Process Map for NIRB’s Review of AEM’s Meliadine Gold Mine Project — NIRB File No. 11MN034

November 9, 2011 RECEIVED

By Licensing Administrative Assistant at 3:23 pm, Nov 10, 2011

PHASE 1: Scoping & Development of EIS Guidelines, Proponent Preparation of Draft EIS

2011/07/08 | |  NIRB issues 12.4.4(b) Screening Decision |
Dav 1-3 2011/09/14 - Minister refers project to NIRB for Review
Y -2011/09/16 Public notice of Review released
Day 16 | | 2011/09/29 | | NIRB receives updated project description |
| Day 24 | | 2011/10/07 | | Draft Scope released for 21 day comment period |
v
Day 31 2011/10/14 Notice of community scoping meetings
published
Day 45 | | 2011/10/28 | | Comments received on Drafi Scope
v
Revised Draft Scope and Draft EIS Guidelines
Day 43 2011/11/09 released for 30 day public comment
v
Day 61-78 jgjlllgllgjé Community Scoping Meetings, Kivalliq Region
Comments received on Revised Draft Scope and
Day 86 2011/12/08 Draft EIS Guidelines
v
Day 93 2011/12/15 Final Scope issued Revised Draft EIS Guldellnes
released for 21 day comment period
v
Day 120 2012/01/10 Summary. Report from Corpmunlty.Scoplng
Sessions released for information.
v
Day 121 2012/01/12 Comments receivgd on
Revised Draft EIS Guidelines
Day 133 2012/01/24 EIS Guldehn.es Deve}opment Workshop
in Rankin Inlet
v
Day 146 2012/02/06 Final EIS Guidelines issued

\ 4
Draft EIS (DEIS) Submission
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Day 1

| Accept |

Day 15

Day 21

Day 45-50

Day 46-63

Day 80

Day 84

Day 90

Day 96

Day 144

Day 154

Day 157

Day 160

Day 192
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PHASE 3 = Receipt of Final EIS, Technical Review, Final Hearing, Development of Project Certificate

|
1 A 4

v Final EIS (FEIS) Submission |
|
: \ 4

Day 1-15 X | Review for compliance with PHC Report |
|
|
|
: | Reject | | Accept |
e |
Day 15 FEIS dlStI'lbut(?d for 60 day public
technical review

Notice of Final Hearing published |

v

Parties submit technical review comments |

Day 21 |

Day 75 |

\ 4

Day 90 Final Hearing

Day 125

A\ 4

NIRB Issues Final

Report to Minister

\ 4

Minister’s Decision

| Reject |

| Accept |

NIRB Project Certificate Workshop

A

NIRB issues Project Certificate

A

y

NIRB Part 7 Monitoring begins




