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From: Stephen Bathory
To: Damien Côté; Solomon Awa
Cc: dts@nunavutwaterboard.org; "Sean Joseph"; Phyllis Beaulieu; Licensing Administrator
Subject: RE: Quick Call - Community Representation at MRY Public Hearing
Date: Wednesday, April 03, 2013 4:56:41 AM


Damien,
 
I am writing to again express QIA's disappointment that arrangements related to bringing community
members to the hearings was not given a hire priority. During the Pond Inlet PHC QIA made its position
very clear as to which communities we feel should be involved and how we could of worked with you to
jointly facilitate brining community members to the hearings. Directly following Pond Inlet we met in
person and made substantial offers to assist you in developing a relationship with communities,
including selecting members to participate.
 
Working to start selecting individuals to come to hearings at this point in the process is very difficult for
QIA. Would technical experts, either to the NWB or other parties be given such notice? Is the NWB
going to do anything to facilitate informing the community members selected of what their role will be,
where NWB is in the process, how community perspectives can provide input into/enhance the decisions
of the NWB. The NWB is now resigned to selecting members last minute, providing no orientation,
expecting comments to be on topic all in order to arrive a hearing report that will indicate to the
Minister that communities were involved in the process.
 
Again, understanding how you may of had budgetary constraints it is not as if the hearing dates
were nto in you control, it is not as if annual budgeting is not a function of the NWB and it is not as if
you were unable to make other arrangements for hearings. Furthermore, even if budgetary constraints
weighed so heavily into your considerations, you still could of worked to select members, educate them
on your process and make it clear that final selection for hearings was subject to charter space. It
would appear that none of this was undertaken and unfortunately this is all at the
expense of involvement in the process you are running. From our perspective this does undermine the
presence of community members. Simply put, brining 20 members from 4 communities to hearings
takes a lot more work than drawing names and providing an airport departure time.  
 
By contrast at the NIRB hearings, QIA worked for several months to assist NIRB, QIA held
teleconferences and face-to-face meetings to support orientation to hearings, QIA assigned two
staff members (in addition to our fulltime community coordinator serving the Mary River Project
Committees) to assist with hearings from start to finish.   
 
I can tell you that this approach will not sit well with QIA Leadership.  
 
We again commit to assisting with:
- communications on logistics with community members selected - based out of our Iqaluit office
- providing you with our updated contacts lists (Mary River Project Committees, Hamlets, HTOs and
youth committees)
- posting of local advertisements for the opportunity to participate - through our CLOs
 
We will not commit to:
- having additional staff at the hearings (it was determined yesterday that the hearings are too close
to QIA's BOD to assign a staff member to supporting the hearings for a week. This is a work planning
issue for QIA and not a capacity issue)
- filling out billet forms
- cutting/distributing per diem cheques
- community member selection
 
We look forward to hearing back form you as to your plans.
 
- Stephen.
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From: Damien Côté [damien.cote@nunavutwaterboard.org]
Sent: Tuesday, April 02, 2013 1:17 PM
To: Stephen Bathory; Solomon Awa
Cc: dts@nunavutwaterboard.org; 'Sean Joseph'; Phyllis Beaulieu; Licensing Administrator
Subject: Quick Call - Community Representation at MRY Public Hearing


Hi Stephen, Solomon,
 
If you get a moment today, would you mind giving me a quick call.  I’d like to have a preliminary
chat about the logistics related to having community representation in Pond Inlet at the upcoming
Mary River Project Public Hearing.
 
Thanks,
 
Damien
 
----
Damien A. Côté
Executive Director | Directeur général
Nunavut Water Board | Office des eaux du Nunavut
P.O. Box 119 | C.P. 119
Gjoa Haven, Nunavut
X0B 1J0
 
tél.|tel.: (867) 360-6338 ext. 22
téléc.|fax: (867) 360-6369
damien.cote@nunavutwaterboard.org
 
WARNING -  This  communication, including any attachments contains confidential information intended only  for the addressee(s) noted above.  Any
unauthorized distribution, copying, or disclosure is  strictly prohibited.  If you have received this by mistake, please notify the sender immediately and
delete this message without printing or copying it.  Thank you.


 
AVIS DE CONFIDENTIALITÉ -  Ce message, et toute(s) pièce(s) jointe(s) est  confidentiel et est  à l'usage exclusif du(es) destinataire(s) ci-dessus. Toute
autre personne est  par la présente avisée qu'il lui est  strictement interdit de le diffuser, le distribuer ou le reproduire. Si le destinataire ne peut être
joint ou vous est  inconnu, veuillez  informer l'expéditeur par courrier électronique immédiatement et détruire ce message et toute copie de celui-


ci. Merci pour votre collaboration.


P Merci de penser à l'environnement avant d'imprimer ce courriel / Thank you for thinking of the environment
before printing this email
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