BAFFINLAND IRON MINES

Waste Rock Facility Exp on Water
DAILY REPORT
Date: Wednesday, July 21, 2021 Job No: CC006
PROJECT SAFETY
Vehicle / Equipment Incident
First Aid Medical Aid Property Damage Fire (Moving) Project Total | Near Misses Hazard ID Cards
[ Project to Date | 0 0 o | 0 | 0 | 0 | [ [ | [}
‘ DESCRIPTION OF INCIDENTS ‘
[ shift [Toolbox Topic
[ Days When is a JHA required
[TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
| LosT TME AcciDENT FRequENCY RaTE 3
DAILY ACTIVITIES COMPLETED
Worked on WRF ditch. Survey laid out Viper Pad, Started to excavate subgrade.
PLANNED ACTIVITIES FOR NEXT DAY
Keep working on WRF ditch. Start placing GEO Textile and rock in ditch. Start hauling rock to cover the GEO. Work on Viper pad.
CONTRACTOR REMARKS
'Waiting on permits for 105 pond. Considerable frost in WRF new ditch.
PROJECT o a
Waste Rock Facility Expansion Perimeter Ditch
‘Station Number Ditch Status ‘Comments ‘Station Number Ditch Status Comments.
04438 - 0+450 80% Ditch botton to grade/shaped slopes +800 80% Ditch botton to grade/shaped slopes.
0+450 - 0+475. 80% Ditch botton to grade/shaped slopes )+825 80% Ditch botton to grade/shaped slopes.
0+475- 0+500 80% Ditch botton to grade/shaped slopes 0+825-0:850 80% Ditch botton to grade/shaped slopes.
04500 - 04525 80% Ditch botton to grade/shaped slopes 0+850 - 04875 80% Ditch botton to grade/shaped slopes
04525 - 0+550 80% Ditch botton to grade/shaped slopes 0+875 - 0:900 80% Ditch botton to grade/shaped slopes.
04550 - 04575 80% Ditch botton to grade/shaped slopes 04900 - 04925 80% Ditch botton to grade/shaped slopes
0+575-0+600 80% Ditch botton to grade/shaped slopes 0:925-01350 80% Ditch botton to grade/shaped slopes.
0+600- 04625 80% Ditch botton to grade/shaped slopes 0 T 80% Ditch botton to grade/shaped slopes
04625 - 0+650 80% Ditch botton to grade/shaped slopes 0197511000 80% Ditch botton to grade/shaped slopes.
0+650- 04675 80% Ditch botton to grade/shaped slopes T 80% Ditch botton to grade/shaped slopes
04675 - 0+700 80% Ditch botton to grade/shaped slopes 1402513050 30% Dug to frozen bottom
0+700-0+725 80% Ditch botton to grade/shaped slopes 14050 14075 30% Dug to frozen bottom
0472504750 80% Ditch botton to grade/shaped slopes 107513081 30% Dug to frozen bottom
0:750-01775 0%
VIPER PAD
Started on subgrade Excavation
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
Company PosTion WouRs counT Descrption e Gpiis St Comments
DS/NS.
Nuna East Julian Sobkow Foreman 120 1 Cat 349 Excavator 326508 60 Up |Viper Pad excavating Subgrade
Nuna East Pierre-Luc Barriault Multi Operator 00 o 326513 110 Up. Excavated WRF ditch.
Nuna East. Cordell Hodder Multi Operator 120 1
Nuna Eat aron Weber Mol Operator 120 f Saes06 w0 w
Nuna Eat rian Brown TruckDrver 120 1 cat 06 0azer 327307 os up[Soread spol materafrom dtch
Nuna Eat FChisson TruckDrver 120 :
Nuna East Vincent Hodder Truck Driver 120 1
Nuna East Keven Lavign-Rousseau 120 1 327901 00 Up
Nna Eat ooy My Sile tabourer 120 1 Catog 0czer s27308 20 Up[Spread spol matera from dtch
Nuna Eat s26806 00
Nuna East. Harvey Blouin Supervisor| 130 1 Cat 745 Rock Truck 325803 00 Up.
ToTaL 100 5 cat 745 Rock Trvek sasans 00 w

PROJECT PHOTOS




BAFFINLAND IRON MINES

Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Wednesday, July 21, 2021 i Job No: CC006




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.

