . ot [ckde Dsin Sectors ATK. D4, D, o and VR VA and V2%, Jpect reduced  [design 2ot mappingof o 9encral rcas Wi s Whele TPl [esimates ofroc s aueliy o Coni o rock s
important in G2 and G3 when the bench faces are clear of snow. m “once svsry 50 m slong cach of i inal bonches* oon a _|unoxpecied condivons.  Southeast Wal below  |design parameters and characterize any unusualor
The mapping shouid focus on crical arcas of the open pi,  [2023 but none were mapped in the second quarter. “as needed bas annualy or when unusual conditons are observed. Th the ramp). The data have
[ncoding Design Secors DaK and Fo of e Whale Tl it and accordingl.
[VOA. V24 and V2E of the IVR pts. [The mapping to date has been focussed on criical areas in Design [There is a need for periodic mapping to confirm the rock mass [Consolidate and review the collected data for rends or =
[Sector D4 of the Whale Tail pit and Design Sector VOA of the IVR tho design [No mapping has been completed in the IVR pis Goviations from the design bass.
[V1 pit. which s endorsed. The mapping shouid aiso includs Design epecischaa conctions & arcariared (0.0, thasred
[Sectors ATK FG at the Whale Tal pit and Design Sectors V24 and et vleanics) The commitment n the GCMP has been ciarified and now
[V2E of the IVR V2 pit. specifos that mapping is o be completed annually or when
[unusual coniions are observed
[Recove Botwoen 7 i et g [None
and the open pitis pianned for the second half of 2026. Extraction|workshop. Assign rom e 2024 workshop,
of the crown plar s iely to adversely influence sio racket e by ok Wecnancs o, Frogoss
pertormance, including n areas that have performed wl to date. oein
A workshop was held on August 21, 2024 toreviewthe risks [The Underground Weekiy Planning mesting minutes
(New Recommendation in 2024) associated withthe recovery of the crown pilar and to identy [summarize the progress of tihtiling the stopes and Complete
potential conirol measures. A series of folow-up action tems were dovelopment below the crown pil
con
[The cable botts are being installed in the footwalldrive:
intersections as each stope is mined. This i being tracked
through the stope PSDs.
[T enchies befow the rarp n the Northeast Walof e Wnale [Review the tming of e bench e[ The ting of Benches and Design the buliress In detall and ncluds 1 e LOM and
T cpen o e nncdo b oaisnedcug owner i e Norass Wl e Wl Taepn ot winthe [Budget mine pians. Ensure that he benches wil emain frozen
months in order o g ofect of betwoen e nspecton. the bor
oot To bonches wl hon o utrosess. n g cument [ ror oo, Exre e corstocionf [T stvass Rty ear neported o LOM o [otrees o 1 Fospt 1 i 1+ ot poseio.  oved miing
(Now Recortmendaton i 2024) Low, th frst two benches are estabished by the end of outtess i Incuded in the LOM and A il be reaquired for tis area
[September 2025. Tis s liely 0o earty o ensure that the benches possibie to mine the benches whie they are rozen and to
o o.M i e pamadto b comtey ot it tor oy oo oporrty o v ors re ettt r o Fonove, o e
[Apri 2026, i ara if nches need to be worked through.
utrossed curng e intertnan curnty planned
Vot ecar rooal Tave aecurd aong i S Bl [Roviow e ocalonard e of prta it e 3on]
Structures #1, 4 and #2 in the Northwest Wall and along the _[ine HSBs and contacs (partcuarly where they ar
contacts of the Komatite in the South Wall ions e ramey an devlo a it sl dovlopd. s
Review of 5-Year Mine ouid include local adjustments o the bench geometry  trim
lan and LW The mine has started o antcipate these faiures by projecting _[0iasting to mine out potental wedges, shear pins, butiresses,
ine contacts to the next bench and making these areas a focus [rockfallberms, a focussed monitoring plan,elc.
of monitoring and scaling. Scaling the wedges
e el ) [nffecive f e benche ars established i he winler and the @
ok s emain oz, The wadges fa dungo afer
reshet as the rock mass tha
These wedges are expected to continue to form as the open pit
ontinues to dpth
o 260-57- Tho Whale Tor g i ovelop @
Design Tail i, below he step-in on which the ramp buttross il be  [dstaied plan for incorporation nfo the mine plan. These
constructed. The stope is partially z
[Unconsolcated Rockfil (URF). Once exposed in the open pit.—[- odiing the local bench geometry o remove of reduce the
vl e URE b o ptental ol hzar.nacon, (s of braws forred by he axposrof tho lop 1 h vl
migraton of the URF could rosuit URS
rcin o v bonches irseciod vy h s, nevooang e [ ara amor consreand rociahborms i manage e roc]
[potential fr a bench-scale instabily (which could impact the [fall hazard.
(New Recommendation in 2025) outtross above). - P3
lorow above the stope.
Note that moditying the design o the benches above the stope
ray o possil o reco th razad. However, curtnt
teopene
Gocsnomoe o sape s ceepance e
e VR V2 open Docmer e oo ek el re ek e s The T1o1ogy. ook mas quaTy, and fock mass Tihaiogy. ok Ging. Mg of e North Wall of VR [T T i e
characterisicsin the IVR V2 open pi and compare them tothe [partof the Open Pit Ground Conirol in 03 2022 inthe IVR st intho VR V2 it has ot boon compan 2024, Tis i sncroin e V2A desn oo of tho VR V2 i wita (V2 s i 02 couplo o enches over st o
dosin inpaiciar i mportar ey e et wal i fand 012021, Th hoiosand ittt nucures - [design Gontne performance. ssed on the pushback of the wost wall  [partcular focus on the positon, orientation, and characterstics [months.
been less The existng benches
St oxpoced ong e conar petven e iatc e cesion kP i i th a detalled review of in rock mass characterstics. Th s should oud be
[vnics and th Komatio s o sopo goomety ihe IVR V2 open pit  ncluding the bench performance and rock - [rosumed once mining restats on the footwal i, V24 design  |shouid bo planned for when mining resumes n tis design
and in the pit had not sector) sector
on tis premise. oeen quantiatively documented at th time of the audit
[The review of the design of the IVR V2 open pit was completed by NA
P in 2024, The reviewis documented in ltter NB24-00250 issued
in March 2024, The slope perfor the V2A design sector wil
e sensitve to the positon and characteristcs of the high-
stainoite sructures.
The bench performance o the final walls s reviewed as partof the
quarterty reports
[ cten e widh comolnce for he IR V2 i corluesf R T causesof b por Galch e i complance[Back bl vas measured o e VR V2 G G304 of
o chalenang. i any 60% o o cacn in the v jasing, and scaiing 2024. The backbreak averaged 1.6 0 2 m (exciuding the frst —[partofthe Quartery Sumary Repors.
of the catch Summarize fluenced Hovever, calch
renches acnaved awiath o & the previous niiatives to |bench with compliance was not assessed. y P3 given
e adequate for retaining rockdall recce the catch bench loss. Implement measures to improve: the last year
ine catc prog e catcn ssessed In Q2 2025,
e undepariomingcich b ro ot e o anyone (03 . monity oy basis). [The catch benchos evaluated achieved the roquired wih of 8
(New Recommendation in 2024) esign sector, and include walls with favourabie rock ma m with 7% reliabilty. This is consistent with the design basis. P3
conditions. As aresut, it s likely fitors
operaion) factors. Th on-oing efors o reucs backbreak  |weh can be design catch tobe
appear to be having a it compared tothe design basis. Recommend continuing fo
uantiied wscc. complete tis as part of the Quartery Summary Reports.
Priorty based on potenta fo an order rom the regulator
“he catch bench wdh Thefnal [None o

[benches established since Q2 2024. The catch benches.
[achioved the required 8 m with 75 to 80% reliabity. This is
[consistent with the design basis

reviews.

(New Recommendation in 2023)

[The redesign of the Northeast wall of the Whale Tall open pi is
based n part on the resuts of a numerical

Use the numerical model o define crieria for comparing the model
the

been validated. There is a need to valdate the numerical model
resuits and thus the siope design.

results to Northeast
[Wal. Use these crteria to verify the siope design.

[This work remains outstanding

e mine hes il an SAA and e GNSS bascons n e
[Northeast Wall since the previ the SSR

beacons, and SAA. The interpretation of the siope deformaior

model. it

[Periodically compile and review the data from the SSR, GNSS

¢ovelope o nese daa shoui en b compare o e

[This work remains outstanding
n
[The mine is planning to supplement the data from the GNSS

et roconty boan meved 1 poson on the Souts Walwhere 1
o

e s b done qatry o semanmoat

Northeast Wall
and

[beacons and SAA with InSAR and periodic LIDAR scans.

[Whie the expansion of the moniloring program is a good

[Compiete the 2024 recommendations. Al least an nial review.
[should be completed in Q4 2025.

