Appendix 37 : 2020 Community
Engagement Table



2020 NIRB Engagement and Consultation Table

Projects Date Location Type of Subject ipti
Weliadine 2020-01-14 [ Rankin Inlet. NU. CA (Citv) Meeting Richard C Meliadine Waterline - Meeting with Richard Connelly Puroose: Discuss d feedback
Meliadine 2020-01-13 | Rankin Inlet. NU. CA (Citv) Meetine Rankm It ansiotini Hunters and TrapoersOrganzation 4701 Meliadine Waterline - Meeting with Clavton Tartak HTO Puroo:
Weliadine 2020-01-15 | Rankin Inlet. NU. CA (Citv) WMeeting inters and Trappers' Organization (HTO) Meliadine Waterline - Meeting with Clavton Tartak HTO Purpose: Discuss answer d reiceve feedback
Meliadine 2020-01-15 | Rankin Inet, NU, CA (City) Meeting Namlel of Rankin Inlet Meliadine Waterline - Meeting with Rankin Hamlet Purpose: I
See attached meeting minutes
Nunavut 2020-01-29 | Rankin Inlet. NU. CA (Citv) Meeting Kivallia 1€ #2020-01 Committee (1C) s res of the IIBA. includin the orover functionine of al
Meliadine 2020-01-30 [ Rankin Inlet, NU, CA (City) Meeting Patrick Tagoona Meeting about KCC AGM Purpose: Meeting with Patrick Tagoona to di hamber of and visit to Meliadine.
Outcome: Highlevel logistics and held either Februarv 24 or Februarv 25
Nunavt 1/22/2020 | Rankin Inlet, NU, CA (City) Meeting Kivallig Inuit Association (KIA) ECC202001 The Emplopment and Coure ot (ECC s 2 ponsi and D of the IIBAs, which and processes to p ™
d retention of Inuit, with to Inuit of the Affected Communities, in a manner that is and h it within the
Tail Project, as well as and cultural wellness of Inuit in the Kivallia Region.
Nunavat 20200127 Meeting Kivallig Inuit Association (KIA] E15 Working Group. Purpose: To discuss the EIS rebranded material, Naujaat EIS mak .l Fair, brainst for 2020 and feedback from the Qa report
Meliadine 2020-01-20 | Rankin Inet. NU. CA (Citv) Meeting Kivallia MEL OSWG Meeting The On'Site is resonsible for in
Nunavut 1/7/2020 | Chesterfield Inlet, NU, CA (City) | Meeting Hamlet of Chesterfield Inlet - Mayor Barnie Aggark (SAC) Meeting with Mayor Barnie Aggark Purpose: Inspect the Roman Catholic Mission in chester for donation by AEM
Meeting was requested to discuss the following items: AEM donation $85,000 for renovation
« Hamlet's investment for Advanced Mining for Hard Rock Common Core Training and Diamond Driller Jumb Loaders, scissor deck trucks) to h jobs to Chester
« Presentation from Hamlet to Northern Lights Conference
aining Center in Chester from AEM
 Hamlet equesting  lttr of suppor for 2 Decp Sea Port Ches(erﬁe\d from AEM
Meliadine 1/6/2020 | Rankin Inlet. NU. CA (Citv) Meeting Hamlet of Rankin Inlet (senior. Meeting with Morag MacPherson (SAQ) Purpose: To discuss landfil rights to new arena. future site
Meliadine 2020-02-24 | Rankin Ilet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA)- Lands Administrator Meliadine Waterline Project KIA Meeting Purpose: Meeting with the KIA Lands Department following discussions with Tagak Curley to meet KIA prior f project. See attached
and Director of Lands h the CLARC will
Nunavat 2020-02:25 | Rankin Inlet, NU, CA (City) Meeting Kivallig Chamber of Commerce Kivallig Chamber of Commerce 2019 Annual General Mecting Purpose: Two for the Kivallig Chamber of C 's (KCC) 201 (aGM). 10 be held in November 2019, postpaned until now.
Outcome:
Day 1: P AEM operati d by given. Asite tour of I ded for 37 Mayor and SAO of the Rankin
Inlet Harlet, , John Hickes, and
Dav2: 22 chamber tended and the priorities for the KCC hiooine from Manitoba. hiring staff to assist the KCC, and the inter-communitv road linkl.
