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2020 NIRB Engagement and Consultation Table
Projects Date Location Type of communication Stakeholders Subject Description
Meliadine 2020-01-14 Rankin Inlet, NU, CA (City) Meeting Richard Connely - Sarliaq Meliadine Waterline - Meeting with Richard Connelly Purpose: Discuss the waterline project and reiceve feedback 
Meliadine 2020-01-13 Rankin Inlet, NU, CA (City) Meeting Rankin Inlet Kangiqtiniq Hunters and Trappers' Organization (HTO) Meliadine Waterline - Meeting with Clayton Tartak HTO Purpose: Discuss the waterline project and reiceve feedback 
Meliadine 2020-01-15 Rankin Inlet, NU, CA (City) Meeting Rankin Inlet Kangiqtiniq Hunters and Trappers' Organization (HTO) Meliadine Waterline - Meeting with Clayton Tartak HTO Purpose: Discuss the waterline project, answer questions and reiceve feedback 
Meliadine 2020-01-15 Rankin Inlet, NU, CA (City) Meeting  Hamlet of Rankin Inlet Meliadine Waterline - Meeting with Rankin Hamlet Purpose: Pre-consultations on the waterline project with the Hamlet working group.

See attached meeting minutes.
Nunavut 2020-01-29 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) IC #2020-01 The Implementation Committee (IC) is responsible for the overall implementation of the IIBA, including the proper functioning of all the committees.
Meliadine 2020-01-30 Rankin Inlet, NU, CA (City) Meeting Patrick Tagoona Meeting about KCC AGM Purpose: Meeting with Patrick Tagoona to discuss the upcoming Kivalliq Chamber of Commerce Annual General Meeting and visit to Meliadine.  

Outcome: High level logistics were established - 30-40 participants and held either February 24 or February 25
Nunavut 1/22/2020 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) ECC #2020-01 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 

employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 2020-01-27 Meeting Kivalliq Inuit Association (KIA) EIS Working Group Purpose:  To discuss the EIS rebranded material, Naujaat EIS make-up strategy, Q1 EIS and Opportunities Fair, brainstorm some strategies for 2020 and feedback from the Q4 report

Meliadine 2020-01-20 Rankin Inlet, NU, CA (City) Meeting  Kivalliq Inuit Association (KIA) MEL OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Nunavut 1/7/2020 Chesterfield Inlet, NU, CA (City) Meeting Hamlet of Chesterfield Inlet - Mayor Barnie Aggark  (SAO) Meeting with Mayor Barnie Aggark Purpose:  Inspect the Roman Catholic Mission in chester for donation by AEM

Meeting was requested to discuss the following items: AEM donation $85,000 for renovation
• Hamlet’s investment for Advanced Mining for Hard Rock Common Core Training and Diamond Driller programs (Jumbo, Mclean Bolter, Loaders, scissor decks, scoops, haulage trucks) to help bring more jobs to Chester
• Presentation from Hamlet to Northern Lights Conference 
• Hamlet requesting a letter of support for a Pre-Employment Training Center in Chester from AEM
• Hamlet requesting a letter of support for a Deep Sea Port in Chesterfield from AEM

Meliadine 1/6/2020 Rankin Inlet, NU, CA (City) Meeting Hamlet of Rankin Inlet (Senior Administrative Officer) Meeting with Morag MacPherson (SAO) Purpose:  To discuss landfill issues, naming rights to new arena, future site visit and housing issues
Meliadine 2020-02-24 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA)- Lands Administrator

 and Director of Lands
Meliadine Waterline Project KIA Meeting Purpose: Meeting with the KIA Lands Department following discussions with Tagak Curley to meet KIA prior to the public consultations for the waterline project.  See attached meeting minutes.

Outcomes: meeting with the CLARC will be set up prior to the public consultations.
Nunavut 2020-02-25 Rankin Inlet, NU, CA (City) Meeting Kivalliq Chamber of Commerce Kivalliq Chamber of Commerce 2019 Annual General Meeting Purpose: Two day meeting for the Kivalliq Chamber of Commerce's (KCC) 2019 annual general meeting (AGM).  Was supposed to be held in November 2019, postponed until now.  

Outcome:
Day 1: Presentation on AEM operations update and information on the procurement process and business development was given.  A site tour of Meliadine was also provided for 37 attendees inlcuding Mayor and SAO of the Rankin 
Inlet Hamlet, the President and Vice-President of Sakku, John Hickes, and various GN departments
Day 2:  22 chamber members attended and the priorities for the KCC were set (housing, shipping from Manitoba, hiring staff to assist the KCC, and the inter-community road link).  