DAILY REPORT
Date: Thursday, July 22, 2021 Job No: CC006
PROJECT SAFETY
Vehicle / Equipment Incident
First Aid Medical Aid Property Damage Fire (Moving) Project Total | Near Misses Hazard ID Cards
[ Projct to Date 1 o I o I o I o I o I o I o R R | o
‘ DESCRIPTION OF INCIDENTS
[ shift Toolbox Topic
[ Days When is a JHA required
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Worked on WRF ditch. Excavate Viper Pad to subgrade and start to place 6 inch.
PLANNED ACTIVITIES FOR NEXT DAY
Keep working on WRF ditch. Placing GEO Textile and rock in ditch. Continue work on Viper Pad.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Considerable frost in WRF new ditch
PROJECT o a
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch status Comments
0+438-0+450 100% GEO textile and rock placed to grade. 4800 80% Ditch botton to grade/shaped slopes
0+450-01475 100% GEO textile and rock placed to grade. 4825 80% Ditch botton to grade/shaped slopes
0+475-0+500 100% ‘GEO textile and rock placed to grade. 04825 -0+850 80% Ditch botton to grade/shaped slopes
0450004525 100% GEO textile and rock placed to grade. 0+850-0+875 80% Ditch botton to grade/shaped slopes
04525 -0+550 80% Ditch botton to grade/shaped slopes. 04875 -0+900 80% Ditch botton to grade/shaped slopes
0455004575 80% Ditch botton to grade/shaped slopes, 0490004925 80% Ditch botton to grade/shaped slopes
04575-01600 80% Ditch botton to grade/shaped slopes. REFERE 80% Ditch botton to grade/shaped slopes
0+600- 04625 80% Ditch botton to grade/shaped slopes, S 80% Ditch botton to grade/shaped slopes
0462504650 80% Ditch botton to grade/shaped slopes. RETERD 80% Ditch botton to grade/shaped slopes
0+650- 04675 80% Ditch botton to grade/shaped slopes, T 80% Ditch botton to grade/shaped slopes
04675 -0+700 80% Ditch botton to grade/shaped slopes. P 30% Dug to frozen bottom
04700-04725 80% Ditch botton to grade/shaped slopes, T AT 30% Dug to frozen bottom
04725 -0+750 80% Ditch botton to grade/shaped slopes. P 30% Dug to frozen bottom
0475004775 80%
VIPER PAD
Started on_subgrade Excavation 0%
Placing 6 inch 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Description Unit Op Hrs status | Comments
DS/NS T
Nuna East Julan Sobkow Foreman 20 1 ot 349 Excavator 326508 100 [
Nuna East Brian Brown Truck Driver 120 1 26513 105 w
Nuna East Cordell Hodder Ml Operator 20 1
Nuna East Aaron Weber Mult Operator 120 1 ot 06 Dozer 326807 50 w
Nuna East Jonathan Noel-Chiasson Ml Operator 120 1 ot 08 Dozer 327306 00 v
Nuna East Plrre-Luc Barrault Truck Driver 120 1
Nuna East Vincent Hodder Truck Diver 120 1
Nuna East Keven Lavign Rousseau 120 1 326806 70 o
Nuna East oy Mckay Skilled abourer 120 1 catcsses 327901 20 [
Nuna East
Nuna East Harvey Blouin Supervisor 130 1 Cat 745 Rock Truck 325803 70 U
ToraL 121 10 ot 745 Rock Truck 35819 70 v

PROJECT PHOTOS




BAFFINLAND IRON MINES

Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Thursday, July 22,2021 Job No: CC006




BAFFINLAND IRON MINES

Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Thursday, July 22,2021 i Job No: CC006




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.