Weliadine 20200229 Meeting Rankin Hunters and Trappers' Organization (HTO) Meliadine Waterline Purpose: Follow up on liadine waterline project
Nunavt 2020-02-12 | Rankin Ilet, NU, CA (City) Meeting Kivallig Inuit Association (KIA) BOC #202001 The 8 o i the lIBA, resp Schedule B of the lIBAS, which o P for the benefit of the
it with priority being Communities, then the other Kivallia Communitis.
Nunavat 2020-02-04 Meeting Socio-Economic Working Group 202001 SEMWG Purpose: Discuss the AEM Kivalliq 3 anda e in April
Outcomes: decided on a date for SEMC and agreed to moving port to align with NIRS of SEMC (AEM to organize)
Nunavat 20200225 Meeting Nunamiut Lodge Follow up on MPSP businesses - Nunamiut Lodge Purpose: Discuss prequalification of Nunamiut Lodge
Lodee h Procurement will send her the forms and we will preaualify them in service of hotel catering.
Nunavat 2020-02-10 | Kivalli, CA (State / Province) Open House Public-Arviat, Baker Lake, Chesterfield Inlet, Coral Harbour Public, Naujaat, Kivallig Community Opportunities Fair Purpose: AEM KIA's Kivallig C Fair to provi lable at AEM isited each Kivallia v
Rankin Inlet Public and Whale Cove
Meliadine 2020-02-19 | Rankin Inet, NU, CA (City) Public Meeting Rankin Inlet Public Rankin Inlet Environment Booth at Northern o 3 3
Outcomes: reached about 20 peaple (there was a feast at the same time), but there was. b water, and am was able to explain locations and sampli
brogram. There was also a lot of
Meliadine 2/21/2020 | Meliadine (sublocality) Meeting Kivallig Inuit Association (KIA] Meliadine Site Visit Purpose: Tour Meliadine Site for Language Signage and Cross-Cultural audit
reports
Nunavat 2/20/2020 Mesting ‘Government of Nunavut (GN) Farmily Services Meeting with GN Family Services Purpose: Family Services to d I d
Outcomes
« Discussed briefly on DFS has training and potential funding requests.
« AEM will “targeted v es to reach out to students that have just graduated
« AEM to organize a “information session” to provide them
v p regarding the new. Land level 1is completed) on graduated 2, Kivalliq
duates lst and inform AEM if would partin the Work Readiness session of their community
Meliadine 2/24/2020 Meeting KIA - Lands Department Meliadine Itat Purpose: Discuss the overall how to approach the CLARC.
Meliadine 2/24/2020 Meetine Kivallia MEL OSWG Meeting The On-Site Working is resoonsible for i that the oroject site. in an informal wav.
Nunavut 20200305 Meeting Kivallig Inuit Association (KIA) 11BA Annual Information Session Working Group Purpose: Discuss the I1Ba information session
Outcome: Plans to have more IIBAs printed for the tour (the spiral that AEM has) as well the IBAs. gto derto g
in addition to the general public (i.e. vouth, elders, K
Nunavat 2020-03-10 | Rankin Inet, NU, CA (City) Consultations ‘Agnico Eagle Mines Limited ~Meeting with GN Park: ub. Purpose: Provide information to organizations that are along the by-pass r0ad on the waterline project, answer questions and receive feedback
Blaine Chislett - Rankin Inlet Gun Club (Operator)
Harry (SR) Niakrok
Nunavt 3/11/2020 | Rankin Inlet, NU, CA (City) Meeting Kivallg Inuit Association (KIA) ECC202002 The Emplapment and Coture ot (ECC s 2 ponsi and D of the IIBAs, which and processes to p ™
d retention of Inuit, with to Inuit of the Affected Communities, in a manner that is and h it within the
Tail Project, as well as nc crel wellets of it nth Kl Regon.
Nunavat 2020-03-12 | Rankin Inlet, NU, CA (City) Meeting ‘GN Economic Development & Transportation (ED&T) 2020 CEDO Conference Purpose: Provided operations, process and
on how EDOS/ED&T and AEM can
Meliadine 2020-03-06 Meeting EPLS Store Ltd One-on-one assistance: potential Meliadine snow removal Purpose: Discuss the AWAR
Outcorme: The E& team wildiscuss further and then try to schedule a meeting with EPSL to discuss further.
