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July 5th, 2024 
 
Kyle Amsel 
Resource Management Officer 
Kivalliq Region, Field Operations Unit 
Crown-Indigenous Relations and Northern Affairs Canada 
Rankin Inlet, NU 
X0C 0G0 
 
Sent via email: Kyle.Amsel@rcaanc-cirnac.gc.ca 

Re: Follow-up Report Spill #2024-223– Snowmelt water release at the Meliadine 

Gold Mine, Borrow Pit B12 

On June 8th, 2024, the Nunavut Spill Line was notified by Agnico Eagle personnel via email 
(spills@gov.nt.ca), as due diligence, of a potential exceedance at the Meliadine Gold Mine, 
borrow pit B12 (release location coordinates: 62 55'15.31'N, 92 3'46.98"W). 
 
This follow-up report provides supplemental information based on the results of the incident 
assessment and is being provided in accordance with the following: 

• Nunavut Water Board 2AM-MEL1631 Water Licence, Part H, Item 8c. 

Description of Incident 

On June 7th, 2024, at approximately 16:00, an employee performing a surface runoff inspection 
at borrow pit B12 observed dewatering activities occurring within the borrow pit. Dewatering of 
borrow pits is typical after spring melt to prevent potential seepage, erosion and sedimentation 
from ponding water within the borrow pit, and to allow access to construction material located 
within or near the standing water. This planned discharge occurred one day before the end of 
the 10-day discharge notice issued to the Inspector and before the pre-discharge water quality 
results were received from an accredited laboratory. 
 
No water bodies were affected by the spill. The closest water body, Lake 900, is approximately 
45 meters northeast, as seen in Figure 1. 
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Figure 1: Location of the release of snowmelt water. 

Response and Remediation 

The employee contacted the Water Management Supervisor to notify them of the ongoing 
pumping and to shut down the pump. Field measurements did not indicate a potential 
exceedance of the effluent quality limits listed under Part D, Item 18 of the 2AM-MEL1631 Water 
Licence. Samples were collected as due diligence and sent to an external laboratory for analysis. 
A grab sample was also taken for internal analysis of Total Suspended Solids (TSS). Results for 
internal and external analysis are presented in Table 1, both before discharge (May 18th) and 
after discharge (June 8th). The Certificates of Analysis for both regulatory samples can be found 
in Appendix A. 
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Table 1: Results from internal and external analysis of May 28th and June 8th samples. 

Date Parameter Value 

2AM-MEL1631 Part D, Item 18 

Maximum 
Monthly Mean 
Concentration 

Maximum 
Concentration 

in a Grab 
Sample 

2024-05-
28  

Total 
Suspended 

Solids 
(mg/L) 

11 50 100 

pH 7.03 
Between 6.0 

and 9.5 
Between 6.0 

and 9.5 

Oil and 
grease 

No visible 
sheen 

No visible 
sheen 

No visible 
sheen 

2024-06-
08  

Total 
Suspended 

Solids 
(mg/L) 

16 50 100 

pH 7.23 
Between 6.0 

and 9.5 
Between 6.0 

and 9.5 

Oil and 
grease 

No visible 
sheen 

No visible 
sheen 

No visible 
sheen 

 

Both the May 28th and June 8th samples show that results were compliant with the effluent 
quality limits listed under Part D, Item 18 of the 2AM-MEL1631 Water Licence. Thus, the event 
was reported as due diligence and is not an exceedance under Part D Item 18 of the 2AM-
MEL1631 Water Licence. 

Root Cause and Corrective Measures 

An incident assessment was conducted soon after the incident occurred to determine the root 
cause and contributing factors. The assessment concluded with the following: 

• On June 7th, following instructions from the dayshift supervisor, nightshift personnel 

positioned a diesel pump at the borrow pit for dewatering in anticipation of authorization 
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from the Environment department. However, due to an error in judgment by the dayshift 

personnel, the pump was activated prematurely.  

• Dewatering can only commence when the Environment department receives a Pumping 

Authorization – Critical Infrastructure form. The Environment department did not receive 

this form for sign off before dewatering occurred. 

The following corrective and preventative actions have been implemented to address the root 
cause and to reduce the likelihood of reoccurrence: 
 

• Dewatering pumps will no longer be put in place in advance of dewatering, only after the 

10 days’ notice to regulators has passed, and results have been confirmed to comply with 

the relevant effluent quality limits.  

• The Pumping Authorization – Critical Infrastructure form will be reinforced by the 

Environment and E&I personnel. Once filled out and approved by the Environment 

department, E&I supervisors will provide a copy of the form to the person responsible for 

dewatering. 

 

Should you have any questions or require further information, please do not hesitate to contact 
the undersigned. 
 

 

 

 

    
Alexandre Langlais-Bourassa, M.Sc. Biol.  Environment Coordinator  
alexandre.langlais-bourassa@agnicoeagle.com  Direct 819.759.3555 x4603996   
Agnico Eagle Mines Limited - Meliadine Mine, Suite 879 - Rankin Inlet, Nunavut, 
Canada X0C 0G0 

agnicoeagle.com            
Sent from Meliadine 
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Appendix A – Certificates of Analysis 

 
 

 

 

 

 

 

 

 

 

 
























































