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EXTERNAL STAKEHOLDERS
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Stakeholder 

Communication 

Sequence

Who? When? What?

1. Water Management 

Working Group

• NWB

• KivIA

• ECCC

• CIRNA

• Agnico Eagle

During Discharge
• Water Management Working 

Group Meetings

2. Community Stakeholders

• KivIA

• Rankin Inlet Hamlet

• HTO

During Discharge • Plain Language Report

3. Community Members
• Rankin Inlet Community 

Members
During Discharge

• Weekly Facebook Update

• Website Update

• Radio Content

• External Communication 

Package
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PRIOR TO ANNOUNCEMENT 
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Date Channel Content Status

Started May 

1
Facebook

Did You Know? Campaign

The information was shared to explain in plain language some of 

the terms used regarding water management at Meliadine.

Content Published: 

• Water Management

• Water Monitoring

• Dike

• Freshet

• Collecting Pond

POSTED AND 

ONGOING
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PRIOR TO DISCHARGE
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Date Channel Content Status

May 14

Stakeholders

Meetings and 

emails

Announcement that Agnico Eagle received the approval for the discharge

of CP1 to Meliadine Lake
DONE

Website

Launch of a Web page on the Emergency Amendment

http://aemnunavut.ca/emergency_amendment/

Content includes:

• Context

• Glossary

• Frequently Asked Questions

• Contact Information

• Discharge Status

DONE

Facebook Share the update on the Emergency Amendment approval at Meliadine POSTED

Radio 

Announcement of the approval for the Emergency Amendment made on 

the Rankin Inlet radio channel by Pujjuut Kusugat – Director, Nunavut 

Affairs

DONE
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WHEN DISCHARGE STARTS
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Date Channel Content Status

TBD

Facebook 
Inform the community members that the discharge is starting and 

reminder that tracking information is available on website

READY FOR 

PUBLICATION

Radio
Inform the community members that the discharge is starting and 

tha tracking information is available on the website

READY FOR 

BROADCASTING

Video

• Q&A video capsules to publish on Facebook to inform the 

community members on specific topics regarding the 

discharge

• Animation that explains the discharge process

IN DEVELOPMENT

External 

Communication 

Package

Briefing document with information related to the emergency 

amendment and discharge to be sent to all community members. 

The document will be in plain language and in Inuktitut and will

include a Q&A and contact information

IN TRANSLATION
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DURING DISCHARGE
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Date Channel Content Status

TBD

Website

Update of website page to include the most recent monitoring 

results (water quality) and update of progress of discharge from

CP1 to Meliadine Lake

UPON RESULTS

Facebook 

Publication to update the community members of the latest

monitoring results and progress of discharge with direct link to 

website for further information

IN DEVELOPMENT

Radio
Follow-up on monitoring tools and tracking of the progress of 

discharge from CP1
IN DEVELOPMENT
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APPENDIX 1: FACEBOOK PUBLICATIONS

8Agnico Eagle | Emergency Amendment Communication 

Initiatives



APPENDIX 2: WEBSITE CONTENT
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APPENDIX 3: EXTERNAL COMMUNICATION PACKAGE
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THANK YOU