20200324 Meeting Kivallia CANCELLED - March 2020 MBK OSWG Cancelled due to COVID-19 situation.
Nunavut 2020-03-16 | Arviat, NU, CA (City) Workshop ‘Arviat Public Kivalliq Entrepreneurship Program - Arviat Delivery Purpose: The program consists d from local mentors in business
Kivallig Trade Show Society Outcome: Participants will receive business support once the program has been completed
Meliadine 20200312 Meeting Kivallia March MELOSWG NG to COVID
Nunavut 3/4/2020 Kivallia HSEC Worksho for Small Businesses Puroose: Present the HSEC answer existing businesses or
Meliadine 3/10/2020 | Rankin Ilet, NU, CA (City) Meeting Community interest groups along the by-pass road (Do, GN Airports, GN Parks, | Meliadine Waterline Consultations Purpose: Discuss the overall project, answer questions and oppurtunities for feedback
Gun Clubl
Meliadine 31172020 Open House Public and Elders Meliadine Waterline - Open House Purpose: project, answer
Outcome: 28 d 11 elders
Nunavat 3/12/2020 | Rankin Inet, NU, CA (City) Meeting Rankin Ilet Kangiatinia Hunters and Trappers' Organization (HTO) HTO Introductory meeting - Manager, Acting Chair, New Wildife Mor Purpose: . review 2019 ‘Agreement, outstanding 020
Suzanne Leclair Outcome:
8 2019 final payment by AEM
 AEM will update the draft 2020 Wildiife for review by both new board Environment
Nunavat 3/27/2020 Teleconference Hamlet of Rankin Inlet (Senior Administrative Officer (SA0) Rankin Inlet COVID-10 related supplies Purpose: Discussion on Covid-19 related supplies to assist the Hamlet's pandemic plan.
Outcome: Confirming items to be brought up to Rankin Inlet—Cleaning supplies (Lysol wipes, cleaning supplies, buckets, bleach, industrial soap), hand sanitizers, laundry soap, dryer sheets, face masks, rubber gloves, shampoo, soaps,
toothbrush, toothpaste,
Nunavat 2020-04-07 Meeting Baker Lake Hunters and Trappers' Organization (HTO) Meeting with Baker Lake SAO and Mayor - PPE Supplies Delivery. Purpose: Arrange the transfer of PPE supplies in accordance to the co-designed protocol with the Hamlet
Outcome: Supplies
Nunavat 20200420 Teleconference Dawn Currie RPAN- 2020 camp donation and COVID-19 impacts Purpose: Discuss the COVID-19 impact on the RPAN summer camp donations request
send
Meliadine 2020-04-06 Meeting Kivallia i MELOSWG canc to coViD
Meadowbank | 4/2/2020 Teleconference Baker Lake Hamlet Council, Government of Nunavut (GN), Baker Lake Hunters | COVID-19 Conference Call- Baker Lake Hamlet Council Purpose: per i Order
and Trapoers' Organization (HTO) Outcome: Information flights. at site. fuel vehicle tracing via Sepura radios and Inuit staff at home and from HR.
Nunavt /232020 Teleconference Naujaat - Senior Admistrative Officer Naujaat Hamlet - Food Hamper and PPE request Purpose: Discuss Co-op gift card initiative and the need for PP including face masks for boarding planes, face shields, and gloves
e $10K M 204 dwelings. irrespective of will ollow-up with PE assistance
Nunavt 4/28/2020 Teleconference Mayor of Chesterfield Inlet - Barnie Aggark Chesterfild Inlet - Food Hamper and COVID-1 update. Purpose: Di update on \d PPE as well as update in Chesterfild regarding COVID-19.
Outcome: Fundingfom AEM for Food ampers were proided o Eldrs and famiies on soialasstance. Te upeoming Moy d f $10K from AEM will be spent towards caribou hunt and would support the hunters
OVID-19, two flights per week i 0 smaller communities.
Nunavat 4/28/2020 Teleconference Hamlet of Rankin Inlet (Senior Administrative Officer (SAO) COVID-19 Donation and other updates pupose To s COVID-19 PPE request by the Health center n Rankin, healthcenter 0 stat testing everyone shorly and COVID-19 La tests are g to Winnipeg—turn around s Sbout week, update on food hamper donation,
lamlet would like to hire 15.