P2 based on focolect|raive hers s 3 need o star roviewe e existng
long-term and before is recovered. s o vabdate e
recovery on the siopes. emarical modeling resuts. A8 me passos the value that can
e oteined rom e process s s
[The open n Stctra adjustthe _[Stuctural mapping has beon completed in the lower South [ This recommendation has been grouped with e
[Domains 5 and 6. The position of this boundar for the [Wall over the ast year. These data.
ed on discontinuity orientation data from a limited numbev o i and ordingly L., Desig confirm the transiton from Structural Domain 6 10 5. The data.
aritnoles. There is a iope have not yet been consolidated and reviewed.
erormance an th slpo geomoty rocemmdatons o doogn
<ectors HS and G5 in Structural Domain 5 and the overling design Observations in the open pit suggest that the active bench has
(New Recommendation in 2024) sectors H6 and F6 in Structural Domain 6. s important that the. reached the transition to Structural Domain 5 NA
[appropriate siope geometry is implemented for the encountered
conditions.
The observed siope performance in the Southeast Wall suggests
that Design Sector F6 may extend deeper than currently planned.
[T oet i sopegecrmeny ecorimondaonsand xpecled o [Revaw e conience i h d o e oo, Bl — [Wapong of e ros s an Z80L 1 he uerground v o, Completspeiade rapping v e cpan o YTy e
pakaccs o th s owerNordwsat snd Noth Walof . i St Stuchues st Lase of thefral Norlwes and [ compeed i 2024 The massured orriai oip of the foiation. This is covered by a recommendation
[Whale Tail open pit i sensitive to whether o not, a [North wals of the Whale Tail open pit. oiion s conistont with v expacaton ot g 0 0 [sbowe
e S1-2 alalon and Bl Hoh Stan Siocres s orth
(New Recommendation in 2024) the pit. There s i timiteq, data to confirm the Complete
coverage of this area. orientation of the $1-S2 fofiation and the orientation and
positon of the Brite / High Strain Structures in this area. This
could be through diamond driling or through mapping of the:
cross-cuts on 260L in the underground mine,
VR Wes Toted before work |A rock mech 8 ok [Nore [The VR West 2 pit ihe open pit or miligate the fockfall hazards
ctve metnod of mansging otk ssscistad i e Tdoniid [sciies iosed pit. These areas are tracked on the personnel who have t ravelalong the ramp, belowa seres of [abovs e IVR West 2 Ramp. Migaton s expectad (0 requirs
rockall hazards in the pt. It was hether new hazards hav [Hazard Maps. rockfall hazards. While Rock Mechanics completes an removal of the loose material at the crest of the siopes
[eviow nat access would aventualy e requred o dowaterng |developer overtme. Al hazards shoul o migated before access inspection of the ramp before allowing access, the hazards  [andor the construction of  fockfall berm along the inside of
is alowed A rockal berm has not been constructed along the inside of the. have not been mitigated. the ramp).
el of e ramp was recommended por o r-anty, ramp in the IVR West 2 pit. However, access to the IVR West 2 pit
A rockfal berm should be constructed along the inside of the ramp is prevented by a berm and access s ot currently planned 1 access into the open pit continues to be required, these
owever it o or sy . devaterg prsonotuore i the IVR West 2 pitis used for water management in the future. hazards need to be mitigated. As a resul this recommendation
) install a pump at the base of the Ihas been re-opened. @
kil b et o b sonetucted. A ook mechamcs Prior o the removal of the e and the re-establishment of the
e i [oaricads tris was  P1 i
lsoverallarge blocks that had fallen ot the ramp. These. ol
y or
|were identied and no action was taken. The hazard was identified
[during the 2023 annual inspection and the pump was removed and
Jthe it barricaded the folowing day.
[Review the use of the Hazard May [The use of the Hazard Maps has been reviewed. Provice onfhow o outstanding [Compiete the 2023 © [Critria or examples have not been 3 [This TS not considered the
) Refine the legend on the Hazard Map to cleariy note the a) The legend has been revised to clearly indicato the need for a  [determine the risk ratings. promote consistency among rock mecharis personnsl and f.[sefecon of ik atings. However,only wo the Rock Mechanics team. The
restrictions associated with the risk ratings (.., Yellow — st b ok Rl Vo) e help guide less experienced personnel, the hazard maps and they fee revertif
Spotter Required). Priorty has be dtoP3.
o rovids mre dtate uidanc, ncing exampes, on how (16 g, The mine eles onpractcalraing by v o e naca map hs ben updte o show th oaton ofth. Consider developng ot ctaledgdancen h et of
Jto determine the risk ratings. Mechanics Coordinator. While the training is important, the ratings comati Zooss i rgec e Working Wit Kom future change in personnel.
) Consider the use of physical markers (e.g, pylons) inthe [are a critcal aspect of hazard management at the mine and more. rocedure) and the posi e has aso
open pitto bermed started using Green Candles to somercae geotechnical
(c.g.. Yellow Zones). [c) The mine has considered the use of physical markers i the open| iazards. These are a posilive developments,
) Consider a separate mett the NA
actons. that the Hazard Map is impractical o implement,
ocussean exisiog azards raber han wheber o ot vork ) The Hazar Map s focussed n ok mechancsnazards, Whie
Bench Jated
Appmva\ process. [map, the correctve actons are primarily communicated and tracked|
) Two o the hazards noted as requiring ongoing monitoring in ~ [ihrough the Pit Wall Approval procedure and the Hazard Tracking
ihe Hazard Tracking Database have been removed fromthe [Database.
[hazard map. All current hazards requiring mitigation should be &) Not allexisting hazards are shown on the map. This is discussed!
shown on the Hazard Map. [separately as a new recommendation under Hazard Tracking,
oeiov.
e Pozard maps form e bass for e rlcbasad Work Work Close o Pit Wall
Implementation: Inspections Inspections naging e hazard maps to ensure that the procedure
and Monitoring oectochicn o A xpmv is required in Modium Risk areas [can be consistently implemented as infended.
bt not in Low Risk areas. Remedial measures are required i
[High or Very High Risk areas and these areas are demarcated
with a berm or candles.
The Low and Medium Risk areas are only communicated vi
e hazard mapa an e ot demarcated n he Rl Howeve,
(New Recommendation n 2025) e nzrd maps ar ot il carte by prsornel working P2
inthe pit and are s i
i A 3 oot 1 vt clorwnene porsennel cn oo
[apply the Work Close to Pit Wall procedure.
[Note that the Drillers and Blasters only work on pattorns
ceared by Rock Mecharics trough e Wal Approval
h the personnel
e R oon re ‘Surveyors and Geologists.
[Review the Pit Wall Approval process [The Tt of upcoming patterns Is reviewed each morning during the [Update the P Wall Approval procedure as planned. [A checkist has acheckisic A checkisthas The PItWall andto
) Review h with P is practical training in the. id hazards bel {avoid hazards being missed.
that th . a checkist to improve misseo. expenenced Sl an he team fols tht he resuls e
Jfolowed. [consistency betwoen staff and avoid hazards being misso. [consistent. This would change if new staffjoin the team.
b) incorporate a mmm o mprove consstncy between stff. [The i s 1 th processof updatng e Pt Wal Agproval
and avoid hazards being ocedu Priorty has be dtoP3. The Pit Wall Approval procedure wis planned to be up
o) imt pprovas i Ko secors (3. WHL F&) o experionced[1oqured wal approvale are cmpiied. T s endrees tnis year and the team intends to address this Fecammaniaton P4
s part of that pracess.
implemented. The Rock Mech:
relles gin
|Approvals in key sectors are now only completed by experienced
Jstaft
of the open Treports. The reports i reports that present T
siopes each month during the summer. While the photos and should present the conditions in key areas as well as any  [side-by-side comparison of the current and prior condiions of - [interest in the drone survey reports.
videos are saved on the network, the results of the t Jobs g
orted. [This should include the bench and bench crest with the Edge
i performanc P Wallf
R There is value in periodically including close-ups of specific 2
areas of nterest (e.g., area with Edge Protectors along ramp)
the drone is best-suited to identiying potental
instabiles.
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TABLE 1

AGNICO EAGLE MINES LIMITED
MEADOWBANK COMPLEX - AMARUQ SITE

2025 ANNUAL OPEN PIT GEOMECHANICAL INSPECTION

Category

Implementation: Inspections
and Monitoring

RECOMMENDATIONS SUMMARY
Print Mar-10-26 9:50:21
Observations, Comment and Recommendations
Topic 2022 Recommendations. 2023 Status and Comments. 2023 Recommendations. 2024 Status and Comments. 2024 Recommendations 2025 Status and Comments 2025 Recommendations.
[T SSRe o e Wiate Tal o v beon moved s e [Define adational SSR alarms thal consider the potental for | The potental for monioring longer-lerm deformation Using the.[None. Continue 10 periodically monfor longer-term Geformaton.
argo-scale that manifost over an extended  [radar s imited based on discussions with GroundProbe. The  [irends. Changes in slope behaviour should trigger a reviow.
montorng data o assoss th sipe performanc tan has bk The gt of e s oy o ek e il K o of 3 e
available to date. The Komatite in the Northeast and Northwest [the data (e.g., atmospheric effects)
siopes is likely to experience more deformation over ﬂme than the [The team currently does not have alarms specifically set for
other lithologies. It s possible that this deformation co ongw e renas bt o review th rcar it for e over
(New Recommendation in 2024) orocursor 1o argeseal ntably. The current SSA 2 emaare 2 3 week and 3 month timeframe each Complete
focussed on relatively brite smal-scale failures and the mine These cheoks ar wacked as patof e survenlance g
[would benet from defining additional alarms that consider longer-
torm trends over a larger area of the siope. [The Northeast Wall in the Komaite is progressively deforming
over time, which is consistent with expectations. Similar trends
are not currently observed in the Northwest or South walls
[Tho SR oo SSR _[Tho S8R ~in tho GOMP) 10 review and
on an ad-hoc basis. The SSR s a ging the risk ifthe July 2024 and the impact of different. reconcile the alarm parameters annually as well as after major
h o aneedto rita reduced  [faiures or failures where the SSR alarms were ineffective to
e y ot rigger an dlar. The elerms shouom .3 et | e overZhous,  scansand 3 lensure that they remain effective.
e updated sults of the I certain areas, tho alarm is sometimes
(New Recommendation in 2024) i relaxed to 3 pixels over 2 scans. P3
needed.
tho alarm parameters.
[Deine a red trigger for the SSR [~ global Red Al R The ntent s (o o ecommend o Govelopnent o a o Al for A e Al s ot b Gevelopedand i s preerence (T ecormendaton s Beng cosed.oweer o
unprecedented or unexpected condions. [define these on a case by case basis for high risk activities loast the areas of he 1o always Would provide a backstop to
intent is to capture unprecedented or unexpected conditions. e s ovacutspersonnel fram a pricdr aron. e v b sron SSR moniorng rocess and may sl be needd n e
to mining activtes.
provide 2417 remote monitoring of the SSR. Alarms and unusual
irends are communicated to the Rock Mechanics team, including a |if a Red Alarm will not be defined, it should be removed from NA
ber on call during the night shift As L e from the [tne TARP.
[Rock Mechanics team reviews all alarms promptly. The use of GSS
reduces the fikeihood that an unprecedented / unexpected
instabilty is missoo.
[Explain in the GOMP Procedure |Complete the original recommendalion. While s recognized thal [ This work remains outstanding [Complete the original recommendation [The Ground Control Moritoring Using Radar System [None. Finalize the procedure once It s approved.
earms have boen set o hek curret vahios an provide [sets out the current alarm triggers and when they can be adjusted. s not practical o cover al eventualties, recommend providing [Procedure was updated in July and is awaiting approvals. The
uidance on how they can be adjusted based on diferent [However, no guidance s provided on how [updated procedure now expains the common alarm triggers e
circumstances. Jifferent circumstances. used and provides guidance on how they can be adjusted
based on difierent circumstances.
beacons are installed fied plan for the LOM, [Gne adafional GNSS boacon was instalied in the North Wallof [Finalize The instrumontation locations and compiete tho
o havingan ncrased potental o consequance of sopo the Whale Tl Pi in the Greywacke in April 2025 Iplanned instrumentation.
geformation. However, there JAs part of the pian, seacons on the North
oneor move bscons ot avens expected to be stable in | Wallof the Whale Tailpit n the Greywacke. Installing the A further four, potentially five, GNSS beacons are planned to
(New Recommendation n 2024) ordor to define a baseline. [beacons in the lower North Wal will aiso allow them to be used [be installed in the lower North and Northeast walls as they are P3
Instrumentation and o assess whether the Greywacke starts to deform during  [estabiished in 2026 and 2027.
Monitoring recovery of the crown pillr as predicted by the numerical
model,
[The GNSS/GPS beacons have been installed but are nol vet fully _|Fully integrate he GNSS/GPS beacons ino the mine's [The GNSS beacons are loria. base staion Is moving and whether i
integrated nto the mine's monitoring system. As a resul, the data The b mprecise and aro bottr suted 0. [noeds to b relocatd 0 a stabl area.
are not consistently avaiiable or reviewed for rends. Trigger long-term monitoring and trend identification rather than real-
hresholds, alarms, and a TARP have not yet been developed. |Define a TARP and alarms for the beacons. ime critcal safety applications. [Redefine the existing alarm or define a new alarm over a longer|
eporing perio ntis beter suted o e escons. Deveap a
ere s consderaiescater (0, - 2 1 hedat. s kely. |Reviw o sater 1 he data wih e senviesprovider. One . |An alarm s ben specfd o 10 i, The abily (o set - [TAR 1o manag te response o e dams
instruments is is constrained by the pr the
o compate th da i h cctormaion eperes by the SSR. |beacons. The available dat i be
(New Recommendation n 2024) riggered by spurious readings. trendine (i., not the individual data) when they wil be shared P3
loutside of the Rock Mechanics team.
Tmeris specuaion ht th baso staton may bo moing and
into beacon installed along the
e o e southwest). ramp in the Northwest Wall of the Whale Tail pt.
[The battery in the beacon installed along the ramp in the Prioriy reduced to P3 based on the progress made to date,
[Northwest Wall of the Whale Tail pits currently dead.
[The ramp above the South Wallfailre in the Whale Tai pit s Tor iQ re-opened 0 wo-ans aflc afer Edge inspeciions of Edge
currently restricted to single lane raffic. The failure was reviewed in |South Wall of the Whale Tail pit, below the ramp. [Protectors were installed. A loca the bench and bench crest
detai as par of the annual inspection. Further progression of the. ot for e bl i srem an o mspscﬂons lusing the drone.
the ramp was identiied o the annual
opening traffc wil require re-position e failure, o provent [This recommendation has been grouped with the
(New Recommendation in 2024) of monitoring and mitigation measures to manage the risk access to the area affected by the plausible progression of the the inital failure: e y NA
associated with this possibilty. Jfaiure. The failure Gould then be monitored using a combinationfbut did not affect the ramp. [specifc areas of interest n the drone survey reports
of the SSR and visual inspections. A location-specifc alarm
should be defined for the failure (e.g., using the criteria [The area i difficul o inspect visually and can be more
suggested by GroundProbe) effectively monitored using a drone.
[The SAA installed in the Upper Northeast Wall of the WHL
lopen pit i reporting displacement into the open pt, as [activiies below the Northeast Wall. Determine whether the
ta vary over time, likely due to be linked tivtes or othor
(New Recommendation n 2025) mining is occurring at the toe of the slope. . f 3
[accelerates these relationships can be valuable for managing
[siope performance.
[ sl o o VL V2cpan i Nt Wal 5 el B [ o s SR ovarags e Noct Uil oftr VR v2 athn [Pian for The North Wall of the IVR V2 |A third SSR has been purchased for use at IVR and s [Set-up and incorporate the third SSR Into the monftoring
position and orientation of fopen th in 2024, the IVR V2 open pitis being the North Wall resumes. expected to artive in Q3 of 2025 lorogram as plannet
l a5 th prosance o Kamait. i s oneof very ew sesion
P for Mining of the North Wall 9 for | The SSR should be supplemented with other monitorin
1n2023) s aresul, is focussed on the pushback o the west. systems (e.g., GNSSIGPS beacons, SAAs, etc.). Develop an SSR 253 has been syster  SAs, etc.). Develop an P
recommended. overall monitoring plan for the IVR V2 North Wall ihe intent to use it for tactical monitoring n-pit overal montring plan for e N V2 Notth wa
i verat maiaing pln s nt ot bon devlopadfor he
VR V2 North Wall
Implement a mechanism within the Hazard Tracking Database (o [Compiete the original recommendation [ A mechanism within the Hazard Tracking Database 1o lag overdue [Complete the original recommendation. [The atabase has been cleand up. [None. Continue (o periodically review and ciean-up e
Iiag overdue corrective actions. If an action has been [unmitigated for extended durations are not flagged. In some cases, corrective actions remains outstanding [oatavase.
e hazar means the that have been ded are noted as such [There are stil a fow overdue / outstanding tems, some of
action should be closed out. Jand the action closed o, but ths is ot consistently done. This [There is a need to clean up the database so that s it an effective. [which can no longer be adcressed (e.g., access has been Complete
laspect of ths recommendation s discussed as part of the new. ool lost). These are usually highighted in red.
recommendation below.