Meliadine 2020-02-29 Meeting Rankin Inlet Kangiqtiniq Hunters and Trappers' Organization (HTO) Meliadine Waterline Purpose: Follow up on previous discussions regarding the Meliadine waterline project
Nunavut 2020-02-12 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) BOC #2020-01 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 

greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.
Nunavut 2020-02-04 Meeting Socio-Economic Working Group 2020-01 SEMWG Purpose: Discuss the AEM Kivalliq Projects SEMR, the upcoming SEMC, and a potential additional working group meeting in April

Outcomes: decided on a date for SEMC and general logistics, agreed to moving up deadline for the report to align with Annual Report to NIRB and agreed to schedule a working group meeting the week of SEMC (AEM to organize)

Nunavut 2020-02-25 Meeting Nunamiut Lodge Follow up on MPSP businesses -  Nunamiut Lodge Purpose: Discuss prequalification of Nunamiut Lodge
Outcomes: Nunamiut Lodge has expressed interest in being prequalified, Procurement will send her the forms and we will prequalify them in service of hotel rooms and probably catering.

Nunavut 2020-02-10 Kivalliq, CA (State / Province) Open House Public - Arviat, Baker Lake, Chesterfield Inlet, Coral Harbour Public, Naujaat, 
Rankin Inlet Public and Whale Cove 

Kivalliq Community Opportunities Fair Purpose: AEM participated in KIA's Kivalliq Community Opportunities Fair to provide information on employment opportunities available at AEM projects. The tour visited each Kivalliq community at least once.

Meliadine 2020-02-19 Rankin Inlet, NU, CA (City) Public Meeting Rankin Inlet Public Rankin Inlet Environment Booth at Northern Purpose: to provide information to the community of Rankin Inlet on water, wildlife management and any questions on Meliadine mine life progress.
Outcomes: reached about 20 people (there was a feast at the same time), but there was one woman who brought concerns about air, water, and the environment team was able to explain monitoring station locations and sampling 
program. There was also a lot of youth reached.

Meliadine 2/21/2020 Meliadine (Sublocality) Meeting  Kivalliq Inuit Association (KIA) Meliadine Site Visit Purpose: Tour Meliadine Site for Language Signage and Cross-Cultural audit
Outcomes: Notes and reports to Meliadine OSWG.

Nunavut 2/20/2020 Meeting Government of Nunavut (GN) Family Services Meeting with GN Family Services Purpose: Bi-annual meeting with Family Services to discuss employment and training. 
Outcomes:  
• Discussed briefly on DFS has training and potential funding requests.  
• AEM will investigate conducting “targeted Employment Information Session” in some communities to reach out to students that have just graduated and are not pursuing education for now. 
• AEM to organize a “information session” with graduating students to provide them information about trades opportunities
• Family Service will follow up regarding the new Trades program (level 1 and 2) with stats of potential graduation (after level 1 is completed) and with more information on graduated students after level 2,  provide OETIO Kivalliq 
graduates list and inform AEM if any income support clients would be interested in taking part in the Work Readiness session of their community

Meliadine 2/24/2020 Meeting KIA – Lands Department Meliadine Waterline Consultations Purpose: Discuss the overall project and get feedback on how to approach the CLARC. 
Meliadine 2/24/2020 Meliadine (Sublocality) Meeting  Kivalliq Inuit Association (KIA) MEL OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Nunavut 2020-03-05 Meeting Kivalliq Inuit Association (KIA) IIBA Annual Information Session Working Group Purpose: Discuss the IIBa information session 

Outcome: Plans to have more IIBAs printed for the tour (the spiral notebook sized ones that AEM has) as well as translated version of the IIBAs. Discussion on trying to target specific community members in order to get feedback from 
in addition to the general public (i.e. youth, elders, KIA directors, etc.)

Nunavut 2020-03-10 Rankin Inlet, NU, CA (City) Consultations Agnico Eagle Mines Limited
Blaine Chislett - Rankin Inlet Gun Club (Operator)
Harry (SR) Niakrok

Meliadine Waterline - Meeting with GN Parks and Rankin Gun Club Purpose: Provide information to organizations that are along the by-pass road on the waterline project, answer questions and receive feedback 

Nunavut 3/11/2020 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) ECC #2020-02 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 
employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 2020-03-12 Rankin Inlet, NU, CA (City) Meeting GN Economic Development & Transportation (ED&T) 2020 CEDO Conference Purpose: Provided general update on operations, information on prequalification and tendering process and information on programs/initiatives to support local businesses
Outcomes: Discussion on how EDOs/ED&T and AEM can collaborate towards community goals/supporting small businesses

Meliadine 2020-03-06 Meeting EPLS Store Ltd One-on-one assistance: potential Meliadine snow removal Purpose: Discuss the potential opportunity for EPLS to do snow removal/maintenance on the AWAR
Outcome: The E&I team will discuss further and then try to schedule a meeting with EPSL to discuss further.