Nunavat 20200507 Meeting Hamlet of Rankin Inlet Meeting with Rankin Hamlet Working Group Pumuse Discuss the 20202021 community agreements and the COVID-19 funding.
SAO Morag MacPherson, councillor Kelly Lindel and deputy mayor Martha Hickes in attendance.
Outcomes
« Agnico Eagle was thanked on behalf of the Councilfor our
« AEM will send the renewed 2020-2021 Community Initiatives Fund agreement for signature
« AEM will send the 2020-2021 Community Programs agreemen
« Due to COVID-19 situation council willdiscuss the reallocation of funds from Family Day/Christmas gala and radio station to another initative.
« Undate on the Food Hamper program—250 food bags per week
Meadowbank | 2020-05-06 Teleconference Baker Lake Prenatal Nutrition Project Baker Lake Prenatal Program re: funding request Purpose: Discuss BL Prenatal Program funding request to cover rent for program space
Outcomes: thev are open to sharing the soace for our program needs (ex. bring fa Family Network Program into their offerings
Meliadine 2020-05-13 | Rankin Inet, NU, CA (City) Teleconference Hamlet of Rankin Inlet and Rankin Inlet Kangiatiniq Hunters and Trappers' 2020 Sealift season conference call meeting with Rankin Hamlet Council and HTO Purpose: present sealift operations options for 2020, considering COVID-19 and provide information on the sealift planning
Organization (HTO) Outcome: pecially with HTO, oat launch access fected




Nunavat 2020.05-15 | Arviat, NU, CA (City) Teleconference Hamlet of Anviat ‘Arviat 2020 Community Agreements discussion Purpose: Discuss 2019 and 2020 community agreements (programs agreement, CLO and CIF)
Nunavat 20200521 Teleconference Hamlet of Baker Lake (Councillor) Baker Lake Mayor's Food Security Committee Purpose: understand the COVID-19 Task Lake)
Baker Lake Hunters and Trappers'
Meliadine 20200521 Meeting Hamlet of Rankin Inlet Hamlet-AEM Rankin Arena Naming Rights meeting. Purpose: discuss signage and the timing of the unvemng, pres release and ceremony
Outcome: Logistics
Meliadine 2020-05-26 | Rankin Inet, NU, CA (City) Teleconference Hamlet of Rankin Inlet Rankin Inlet COVID donation Purpose: meeting with Rankin SAQ and Recreation Coordinator to brainstorm ideas for how AEM's COVID-19 impacts funding could be used to support COVID related impacts (mental health, food security, sense of community)
Outcomes: Providing bikes to kids to remain active was proposed. AEM to confirm final approval on the idea and issue the funding.
Nunavat 20200514 Teleconference Kivalliq Inuit Association (KIA) KIA-AEM IIBA Committees meeting & Unavoidable Event discussion Purpose: o dicus theimpacts o COVID-15, Unavdable Event, resumptionofComittes meties that were postponed, and other ssues.
1 to cover postponed meeting:
Meliadine 5/25/2020_| Rankin Inlet. NU. CA (Citv) Hamlet of Rankin Inlet Rankin Inlet Hamlet Council - CP1 Purpose: Di I relating to CP1 and gather
Meliadine 2020-05-11 Meeting Kivallia May MELOSWG e to CoviD
Meadowbank | 5/1/2020 Teleconference Baker Lake HTO. AWAR and COVID-19 related protocols Purpose: P the caribou MBK complex and Chief advice on AWAR and lated protocols (avoiding y and hunters)
it EM to plac for feedback.
5/7/2020 Baker Loke Mavor -HTO AWAR and COVID-19 Puroose: R orotocols and answer BC—AEM received ith local Inuit
Meadowbank | 5/14/2020 Teleconference Baker Lake Hamlet Coundil and HTO Baker Lake Hamlet Council and HT Purpose: with
Out 1 feedback.