(New Recommendation n 2023)

[There are mulipie hazards documented in the Hazard Tracking

[Dovelop 3 process o vacknazards i havo ot beer i
lout are being zones (or

 other means of |

removed from the Hazard M: is not
There s

The it

in the area.
revisited or mitigated before mining n the area resumes.

rosuming work in
v aroe. Fo exarhe s covi b ccormplhd weing a new
status n the database andor with a separate layer on the Hazard

[This work remains outstanding

[Complete the original recommendation

[This work remains outstanding

[Develop a process 1o track hazards that have not been
naged through

lother means of imiting exposure). The inent is to ensure they
[are identified, communicated to personnel and mitigated prior
to resuming work in the area.

For example, adding a layer on the Hazard Map that remains
rama o the Rock Machaics wam tet racks kg dsm
Ihazards and areas that are a focus of monitoring (e.9.,

vodgeabore o vamp o the Wost Walll he Wil a1 p)
|Atternatively. these could be tracked in the Hazard Tracking
[Database with a specific idenifer.

[Not all ockfalls have been documented in the Rockiall Database. _[Document all rockialls clical) in Tor whal type of events are recorded inthe [ Tis work remains outstanding. The crtera for which rockialls[Redefine e crteria n The GCMP for what type of events are
[This is a key toolfor understanding faiures and for ldatabse. i the database, regardless portable to are st
refiningivalidating the siope design and other control measures. the mine inspector (> 501) i >501) in the GeMP. [lausivly resulted n njury or damage under different
Define criteria for what type of events are recorded in the rockfall shouid aiways be recorded in the database. circumstances, as well as unusual occurrences, should also be
(New Recommendation in 2023) otabase. Evens tat esuted i o ciamage (o s, o [awever th racafor whch ol ar o be ocumentedis s, he Rock Mechwres s dorumants skt ccdd i the dtabase. P4
lcouid p iferent reportable rockfals in the GCMP. Priorty decreased to P4 that e of. Large failures are reliably captured but
Hazard Tracking [always be recorded in the database. smalor rociats o are e
ot eport s competed o o oclats and o e, The| Complete 3 Gelaled vy an bk analyisof duters of |1 he reports varies None.
ontertorneaprs v ut ol focuses o fc siope failures, unusual faiures, or faiures with an increased  [significantly since the last annual inspection. The reporls now
aes . the The P
the event, and the imary a factors, including -
oe taken. Whie the reprts re ypicaly el cone, hey consicer ey e, water. vt sosing. o and the consequences of the event.
the events in solation. Often the preliminary report issued within 24 |- The effectiveness of the applied controls. - The primary and contributing causal factors, including
Inours of the event is not updated or elaborated on - Lessons leamed. ithology. structure, water, temperature, blasting, et
- The potential for other simiar faiures. - Whether the aiure is part of a larger trend.
Inetex reports are compieted for rockfals deemed to be Near |- Action or follow-up tems. - Action or follow-up tems.
Misses.
Define a commitment for these reviews in the GCMP. in cases where multple similr events have occurred, a more
[roue i e 1o oot  mors it it e ke detaied discussion i typically included in the Quarterly
(New Recommendation n 2024) nalysis of some of these failues, both to i [Summary reports along with lessons learned Compete
\essons et an o botranicpst simar falures i e e
mpe: reports typically do not consider the effectiveness of the
o, such s th repead fures along e it/ Hh g controe. T s dscurce 2 port o  sopre
strain Structure n the Northwest Wall o the Whle Tailpit recommendation.
- Failres with an increased consequence, such as the faiure
ociow the ramp on the Soiwest Wall of the Whale Tailpit
- Unusual occurrences (e.g. larger ailes) or cases where the
as intended or desired.
[Vining I The VR V1 open ot and Wnale Tl EXtension s [Evaluate the Use of @ ockial berm along the Inside of e IVR [ TS work remains outstanding [Estabish a rockiall berm along the Inside of the IVR V1 open
oompite but bth o i sccessad s patof e ng-am waler |11 opan i end Whale Tl Eteron ramps nstasd o g pit and Whale Tail Extension ramps,
[management strategy for the mine. As a resul, personnel wil be |on regular inspections to manage the rockfal hazar
TR ) raveling on the ramps in these pits on an on-going basis. The minel Priorty increased to P2 based on the rockfall hazard
currently manages geotechnical isks along the ramps, including
rockiall hazards, through regular inspections by the Rock
[Mechanics team
[Tre partial or complete oss of catch benches in he lower [Evatuate and Tockal ] None
Southast Wal oftre Whal Ta it drscy above the o ecars Forexapi, raaingaecil e o h cesof Hong st 50 m o e retaboe o s e
(New Recommendation n 2024) dall hazard for While [Southeast Wall Complete
\aging Exposure / eckials nave not boo rapoiod f assoned n i raa. o
Barricades potentia for rockfal has been identifie.
[The Diorie forms a greater porton of the Review the need for measures n i area.
ramp in the fthe Whale Tailpit than expected. such a rockiall barrier.
increased crest oss along Joint Set G withn the Diorite has
(New Recommendation n 2025) reduced the capacity of the catch benches. I addition, the —[Confim the extents of the Diorite. I the Diorte extends further P
|'"P|'mc-""|"°|'\1 Other blocky nature of the Diorite creates a rockfall hazard. to depth than cunenﬂy anticipated, the catch bench width may
ontrols Ineed to be increase
[Tre Toss of catch benches as a resull of he fafures i the [Consiruct a rockfall berm o the catch bench below e A stop-in with a rockfall berm was constructed on e 5025 [None
(New Recommendation in 2024) [Northwest Wallof the Whale Tailpit increases the hazard Northwest Wall faiure. bench to adaress the rocidall hazard below the faiure. @D
associated with rockfal in this area.
[T e es coninued o Terste narprove o e Basing_Cortete e parned scves
pracices used to establish the final wals. Adtior
rovovements wers dscossoa duing he st napocton
inciuding
- Deveioping dedicated biasting pracices for all bench
configurations in the Komatite.
Blasting (New Recommendation in 2025) - Setting up perodic meetings between Blasting and Rock ]
iechanis o reiew progress and dscuss sdtone
opportur
[ reorporaing Roc Mecharics n e dsign and sign-of
rocess for biast patterns to ensure that geotechnical
considerations are taken into account.
matix o help Team [Compete the origial recommendaton TS work remains outstanaing. Compiete e Al SIS i T atrx o mciude al Key SKIT needed for
I . with only three 9 Roles and out currenty tor el o ge the
Training oen oy e T P an icrassed e on ring icamis a good starting point.  good start but ol be expanded to include other key skils [geomechanical hazards in the open pits P4
nowiedge sharing, such as pit wal inspections and approvals,
Gequate for_[Review the resources and stal avalabie 1o e Rock
vech the team
[However, aditional demands will be placed on the program in-[over the next few years. Adjust the resources andor plan
the future due to the extension of the underground minefife  [accordingly
and the expected expansion of the IVR open pts. As a resul,
Resources (New Recommendation in 2025) the tearm will need to manage the recovery of the crown pillar e
oclow the WHL open pit at the same time as the mining of th
[north wall of the IVR open pit. Both of these areas are
considered higher isk and wil require greater attention. The
[acequacy of the team’s resources in the coming years should
e reviewer
[Rad the Tollowing to The [Compiete the orginal P el done. Tasboard ndicating e The porton o e
o h Fowover,whie ey surmanze e varous actvites o g Roek [ eamis commitments and teir compliance wit tem recommendaton relating 1 corfrtefecvanase s oo
and their effectiveness: e th eviws ofthe bonh prfomance sunmarzd nthe ey compae h rasulof th banch perormancs eviews o |Wecharic team, ey o o compar hem o th eevant Joroken ot as a new recommendation
) The reports include a dashboard summary of the activities [reports are well done, the results par For example, does [The effectiveness o the control (e.g.. radar alarms, visual
compiete, but there is no reference o the commitments in the  [expectations / the design basis lamount hat was designed for? inspections, etc.) have not been quaniiied.
mmend including a column in the dashboard [The effectiveness of the controls (e.g., radar alarms, visual Complete
ncicating he target requency fo th ke s, inspections, etc.) have not been quaniiied.
o) Canider inciuing i conmantingan the fecvness o
ing' contols (0. radar alamé,prx Komttcaton of the catch bench
Ground Control Program e e ) [measured cath bench width 1o the 8 m minimum,
[Tre efiectiveness of the controls (e radar alarms, visual _[Evaluate the effectiveness of the confrols used to miigate
inspections, etc.) have mine on e ntent is
(Now Recommendaton n 2025) ot o confn e ik s bang migte s e and o
[This could be completed as part of one of the quarterly reports.
o GowP: [The updates to the GCMP incorporated changes b), ), ), ) and _|a) Consider adding [Tre GOMP pdated in June 2024. As part of [Additonal comments on GCMP content include the folowing: _[The GOMP- pdated in June 2025, Key he folowing
ider utimate pit  [iis, the positon of hanges include:
and mine pian, inciuding key information such as the ultimate pit lsimensions, approximate mine ffe, major ithologies, etc. Focus on- |updated ) Consider adding a one-page overview o the deposit l2) Consider adding a one-page overview of the deposit
cimensins, pproinai mine e, mor ioges. . [While the a location of the  [ihe maj y ihe oper geoiogy and mine pian, including key information such as the |- A summary of key design changes. .
o) (5:2.1.3)- for drone: the planis out of date. pi [The GoMP Avreas_ [ultmate pit dimensions, major - An d failure modes pproximate mine lfe,
oo st hey o fouseed st acmvae. o oo n sach i T 2 good paeicn Hiowener thologies, etc. Focus on the - An between he open i [ithcogie,ec.Focus 6n e mefr Khcogiesdamains nd
0532 Gty ot o colctadctashoukd s compor o Ref i d what the sio o they perfomn e 0pen pis and the underground mine. Ihow they perform in the open pits.
open pit in addtion to lgeomechanical training instabiites and rocidalls that have occurred to date i those areas. - Updates to the overview of the instrumentation and
(547 et ot crack mlrs s avtensometoe v not o) Incude a discussion of expected failure mades. [monitoring program b) Reference a register that tracks who has received what o
[0) Update the positon of The example, kinematic wedge or pianar faiures on the S1/52 lgeomechanical training
inermistors are not currently being momloved ot ho Jotiation are the dominant control on bench performance. e dscussianof ey desin changes s the previous
ocation of the instrumentaion shouid be included or referenced. version of the GCMP is ol design changes and the
) that tracks Refer h rogressin of time. documents in a brief
9. 0 d th ke changes since the last GCMP
[0 ) Provide greater carity and detail on the input he team design documents in a bref table. lupdae.
provides to the mine planning and approval process. For ) Briefly descrive the rockiall that have occurred in the
example, the input o the Bench Master and 3R geotechnical areas of concer (Sec 3.1.2). [9) Carity that the TOR is not currently monitored (Sec 5.4.1.5)
o) 0 lud itment to
- Amaq - 202
o v vz e
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2025 Annual Open Pit Geomechanical Inspection
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Introduction
General

= Agnico Eagle Mines (AEM) operates the Meadowbank Complex in Nunavut. The complex consists of the Meadowbank and Amarugq Sites.

= The Amaruq Site consists of the Whale Tail and IVR deposits. The Whale Tail Open Pit entered commercial production in 2019 and the IVR
V1 Open Pit entered production in 2020. Underground mining at the Whale Tail deposit is also underway.

= Knight Piésold (KP) has been providing geomechanical support for the Amaruq Site since 2015, including a 2018 feasibility design for the
Whale Tail Open Pit, a 2019 feasibility design for the IVR V1 and V2 Open Pits, and several design studies for the underground mine. A
detailed review of the Whale Tail Open Pit slope performance was completed in 2021 and 2022 and evaluations of the expansion of the VR
Open Pits was completed in 2024 and 2025.

= KP has completed the annual inspections for the open pits at the Amaruq Site since 2019. The 2025 annual inspection was completed by
Mr. Ben Peacock, P.Eng., during a site visit from August 11 to 13, 2025. The inspection is summarized in this presentation, along with a
summary of other related discussion topics.