DAILY REPORT
Date: Friday, July 23, 2021 Job No:_CC006
PROJECT SAFETY
Vehicle / Equipment Incident
First Aid Medical Aid Property Damage Fire (Moving) Project Total | Near Misses Hazard ID Cards
I Project to Date I o [ o I o I o I o I o I 0 o [ o | o
‘ DESCRIPTION OF INCIDENTS
[ shift Toolbox Topic
[ Days Site driving.
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Worked on WRF ditch putting GEO down and covering with 6 inch. Finished placing and compacting 6 inch, started placing and compacting 3/4 on the
Viper Pad.
PLANNED ACTIVITIES FOR NEXT DAY
Keep working on WRF ditch. Placing GEO Textile and rock in ditch. Continue work on Viper Pad. Will work on the assembelly pad.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Considerable frost in WRF new ditch
PROJECT o a
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch status Comments Station Number Ditch status Comments
0+438-0+450 100% GEO textile and rock placed to grade. 4800 80% Ditch botton to grade/shaped slopes
01450-04475 100% GEO textile and rock placed to grade. 4825 80% Ditch botton to grade/shaped slopes
0+475-01500 100% ‘GEO textile and rock placed to grade. 04825 -0+850 80% Ditch botton to grade/shaped slopes
0450004525 100% GEO textile and rock placed to grade. 0+850-0+875 80% Ditch botton to grade/shaped slopes
0452504550 100% Ditch botton to grade/shaped slopes. 04875 -0+900 80% Ditch botton to grade/shaped slopes
0455004575 100% Ditch botton to grade/shaped slopes, 0490004925 80% Ditch botton to grade/shaped slopes
0157504600 100% Ditch botton to grade/shaped slopes. REFERE 80% Ditch botton to grade/shaped slopes
0+600- 04625 80% Ditch botton to grade/shaped slopes, S 80% Ditch botton to grade/shaped slopes
0462504650 80% Ditch botton to grade/shaped slopes. RETERD 80% Ditch botton to grade/shaped slopes
0+650- 04675 80% Ditch botton to grade/shaped slopes, T 80% Ditch botton to grade/shaped slopes
04675 -0+700 80% Ditch botton to grade/shaped slopes. P 30% Dug to frozen bottom
04700-04725 80% Ditch botton to grade/shaped slopes, T AT 30% Dug to frozen bottom
04725 -0+750 80% Ditch botton to grade/shaped slopes. P 30% Dug to frozen bottom
0475004775 80%
VIPER PAD
Started on_subgrade Excavation J00%
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
CompANY POSITION HOURS CounT Description nic Gpris Saws | Commens
DS/NS’ |
Nuna East Julan Sobkow Foreman 20 1 ot 349 Excavator 326508 20 [
Nuna East Brian Brown Truck Drver 120 1 26513 105 w
Nuna East Cordell Hodder Ml Operator 20 1
Nuna East Aaron Weber Mult Operator 120 1 ot 06 Dozer 326807 105 w
Nuna East Jonathan Noel-Chiasson Mult Operator 120 1 ot 08 Dozer 327306 00 w
Nuna East Plrre-Luc Barrault Truck Driver 120 1
Nuna East Vincent Hodder Truck Diver 120 1
Nuna East Keven Lavign Rousseau 120 1 326806 100 o
Nuna East Cody Mckay. Skilled abourer 120 1 catcsses 327901 20 [
Nuna East
Nuna East Harvey Blouin Supenvisor 130 1 Cat 745 Rock Truck 325803 100 U
ToraL 121 10 ot 745 Rock Truck 35819 100 v

PROJECT PHOTOS




BAFFINLAND IRON MINES

Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Friday, July 23, 2021 Job No: CC006




BAFFINLAND IRON MINES

Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Friday, July 23, 2021 i Job No: CC006