Nunavt 5/21/2020 Rankin Inlet HTO Call ith Rankin Inlet HTO Purpose: To discuss work plan for our geol the Wildiife Monitor Agreement
Nunavut 5/27/2020 Teleconference Baker Lake Mayor -Richard Aksawnee Review of AEM Exploration activities for this summer Purpose: To inform about the exploration activities for the summer
Out toprovidea around 45KM marker
Nunavut 20200610 Teleconference Chief Medical Officer Dr Patterson and GN Call with Chief Medical Officer - . Patterson Prupose: Update on Agnico's COVID-19 protocols and management on site
Outcome: Testing Procedure, Extraction, Isolation and Tracing Protocol were discussed and documents were later shared. Dr. Lee was identified as P rted at Eaglesite.
that they are continuing to work towards different scenarios regarding return to work of Nunavummiut, and once further advanced, more detailed discussion with Nunavut.
Nunavat 20200619 Meeting WP Mumilaag Qaqqaq update MP Mumiloaq Qaqaq update Purpose: Provide updates about Agnico's activities
Outcome: The F8 post by Tagak. CBC interview in response to Tagaks che int P1
Nunavat 20200619 Meeting ‘Nunavuts Senator, Dennis Patterson Sen. Dennis Patterson update Purpose: Provide updates about Agnico's activities
Outcome: The F8 post by Tagak. CBC interview in response to Tagaks che int update on CP1 in Rankin and Whale Cove
Meliadine 2020-0624 Meeting Whale Cove Mayor and SAQ Percy Kabloona: Whale Cove Mayor Purpose: Discuss exploration in Whale Cove.
Nunavut 2020-06-23 | Rankin Inlet, NU. CA (Citv) Meeting Kivallia 1€ 1202002 Committee (1C) s responsible for of the IIBA. including th functioning of al
2020-06-03 eetine Baker Lake Hamlet and HTO Whale Tail Caribou Manazement Meeting Puroose: the Whale Tail Caribou Management Plan
Nunavut 6/10/2020 Teleconference Kivallig Inuit Association (KIA) BOC 1202002 1BA, of the IIBAs, which benefit of the
aratest number of I witheioritebeing siven it o the Affcted Commanities. the the other il Communiis
Nunavt 6/29/2020 Teleconference Kivalig Inuit Association (KIA) BOC#202003 11BA, resp of the IIBAs, which benefit of the
ereatest number of it with oioit being given irsl o the Affected Commnitie. then the other Kivllia Communites
Nunavt 6/4/2020 Teleconference Kivalig Inuit Assocation (KIA) ECC202003 The Emplopment and Coure ot (ECC s 2 and D of the IIBAs, which and processes to p ™
d retention of Inu, o it of the Affected Communiis, ina manner tha s and h nuit within the
Tail Project, as well as nd cultural wellness of Inuit n the Kivallia Region.
Nunavt 20200619 Kivallia ECCIMP Workshoo Purpose: to review and progress IMPs KLMA. Women) hallenged Workers and Contract: (CTR)
Nunavut 6/11/2020 Teleconference Sacio-economic Monitoring Working Group 2020 Agnico Eagle SEMWG meeting Purpose: Di SEMC was cancelled in April due to the COVID-19 required ing WT expansion
Outcomes:
« AEM willdraft the SEMC meeting agenda and share with GN
« AEM will propose few dates when the SEMC meeting can be held
« AEM will
Gl folow up with Rober Connely o chlr he SEVIC eting s well s check i withather GN departments or partcipationa the meing
6/23/2020 Kivallia MBK OSWG Meeting The Oni is resoonsible for in
Nunavut 6/9/2020 Teleconference Rankin Inlet Mayor Diffuser and community member going through the ice at Itivia Purpose: Mayor of Rankin Inlet arranged a call bout the diffuser attivia.
i raised or acti d
Meadowbank | 6/10/2020 Teleconference Baker Lake HTO. Baker HTO and AEM Senior Management . our Covid protocol meeting with Dr. Patterson regarding the pr v d contractors, MBK Environment team taking over
leadership of TAG metings from permitting
Outcome: Questions w feedback
Nunavt 6/12/2020 Hamlet of Rankin Inlet (Deputv Mavorl Meeting with Rankin EM Nunavut VP Purpose: overvie: COVID related topi to work, CPLand security for AEM emplovees
Weliadine 20200710 Meeting Rankin HTO Waterline Update Purpose: To update provide update on the
Meliadine 20200723 Meeting HTO and KIA Rankin HTO Purpose: Discussion on caribou migration
Out ed on having post-migration meeting with all three parties
Meliadine 20200723 Meeting Rankin Mayor Met with Rankin Mayor Harry Towtongie Purpose: Discuss waterline project and consultation
Outcome: Key topics of discussion-Piping material sent, the need to meet with Hamlet couni and public consultation requirements.