La Knight Piésold
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Introduction
Inspection

= The following open pits and surface excavations at the Amaruq Site
were reviewed on August 11 and 12, 2025 (shown at right):

—  Whale Tail (WHL) Open Pit, including the WHL Extension
— VR V1 Open Pit
— VR V2 Open Pit

— IVR West East Open Pit

— APS

Mr. Arron Haselhorst (Rock Mechanics Technician) and Ms. Katie
Hawley (Strategic Rock Mechanics Engineer) of AEM participated
in the inspections.

() knight piésold
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Structural Domain 1

Structural Domain 4K
o =i

Whale Tail Open Pit

D e S I | I - e e s Structufal
1 ' ~ Domain 4K
; L Do,
i e )

Structural
Domain 1Kb

= The WHL-V14F open pit is the current design for the Whale Tail deposit. The design
replaces the previous V14B design and includes a small step-in in sectors A1K/ A2K.

= The structural domains (which control the achievable slope geometry in many cases) -
are shown at upper right along with the lithologies expected in the final open pit walls.

= The design sectors and slope geometry recommendations are shown at lower right.
The recommendations for the portion of Design Sector 1Kb below the ramp (marked
with an “*” at lower right) vary with the strike of the wall. The benches striking 110° will
be mined in the winter and buttressed before freshet.

= The catch bench width in Design Sector F6 was reduced from Bench Geometry Controlled by
16 to 13 min 2023 based on a review by AEM. ench ccale TaTures

= The WHL Extension at the northeastern end of the open pit is

(Local)

BFA: 65°
Bench Width: 10 m
" Bench Height: 21 m

IRA: 47°
complete.
BFA: 75°
LITHOLOGY LEGEND: Base Bench Bench Width: 16 m
1 -2
I GrEvWACKE ] Ron FoameaTION Geometry Frﬂ_c:qt!elght. 21m
[ cHERT B manic vOLCANICS BASE CASE
BFA: 75° )
I A TITE - MORTH LIME B micrmE Bench Width: 10 m BFA: 557
I Bench Height: 21 m Bench Width: 10.5 m
I <OMATIITE - SOUTH LIME I FAMP FALLT IRA: 53° Bench Height: 21 m
IRA: 40°
KOMATIITE
BFA: 75° 5*
Lis- Bench Width: 10.5 m 2enci Weith: 11 m
@ Kﬂighl’. P'EED[d Bench Height: 21 m V" e Height: 14 m
CONSULTING IRA: 52° IRA- 34°




Whale Tail Open Pit w [ 2Dy =
Inspection w"% &/ l‘IVRg\;\/IestZ ’

= The Whale Tail open pit was inspected on August
11 and 12, 2025. Observations made during the
inspection are summarized on the following slides.

The approximate open pit geometry at the time of NGrh Jf >
the visit is shown at right. The walls inspected are Bl i
labelled relative to mine north. The labels in At Bt Ve B
brackets refer to the related design sector. | # A
Northwe*st ; %) |
(A1 A1K)’ ; Southeakt
' f,. fdr'7 7, ' < (F6, GS)
R o i
(1) et (H6, H5) 74 &
po—oouthwest = __~ _#* Z8F# Attenuation
Mf - A Pond
: E " ¥ i - ?----_‘lbwfl. :
Z S ,/ wcll
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Whale Tail Open Pit
Observations - Northwest Wall

Final wall in Design Sector A1/A1K.

The benches in the Greywacke and Oxidized
Greywacke are generally performing well.

A series of bench-scale failures have
occurred in the Komatiite along three
High-Strain / Brittle Structures since

September 2023, including 11 failures
between August 2024 and August 2025. This
is discussed further on the next slide.
Elsewhere in the sector the Komatiite has
performed well.

A potential wedge is present above the ramp
(white box). The wedge is discussed further Chert/ Iron

Formation

on a subsequent slide.

() knight piésold 9
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Whale Tail Open Pit
Observations - Northwest Wall Failures on HSB #4/#1

= Four bench scale wedge failures occurred on the upper Northwest Wall
between September 2023 and July 2024, which linked together to form a
multi-bench scale failure (circled in black). A further three failures occurred in
this area in June and July 2025. The tonnage of all of the individual failures
ranged from 300 to 9,600 tonnes, with a cumulative tonnage to date of
approximately 20,200 tonnes.

= All of the failures that occurred in 2025 were retained on the catch benches.
In each case, a berm was in place at the toe of the slope, but failed material
was not reported to have reached the berm.

= The multi-bench failure is a compound wedge formed by:

— High-Strain/Brittle Structure (HSB) #4 on the east side. This is
categorized by AEM as a Major Structure.

— Adyke appears to control the upper west side of the failure.

— The structural control for the base of the failure is less clear. It may be
the S3 foliation but could also be part of a family of sigmoidal structures
between the two HSBs.

La Knight Piésold
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Whale Tail Open Pit
Observations - Northwest Wall Failures on HSB #4/#1(Cont'd)

= Asecond series of five failures occurred on the lower Northwest Wall between HSB #4
and #1 (circled in black), often initiating on HSB 4. One failure occurred in February 2025
and the remainder occurred in June and July, 2025. The individual failures ranged in size
from 225 to 10,500 tonnes, with a cumulative tonnage to date of 15,700 tonnes.

= All of the failures occurred when a berm was in place as required by the Working with
Komatiite procedure, and all of the failed material was retained by the berms. The
225 tonne failure on July 4, 2025 occurred when an adjacent area was being scaled and
the berm had been partially removed to allow access. However, the berm was in place
directly below the failure.

= These failures are planar failures along the basal plane of the wedge that formed in the
upper Northwest Wall. The basal plane structure appears to be constrained by HSB #1
and #4 and thus may be associated with a shear zone. One possibility is that these are ‘ _ =
associated with the southeast dipping reverse shears identified by David Rhys of Chert/lron "
Panterra Geoservices in 2023. The lithology models suggests that north-south trending ity -
sub-vertical dykes may have acted as release planes but it was difficult to find evidence
of this in the field.

= These failures are expected to continue to occur as HSB #4 and #1 are exposed in new
benches. Comments on managing these failures are provided on a subsequent slide.

() knight piésold
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Whale Tail Open Pit
Observations - Northwest Wall Failures on HSB #2

= Two bench scale wedge failures occurred along HSB #2 since the last annual
inspection (circled in black at right). An initial wedge failure of 1,200 tonnes
occurred in September 2024. A second failure of 350 tonnes occurred in the same
location in June 2025 during freshet.

=  HSB #2is close to, and sometimes coincident with, the northern contact between
the Komatiite and the Greywacke.

= HSB#2 formed the northern side of the failure plane while the western failure plane
appears to have been through the rock mass.

= |n both cases, the failed material was retained on the catch bench below the failure
and no material was reported to reach the working floor of the open pit.

= Similar failures are expected to continue to occur along HSB#2. This area should
continue to be a focus of scaling
when establishing new benches.
In some cases, trim blasting
could be used to proactively
remove the potential wedge.

Chert/lron’ ;
Formation -

P it structure #2
a——

Rockfall #69 - 343t
Rockfall # 60 - 1,184t

Komatiite [

-
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Whale Tail Open Pit

Observations - Northwest Discussion

= While the Komatiite itself has performed well in the Northwest Wall, failures are
expected to continue to occur along HSB #1, #4, and (to a lesser extent) #2.

= The loss of the catch benches increases the rockfall hazard for mining activities
below this area. While this is currently being managed with berms, AEM has
adjusted the mine plan to create a small step-in above the ramp in the area
outlined in yellow in the image at upper right. This is reasonable but it required
locally steepening the bench face angle of the benches in the Greywacke between
the step-in and the ramp. There is an increased potential for bench-scale failures
as a result and the area should be carefully monitored. Note that design changes
of this magnitude should be reviewed by the Design Engineer (KP).

= The Berittle / High-Strain Structures should be mapped and the results used to
validate/refine the structural model.

= The location and impact of potential future failures along the HSBs should be
reviewed (particularly where they are located along the ramp) and a mitigation plan
developed. This could include local adjustments to the bench geometry / trim
blasting to mine out potential wedges, shear pins, buttresses, etc.
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Whale Tail Open Pit
Observations - Northwest Wall - Wedge

= The wedge was identified above the ramp in 2020.

= Ravelling of material over time has resulted in the wedge becoming more prominent. It is
believed that most of the ravelling occurred when the Phase 2 Ramp was established below
this area between December 2022 and January 2023.

= There is a partial bench between the wedge and the Phase 2 ramp. However, it is likely that
material would reach the ramp if the wedge failed.

= The wedge is a focus of the regular visual inspections and the drone surveys.

= No significant changes in the condition of the wedge were observed between the 2023 and
2025 annual inspections.

= Continue to monitor this area closely, both from the ramp and the overlook above. If further
deterioration is observed, further mitigation will be required (e.g., knocking down the wedge).

August 2025
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Whale Tail Open Pit
Observations - North Wall

= Final wall in Design Sector B1.
= Approximately two benches have been mined on this wall since the last annual inspection.
= There have been no slope failures since the last annual inspection.

= To date, the benches have performed better than expected, with the bench face often standing steeper than the foliation in the Greywacke. As the
wall transitions into Design Sectors B1K and B2K with depth, the bench faces are expected to more consistently break to the foliation. This is evident
in the increased crest loss experienced at the eastern end of the most recent bench (circled below)

= Thereisa potentlal for Iocahzed wedge failures along the contact between the Greywacke and the Komatnte in the next few benches.

Komatiite
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Whale Tail Open Pit

Observations - Northeast Wall

= Final wall in Design Sector D4K.

= This sector is within the Komatiite and has been characterized by a series of bench scale failures associated with the weak rock P
mass and the High-Strain / Brittle Structures (select structures are shown in red below). The slope design was revised in December 2021 and has been
successful in managing the performance of the slope.

= Two rockfalls have occurred in this sector since the last annual inspection, ranging in size from 500 to 900 tonnes (circled below). Both of the failures occurred
in the fall, above the active bench and in an area where berms were in place due to the Working with Komatiite Procedure. The failure mechanism is a hybrid
wedge failure along the foliation, consistent with previous failures in this sector.

= High Strain / Brittle Structure #5 has had the greatest impact on slope
performance to date. The benches within the IC Zone along the west contact
have performed better than the other benches in the Komatiite.

= |tis expected that rockfalls
and bench-scale failures will
continue to occur. The wall
continues to be a focus for the
Rock Mechanics team. The
Working with Komatiite
Procedure is a key tool for
managing the geotechnical
risk in this sector.

Komatiite
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Whale Tail Open Pit
Observations - Northeast Wall (Cont'd.)

= Two benches (one 7 m and one 21 m high) below the ramp in the Northeast Wall
of the Whale Tail open pit are intended to be established during the winter to take
advantage of the strengthening effect of the frozen rockmass within the
permafrost. The benches are outlined in black at right and are intended to be
buttressed before the rock mass thaws. If the rock mass thaws before the
benches are buttressed, bench-scale and multi-bench scale failures are expected
to occur.

= Thefirst 7 m bench is planned to be established in October 2025 and the second
bench is planned to be completed by March 2026. The buttress has not yet been
designed in detail and has not been incorporated into the LOM or budget mine
plans. A high-level review suggests that it could be constructed by the end of April,
but this needs to be confirmed.

= The buttress should be designed in detail and included in the LOM and Budget
mine plans. Ensure that the benches will remain frozen between development and
buttressing prior to freshet. If this is not possible, a revised mining strategy will be
required for this area.

= |tis important that the orientation of the foliation and HSB Structures be confirmed
through mapping as these benches are established.

(&) Knight Piesold



Whale Tail Open Pit

Buttress Step-In /

Observations - Northeast Wall (Cont'd)

= The 260-ST-206 is located below the step-in on which the buttress will be constructed. The stope
was planned to be backfilled with Cemented Rockfill (CRF) but began to cave during backiill
placement and had to be backfilled with Unconsolidated Rockfill (URF) to stabilize the stope. The
majority of the stope is backfilled with URF and caved material.

= URF will be exposed in the open pit wall and will be a potential rockfall hazard. In addition,
migration of the URF could result in a loss of confinement acting on the benches intersected by the
stope, increasing the potential for a bench-scale instability (which could impact the buttress above).

However, a portion of the bench is expected to be established in the Chert and Iron Formation,
which are the most competent units at the deposit.

= The mine has been evaluating different options for managing the URF. The focus to date has been [
on modifying the slope above the stope to use single benching and eliminate the step-out in order
to allow the URF to be graded to the angle of repose once it is exposed (see image at lower right).
This results in an inter-ramp angle that is steeper than what the analyses suggest is achievable. |

= Recommend reviewing more tactical measures for managing the stope including: ' SINGLE BENCH

— Modifying the local bench geometry to remove or reduce the size of brows formed by the 7" o

exposure of the stope in the wall.