Meadowbank 2020-03-24 Meeting  Kivalliq Inuit Association (KIA) CANCELLED - March 2020 MBK OSWG Cancelled due to COVID-19 situation.
Nunavut 2020-03-16 Arviat, NU, CA (City) Workshop Arviat Public

Kivalliq Trade Show Society
Kivalliq Entrepreneurship Program - Arviat Delivery Purpose: The program consists of skills building workshops with presentations and support from local mentors in business

Outcome: Participants will receive business support once the program has been completed

Meliadine 2020-03-12 Meeting  Kivalliq Inuit Association (KIA) March MEL OSWG CANCELLED: due to COVID
Nunavut 3/4/2020 Teleconference  Kivalliq Inuit Association (KIA)  HSEC Workshop for Small Businesses Purpose: Present the HSEC workshop framework, answer questions and receive feedback to better cater to existing businesses or upcoming entrepreneurs.  
Meliadine 3/10/2020 Rankin Inlet, NU, CA (City) Meeting Community interest groups along the by-pass road (DoD, GN Airports, GN Parks, 

Gun Club) 
Meliadine Waterline Consultations Purpose: Discuss the overall project, answer questions and oppurtunities for  feedback 

Meliadine 3/11/2020 Open House Public and Elders Meliadine Waterline - Open House Purpose: Provide infomration on the waterline project, answer questions and receive feedback
Outcome: 28 participants and 11 elders

Nunavut 3/12/2020 Rankin Inlet, NU, CA (City) Meeting Rankin Inlet Kangiqtiniq Hunters and Trappers' Organization (HTO)
Suzanne Leclair

HTO Introductory meeting - Manager, Acting Chair, New Wildlife Monitor Purpose: to get introduced to thenew board chair, review 2019 Wildlife Monitor Agreement, outstanding invoice and reports, 2020 Wildlife Monitor Agreement and expected changes to the agreement
Outcome: 
• HTO acting chair and manager committed to follow up and see what information they can find to finalize 2019 final payment by AEM
• AEM will update the draft 2020 Wildlife Monitoring Agreement for review by both new board and Superintendent of Environment

Nunavut 3/27/2020 Teleconference Hamlet of Rankin Inlet (Senior Administrative Officer (SAO) Rankin Inlet COVID-19 related supplies Purpose: Discussion on Covid-19 related supplies to assist the Hamlet's pandemic plan.
Outcome: Confirming items to be brought up to Rankin Inlet—Cleaning supplies (Lysol wipes, cleaning supplies, buckets, bleach, industrial soap), hand sanitizers, laundry soap, dryer sheets, face masks, rubber gloves, shampoo, soaps, 
toothbrush, toothpaste, and deodorant

Nunavut 2020-04-07 Meeting  Baker Lake Hunters and Trappers' Organization (HTO) Meeting with Baker Lake SAO and Mayor - PPE Supplies Delivery Purpose: Arrange the transfer of PPE supplies in accordance to the co-designed protocol with the Hamlet.
Outcome: Supplies were successfully delivered by PEL to the Hamlet the following day.

Nunavut 2020-04-20 Teleconference Dawn Currie RPAN- 2020 camp donation and COVID-19 impacts Purpose: Discuss the COVID-19 impact on the RPAN summer camp donations request
Outcomes: RPAN to send new proposal and AEM to follow up with what they can support

Meliadine 2020-04-06 Meeting  Kivalliq Inuit Association (KIA) April MEL OSWG CANCELLED: due to COVID
Meadowbank 4/2/2020 Teleconference  Baker Lake Hamlet Council, Government of Nunavut (GN), Baker Lake Hunters 

and Trappers' Organization (HTO) 
COVID-19 Conference Call -  Baker Lake Hamlet Council Purpose: Provide information on Agnico Eagle no-interaction rules with community as per Chief Medical Officer’s Order

Outcome: Information was provided on protocols on flights, at site, fuel truck drivers in community, vehicle tracing via Sepura radios and Inuit staff at home and upcoming measures from HR. 
Nunavut 4/23/2020 Teleconference Naujaat - Senior Admistrative Officer  Naujaat Hamlet - Food Hamper and PPE request Purpose: Discuss Co-op gift card initiative and the need for PPE including face masks for boarding planes, face shields, and gloves

Outcome: Gift card initiative will include $10K donation from AEM and distribute to 204 dwellings, irrespective of vulnerability status. AEM will follow-up with procurement regarding PPE assistance. 
Nunavut 4/28/2020 Teleconference Mayor of Chesterfield Inlet - Barnie Aggark Chesterfield Inlet - Food Hamper and COVID-19 update Purpose: Discuss AEM past and upcoming food hamper donation distribution, update on food bank donation and PPE as well as update in Chesterfield regarding COVID-19. 

Outcome: Funding from AEM for Food hampers were provided to Elders and families on social assistance. The upcoming May food hampers donation of $10K from AEM will be spent towards caribou hunt and would support the hunters 
(fund 40 caribou hunt at $250). No cases reported of COVID-19, two flights per week in Chester and hamlet do not anticipate reviewing outsider entry into smaller communities. 