Meliadine 2020-07-07 | Rankin Inlet. NU. CA (Citv) Rankin Inet - Elders Meliadine Itations - Elders meet Puroose: i cevs fesdbackand 27.
Weliadine 2020-07-15 | Rankin Inlet. NU. CA (Citv) Rankin Inlet - By Pass Road Organizations I B Pass Road Organizations Purvose Discuss answer for feedback
Meliadine 2020-07-15 | Rankin Inlet. NU. CA (Citv) Rankin Inlet - Bv Pass Road tions (GN Parks) Itations - By Pass Road Parks) Puroose: ity for feedback
Meliadine 2020-07-17 | Baker Lake. NU. CA (Citv) Rankin Inlet - BLHTO and KW I BLHTO and KWB Purpose: Discuss answer d for feedback
Meliadine 2020-07-22 | Rankin Inlet. NU. CA (Citv) Rankin Inlet - Elders Itations - Elders Meeting and Visit Puroose: Di ceve feback and 27.
Weliadine 2020-07-27 | Rankin Inlet. NU. CA (Citv) Rankin Inlet -HTO Meliadine Waterline - Rankin Inlet HTO Purpose: Discuss answer for feedback
Meliadine 2020-07-27 | Whale Cove. NU. CA (Citv) Whale Cove -HTO hale C Meeting Puroose: Di ity for feedback
Weliadine 2020-07-27 | Rankin Inlet. NU. CA (Citv) Meeting Community Member hirey (Community Member) Puroose: Discuss d answer anv lated b
Meliadine 2020-07-31 | Rankin Inlet. NU. CA (Citv) Rankin Inlet - CLARC e Waterline - Rankin Inlet CLARC Purnose: ity for feedback
Meliadine 2020-07-20 | Rankin Inlet. NU. CA (Citv) Community Member Weliadine itation - Meeting with Tagak Curiev Purpose: Discuss d for feedback
Nunavt 7/8/2020 Teleconference vallig Inuit Association (KIA) ECC#2020-04 The Emplayment nd Coltre Commites (2CC 2 commites stabshe trough the I5A. respansi fo ScheduleCand D of th A%, which et ot 0 esabiah nd mplement pragrams and praceses 1o promate e g,
retention of Inuit, to Inuit of the Affected Communities,in a manner that is
Tail Proiect. as well as and cutural wellnes of it n the Kivali Region.
Nunavat /2412020 Teleconference Kivallig Inuit Association (KIA] ECC- 2020 KLMA Kick-off call The Emplopment and Coure ot (ECC s 2 and D of the IIBAs, which and processes to pr ™
d retention of Inu, o it of the Affected Communiis, ina manner tha s and h it within the
Tail Project, as well as and cultural wellness of Inuit in the Kivallia Region.
Nunavat 7/23/2020 Teleconference Kivaliq Inuit Association (KIA) Return to Work and Pre-employment Process Presentation - Part 1 Purpose: Present the Return (RTW) process after including the laim management process and how it connects with being it to work was presented
Outcome: Many scenari to RTW practiced by AEM i fair. | each tional unique
v dif h many entities (AEM, Employee's phy the employ
Meliadine 71202020 KIA Executi liadine Itat Purose: Discuss olan
Meadowbank | 7/31/2020 Teleconference Baker Lake HTO. New Proposed Fish Habitat Project Purpose: Discuss the new proposed fish habitat project
Outcome: Questions w feedback
Nunavut 2020-08-12 | Rankin Inlet, NU. CA (Citv) Meeting Kivallia 1C202003 Committee (1C) s resoonsible for of the IIBA. including th functioning of al
Meliadine 2020-08-13 | Rankin Inet. NU. CA (Citv) Meeting Community Member Meliadine Itation - Itivia Cabin Owner - Juani Nattar Puroose: Di ity for feedback
Weliadine 2020-08-04 | Rankin Inlet. NU. CA (Citv) Community Member Meliadine Itation - Meeting Purpose: Discuss d for feedback
Meliadine 2020-08-20 | Rankin Inlet, NU, CA (City) Open House Public e Waterline - Open House Purpose: e wateine proec,answer and receive feedback
Outcome: av rticipant
Meliadine 2020-08-25 | Rankin Inet, NU, CA (City) Meeting Community Member e Waterline Consultation- Tusaajugut phone line request Purpose Ms.Sandy contactd the Tusaaugt phone fine and requested a meeting to answer her questions about the proposed wateriine project.