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Saturday, July 24, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT SAFETY
) Vehicle / Equipment Incident i
First Aid Medical Aid Property Damage Release Fire e i Project |\ oar Misses Hazard ID Cards
(Moving) otal
[ Project to Date | o [ o | 0 [ 0 [ 0 [ 0 | o [ o ] o | 0
‘ DESCRIPTION OF INCIDENTS
[ Shift Toolbox Topic
[ Days Would you please not flush it.
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE )
LOST TIME ACCIDENT FREQUENCY RATE [
DAILY ACTIVITIES COMPLETED
Worked on WRF ditch putting GEO down and covering with 6 inch. Placing 3/4 on Viper pad.
PLANNED ACTIVITIES FOR NEXT DAY
Keep working on WRF ditch. Placing GEO Textile and rock in ditch. Will work on the assembelly pad. Start excavating East ditch.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Considerable frost in WRF new ditch. Waiting for Insulationfor under slab at Viper Pad.
PROJECT PROGRESS 2 =
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% GEO textile and rock placed to grade. 0+775 - 0+800 80% Ditch botton to grade/shaped slopes
0+450 - 0+475 100% GEO textile and rock placed to grade. 0+800 - 0+825 80% Ditch botton to grade/shaped slopes
0+475-0+500 100% ‘GEO textile and rock placed to grade. 0+825 - 0+850 [ 80% Ditch botton to grade/shaped slopes
0+500 - 04525 100% GEO textile and rock placed to grade. 0+850 - 0+875 80% Ditch botton to grade/shaped slopes
0+525 - 0+550 100% Ditch botton to grade/shaped slopes 0+875 - 0+900 I 80% Ditch botton to grade/shaped slopes
04550 - 04575 100% Ditch botton to grade/shaped slopes 0+900 - 04925 80% Ditch botton to grade/shaped slopes
0+575-0+600 100% Ditch botton to grade/shaped slopes 04925 - 04950 [ 80% Ditch botton to grade/shaped slopes
0+600 - 0+625 100% Ditch botton to grade/shaped slopes 04950 - 04975 80% Ditch botton to grade/shaped slopes
0+625 - 0+650 100% Ditch botton to grade/shaped slopes 04975 - 14000 [ 80% Ditch botton to grade/shaped slopes
0+650 - 0+675 80% Ditch botton to grade/shaped slopes 14000 - 14025 80% Ditch botton to grade/shaped slopes
0+675 - 0+700 80% Ditch botton to grade/shaped slopes 14025 - 14050 | 30% Dug to frozen bottom
0+700-0+725 80% Ditch botton to grade/shaped slopes 14050 - 14075 30% Dug to frozen bottom
04725 - 04750 80% Ditch botton to grade/shaped slopes 14075 - 14081 [ 30% Dug to frozen bottom
0+750-0+775 80%
VIPER PAD
Started on subgrade Excavation 100%
Placing and Packing 6 inch | 100%
| | Placing and Packing 3/4 | 80% |
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Unit Op Hrs Status__| Comments
DS/NS |
Nuna East Julian Sobkow 120 1 Cat 349 Excavator 326508 10 Up
Nuna East Brian Brown 120 1 Cat 336 Excavator 326513 105 Up
Nuna East Cordell Hodder Multi 120 1
Nuna East Aaron Weber Multi 120 1 Cat D6 Dozer 326807 105 Up
Nuna East Jonathan Noel-Chiasson Multi 120 1 Cat D8 Dozer 327306 0.0 Up
Nuna East Pierre-Luc Barriault 120 1
Nuna East Vincent Hodder Truck 120 1
Nuna East Keven Lavien-Rousseau Skilled 120 1 Cat 980 Loader 326806 10.0 Up
Nuna East Codv McKav skilled 120 1 Cat C5568 327901 4.0 Up
Nuna East
Nuna East Harvev Blouin Suoervisor 130 1 Cat 745 Rock Truck 325803 100 Up
ToTAL 121 10 Cat 745 Rock Truck 325819 100 Up
PROJECT QUANTITIES
%
Estimated Quantities Quanti Unit Total
ity Quantity to date Daily Total g
Excavation 0 m3 0 o [
LHP 6" to Building Perimeter 725 m3 0 o [ 0%
110KM HD
LHP Surfacing to Building Perimeter 290 m3 0 o [ 0%
Place 6" crush to underside of Slab 575 m3 416 [ a6 | 72%
LHP Crush to underside of Slab 518 m3 261 ) 261 50%
Install Insulation 2,300 m2 0 [ [ 0%
Grand Total [ 677
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
WRF Expansion Excavation 6,750 m3 0 ) [ 0%
Install Geotextile 9,750 m2 1696 ) 1696 17%
LHP Rip Rap 2,790 m3 420 [ 420 15%
Grand Total [ 2116
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
Excavation 0 m3 0 ) [
HD Truck shop LHP -ROQ General Fill__ 1,600 m3 0 ) [ 0%
LHP 6" Transition Material 1,200 m3 0 [ [ 0%
LHP 3/4" Crush 720 m3 0 ) [ 0%
Install Insulation 1,500 m2 0 [ [ 0%
Grand Total [ [
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total
ity Quantity to dat aily o
Site Prep 1 s 0 ) [
R LHP-ROQ ] 180,000 m3 0 ) [ 0%
LHP 6" Transition Material 60,000 m3 0 [ [ 0%
LHP Crush 60,000 m3 0 ) [ 0%
Liner Installation 1 s 0 [ [ 0%
Grand Total [ [
. - . B - . %
Estimated Quantities Quanti Unit tity to date Daily Total Total
o EEREy Hl Comblete
p LHP 6" Crush to final design lines 260 m3 0 ) [
LHP 3/4" Crush to final design lines 1,250 m3 0 ) [ 0%
Install Insulation 1,638 m2 0 ) [ 0%
Grand Total [ [