Nunavut 4/28/2020 Teleconference Hamlet of Rankin Inlet (Senior Administrative Officer (SAO) COVID-19 Donation and other updates Purpose: To discuss COVID-19 PPE request by the Health center in Rankin, health center to start testing everyone shortly and COVID-19 Lab tests are going to Winnipeg—turn around is about week, update on food hamper donation, 
radio station funding status  and request from SAO to consider funding some summer students - Hamlet would like to hire 15. 

Nunavut 2020-05-07 Meeting  Hamlet of Rankin Inlet Meeting with Rankin Hamlet Working Group Purpose: Discuss the 2020-2021 community agreements and the COVID-19 funding.
SAO Morag MacPherson, councillor Kelly Lindell and deputy mayor Martha Hickes in attendance.
Outcomes: 
• Agnico Eagle was thanked on behalf of the Council for our quick response to the COVID situation and the on-going support that we've provided to the community. 
• AEM will send the renewed 2020-2021 Community Initiatives Fund agreement for signature
• AEM will send the 2020-2021 Community Programs agreement.  
• Due to COVID-19 situation council will discuss the reallocation of funds from Family Day/Christmas gala and radio station to another initiative.
• Update on the Food Hamper program—250 food bags per week 

Meadowbank 2020-05-06 Teleconference Baker Lake Prenatal Nutrition Project Baker Lake Prenatal Program re: funding request Purpose: Discuss BL Prenatal Program funding request to cover rent for program space
Outcomes: they are open to sharing the space for our program needs (ex. Work Readiness Program) and collaborating to bring in components of a Family Network Program into their offerings

Meliadine 2020-05-13 Rankin Inlet, NU, CA (City) Teleconference  Hamlet of Rankin Inlet and Rankin Inlet Kangiqtiniq Hunters and Trappers' 
Organization (HTO) 

2020 Sealift season conference call meeting with Rankin Hamlet Council and HTO Purpose: present sealift operations options for 2020, considering COVID-19 and provide information on the sealift planning
Outcome: main suggestion was to ensure good communication, especially with HTO, and ensure that boat launch access is not affected



Nunavut 2020-05-15 Arviat, NU, CA (City) Teleconference  Hamlet of Arviat Arviat 2020 Community Agreements discussion Purpose: Discuss 2019 and 2020 community agreements (programs agreement, CLO and CIF)

Nunavut 2020-05-21 Teleconference Hamlet of Baker Lake (Councillor)
 Baker Lake Hunters and Trappers' Organization (HTO) 

Baker Lake Mayor's Food Security Committee Purpose: understand the mandate of the COVID-19 Task Force Food Security committee (Baker Lake)

Meliadine 2020-05-21 Meeting Hamlet of Rankin Inlet Hamlet-AEM Rankin Arena Naming Rights meeting Purpose: discuss signage and the timing of the unveiling,  press release and ceremony
 Outcome: LogisƟcs were discussed in consideraƟon of the COVID-19 pandemic situaƟon 

Meliadine 2020-05-26 Rankin Inlet, NU, CA (City) Teleconference  Hamlet of Rankin Inlet Rankin Inlet COVID donation Purpose: meeting with Rankin SAO and Recreation Coordinator to brainstorm ideas for how AEM's COVID-19 impacts funding could be used to support COVID related impacts (mental health, food security, sense of community)
Outcomes: Providing bikes to kids to remain active was proposed. AEM to confirm final approval on the idea and issue the funding.

Nunavut 2020-05-14 Teleconference  Kivalliq Inuit Association (KIA) KIA-AEM IIBA Committees meeting & Unavoidable Event discussion Purpose: to discuss the impacts of COVID-19, Unavoidable Event, resumption of Committees meetings that were postponed, and other issues.
Outcomes: KIA and AEM to determine schedule for rest of the year to cover postponed meetings

Meliadine 5/25/2020 Rankin Inlet, NU, CA (City) Teleconference Hamlet of Rankin Inlet Rankin Inlet Hamlet Council - CP1 Purpose: Discuss approval relating to CP1 and gather question and feedback
Meliadine 2020-05-11 Meeting  Kivalliq Inuit Association (KIA) May MEL OSWG CANCELLED: due to COVID
Meadowbank 5/1/2020 Teleconference Baker Lake HTO AWAR and COVID-19 related protocols Purpose: Provide update on the caribou migration towards MBK complex and Chief Medical Officer advice on AWAR and COVID-19 related protocols (avoiding community interaction and hunters)

Outcome: AEM to place someone from the community to operate the gatehouse and answer questions and opportunities for feedback. 
Meadowbank 5/7/2020 Teleconference Baker Lake Mayor -HTO AWAR and COVID-19 Purpose: Provide update on AWAR protocols and answer questions regarding the new on CBC—AEM received CEWS subsidies to renew employment contract with local Inuit
Meadowbank 5/14/2020 Teleconference Baker Lake Hamlet Council and HTO 2020 Sealift season - Baker Lake Hamlet Council and HTO Purpose: Reviewed proposed sealift scenarios with participants and distributed written presentation. 