Out M at the Rankin Inlet office to discuss her auestions.
Meliadine 2020-08-24 | Rankin Inet, NU, CA (City) Meeting ‘Hamlet of Rankin Inlet e Waterline - Meeting with Hamlet Council Purpose: Presentation of Meliadine water management and the waterline project to the Hamlet Counci, opportunity for feedback
Nunavat 8/19/2020 Teleconference vallig Inuit Association (KIA) BOC#202004 The B o ' the 184, Schedule B of the IIBAs, which for the benefit of the
Communities, then the other Kivallia Communitis.
Nunavut 8/11/2020 Kivallia Labour Pool Process Review Purpose: Present d
Nunavut 8/13/2020 Kivallia Labour Pool Process Review Purpose: d
Weliadine 20200811 Rankin Inlet - RCMP. Fire Department. Health Center and HTO Rankin - Cvanide Purose: icMCand
8/26/2020 Baker Loke -Hamlet. ROV, Baker Lake - Cvanid Meeting Purpose: ICMC and
Nunavut 8/21/2020 Kivallia 2020 KLMA- Project update Purpose: Provide updats
Nunavut 8/5/2020 Teleconference Socio-economic Monitoring Working Group. 2020 Agnico Eagle SEMWG meeting Purpose: Review the da and
Outcome:
« GN suggested to consider partia in person AEM
« AEM il try to send a representative to attend the meeine
« GN willIdentify potential timeframe to host the pama\ in-person meeting, detemine travelling arrangements for the participants, update the proposed agenda accordingly and determine teleconference logistics
« Determine teleconference logi
Nunavt 8/26/2020 Teleconference Kivallq Inuit Association (KIA) Return to Work and Pre-employment Process Presentation - Part 2 Purpose: Present th for and d with being it to work was presented.
for d AEM Safety and Human
8/6/2020 Baker Loke SAQ Undate Call Purpose: To d EM Local Emol fe tasks and Gravel «
Nunavt 8/6/2020 Teleconference Director of Finance - Nunavut Inuit WildIfe Secretariat (NIWS) ‘Agnico 2nd Payment - AEM and Kangigtinia HTO and NIWS Purpose: Discussion on he 2019 7 agreement
Outcome: written reports as per NIRB Te d Conditions in order to finalize pavment
Meadowbank | 20200910 Teleconference Baker Lake MUA Call with Baker MUA - Cralg Simailak Purpose: Provide updates on Agnico Activties

Outcome: Kev topics of discussion-water the return to work of




Meliadine 20200922 Teleconference KIA Executives AEM Update on Meliadine Waterline Purpose:
plan and get KIA's feedback
. 't to mobilize the piving and begin fusion work in 2021.
Nunavut 20200923 Teleconference Kivalig Inuit Assodation (KIA) ECC#202005 The Emplopment and Coure ot (ECC s 2 o and D of the IIBAs, which and processes to p ™
20200929 d retention of Inuit, to Inuit of the Affected Communities, in a manner that is and th Inuit within the
Tail Project, as well as and cultural wellness of Inuit in the Kivallia Region.
Nunavt 9/11/2020 Kivallia 2020 KLMA - Project update Purpose: Review Interview Guide. Interviewees list dat
Nunavut 9/1/2020 | Baker Lake, NU, CA (City) Meeting Ablugta Ablugta Board Meeting Purpose: Ablugta board meeting update on Baker Lake project
Outcome: Uodate Food bank update. Thrift shoo uodate. B the next AGM.
Nunavat 9/29/2020 | Baker Lake, NU, CA (City) Meeting Ablugta Ablugta AGM Purpose: Arnual Genera et forthe commnty
e vea ut for next vear.