— Applying shotcrete to the URF, draping chain-link mesh over the area, and/or constructing
rockfall berms to manage the rock fall hazard.

— Installing ground support (e.g., cable bolts) to reinforce the brow above the stope.

G’ Knight Piésold
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Whale Tail Open Pit S

Observations - East Wall

BASE CASE
BFA: T3°

Final wall in Design Sector E4, transitioning into G5.
Note that the southern portion of this wall, in Design Sectors F6 and G5, is discussed on the next slide.

The benches have generally performed well. Increased crest loss occurred on the upper benches where adverse
structure (Joint Set B or C) is present. The foliation strikes roughly perpendicular to the wall, which is favourable for bench stability.

The rock mass is generally competent, though localized shear zones attributed to the Brittle / High Strain Structures and the Ramp Fault are
observed within it. These structures represent a potential rockfall hazard, but this has not been an issue to date.

Minor seepage is consistently occurring along the benches
from the crest of the open pit to the base. The source of this is
uncertain. One possibility is AP5 which is located east of the
open pit along strike of the lithologies and HSBs exposed in the
southern portion of the wall.

Significant seepage was observed at the base of the East Wall. S8 Iron

Intercepted groundwater from the South Wall is directed along %o S A

a ditch on the inside of the ramp to a sump in the Northeast P Y |
corner of the open pit. Water from the ditch is likely also flowing (South Limb)
below the ramp and daylighting in the lower East Wall. It is A\ ¥
expected that an ice wall will form below the ramp.

Greywacke = = ?30\‘
o™

Mafic Volcanics

Greywacke
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BFA: 75°

Whale Tail Open Pit e
Observations - Southeast Wall

= Final wall in Design Sector F6, transitioning to G5.

= The slope geometry recommendations for this sector were adjusted in
early 2023 by AEM to reduce the catch bench width from 16 m to 13 m
based on the observed slope performance.

= Subsequently, the 5046 bench experienced > 6 m of crest loss over
significant intervals of the catch bench. An additional catch bench was
added above the ramp as a rockfall protection measure and a rockfall
fence was installed in November 2024 (circled in black at right).

= Three rows of vertical dowels with lengths of 3 or 6 m were installed
along the outside of the ramp for a distance of 75 m in this sector
(circled in white at right). The dowels were effective at reducing the
crest loss.

= The lower wall has now largely transitioned out of the Diorite (Design
Sector F6) and into the Greywacke and Komatiite (Design Sector G5).

= The slope geometry recommendations for G5 are based on the
expectation that Joint Set C will no longer control the bench geometry.
This should be validated in the field as it is possible that Design Sector

F6 extends deeper than currently believed.
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Whale Tail Open Pit
Observations - Southeast Wall (Cont'd)

= Asmall intrusion of Diorite was expected below the ramp in this corner (circled area in plan at
upper right).

= Inspection of the benches below the ramp suggest that the Diorite is more extensive than expected
(outlined at lower right). Increased crest loss along Joint Set C within the Diorite has reduced the
capacity of the catch benches. In addition, the blocky nature of the Diorite creates a rockfall hazard.

= The extents of the Diorite and the performance of the catch benches should be closely monitored in
this area. The available infill drilling should be reviewed to assist with this. The catch bench width
may need to be increased if the Diorite continues to extend to depth.

= Review the need for rockfall mitigation measures in this area, such as a rockfall berm or a rockfall
barrier.

o Knight Piésold -
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BASE CASE
BFA: T5*
Bench Width: 10 m

Whale Tail Open Pit o i

Observations - South Wall H5

Final wall in Design Sectors H6 (Diorite) and H5 (predominantly Greywacke and Mafic Volcanics with intervals of Komatiite).

The benches below the ramp are expected to be within Structural Domain 5. North dipping structures in this domain are expected

to limit the achievable bench face angle. Local evidence of this is now being observed (see image at lower right) but in some areas the effect is I|m|ted to
increased crest loss. Periodic mapping is recommended to confirm the extents of this domain.

Seepage continues below the sump and horizontal drains in the upper wall (which is in talik) and is now occurring in the benches below the ramp. An ice wall
forms in the winter months but current practices, including scaling the ice, have been effective at limiting its impact on operations. Icefalls have not been reported.

A series of bench-scale failures have occurred along contacts in this wall (outlined in white below with contacts in red). These are discussed on the next slide.
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Whale Tail Open Pit
Observations - South Wall (Cont'd.)

= In June 2024, a bench scale failure occurred below the ramp along what is believed to be the contact between
the Komatiite and the Mafic Volcanics (see image at upper right). The ramp was reduced to single lane traffic, a
berm constructed, and a monitoring plan developed. Edge protectors were installed in late 2024 to reduce the
width of the berm and to allow two lane traffic to resume. The area continues to be a focus of monitoring efforts.

= Atthe time of the 2024 annual inspection, it was recognized that bench-scale failures would continue to occur on
persistent structures and lithological contacts that intersect the wall at a shallow angle.

= Since then, six rockfalls associated with four locations, including the failure below the ramp, have occurred (see
previous slide). All of these rockfalls have occurred along the contacts of the Komatiite that intersect the wall at a
shallow angle, creating thin wedges. In some cases, the north-south striking lamprophyre dykes have formed the
other side of the wedge but in other cases the wedge has failed through the rock mass. Note that in-pit
observations suggest that the Komatiite may be offset slightly relative to the lithology model.

= The mine has started to anticipate these failures by projecting the contacts to the next bench and making these
areas a focus of monitoring and scaling. Scaling the wedges can be difficult if the benches are established in the
winter and the rock mass remains frozen. The wedges fail during or after freshet as the rock mass thaws.

= These wedges are expected to continue to form as the open pit continues to depth.

= Alternatives approaches for managing the wedges, include locally adjusting the
bench design to mine out part or all of the wedge, taking a trim blast after the main |
blast to remove the wedge, ground support, and/or rockfall berms. The feasibility |
of these approaches should be reviewed in detail and implemented where possible |

. \ : - N . 0 Ultramafic
La Knight Piésold e ! _ . = Brittle Structure
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BASE CASE / e | g
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Whale Tail Open Pit e | B

IRA: 53° W7 i’ ‘ ; \
Observations - Southwest Wall W J A
= Final wall in Design Sectors 16 (Diorite) and |1 (predominantly Greywacke). — ’,;//

= The wall is generally performing well. However, there continue to be challenges with drilling and blasting practices resulting
in crest loss or hard toes on the benches.

Diorite

Greywacke
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BASE CASE
BFA: 757

Whale Tail Open Pit i
Observations - Whale Tail EXT

Mining of the Whale Tail Extension (WHL EXT) is complete.

The northwest wall is primarily within Greywacke and the southeast wall is within the Komatiite. The Komatiite is of poor quality
and ravelling and small-scale rockfalls are expected to occur over time. To date they have been managed through inspections
and scaling.

The WHL EXT is used for dewatering activities, requiring personnel to periodically enter the area. A rockfall berm should be
installed along the inside of the ramp to mitigate the risks associated with the rockfall hazard in the Komatiite.

Note that the

picture is from

2024 and was

used because it
provides an

effective overview &
of the area
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IVR V1 & V2 OPEN PITS

4
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. I .’{Tuftl’ehead” ' ! ‘%
IVRV1&V2O0penPitSa® & W & 5 %..
¢ A U Dol S e
General N — ) &y T e W
: ' : / '_\_’_East Wal_l 4 /!"‘ Wall ,_ \
The IVR V1 and IVR V2 open pits were inspected on % 8 - D S iy ?“‘

August 12, 2025. Observations made during the
inspection are summarized on the following slides.

The approximate current pit geometry is shown at
right. The walls inspected are labelled relative to
mine north.

North WAl

Note that mining of the IVR V1 open pit is complete, s : i i ; o
and access is prevented by a berm. AEM and KP N A . Ry -
are currently evaluating the potential for mining out =i &Y -, 5 SWQZItIh/ 4 -
the saddle between the IVR V1 and V2 open pits. If o . i
undertaken, this would result in a single, larger open |1 Southwest

pit. The East Wall of the IVR V2 open pit is being okl %

pushed back in anticipation of a favourable outcome [ 5 “ & b WHL EXJT

to this study. ' r 4 2P

Whale Taif Ofen-Pify

La Knight Piésold 27

CONSULTING



IVR V1 & V2 Open Pits
Design

The slope geometry recommendations for the IVR V2 open pit were updated
by KP in March 2024 and are shown at right for reference.

The current design for the V2 open pit is IVR2-V12B.

The slope geometry recommendations for the IVR V1 open pit have not been
provided for reference as mining of the open pit is complete.

“a Knight Piésold
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BFA: 757

Bench Width: 10.5m
Bench Height: 21 m
IRA: 52®




VO A
BFA: 45
Bench Widthc 8 m

IVR V1 Open Pit S

BFA: TE®

Observations - General s e

The Northwest Walll is the footwall of the deposit and was established primarily within the Komatiite.

Several bench scale failures and rockfalls have occurred over time on this wall, primarily associated with planar or wedge | —
failures along the foliation. A progressive failure impacted the ramp in 2023 (circled in black below) and further failures are possible in thls area.

No rockfalls have occurred since the 2024 annual inspection. Minor ravelling continues to occur along the high-strain / brlttle structure in the west wall (circled
in white below).

No particular concerns were noted

for the other walls.

Access to the open pit is prevented
due to overspill from the blasting of
the V2 open pit. Access is
periodically re-established for water
management purposes. The ramp is
inspected by Rock Mechanics each
time. However, a rockfall berm has
not been re-established along the
inside of the ramp. The berm should
be re-established.
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IVR V2 Open Pit

Observations - General

Mining activities in the IVR V2 open pit are focused on a pushback of the West and East walls. As a result, there
has been limited change along the North Wall. There currently is no South Wall due to the interaction with the V1

open pit.
No rockfalls have been reported in the open pit since the 2024 annual inspection.
Comments on specific locations within the pit are provided on the following slides.

“Turtlehead”

North Wall
Southwest

Wall

() knight piesold -

CONSULTING



IVR V2 Open Pit
Observatlons North Wall

Final wall established in the footwall of the deposit, primarily within the Mafic Volcanics. This wall has been
extended due to the push backs of the East and West walls since the 2025 inspection but has not been advanced
to depth.

The observed slope behaviour continues to be consistent with expectations. While crest loss occurs along the
foliation, most of the bench face is typically held at a steeper angle than the dip of the foliation.

Many of the benches in the area (outlined in white) were established as single benches with larger catch benches for geological reasons. These
benches were not pre-sheared and have experienced more crest loss as a result. This is not a concern as the rockfall hazard is mitigated by the
reduced bench height and increased catch bench width.

Several possible wedges formed by undulations in the foliation have been identified near the western end of the wall within the Mafic Volcanics
(outlined in black). These possible wedges have not shown evidence of instability to date.

g :é}_w,_k 7
e s
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BFA: 75"
Bench Width: 10.5m

IVR V2 Open Pit it

VZAEVZE

Observations - East Wall e

Bench Height 14 m
IRA: 467

= The East Wall is being pushed back in anticipation of joining the IVR V2 and V1 open pits.

= Atthe time of the 2025 inspection, only a short interval of the East Wall was established and it had not yet been
scaled. The East Wall below the pushback has not been advanced since the 2024 annual inspection and was
largely obscured by overspill at the time of the 2025 inspection.

= The eastern extension of the North Wall has been exposed to a height of single bench and is shown below. The bench face is breaking back to the
foliation, as expected. The orientation of the foliation and the lithologies forming the benches should be verified through mapping.

= The noses formed with the Turtlehead and with the IVR V1 open pit represent potential rockfall hazards. These will be mined out by the pushback,
which is a favourable development from a geomechanical perspective.

(&) Knight Piesold




BFA: 757
Banch Width: 10.5 m

IVR V2 Open Pit B
Observations - South Wall

The rock mass quality and rock mass structure in this wall are generally favourable and the performance of the
initial bench has largely been consistent with expectations.

However, a large potential wedge was identified in the initial flitch during mining and was proactively scaled out.

Several smaller wedges formed by the same structures are present directly to the east of this area, at the crest.

The joint sets that formed the wedge have not yet been confirmed. The sub-vertical set forming the eastern limit of the wedge may be Joint Set D
while the shallower dipping set forming the western limit of the wedge may be Joint Set B. This should be confirmed and compared relative to the
results of the stability analyses completed for this wall. If these features are more prominent than originally thought, the bench design may beed to be
adjusted.