Outcome: Answer questions and opportunities for feedback. 
Nunavut 5/21/2020 Teleconference Rankin Inlet HTO Call with Rankin Inlet HTO Purpose: To discuss work plan for our geology department at Meliadine and the Wildlife Monitor Agreement
Nunavut 5/27/2020 Teleconference Baker Lake Mayor -Richard Aksawnee Review of AEM Exploration activities for this summer Purpose:  To inform about the exploration activities for the summer 

Outcome: AEM to provide a more information exploration activities, especially around 45KM marker
Nunavut 2020-06-10 Teleconference Chief Medical Officer Dr.Patterson and GN Call with Chief Medical Officer - Dr. Patterson Prupose: Update on Agnico's COVID-19 protocols and management on site

Outcome: Testing Procedure, Extraction, Isolation and Tracing Protocol were discussed and documents were later shared.  Dr. Lee was identified as the point of contact if a postive case was reported at Agnico Eagle site.  Agnico shared 
 that they are conƟnuing to work towards different scenarios regarding return to work of Nunavummiut, and once further advanced,  AEM will engage in more detailed discussion with the Government of Nunavut. 

Nunavut 2020-06-19 Meeting MP Mumilaaq Qaqqaq update MP Mumilaaq Qaqqaq update Purpose: Provide updates about Agnico's activities
Outcome: The folliwng items were discussed  FB post by Tagak, CBC interview in response to Tagak's cbc interview, and update on CP1

Nunavut 2020-06-19 Meeting Nunavuts Senator, Dennis Patterson Sen. Dennis Patterson update Purpose: Provide updates about Agnico's activities
Outcome: The folliwng items were discussed  FB post by Tagak, CBC interview in response to Tagak's cbc interview, update on CP1 in Rankin and update in exploration in Whale Cove

Meliadine 2020-06-24 Meeting Whale Cove Mayor and SAO Percy Kabloona: Whale Cove Mayor Purpose: Discuss exploration in Whale Cove

Nunavut 2020-06-23 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) IC #2020-02 The Implementation Committee (IC) is responsible for the overall implementation of the IIBA, including the proper functioning of all the committees.
Meadowbank 2020-06-03 Meeting Baker Lake Hamlet and HTO Whale Tail Caribou Management Meeting Purpose: Provide and update on the Whale Tail Caribou Management Plan 
Nunavut 6/10/2020 Teleconference Kivalliq Inuit Association (KIA) BOC #2020-02 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 

greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.
Nunavut 6/29/2020 Teleconference Kivalliq Inuit Association (KIA) BOC #2020-03 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 

greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.
Nunavut 6/4/2020 Teleconference Kivalliq Inuit Association (KIA) ECC #2020-03 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 

employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 2020-06-19 Teleconference Kivalliq Inuit Association (KIA) ECC IMP Workshop Purpose: to review and progress IMPs KLMA, Women/Youth/Challenged Workers and Contractor Training Requirements (CTR)
Nunavut 6/11/2020 Teleconference Socio-economic Monitoring Working Group 2020 Agnico Eagle SEMWG meeting Purpose: Discuss the revised format and/or rescheduling of the SEMC meeting that was cancelled in April due to the COVID-19 pandemic and discuss required updates following WT expansion amendment approval. 

Outcomes: 
• AEM will draft the SEMC meeting agenda and share with GN 
• AEM will propose few dates when the SEMC meeting can be held
• AEM will help promote participation at the meeting via community stakeholder engagement 
• GN will follow up with Robert Connelly to chair the SEMC meeting as well as check-in with other GN departments for participation at the meeting

Meadowbank 6/23/2020 Teleconference  Kivalliq Inuit Association (KIA) MBK OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Nunavut 6/9/2020 Teleconference Rankin Inlet  Mayor Diffuser and community member going through the ice at Itivia Purpose: Mayor of Rankin Inlet arranged a call to ask question about the diffuser s currently being used at Itivia. 

Outcome: Questions were answered and no further issues were raised or actions required
Meadowbank 6/10/2020 Teleconference Baker Lake HTO Baker HTO and AEM Senior Management Purpose: Provide update on management changes, our Covid protocols, and upcoming meeting with Dr. Patterson regarding the protocols for the eventual return of Inuit employees and contractors, MBK Environment team taking over 

leadership of TAG meetings from permitting
Outcome: Questions were answered, opportunities for feedback

Nunavut 6/12/2020 Teleconference Hamlet of Rankin Inlet (Deputy Mayor) Meeting with Rankin Inlet Hamlet and AEM Nunavut VP Purpose: Provide update general overview of the operations status, COVID-related topics, Nunavummiut employees and their return to work, CP1 and waterline update and food security for AEM employees
Meliadine 2020-07-10 Meeting Rankin HTO Waterline Update Purpose:  To update provide update on the Waterline project
Meliadine 2020-07-23 Meeting HTO and KIA Rankin HTO Purpose: Discussion on caribou migration

Outcome: Agreed on having post-migration meeting with all three parties
Meliadine 2020-07-23 Meeting Rankin Mayor Met with Rankin Mayor Harry Towtongie Purpose: Discuss waterline project and consultation

Outcome: Key topics of discussion-Piping material sent, the need to meet with Hamlet counci and  public consultation requirements.