Meliadine 9/5/2020 Hamlet of Rankin Inlet (Coundilor 7) Pumme Discuss the TSS inci mitigation being implemented
Meliadine 9/4/2020 Teleconference Rankin Inlet Kangigtinia Hunters and Trappers' Organization (HTO) 7S5 Spill at livia Purpose: Discuss the TSS incident
Out toprovi soill
9/3/2020 KIA Lands and Resource Fish Plan Puroose: Review Fish Hab\(i( Meadowbank
Meliadine 9/28/2020 Teleconference Wartha Atuat Community Wellness Initative Purp young indviduals. s i€; skinning tuktu, % 3 v &meat, for drying, and props 8. Andhow
wsuwlveouwnmeland lfune\;sﬂinded
for Nunavut will further discus: Good Deed Brigade that camp instead of using sea-can
Meliadine 2020-10:06 Teleconference GN ADM of ED&T Meeting with Jimi Onalik Pmpuse Update on Agnlco activities
Outcome: Topics discussed return to work CoVIDA9 onsite ions update
Nunavat 2020-1028 Teleconference Senator Denns Patterson Agnico Eagle call with Senator Dennis Patterson the COVID-19 protocols, in November, CP1 and the water icense amendment application.
Outcomes: An overview of the COVID-19 pestocd s v along wlthanupdateof he Oober 17 The isolation plan provided. A P1
collection pond an d Lastly, d
preparation hared
Nunavat 10/28/2020 Teleconference vallig Inuit Association (KIA) BOC#202005 The B o ' the 1B, Schedule B of the lIBAS, which for the benefit of the
t, with priority being given firstly Communities, then the other Kivallia Communitis.
Nunavat 10/14/2020 Teleconference Kivallig Inuit Association (KIA) Cementation Training Program & Inuit Recruitment Purpose: Cementation to present the New Miner Traning Program
Outcome: challenges. addre incorporating proy v supp
d amily and postive light. Discussed types nlsuPPoVT requwed from AEM to faciltate Inuit traiing such as space, equipment, and time.
Meliadine 10/15/2020 Kivallia MELOSWG Meeting The On-Site Working is resoonsible for i issues that the oroject site. in an informal wav.
10/22/2020 Kivallia MBK OSWG Meeting The On is resoonsible for .in
Nunavut 10/5/2020 Public Meeting Whale Cove Public NIRB Public Meeting P auestions feedback
Nunavut 10/7/2020 Public Meeting Baker Lake Public NIRB Public Meeting P q
Baker Lake Hamlet
Nunavut 2020-11-11 | Rankin Inlet. NU. CA (Citv) Meeting Kivallia 1€ #2020-04 Committee (IC) s res i the lIBA. including the orover functionine of all
Meliadine 11/27/2020 Kivallia Wildife Board Meliadine Waterline Project Purpose:
Nunavut 12/10/2020 Teleconference Kivallg Inuit Association (KIA) BOC #202006 The B o ' the 1B, Schedule B of the lIBAS, which for the benefit of the
t, with priority being given firstly Communities, then the other Kivallia Communitis.
Nunavat 12/9/2020 Teleconference Jliq Inuit Association (KIA) ECC#2020.06 The Employment and Culture Comitee (ECC) is commitee established through the IBA, responsiol fo Schedule C and D of th II5As, which sets out to establish and implement programs and processes o promot the training,
retention of Inuit, o Inuit of the Affected Communities,in a manner tha
Tail Project. as well as i cultra wellnes of it n te kvl Reson.
Nunavat 12/2/2020 Teleconference Socio-economic Monitoring Working Group. 2020 SEM Report Planning with the SEM WG Purpose: The p discuss the oring Report (SEMR), ch: toc 3 ” d
withthe new WT expansion PC terms and coniton and 2019-2020 and 20202021 KVSEMC
Outcome:
« AEM s targeting a submission date for the 2020 SEMR oc an
d this challenge.
~Aewt il updaremeSEMPwnhmenewTCnAG‘Gendey Initatives’ following the WT ]
« AEM will nges of the Fel Whale Tail Project Ce nthe updated SEMP and 2020 SEMR.
Meliadine 12/16/2020 Kivallia MELOSWG Meeting The On-Site Working is resoonsible for i issues that the oroject site. in an informal wav.
12/15/2020 Kivallia MBK OSWG Meeting The On is resoonsible for .in
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