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Saturday, July 24, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management

DAILY REPORT
Date: Monday, July 26, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT SAFETY
. Vehicle / Equipment Incident j
First Aid Medical Aid Property Damage Release Fire e i Project |\ oar Misses Hazard ID Cards
(Moving) otal
[ Project to Date | o [ o | 0 | 0 | 0 | 0 | 0 [ o | ) | 7
‘ DESCRIPTION OF INCIDENTS
[ Shift Toolbox Topic
[ Days Accommodations Fire Safety
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o

DAILY ACTIVITIES COMPLETED

Worked on WRF ditch putting GEO down and covering with 6 inch. The 349 and the 980 are down and we have asked for the 374 to be floated up but did not happen.

PLANNED ACTIVITIES FOR NEXT DAY

Keep working on WRF ditch. Placing GEO Textile and rock in ditch. Start excavating East ditch if the equipment is back up and running.

CCONTRACTOR REMARKS

Waiting on permits for 105 pond. Considerable frost in WRF new ditch. Waiting for Insulation for under slab at Viper Pad. Two critical machines down 349 and 980. High wind really slowed the guys down laying the GEO out yesterday. Very high winds yesterday, raining and heavy fog. Waiting on mine Opperations to biuld road beside east ditch.
The 374 didn't get floated up the mountain vet.

PROJECT PROGRESS 2 g
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% GEO textile and rock placed to grade. 0+775 - 0+800 100% Ditch botton to grade/shaped slopes
0+450 - 0+475 100% GEO textile and rock placed to grade. 0+800 - 0+825 100% Ditch botton to grade/shaped slopes
0+475-0+500 100% ‘GEO textile and rock placed to grade. 0+825 - 0+850 [ 100% Ditch botton to grade/shaped slopes
0+500 - 04525 100% GEO textile and rock placed to grade. 0+850 - 0+875 80% Ditch botton to grade/shaped slopes
0+525 - 0+550 100% Ditch botton to grade/shaped slopes 0+875 - 04900 | 80% Ditch botton to grade/shaped slopes
04550 - 04575 100% Ditch botton to grade/shaped slopes 0+900 - 04925 80% Ditch botton to grade/shaped slopes
0+575-0+600 100% Ditch botton to grade/shaped slopes 04925 - 04950 [ 80% Ditch botton to grade/shaped slopes
0+600 - 0+625 100% Ditch botton to grade/shaped slopes 04950 - 04975 80% Ditch botton to grade/shaped slopes
0+625 - 0+650 100% Ditch botton to grade/shaped slopes 04975 - 14000 [ 80% Ditch botton to grade/shaped slopes
0+650 - 0+675 100% Ditch botton to grade/shaped slopes 14000 - 14025 80% Ditch botton to grade/shaped slopes
0+675 - 04700 100% Ditch botton to grade/shaped slopes 14025 - 14050 | 30% Dug to frozen bottom
0+700-0+725 100% Ditch botton to grade/shaped slopes 14050 - 14075 30% Dug to frozen bottom
04725 - 04750 100% Ditch botton to grade/shaped slopes 14075 - 14081 | 30% Dug to frozen bottom
0+750-0+775 100% Ditch botton to grade/shaped slopes
VIPER PAD
Subgrade Excavation 100%
Placing and Packing 6 inch | 100%
| | Placing and Packing 3/4 | 80% |
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Unit Op Hrs Status__| Comments
DS/NS |
Nuna East Julian Sobkow 120 1 Cat 336 Excavator 326508 105 (|
Nuna East Brian Brown 120 1 Cat 349 Excavator 326513 00 Down | Track pin broke and tack is off.
Nuna East Cordell Hodder Multi 120 1 Cat 374 Excavator 326503 00 UP__| Waiting to get it moved up the hill.
Nuna East Aaron Weber Multi 120 1 Cat D6 Dozer 326807 00 Up
Nuna East Jonathan Noel-Chiasson Multi 120 1 Cat D8 Dozer 327306 4.0 Up
Nuna East Pierre-Luc Barriault 120 1
Nuna East Vincent Hodder Truck 120 1 1
Nuna East Keven Lavien-Rousseau Skilled 120 1 Cat 980 Loader 326806 00 Down | Hose leaking
Nuna East Codv McKav skilled 120 1 Cat C5568 327901 0.0 Up
Nuna East
Nuna East Harvev Blouin Suoervisor 130 1 Cat 745 Rock Truck 325803 50 Up
ToTAL 121 10 Cat 745 Rock Truck 325819 50 Up
PROJECT QUANTITIES
%
Estimated Quantities Quanti Unit Total
ity Quantity to date Daily Total g
Excavation 0 m3 0 o [
LHP 6" to Building Perimeter 725 m3 0 o [ 0%
110KM HD
LHP Surfacing to Building Perimeter 290 m3 0 o [ 0%
Place 6" crush to underside of Slab 575 m3 416 [ a6 | 72%
LHP Crush to underside of Slab 518 m3 261 ) 261 50%
Install Insulation 2,300 m2 0 [ [ 0%
Grand Total [ 677
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
WRF Expansion Excavation 6,750 m3 0 ) [ 0%
Install Geotextile 9,750 m2 1696 1035 2731 28%
LHP Rip Rap 2,790 m3 420 150 570 20%
Grand Total 1185 3301
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
Excavation 0 m3 0 ) [
HD Truck shop LHP -ROQ General Fill__ 1,600 m3 0 ) [ 0%
LHP 6" Transition Material 1,200 m3 0 [ [ 0%
LHP 3/4" Crush 720 m3 0 ) [ 0%
Install Insulation 1,500 m2 0 [ [ 0%
Grand Total [ [
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total
ity Quantity to dat aily o
Site Prep 1 s 0 ) [
R LHP-ROQ ] 180,000 m3 0 ) [ 0%
LHP 6" Transition Material 60,000 m3 0 [ [ 0%
LHP Crush 60,000 m3 0 ) [ 0%
Liner Installation 1 s 0 [ [ 0%
Grand Total [ [
. - . B - . %
Estimated Quantities Quanti Unit tity to date Daily Total Total
o EEREy Hl Comblete
p LHP 6" Crush to final design lines 260 m3 0 ) [
LHP 3/4" Crush to final design lines 1,250 m3 0 ) [ 0%
Install Insulation 1,638 m2 0 ) [ 0%
Grand Total [ [