Meliadine 2020-07-07 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - Elders Meliadine Waterline Consultations - Elders meeting Purpose: Discuss the waterline project, reiceve feedback and visit the mock pipe and crossing at km 27.
Meliadine 2020-07-15 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - By Pass Road Organizations Meliadine Waterline Consultations - By Pass Road Organizations Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-15 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - By Pass Road Organizations (GN Parks) Meliadine Waterline Consultations - By Pass Road Organizations (GN Parks) Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-17 Baker Lake, NU, CA (City) Consultations Rankin Inlet - BLHTO and KWB Meliadine Waterline Consultations - BLHTO and KWB Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-22 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - Elders Meliadine Waterline Consultations - Elders Meeting and Visit Purpose: Discuss the waterline project, reiceve feedback and visit the mock pipe and crossing at km 27.
Meliadine 2020-07-27 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - HTO Meliadine Waterline - Rankin Inlet HTO Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-27 Whale Cove, NU, CA (City) Consultations Whale Cove - HTO Meliadine Waterline - Whale Cove HTO Meeting Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-27 Rankin Inlet, NU, CA (City) Meeting Community Member Meliadine Waterline - Sue Shirley (Community Member) Purpose: Discuss waterline project and answer any questions related to comments submitted to NIRB.
Meliadine 2020-07-31 Rankin Inlet, NU, CA (City) Consultations Rankin Inlet - CLARC Meliadine Waterline - Rankin Inlet CLARC Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-07-20 Rankin Inlet, NU, CA (City) Consultations Community Member Meliadine Waterline Consultation - Meeting with Tagak Curley Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Nunavut 7/8/2020 Teleconference Kivalliq Inuit Association (KIA) ECC #2020-04 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 

employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 7/24/2020 Teleconference  Kivalliq Inuit Association (KIA) ECC- 2020 KLMA kick-off call The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 
employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 7/23/2020 Teleconference  Kivalliq Inuit Association (KIA) Return to Work and Pre-employment Process Presentation - Part 1 Purpose: Present the Return to Work (RTW) process after an occupational and non-occupational injury/illness, including the claim management process and how it connects with being fit to work was presented 
Outcome: Many scenarios were presented to illustrate that the occupational and non-occupational RTW practiced by AEM is fair. It was also communicated that each occupational /non-occupational injury and illness cases are unique 
and may need a different approach and collaboration of many entities (AEM, Employee's physician and the employee themselves).

Meliadine 7/20/2020 Teleconference KIA Executives Meliadine Waterline Consultations Purpose: Discuss waterline project and validate the consultation plan
Meadowbank 7/31/2020 Teleconference Baker Lake HTO New Proposed Fish Habitat Project Purpose: Discuss the new proposed fish habitat project

Outcome: Questions were answered, opportunities for feedback
Nunavut 2020-08-12 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) IC #2020-03 The Implementation Committee (IC) is responsible for the overall implementation of the IIBA, including the proper functioning of all the committees.
Meliadine 2020-08-13 Rankin Inlet, NU, CA (City) Meeting Community Member Meliadine Waterline Consultation - Itivia Cabin Owner - Juani Nattar Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-08-04 Rankin Inlet, NU, CA (City) Consultations Community Member Meliadine Waterline Consultation - Meeting with Sandra Oolooyuk Purpose: Discuss the waterline project, answer questions and give opportunity for feedback
Meliadine 2020-08-20 Rankin Inlet, NU, CA (City) Open House Public Meliadine Waterline - Open House Purpose: Provide infomration on the waterline project, answer questions and receive feedback

Outcome: Three sessions throughout the day and 41 participants
Meliadine 2020-08-25 Rankin Inlet, NU, CA (City) Meeting Community Member Meliadine Waterline Consultation- Tusaajugut phone line request Purpose:  Ms. Sandy contacted the Tusaajugut phone line and requested a meeting to answer her questions about the proposed waterline project.

Outcome: AEM representative met Ms. Sandy at the Rankin Inlet office to discuss her questions.
Meliadine 2020-08-24 Rankin Inlet, NU, CA (City) Meeting Hamlet of Rankin Inlet Meliadine Waterline - Meeting with Hamlet Council Purpose: Presentation of Meliadine water management and the waterline project to the Hamlet Council, opportunity for feedback

Nunavut 8/19/2020 Teleconference Kivalliq Inuit Association (KIA) BOC #2020-04 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 
greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.