. — e Y & 2 c Yo sy L S S B
2 0 e b 1 o MR e o . e e s
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IVR V2 Open Pit
Open Pit Design for North Wall

The slope geometry recommendations for the North Wall (Design Sector V2A) are
particularly sensitive to the presence of the Komatiite and the position and orientation of
the large-scale structures.

The lithologies and rock mass structure at the deposit are particularly complex and the
minor units and small-scale folding cannot reasonably be captured in the 3D geology and
structural models. These models only represent the dominant trends.

The slope design is based on the expectation that the wall will be primarily established
within the Mafic Volcanics and Greywacke rather than the weaker Komatiite.

Several High-Strain / Brittle Structures are located behind or in proximity to the North Wall,
including HSS #14, #15 and #18. The slope design is sensitive to the position and | \
continuity of these structures, especially HSS #18. The slope geometry recommendations Note: Modelled HSS are not
are based on the current understanding that HSS #18 is not continuous at an inter-ramp ‘- continuous as shown

scale. However, multi-bench scale failures could occur depending on the position and

LEGEND

=l g Ultramafic
] Mafic Volcanic
| North Sediments
[ Graphitic Chert
Il High Strain Structures
[1 Lamprophyre Dyke

persistence of the weak intervals along this structure. North Wall ' HSS15
There continues to be a need for on-going geological and geomechanical mapping to 1
confirm the lithology and rock mass structure exposed in the pit walls. If there are HSS18

significant changes to the interpretation of the Komatiite or High-Strain / Brittle Structures,

the potential impact on the open pit slope performance and design should be assessed. _ _
Cross Section Looking West
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BFA: 757
Bench Width: 10.5 m

IVR V2 Open Pit =
Observations - West Wall

The pushback of the west wall is complete and it has reached the current pit floor.

The rock mass structure is favourable in this sector and the benches have performed well. The wall continues to
benefit from the improvements to drilling and blasting practices in 2024. Half-barrels are regularly observed.

Several shallow-dipping HSB structures are exposed in the wall. The structures dip to the south and their impact
has been limited to locally increased crest loss. However, this is a good opportunity to validate the HSB model.

Seepage has been consistently observed from the northwest corner when the IVR West 2 open pit is full of water. When it was dewatered, the seepage
stopped. The IVR West 2 open pit is along strike from the IVR V2 open pit and this suggests that there are permeable, continuous, thawed structures
connecting the two open pits despite the expected presence of permafrost. Consider keeping the IVR West 2 open pit dewatered to the extent practical.
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IVR WEST OPEN PITS




IVR West Open Pits

General

The IVR West open pits were inspected on
August 12, 2025. Observations made during the
inspection are summarized on the following slides.

The approximate current pit geometry is shown at right.
Mining of all three open pits is now complete.

\ ‘
= ‘..a'i.'"'-'

7

_ , IVR V2 Pit
IVR West 1 has been completely backfilled with waste

rock and no slopes are visible.
IVR West 2 is closed.

The IVR West Mini Pit has been mined out by the
pushback of the IVR V2 open pit.

IVR West 1 IVR West 2

As a result, inspection comments are only be provided for
the IVR West 2 open pit.

La Knight Piésold
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IVR West Open Pits
Observations - IVR West 2

= Mining of the IVR West 2 pit is complete. Access to the ramp is restricted by candles. A berm is no longer present.
= |tis understood that the pit is periodically used by dewatering personnel who travel along the ramp. A rock mechanics inspection is completed each
time access is required. No dewatering infrastructure was present within the pit at the time of the annual inspection.

= Multiple rockfall hazards are present along the crest of the open pit above the ramp, typically associated with overspill. If access into the open pit
continues to be required, these hazards need to be mitigated (e.g., by constructing a rockfall berm or removing the loose material on the slopes).

Looking East '
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AP5
Observations

= Attenuation Pond 5 is a former quarry located to the east of the WHL open pit that is now used for water management. The pond was
inspected on August 12, 2025.

= The pond is partially flooded, with one to two benches exposed above the pond water level. As a result, a detailed inspection could not be
completed.

= No stability concerns were identified in the exposed slopes.
= Pumps were present at the time of the inspection.

La Knight Piésold
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Monitoring and Inspections
General

= The slope monitoring program at the mine currently consists of the following primary components:
— Observations and Ground Control Log Book entries from mine personnel
— Visual inspections
= Routine and special geotechnical inspections
= Official wall inspections
= Drone inspections
= Bench approvals
— Slope Stability Radar (SSR) monitoring

— Instrumentation, consisting of Global Navigation Satellite System (GNSS) Beacons, a Shape Accelerometer Array (SAA), a Time
Domain Reflectometry (TDR) cable, Vibrating Wire Piezometers (VWPs), and thermistors.

= Maptek LiDAR scans are used to document the achieved slope geometry but are not used for monitoring.

= Additional instrumentation has been installed since the 2024 annual inspection. Otherwise the slope monitoring program is similar to
previous years.

(&) Knight Piesold




Monitoring and Inspections

Table 5-5: Summary of Inspection Program

Vi S u a | I n S p e Cti O n S Structure | Responsible Type Frequency Reporting Distribution List
ine visual Emlail highligh!ing the ea ine
. . . R?::pecﬁon | 1x 2 days malncﬁﬁlﬁ:’: and Oremmr:e:isors
= The frequency of each inspection, the person responsible and the
. . ' . . . Meadowbank Mine
communication of the observations are defined in the GCMP (at right). ot wall aoprova] | EYerY drlland blast Operation
. ) ) . ) ) inspeclil!;rno pattern a_ldjacentto Pit wall approval sheet Supgwiso_rs, D&B
= The routine and special visual inspections are documented with photos and a pitwal Ergneengand
summarized in email reports to the shared Rock Mechanics email account. The Survarors, Grade
documentation focuses on specific identified or reported hazards. Offil wal Biweekly Wallinspecton map B P
. . . . o - . mnspection andrepo Mine inspector,
= The official wall inspections are completed by a multi-disciplinary group, which Geology team
considers all of the open pit walls rather than specific hazards. The inspections Email highighting the _
. . Rock Mechanics . Dron? Monthly from May | main ol?servatlm and Mead_owbark M!ne
are documented with photos and in a formal report. Engneeror | nSPection | toSeptember | conclusions. Quarterly | Operation Supervisors
. . . . Whale Tail Technician ground control report.
= The drone surveys are summarized in reports that present a side-by-side and IVR pt After each of these
. . g events:
comparison of the current and prior conditions of the catch benches. These are New potent
nice summaries. geotechnical
identified b round co
=  Comments: _ Special personnel xﬂrkiﬂg aﬁd er:aﬂ h?;’f.i'sgbhﬁ; Meadowbank Mine
. . V:ﬁgzgﬁ“{g‘ in the open pit ) the main Dbae[valion Operation Supervisors
= The drone inspection reports currently focus on overall slope performance. the orourmt contoy | 21 conclusions
Recommend including close-ups of specific areas of interest (e.g., area *’:":m' .
with Edge Protectors along ramp) where the drone is best-suited to of event)
identifying potential instabilities. e
Rock_Mechanics ) ) o
Srapaty | peromanc | Oneeperven | oo | Regutors
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Monitoring and Inspections

|dentified hazards and the required mitigation
work are tracked on a Hazard Map available to
the workforce that is updated every two weeks.

Comments on the maps and their integration
with work near the pit walls is provided on the
next slide.

There continues to be limited guidance on how
to select the risk ratings. However, only two
AEM personnel complete the maps and they
feel that they use a similar approach.
Recommend developing more detailed guidance
in the event of a change in personnel.

The hazard map has been updated to show the
location of the Komatiite Zones (which trigger
the Working With Komatiite procedure) and the
position of berms. Green Candles are also used
in the pit to demarcate geotechnical hazards.
These are positive developments.

La Knight Piésold
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Hazard / Risk Assessment

Reminder:
- Avoid unnecessary work close to pit
walls
- Keep a safe distance of 10 m when
paossible.
- Report any rockfall events or
raveling to your supervisor and/ orin
the ground control book.
- In the event of a potential rockfall
hazard, the Mine supervisors to inform
personnel on channels:
PIT OPER AMQ (521),
PIT D&B AMQ (515),
SURFACE AMQ (520)
MAINTENANCE AMQ (504)

- Rock Mechanics Emergency
Number: 4605214

Guidance when working near a high T

wall (+14m) komatiite area.

Night Shift:

- No activity allowed during the night
shift inside the 15m in front of a
Komatiite high wall,

Blasting:
- A minimum of 18hrs post blast
observation period is required.

Mucking:

A berm must be install at 15m
distance from the wall immediately
following the mucking activity next to
high wall (14m).

- No personnel on foot within 15m
from the wall (Grade controls,
Surveyors, Maintenance & Service,
etc.) during mucking activity

Drilling:

- Surveying, Loading, and Sampling
for the 300 holes must be done from
the pit side of the holes with a spotter.
- Install a berm between the toe of the
wall and the future pre-shear line

SD04NWS13. Rocklall - Komals
-patential for blocks and slabs
high wall

Action: Day shift drilling close to

il wall
detaening from

wall - Monitor

502558514 Rocklall - remaining unsiable
|wedge:

b
| Action: keep ramp & berm in place - Manilor.

S025E523: Loose rocks.
Action: Light scaling befere drilling anchors.

and no Night shift work
within 15M of the wall |

IVR-2 Push-back; spilled
rocks in the siope

1A Install berm in front

clion;
of IVR-1 & IVR-2 access.




Monitoring and Inspections
Hazard / Risk Assessment (Cont'd)

@

The hazard maps form the basis for the risk-based Work Close to Pit Wall procedure, which is
a key process for managing geotechnical risk (excerpt shown at right).

A spotter is required in Medium Risk areas but not in Low Risk areas. These areas are only
communicated via the hazard maps and are not demarcated in the field. However, the hazard
maps are not routinely carried by personnel working in the pit and are not updated outside of
the regular two-week cycle. As a result, it is not clear whether personnel can reliably apply the
Work Close to Pit Wall procedure.

The personnel most likely to be affected are the Geologists and Surveyors; the other in-pit
personnel typically do not work alone and the Drillers and Blasters do not work on a pattern
unless it has been cleared by Rock Mechanics through the Wall Approval procedure.

Recommend reviewing the integration between the Work Close to Pit Wall procedure and the
hazard maps to ensure that the procedure can be consistently implemented as intended.

Knight Piésold
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+ Red Zone: An area defined as very high risk.
s QOrange Zone: An area defined as high risk. It is a section of the Pit Walls requiring remedial work.

» Yellow Zone: An area defined or the Wall Inspection Map as medium risk. It is a section of the Pit

Walls requiring remedial work or precautionary measures, as well as a spotter.

s Green Zone: An area defined on the Wall Inspection Map as low risk. It's a section of Pit Wall where

no special work is planned, but an initial assessment is always performed before approaching wall.

e Purple Zone: An area defined on the Wall Inspection Map as an area where the wall was not exposed

at the time of previous inspection.

O Geotechnical Hazard
. Miss hole

-— - Berm

- Very High Risk, NO ENTRY
High Risk,
Requires Remedial Measures

Medium Risk, NEED A SPOTTER
Precautionary or Remedial Measures

Low Risk
Perform assessment before entering

Wall not exposed
During inspection




Monitoring and Inspections
Hazard / Risk Assessment (Cont'd)

The hazard maps focuses on rock mechanics hazards. While corrective actions related to the
identified hazards are noted on the map, the corrective actions are primarily communicated
and tracked through the Pit Wall Approval procedure and the Hazard Tracking Database.

The Hazard Tracking Database has been regularly used since the last annual inspection and
no hazards were observed to be missing. The database has been significantly cleaned up
since the last annual inspection.

There are multiple hazards documented in the Hazard Tracking Database that have been
removed from the Hazard Maps as they are located in inactive areas or exclusion zones.
These measures address the short-term risk but there is currently no mechanism to ensure
these hazards are revisited or mitigated before mining resumes or prior to access for other
activities (e.g., dewatering).

Recommend having a layer on the map that remains internal to the Rock Mechanics team that
tracks long-term hazards and areas that are a focus of monitoring (e.g., the wedge above the
ramp on the West Wall of the Whale Tail pit) that do not necessarily need to be communicated
to the larger workforce. Alternatively, these could be tracked in the Hazard Tracking Database
with a specific identifier.
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+ Red Zone: An area defined as very high risk.
s QOrange Zone: An area defined as high risk. It is a section of the Pit Walls requiring remedial work.

» Yellow Zone: An area defined or the Wall Inspection Map as medium risk. It is a section of the Pit

Walls requiring remedial work or precautionary measures, as well as a spotter.

s Green Zone: An area defined on the Wall Inspection Map as low risk. It's a section of Pit Wall where

no special work is planned, but an initial assessment is always performed before approaching wall.

e Purple Zone: An area defined on the Wall Inspection Map as an area where the wall was not exposed

at the time of previous inspection.

