
























































C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-08 Day Shift.xls]Daily Report

Date: 8-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy and Windy (-16⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Fine filter placement (0+830 @ 0+590). The first lift is done El: 143.5.

- They start the second lift of filters El:144.0 Fine filter (0+170 @ 0+500) and Coarse filter (0+290 @ 0+500) and (0+940 @ 0+835)

- Finished the compaction of the first lift of filters at El: 143.5.

- They start the compaction of the second lift of the filters at El: 144.0. (0+170 @ 0+500)

- Before they place the fine filter on the second lift. I asked them to remove de snow over the first lift to avoid settling.

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345; Backhoe 345;  2 Articulated trucks

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-09 Day Shift.xls]Daily Report

Date: 9-May-18 Sebastien Blackburn, Day shift

Weather : Sunny and Windy (-11⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- The second lift is done El: 144.0. Fine filter (0+500 @ 1+038) and coarse filter (0+500 @ 0+835 and 0+940 @ 1+038).

- They start the third lift of filters El:144.5 Fine filter (0+170 @ 0+335) and Coarse filter (0+170 @ 0+335).

- Finished the compaction of the second lift of filters at El: 144.0.

- Take samples of fine filter. (FF-07-2018 in stockpile), (FF-03-2018, 0+835 2nd lift (QA: FF-04)), (FF-05-2018, 0+275 3rd lift), (FF-06-2018, 0+775 2nd lift)

- The gradation of the sample number CF-03-2018 is done.

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345; Backhoe 345;  2 Articulated trucks

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-10 Day Shift.xls]Daily Report

Date: 10-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy and Windy (-10⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- The third lift is all most done El: 144.5. Fine filter (0+335 @ 0+940) and coarse filter (0+335 @ 1+038).

- They all most finished the compaction of the third lift of filters at El: 144.5.

- I take a sample of the fine filter. (FF-08-2018 in stockpile).

- The gradation of these samples are done FF-03-2018 (FF-04-2018 QA), FF-05-2018, FF-06-2018, FF-07-2018.

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345; Backhoe 345;  2 Articulated trucks

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-11 Day Shift.xls]Daily Report

Date: 11-May-18 Sebastien Blackburn, Day shift

Weather : Sunny, cloudy and Windy (-9⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- The third lift is done El: 144.5. Fine filter (0+940 @ 1+038).

- They finished the compaction of the third lift of filters at El: 144.5.

- I take 2 samples of the fine filter. (FF-09-2018 in place on the fourth lift (0+235) and FF-10-2018 in stockpile).

- The fourth lift of coarse filter is done El: 145.0.

- They start the Fine filter sloping while they place the fourth lift of it (0+170 @ 0+330 and 0+600 @ 0+715).

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345; Backhoe 345;  1 Articulated truck and an other one for half of the day.

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-12 Day Shift.xls]Daily Report

Date: 12-May-18 Sebastien Blackburn, Day shift

Weather : Sunny, cloudy and Windy (-12⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- The fourth lift is done El: 145.0. Fine filter placement and sloping (0+330 @0+600 and 0+715 @ 1+038).

- They all most finished the compaction of the fourth lift of filters at El: 145.0.

- The gradation of these samples are done FF-08-2018, FF-09-2018, FF-010-2018.

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345; Backhoe 345;  1 Articulated truck, Packer.

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-13\[QC-Daily Inspection Report 2018-05-13 Day Shift.xls]Daily Report

Date: 13-May-18 Sebastien Blackburn, Day shift

Weather : Sunny, cloudy and Windy (-10⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Filters, compaction, sloping, trench

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- The are rolling de fine filter slope downstream (0+170 @ 1+038).

- They finished the compaction of the fourth lift of filters at El: 145.0.

- Snow removal on saddle road and SD-3

- Sloping downstream (0+430 @ 0+530 and 0+745 @ 0+835)

- Anchoring trench (1+038 @ 0+825)

- Fourth lift compaction of filters (0+900 @ 1+038).

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345, Backhoe 345, 1 loader, packer

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-14 Day Shift.xls]Daily Report

Date: 14-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy and Windy (-13⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Sloping, trench, snow removal

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Snow removal on saddle road and SD-3

- Sloping downstream (0+530 @ 0+745 and 0+835 @ 0+940)

- Anchoring trench (0+825 @ 0+270)

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345, an half of a day Backhoe 345, 1 loader

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-15 Day Shift.xls]Daily Report

Date: 15-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy, Sunny and Windy (-9⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Sloping, snow removal

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Snow removal on SD-3.

- Sloping downstream on Central Dike (0+940 @ 1+038).

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145 and SD-3



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-16 Day Shift.xls]Daily Report

Date: 16-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy, Sandy and Windy (-12⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Snow removal, ripping, blowpipe

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Snow removal on SD-3, manually and with the shovel.

- Key trench excavation on SD-3 with the ripper first and the shovel afther. (20+800 @ 20+675)

- The blowed the LLDEP on central dike with the blowpipe. (0+170 @ 1+038)

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345, dozer

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145 and SD-3



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-17 Day Shift.xls]Daily Report

Date: 17-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy, Sandy and Windy (-8⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Key trench excavation

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Key trench excavation on SD-3 with the shovel. (20+675@ 20+660 and 20+650 @ 20+600)

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345 for 2 hours

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145 and SD-3



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-18 Day Shift.xls]Daily Report

Date: 18-May-18 Sebastien Blackburn, Day shift

Weather : Cloudy (-1⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Key trench excavation

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Key trench excavation on SD-3 with the shovel. (20+660 @ 20+650)

- Blow pipe on central Dike

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: Backhoe 345 for 1 hour

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of Central
Dike at El: 145 and SD-3



C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-19 Day Shift.xls]Daily Report

Date: 19-May-18 Sebastien Blackburn, Day shift

Weather : Windy (-8⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Snow removal

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- They start to removed the snow downstream. (see sketch join to the report)

- They start to push the berms into the north cell directly afther they have removed the snow. (see sketch join to the report)

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: 2 Backhoe 345, dozer

Manpower:

Central Dike

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of North cell
capping at 152.0





C:\Users\sblackburn\Desktop\Chantier\Daily inspection report\2018\2 - May\Semaine se terminant le 2018-05-20\[QC-Daily Inspection Report 2018-05-20 Day Shift.xls]Daily Report

Date: 20-May-18 Sebastien Blackburn, Day shift

Weather : Windy (-11⁰C)

Project: Contractor: Sana

Work in Progress (Location, Activities, Equipment, Quantities, Problems, Delays etc.): Sloping, muck placement

General Activities: see work in progress

Soft Sediment Excavation Key Excavation Coarse Filter Drilling/Blasting

Foundation Preparation LLDPE/Geotextile Till Sump Excavation

Water Control Fine Filter Rockfill

Description:

- Sloping upstream on north cell capping. They had to remove all bigger bolders than 1.3m of large. (see sketch join to the report)

- Rockfill placement on north cell capping. They had to remove all bigger bolders than 1.3m of large. The lift is bigger than the requirements. It must be

 2 meters and less thick per layer.  (see sketch join to the report)

Delays:

Comments (observations, comments, discussions with contractor, ect.):

Equipment: 2 Backhoe 345, dozer, Haultrucks

Manpower:

North cell capping

* Photos must be stored in appropriate location as indicated by the Owner Representative

Inspector - Day/Night:

QC INSPECTOR'S DAILY REPORT
CENTRAL DIKE

AGNICO-EAGLE MEADOWBANK

Photos Location:

Increase the final level of North cell
capping at 152.0


















