Nunavut 8/11/2020 Teleconference  Kivalliq Inuit Association (KIA) Labour Pool Process Review Purpose: Present the labout pool process, answer questions and receive feedback
Nunavut 8/13/2020 Teleconference  Kivalliq Inuit Association (KIA) Labour Pool Process Review Purpose: Present the labout pool process, answer questions and receive feedback
Meliadine 2020-08-11 Teleconference Rankin Inlet - RCMP, Fire Department, Health Center and HTO Rankin - Cyanide Transportation Purpose: Provide information on ICMC and Cyanide transportation 
Meadowbank 8/26/2020 Teleconference Baker Lake - Hamlet, RCMP, Fire Department and HTO Baker Lake - Cyanide Transportation Meeting Purpose: Provide information on ICMC and Cyanide transportation 
Nunavut 8/21/2020 Teleconference  Kivalliq Inuit Association (KIA) 2020 KLMA - Project update Purpose: Provide update on the project status
Nunavut 8/5/2020 Teleconference Socio-economic Monitoring Working Group 2020 Agnico Eagle SEMWG meeting Purpose: Review the 2019-2020 KvSEMC Teleconference Agenda and discuss teleconference logistics

Outcome: 
• GN suggested to consider partial in person meeting instead of a fully virtual meeting and AEM agreed with this suggestion. 
• AEM will try to send a representative to attend the meeting
• AEM participants who cannot attend in-person due to travel restrictions will dial in and attend virtually
• GN will Identify potential timeframe to host the partial in-person meeting, determine travelling arrangements for the participants, update the proposed agenda accordingly and determine teleconference logistics
• Determine teleconference logistics

Nunavut 8/26/2020 Teleconference  Kivalliq Inuit Association (KIA) Return to Work and Pre-employment Process Presentation - Part 2 Purpose: Present the pre-employment process for Non-Nunavummiut and Nunavummiut candidates and how it connects with being fit to work was presented.
Outcomes: KIA would like to understand the pre-employment process for the contractors and AEM to explore with Health and Safety and Human Resource the disability accommodation for potential candidates

Meadowbank 8/6/2020 Teleconference Baker Lake SAO Update Call Purpose: To discuss AEM Local Employees, safe tasks and Gravel requirement and distribution 
Nunavut 8/6/2020 Teleconference Director of Finance - Nunavut Inuit Wildlife Secretariat (NIWS) Agnico 2nd Payment - AEM and Kangiqtiniq HTO and NIWS Purpose:  Discussion on the payment for the 2019 AEM sponsored environmental / wildlife monitor agreement

Outcome: HTO to provide regular monthly written reports as per NIRB Terms and Conditions in order to finalize payment 
Meadowbank 2020-09-10 Teleconference Baker Lake MLA Call with Baker MLA -  Craig Simailak Purpose: Provide updates on Agnico Activities 

Outcome: Key topics of discussion-water management, the exceedance of saline discharge and the return to work of Nunavummiuts



Meliadine 2020-09-22 Teleconference KIA Executives AEM Update on Meliadine Waterline Purpose:
• Present the Waterline work plan and get KIA’s feedback on the schedule
• Get an agreement to mobilize the piping and begin fusion work in 2021.

Nunavut 2020-09-23
2020-09-29

Teleconference Kivalliq Inuit Association (KIA) ECC #2020-05 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 
employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 9/11/2020 Teleconference  Kivalliq Inuit Association (KIA) 2020 KLMA - Project update Purpose: Review Interview Guide,  Interviewees list and project status update
Nunavut 9/1/2020 Baker Lake, NU, CA (City) Meeting Abluqta Abluqta Board Meeting Purpose: Abluqta board meeting update on Baker Lake project

Outcome: Update on Agnico employee, Food bank update, Thrift shop update, Bingo report and information on the next AGM. 
Nunavut 9/29/2020 Baker Lake, NU, CA (City) Meeting Abluqta Abluqta AGM Purpose: Annual General meeting for the community

Outcome: Share Abluqta past year work and share Agnico input for next year. 
Meliadine 9/5/2020 Teleconference Hamlet of Rankin Inlet (Councillor 7) TSS Spill at Itivia Purpose: Discuss the TSS incident and mitigation measures currently being implemented
Meliadine 9/4/2020 Teleconference Rankin Inlet Kangiqtiniq Hunters and Trappers' Organization (HTO) TSS Spill at Itivia Purpose: Discuss the TSS incident 

Outcome: AEM to provide a written report outlining the issues surrounding the spill
Meadowbank 9/3/2020 Teleconference KIA Lands and Resource Fish Habitat Offset Plan Purpose:  Review Fish Habitat offsetting plans at Meadowbank
Meliadine 9/28/2020 Teleconference Martha Atuat Community Wellness Initiative Purpose:  Discuss survival skill camp initiative for young individuals. The initiative is to teach traditional skills, ie; skinning tuktu, butchering the meat, how to dry the skins & meat, how to fillet fish for drying, and proper storing.  And how 

to survive out on the land, if one is stranded
Outcome: AEM donation lead for Nunavut will further discuss this initiative and maybe consider the involvement of Good Deed Brigade that might be able to help build a camp instead of using sea-can