O Geotechnical Hazard
. Miss hole

-— - Berm

- Very High Risk, NO ENTRY
High Risk,
Requires Remedial Measures

Medium Risk, NEED A SPOTTER
Precautionary or Remedial Measures

Low Risk
Perform assessment before entering

Wall not exposed
During inspection




Monitoring and Inspections
Bench Approval Process

= Rock Mechanics completes a Pit Wall Approval for all benches on the final walls (both ultimate pit and interim stages). This process is a key
control for managing potential rockfalls and bench-scale instabilities and is formalized within the Pit Wall Approval procedure.

= The condition of the bench and whether or not the face has been adequately scaled is assessed. The process is intended to be completed
after each flitch is established and before work resumes in the area. A standard two-page report is issued each time.

= Drill patterns are only released to Survey and the drills once the required wall approvals are completed.
= The use of a checklist to improve consistency between staff and avoid hazards being missed continues to be recommended.
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Monitoring and Inspections
SSR - General

= The mine now has three GroundProbe SSR-XT real aperture radars, with a new radar commissioned at the
end of 2024. One radar covers the north wall of the Whale Tail Pit while the other radar covers the south wall
(see image at right). The new radar is intended to allow coverage of the IVR V2 north wall.

= The Ground Control Monitoring Using Radar System procedure sets out responsibilities and how the SSR data
are to be communicated. The procedure was updated in July 2025 and is awaiting approvals.

= The radar data are reviewed at least twice a day and whenever an alarm is triggered. The process followed
when an alarm is triggered is defined in a TARP, shown at lower right. . e

= The TARP describes Grey, Orange and Red alarms. In practice Red alarms have not been established and the | =~ SRSOTNI | e TN
current monitoring strategy relies on an experienced operator who is familiar with the historical slope }FFL’?ESZTJL“"’“'
performance and is comfortable interpreting the data and adjusting the triggers for the Orange alarms on a 7 Sernsa50io1s
case-by-case basis. An attempt was made to establish red alarms for select areas of the open pit in Q2 of
2025 . This attempt was ultimately abandoned after repeated false alarms. Remove the Red alarms from the ORANGE > Contact Rock
TARP if they will not be used. s | e
= The updated procedure now explains the common alarm triggers used and provides guidance on how they
can be adjusted based on different circumstances.

= Someone from Rock Mechanics is designated as being on-call and has a pager if they cannot be immediately RED
reached or it is night shift. The on-call person is notified whenever there is an alarm.

f Sep-ura#-4605214
= GroundProbe’s Geotechnical Support Services (GSS) were retained in 2024 to provide supplementary 24/7
remote monitoring of the radar. It is understood that this is working well.

Example Signification Dispatcher’s response

,‘
H
i

‘
I

» STOP operations in
area

HIGH Risk > Evacuate area
Wall Movement or » IMMEDIATELY CALL
noise ROCK MECHANICS

PERSONNEL
» Sepura # - 4605214
» Ext: 4606920

S —
o
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Monitoring and Inspections
SSR Monitoring - Coverage

= With the introduction of the new radar, downtime has been notably reduced: o SRssoSTUS
— Radar SSR253 was operating 97% of the time in Q2-Q4 of 2024. It was used on an ad-hoc basis in 2025.

— Radar SSR560 was operating at least 95% of the time in Q2-Q4 of 2024 and Q1-Q2 of 2025, with the
exception of a period in August and September when it was down for more than two weeks due to
mechanical and network issues.

— The new radar, SSR 873 was commissioned at the end of November 2024 and has since been operating
well with between 93 and 95% uptime.

= The radar is the primary monitoring system for the open pit slopes, and periods of downtime significantly impact
the mine’s ability to manage geotechnical risk. The mine has identified sectors of the open pit where the SSR is
critical for achieving an acceptable level of residual risk. These are documented in the Monitoring Procedure but —
have not been communicated outside of the Rock Mechanics team. oo oy

= [faradar goes down, a Grey Alarm is triggered. In these cases, the Rock Mechanics on-call is informed and will
reviews the situation and stop or modify mining activities as appropriate.

Summary of SSR Availability in Q1 2025

SSR 873
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Monitoring and Inspections
SSR Monitoring (Cont'd)

= The SSR was used to forecast 11 of the 19 reported bench failures and rockfalls that have occurred in the Whale Tail pit since the previous annual
inspection in August 2024. Note that in one case the radar was down, resulting in a closure of the area to personnel, and in two cases the failure area
had been masked ahead of a blast and the failures occurred during or immediately after the blast when personnel were not exposed.

= Analarm was triggered in advance for 8 of the 19 failures. Setting aside the 3 cases noted above, the remaining 8 failures that did not trigger an
alarm ranged in size from 150 to 700 tonnes, with an average size of 400 tonnes. Smaller failures and rockfalls are more challenging to capture with
the SSR and the mine employs other controls such as berms to mitigate the risk associated with these failures (discussed in a later section). Failures
larger than approximately 1,000 tonnes have been reliably identified and an alarm triggered.

= The alarm parameters were reviewed by AEM and GroundProbe in July 2024 and the impact of different thresholds considered. The velocity
threshold was reduced from 1.3 mm/hr to 1 mm/hr over 2hours, 2 scans and 3 contiguous pixels. In certain areas, the alarm is sometimes relaxed to
Tmm/hr over 80 minutes and 3 pixels over 2 scans.

= The SSR continues to be the primary monitoring tool and it is recommended that the alarm parameters be reviewed and reconciled annually as well
as after major failures to ensure that they remain effective. A commitment should be made to this effect in the GCMP.

= The mine continues to review the expected radar coverage relative to the planned mining, which is good practice.

= The semi-permanent locations for the SSRs have resulted in a longer-term set of slope monitoring data. Based on discussions with GroundProbe, the
utility of this data set for monitoring long-term slope performance is limited to approximately 3 months before excessive drift occurs. Rock Mechanics
reviews the radar data for trends over a 3-week and 3-month timeframe each two-week rotation.
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Monitoring and Inspections pata
GNSS Beacons o

3D DISPLACMENT

125

100

50

from #5039

3D Displacment (mm)

2025-01-01 2025-01-19 2025-02-06 2025-02-24 2025-03-14 2025-03
23:59:59 19:11:59 14:23:59 09:35:59 04:47:59 23:59:%

The mine has installed GNSS beacons to complement the SSR data, provide a long-term deformation baseline, and to allow the true displacement
vector of the slope to be measured. Four beacons were installed in 2023 and early 2024 in the Northeast and Northwest walls of the WHL open pit.

Since the 2024 annual inspection, one additional GNSS/GPS (#5025) was installed in the Greywacke in the North Wall. The Greywacke is initially
expected to experience less displacement than the Komatiite in the Northeast and Northwest walls and thus should be a useful point of comparison.
The Greywacke is predicted to start to deform during the recovery of the crown pillar.

The beacon installed on the ramp in the northwest wall is no longer functional as the battery has drained. The battery should be replaced.

The beacon data are imprecise and are reviewed using moving averages. The displacement has averaged 5 to 10 mm over a 3 month period.
The beacon data exhibit a clear trend into the open pit, which is consistent with
expectations. However, there is an unexpected southwesterly component to the
data. This may be due to movement of the base station at the crest of the e
northeast wall. AEM are current evaluating whether the base station should be &

relocated.

The GNSS beacons are now fully integrated into the mine's monitoring system &
(e.g., MonitorlQ) and an alarm has been defined at 10 mm/hr. Due to the '
precision of the beacons, recommend defining the alarm over a longer time
period (e.g. a week). A TARP still needs to be developed.

The mine has budgeted for the installation additional beacons in 2026 and
2027, likely in the lower Northeast and Northwest Walls.

() knight piésold
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Monitoring and Inspections
Sub-Surface Monitoring

= The sub-surface geotechnical and hydrogeological instrumentation in the open pits consists
of the following instruments in the Whale Tail pit:

— Athermistor installed in the Northwest Wall (red dot at right) to a depth of 15 m behind
the wall to better understand the active layer developed in the open pit. This
instrument is working but the data were not reviewed as part of the annual inspection.

— Athermistor string, five vibrating wire piezometers, and a TDR cable installed in a
single drillhole in the South Wall (blue dot at right) in order to monitor the
hydrogeological conditions within the talik exposed in the south wall. The data have
largely stabilized, with limited changes due to recent mining. The TDR is available but
is not currently being monitored.

— An SAAinclinometer and VWP installed in the upper Northeast wall (green dot). This
area was originally in a closed talik associated with Whale Tail lake but the
instrumentation indicates that the rock mass is now frozen. The SAA has reported
consisted displacement (8 mm since November 2023) towards the open pit and this is
discussed further on the next slide.

— Asecond SAA inclinometer and VWP were installed in the lower Northeast Wall
(yellow dot) in Q1 2024. The SAA was damaged during installation and only the VWP
is functional.

La Knight Piésold
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Q1 Q4

Monitoring and Inspection ... - -~
SUb—Surface Monltorlng (Contad) displacement over time R / -

= The data from the SAA installed in the upper Northeast Wall of the
WHL open pit are shown at upper right.
Discontinuity in the —»

= There are peaks in the data at elevation 5080 and 5087 (roughly the f data at elev. 5080 <=
area circled in red at bottom right). These correspond to a contact and 5087 m
between the Greywacke (blue) and the Chert (orange).

= Ahigh-level review of the data suggests that the displacement
increased when mining was occurring at the toe of the slope in Q1
and Q4 2024. Recommend plotting the data relative to mining
activities in this sector.

— 2025-04-04 15:00
— 2025-03-07 15:00
— 2025-02-07 15:00
2025-01-10 15:00
— 2024-12-15 15:02
2024-11-17 16:00
— 2024-10-19 15:00
~ 2024-09-28 15:00
— 2024-08-23 15:00
2024-07-26 15:00
2024-06-28 15:00
— 2024-05-31 15:00
2024-05-03 15:00
2024-04-05 15:00
— 2024-03-08 15:00
2024-02-09 15:00
- 2024-01-12 15:00
— 2023-12-15 15:00
— 2023-11-17 15:00

onym)

= All of the instruments are integrated into the mine's monitoring
system (e.g., MonitorlQ). Trigger thresholds, alarms, and a TARP
need to be developed for the SAA to govern the management and
interpretation of the data.

= Additional instrumentation should be installed as mining progresses
(e.g., Design Sector A1K and IVR V2 Design Sector V2A).

e < AMQ - WTP_DL1MT _NE SAA1 Temp
R NN e
. 7T .~
-‘Y"'!!! R\ \ :
by !F Q- WTP_DL117_NE_SAA1_x [§
.

AMQ - WTP_DL117_NE_SAA1_y







Ground Control Program
General

Comments on the following aspects of the ground control program for the open pits are provided on the following slides:
= Mine Design Input and Review

= Data Collection and Design Verification

= Rockfall Database and Reporting

= Quarterly Summary Reports

= Resources and Training




Ground Control Program s IR gy

Design: [FACILITY] [PHASE] [VERSIONJDESIGN ITERATION] [DRAFT VERSION]

Mine Design Input and Review e
= The rock mechanics team provides input to the mine design and planning process as follows: %ﬁﬁ
— Bench Master - The Bench Master is reviewed by the rock mechanics team as part of the —
sign-off process (example at right). e
—  Weekly Mine Planning Meeting - Attended by a member of the rock mechanics team. The e

DESCRIPTION

mine plan for the next two weeks is discussed, and any rock mechanics considerations
identified. Key decisions are documented in meeting minutes.

— Three Month Rolling Mine Plan (3MR) - The rock mechanics team provides input to the 3MR
as part of the mine planning meetings. High-level comments are documented in an overall
summary presentation.

e Dol B
e

:
:
H
i
I
!

— Budget Mine Plan and Life of Mine Plan - The rock mechanics team reviews the mine plan e :
and key geomechanical considerations are summarized in a series of slides. S —— — B
[ esign rezpects topography™ [N ]
[Barncs misvabions respect normal comsertion (Inbervals of T)7 [Nl =
lm:mmmnm E ]

DUMF GECMETRY

design parameers T
[+ ignaturs: Datter:

for delegats) name:

I
[Cesion pictied oicial AEM |ayout wilh COMTect fik DIock and Informaton?

& e Din=cional AmowdGiridines InCluded?

= C
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(|

FAEnginesring04-MineEng\06- FLANNING!06- FIT DESIGNS\PIL & Dume Design Approval & Sign-Off Sheet - Version Aug 2019l
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Ground Control Program
Data Collection & Design Verification - Rock Mass Characterization

The mine collects information to support design verification and reconciliation. These efforts can be broadly grouped into rock mass characterization and
slope performance reconciliation. The mine commits to completing structural and rock mass quality mapping at least annually and when unusual
conditions are observed. Comments on the rock mass characterization are provided below.