Meliadine 2020-10-06 Teleconference GN ADM of ED&T Meeting with Jimi Onalik Prupose: Update on Agnico activities
Outcome: Topics discussed return to work of Nunavummiut, COVID-19 on-site management and community relations update

Nunavut 2020-10-28 Teleconference Senator Dennis Patterson Agnico Eagle call with Senator Dennis Patterson Purpose: Provide an update on the COVID-19 protocols, community tour in November, CP1 and the water license amendment application.
Outcomes: An overview of the COVID-19 protocol was given along with an update of the October 17 presumptive case. The isolation plan for community tour in November was provided. A high-level update on discharge from CP1 
collection pond and the waterline license amendment application was discussed; as well as plans on addressing the waterline consultation feedbacks and commitments. Lastly, challenges encountered with waterline application and 
preparation work was shared.  

Nunavut 10/28/2020 Teleconference Kivalliq Inuit Association (KIA) BOC #2020-05 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 
greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.

Nunavut 10/14/2020 Teleconference  Kivalliq Inuit Association (KIA)  Cementation Training Program & Inuit Recruitment Purpose: Cementation to present the New Miner Training Program
Outcome:  Open discussion on recruitment and retention challenges. Potential strategies were discussed to address these challenges such as incorporating U/G visits with the site readiness program and family support 
program/initiatives and promoting mining family and community in a positive light. Discussed types of support required from AEM to facilitate Inuit training such as space, equipment, and time. 

Meliadine 10/15/2020 Teleconference  Kivalliq Inuit Association (KIA) MEL OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Meadowbank 10/22/2020 Teleconference  Kivalliq Inuit Association (KIA) MBK OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Nunavut 10/5/2020 Public Meeting Whale Cove Public NIRB Public Meeting Purpose: Answer questions and give oppurtunity for feedback
Nunavut 10/7/2020 Public Meeting Baker Lake Public

 Baker Lake Hamlet 
NIRB Public Meeting Purpose: Answer questions and give oppurtunity for feedback

Nunavut 2020-11-11 Rankin Inlet, NU, CA (City) Meeting Kivalliq Inuit Association (KIA) IC #2020-04 The Implementation Committee (IC) is responsible for the overall implementation of the IIBA, including the proper functioning of all the committees.
Meliadine 11/27/2020 Teleconference Kivalliq Wildlife Board Meliadine Waterline Project Purpose: Discuss the waterline project, answer questions and reiceve feedback 
Nunavut 12/10/2020 Teleconference Kivalliq Inuit Association (KIA) BOC #2020-06 The Business Opportunities Committee (BOC) is a committee established through the IIBA, responsible for Schedule B of the IIBAs, which sets out to promote and support sustainable economic development for the benefit of the 

greatest number of Inuit, with priority being given firstly to the Affected Communities, then the other Kivalliq Communities.
Nunavut 12/9/2020 Teleconference Kivalliq Inuit Association (KIA) ECC #2020-06 The Employment and Culture Committee (ECC) is a committee established through the IIBA, responsible for Schedule C and D of the IIBAs, which sets out to establish and implement programs and processes to promote the training, 

employment and retention of Inuit, with preference given to Inuit of the Affected Communities, in a manner that is mutually beneficial to the Parties and that promotes the advancement of Inuit within the 
Meadowbank/Meliadine/Whale Tail Project, as well as  promote social and cultural wellness of Inuit in the Kivalliq Region.

Nunavut 12/2/2020 Teleconference Socio-economic Monitoring Working Group 2020 SEM Report Planning with the SEM WG Purpose: The purpose of the meeting was to discuss the 2020 AEM Socio-Economic Monitoring Report (SEMR), ·challenges in project level data due to COVID-19 situation,  Socio-Economic Monitoring Program (SEMP) update and review 
with the new WT expansion PC terms and condition and  2019-2020 and 2020-2021 KvSEMC
Outcome: 
• AEM is targeting a submission date for the 2020 SEMR of March 
• AEM informed the group the there are some challenges related to project level data and a group discussion took place around how to approach this challenge.
• AEM will update the SEMP with the new TC # 46 ‘Gender Specific Initiatives’ following the WT expansion amendment approval
• AEM will also undertake a comprehensive review of changes of the FEIS predictions within the amended Whale Tail Project Certificate and ensure that these changes are reflected in the updated SEMP and 2020 SEMR.

Meliadine 12/16/2020 Teleconference  Kivalliq Inuit Association (KIA) MEL OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
Meadowbank 12/15/2020 Teleconference  Kivalliq Inuit Association (KIA) MBK OSWG Meeting The On-Site Working Group (OSWG) is responsible for identifying and resolving issues that arise on the project site, in an informal way.
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