= The Rock Mechanics team completed structural mapping and spot mapping of four general areas within the Whale Tail Pit (East Wall above and
below the ramp, Southeast Wall below the ramp) since the last annual inspection. The data have not yet been consolidated or reviewed for trends. No
mapping has been completed in the IVR open pits. No mapping is currently undertaken to validate the Brittle / High Strain Structure model.

=  The deposits at Amaruq are notably structurally complex and rock mass structure often controls the slope performance. Mapping needs to be
completed to confirm the structural trends in each design sector, help verify/refine the brittle/high strain structural model, and to help identify
prominent structures that could strongly influence slope performance. If there are significant changes to the interpretation of the rock mass structure,
the potential impact on the open pit slope performance and design should be assessed.

= While mapping should be completed in all of the design sectors, particular attention
should be paid to design sectors A1K, D4/D4K, F6 and H5 of the Whale Tail pit and

Table 5-7: Summary of Data Collection and Analysis Program

Structure | Responsible Type Frequency Reporting Distribution list
Sector V2A of the IVR V2 pit. The mapping could be shared between Rock Mechanics Rock ety or e o
and GGOlogy. gZ?ggg:fr Wall mapping oonditionsfc?;)tndmons outside
Technician Expectations occur
= Note that Maptek LiDAR scans are completed for all benches on the final walls and S .

are of sufficient resolution to allow discontinuity orientation data to be obtained. ang VRt | SR GO B
Measurements from the scans can be used supplement the structural mapping, Rock Quartety Engineering team.

. . Mechanics | oro1ind control Quarterly Quarterly ground | 05 ¢ ‘yine Ops if
especially in hard to access areas. Engneeror | T oo contolreport | = g ired
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Ground Control Program
Data Collection & Design Verification - Bench Performance

3. WHL CATCH BENCH WIDTH COMPLIANCE BENCHES 5004 & 5011 -

Calculated catch-bench compliance >8.0m

The mine commits to reviewing the bench performance quarterly. A
= The achieved slope geometry is documented through Maptek scans S N — I

2% to 82%. All other rockfalls in this quarter occurred on benches above and did not impact

completed for all final walls. The scans are used to measure backbreak of the | e complance steiatonsoos o o1t
catch benches and the results are summarized in the quarterly reports.

= Catch bench width compliance for the WHL open pit was reviewed for each

quarter since the last annual inspection. The catch benches achieved the —
reqUired 8 m with 75 to 80% re||ab|||ty This is consistent with the deSign \ vii;ﬁﬁ:‘i:fifg“m"._ff;’mlﬁfii';ﬁ?i%"m‘"
: 7 : :
basis.
= Back break of the crests was measured for the IVR V2 open pit for Q3-Q4 of / e
2024. The backbreak averaged 1.6 to 2 m (excluding the first bench whichis | ™"
influenced by surface effects). However, whether or not this complied with the
design basis was not assessed. Catch bench width compliance was Table 5.6 Wall performance trend and actions
subsequently assessed in Q2 2025 for the pre-sheared benches. The catch Trend Actions
benches evaluated achieved the required width of 8 m with 79% reliability. Wal performed as expected o 2t e
This iS ConSiStent With the deSign baSiS Wall performed less than expected - nggl:frsni?hgﬁon plan and implement specific action plan with the different
. stakeholders (Rock Mech., Designer, Mine planner, Production, Mine Operations).
= The catch bench performance needs to be consistently compared to the ~Wdentiy possible cause : - =
design basis. Recommend continuing to complete this as part of the QUArtErly | wai peromed beter than expected | - Fvatas or pessibiity of using more agaressive sope parameters with e
different stakeholders (Rock Mech_, Designer, Mine planner, Production, Mine
reports. Operations)
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Ground Control Program
Data Collection & Design Verification - Bench Performance (2)

Crest loss at Amarug is attributed to a combination of drilling and blasting practices, adverse rock mass structure (e.g., WHL Sector F6), and
the use of scaling to remove identified hazards.

The mine implemented a Crest Protection Plan in 2024 and has progressively iterated through a series of trials to improve the catch bench
performance. This includes line drilling, air-decking, negative sub-drill near the future crest position, etc. Key outcomes of this work since the
last annual inspection include:

— Line drilling is now budgeted and planned for all benches directly below the ramp.

— Adedicated blasting pattern has been developed for benches with a 55° BFA that are within the Komatiite.
The mine is considering developing dedicated blasting patterns for other bench configurations in the Komatiite, and this is encouraged.
The possibility of periodic meetings between Blasting and Rock Mechanics was discussed during the site visit and this is also encouraged.

It is recommended that Rock Mechanics be part of the design and sign-off process for blast patterns to help ensure that geotechnical
considerations are taken into account (e.g., blasting away from a sensitive wall, planning for trim blasts along contacts, efc.).
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Ground Control Program
Rockfall Database and Reporting

= Rockfalls are to be recorded in the Rockfall Database and a rockfall report is issued.

= 19 rockfalls have been recorded since the previous annual inspection in August 2024, all of which occurred in the Whale Tail open pit. These
represent bench-scale instabilities or smaller rockfalls and can broadly be grouped as follows:

Whale Tail Northeast Wall - Two bench scale planar or wedge failures with a tonnage between 500 and 900 tonnes occurred along brittle / high
strain structures in the Komatiite. All of the failures were retained on the bench below or by a berm at the toe of the bench. These failures are
consistent with the expected performance of this sector.
Whale Tail Northwest Wall - Eleven individual rockfalls associated with four wedge or hybrid failures. The cumulative tonnage of the failures
ranged from 150 to 15,800 tonnes. The largest failure occurred as a series of individual bench failures as the benches were developed but
collectively represents a multi-bench failure.
Whale Tail South Wall - Six individual rockfalls associated with four wedge failures along lithology contacts. The cumulative tonnage of the
failures ranged from 300 to 8,400 tonnes.

= These failures are described in greater detail earlier in this summary.

= There is a need to clarify the criteria for what type of events are recorded in the rockfall database. While events that meet the reporting threshold for
the WSCC are recorded, events that could have plausibly resulted in injury or damage under different circumstances, as well as unusual occurrences,
should also be recorded in the database. For example, small rockfalls, or the potential wedge that was removed from the south wall of the VR V2
open pit.
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Ground Control Program
Rockfall Database and Reporting

= ARockfall Report is completed for all reportable rockfalls and slope failures.
Intelex reports are completed for rockfalls deemed to be near misses.

= The contents of the reports varies but has improved significantly since the last
annual inspection. The reports now typically include:

— Afactual description of the event (conditions and chronology) and the
consequences of the event

— The primary and contributing causal factors, including lithology, structure,
water, temperature, blasting, etc.

—  Whether the failure is part of a larger trend
— Action or follow-up items
= In cases where multiple similar events have occurred, a more detailed discussion

is typically included in the Quarterly Summary reports along with lessons learned.

= The reports typically do not consider the effectiveness of the existing controls.
This is discussed further on the next slide.
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REPORT TO MINES INSPECTOR

Date: October 100, 2024
From: Agnico Eagle Mines — Meadowbank Division
To: Nunavut Mines Inspector

Issued pursuant to (Sections 16.01 & 16.02) of the Mine Health and Safety Act and
Regulations for NWT & NU.

Event Description (Incident analysis):

On October 8%, 2024, at 10:20 AM, a fall of ground occurred on the Southwest wall of the
Whale Tail pit.

The calculated tonnage of the rockfall is 1,102 tonnes. The event happened on bench
elevation 5046 down to 5025 and it was entirely retained on the catch bench elevation
5025 with a run-off distance of 7m.

The area was identified as being problematic and an exclusion zone (safety berm) was
put in place back in September at 13m away for the toe of the wall. On September 26, a
plan was established to leave this exclusion zone in place until all adjacent drill patterns
were blasted to see if the effect of blast vibrations and rainfall would make it come down.

As planned, on October 8™ at 10:20AM, the problematic structure fell on it's own.

No personnel were injured, and no equipment was damaged. There is potential for more
raveling and rockfall in the area following this event.

Geological, Hydrogeological and Mining Contexts (Fundamental causes):

The rockfall occurred at the contact between the mafic and ultramafic lithological units. A
brittle structure and Lamprophyre Dike also cross the wall at that location. The
main structure plane is dipping 36° towards the pit side with a strike of 339° which is
more in line with the lithological contact between mafic and ultramafic units. The break
remains are forming a general flat shape although folded locally. A period of more
than a month of heavy rain (+40mm) was recorded prior to the event. Running water
was also seen before the rockfall.

Corrective or preventive actions:

1. Keep the berm in place to prevent entry and contain potential future rockfall / spill
rocks.

2. Continue to apply the procedure “Working with Komatiite”.

3. Have radar coverage when resuming work below the zone.

4. Continuous mapping of brittle structures and lithological contacts in Southwest of
Wale Tail Pit




Ground Control Program
Control Effectiveness

= The mine relies on multiple controls to manage geotechnical risk, including design (e.g., adequate catch bench width), physical barriers (e.g. berms),
and monitoring (e.g., inspections and the SSR).

= The effectiveness of these controls should be periodically reviewed (e.g., annually) to both confirm that the risk is being mitigated as intended and to
communicate the value of the controls to other stakeholders. For example, the Working with Komatiite procedure constrains open pit operations but is
one of the most effective controls currently in place at the mine for managing rockfalls.

= There are many possible ways of evaluating and quantifying control effectiveness. As one example, the successive elimination of hazards by layered
hierarchy of controls is shown below for the rockfalls that occurred since the last annual inspection.

Total Number of Failures Since last annual inspection
Design / Retained on Catch Benches 7 RF61, RF63, RF69, RF70, RF71, RF74,
Physical Barrier RF78
Retained Within Working With Komatiite 6 RF59, RF60, RF64, RF68, RF72, RF75
Procedure Berm
Retained Within Geotechnical Berm or 4 RF62, RF66, RF76, RF77 Areas identified in advance by
Exclusion Zone (Candles) inspections, SSR, etc.
Procedural Occurred During/Immediately After Blast 1 RF65
Area Evacuated due to SSR Alarm 0

Uncontrolled Reached Open Pit Floor without Control 1 ASRFY 3 Occurred during scaling




2025 - Q2

Ground Control Program | QeenPitGround Control
Quarterly Summary Reports

= The mine has committed to producing a report every quarter that
summarizes the slope performance, monitoring and instrumentation e
activities, and rock mass characterization data collected over the o
reporting period. Progress updates are also provided on any projects.

= The quarterly reports have been completed as planned for each quarter &

since the last annual inspection, although the Q3 and Q4 2024 reports AGNICO EAGLE

were grouped. These reports are an important verification activity and

provide a good summary of the ground control program activities. 2. QUARTERLY DASHBOARD Q2 2025 *
= The reports include a dashboard summary of the activities complete QUARTERLY DASHBOARD

and now compare the achieved frequency of the activities to the Ml b boondi

commitments in the GCMP. This is a good initiative and is endorsed. | T T o s e
= Recommend including a discussion of the effectiveness of the mine’s There e four reporbe okl mc fmowmineom 1 0 3 8 5 %

controls (e.g., radar alarms, prior identification of rockfalls, etc.) at least o i - AN

on an annual basis. - e S
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Ground Control Program
Resources and Training

= The composition of the rock mechanics team has changed since the last inspection and now consists of:
Katie Hawley, Strategic Rock Mechanics Engineer
Louis-Philippe Prevost, Rock Mechanics Engineer
Jasmine Sophie Papineau, Rock Mechanics Engineer
Vincent Duranleau, Rock Mechanics Technician
Arron Haselhorst, Rock Mechanics Technician

= The team s at full strength and, as a result, there are two to three rock mechanics staff on site at any given time. These staff are responsible for the
open pits as well as the underground mine, though in practice the two technicians focus on the open pits and the two engineers focus on the
underground mine.

= The staffing resources are considered adequate for the current demands on the Ground Control Program and the team are currently meeting most of
their commitments. However, additional demands will be placed on the program due to the extension of the underground mine life and the expected
expansion of the IVR open pits. As a result, the team will need to manage the recovery of the crown pillar below the WHL open pit at the same time
as the mining of the north wall of the IVR open pit, both of which will require greater attention due to the increased likelihood of a hazard occurring.
The adequacy of the team’s resources in the coming years should therefore be reviewed.

= The development of a skills matrix is in progress. The initial version focuses on monitoring and instrumentation and now needs to be expanded to
include other key skills such as pit wall inspections and approvals.

= The team has a full suite of appropriate software, including Rocscience software as well Leapfrog, Maptek, and Pix4D. The team primarily uses
Deswik for visualization.
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