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Monday, July 26, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management

DAILY REPORT
Date: Tuesday, July 27, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT SAFETY
X Vehicle / Equipment Incident j
First Aid Medical Aid Property Damage Release Fire e i Project |\ oar Misses Hazard ID Cards
(Moving) otal
[ Project to Date | o [ o | 0 [ 0 [ 0 [ 0 | o [ o ] o | 7
‘ DESCRIPTION OF INCIDENTS
[ Shift Toolbox Topic
[ Days Looking Out For Your Coworkers
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o

DAILY ACTIVITIES COMPLETED

Worked on WRF ditch putting GEO down and covering with 6 inch. The 349 and the 980 are down and we have asked for the 374 to be floated up but did not happen.

PLANNED ACTIVITIES FOR NEXT DAY

Keep working on WRF ditch. Placing GEO Textile and rock in ditch. Start excavating East ditch if the equipment is back up and running.

CCONTRACTOR REMARKS

Waiting on permits for 105 pond. Waiting for Insulation for under slab at Viper Pad. Two critical machines down 349 and 980. High wind really slowed the guys down laying the GEO out yesterday. Very high winds yesterday, raining and heavy fog. Waiting on mine Opperations to biuld road beside east ditch. The 374 didn't get floated up the
mountain vet.

PROJECT PROGRESS 2 g
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% GEO textile and rock placed to grade. 0+775 - 0+800 100% Ditch botton to grade/shaped slopes
0+450 - 0+475 100% GEO textile and rock placed to grade. 0+800 - 0+825 100% Ditch botton to grade/shaped slopes
0+475-0+500 100% ‘GEO textile and rock placed to grade. 0+825 - 0+850 [ 100% Ditch botton to grade/shaped slopes
0+500 - 04525 100% GEO textile and rock placed to grade. 0+850 - 0+875 100% Ditch botton to grade/shaped slopes
0+525 - 0+550 100% Ditch botton to grade/shaped slopes 0+875 - 0+900 I 100% Ditch botton to grade/shaped slopes
04550 - 04575 100% Ditch botton to grade/shaped slopes 0+900 - 04925 100% Ditch botton to grade/shaped slopes
0+575-0+600 100% Ditch botton to grade/shaped slopes 04925 - 04950 [ 100% Ditch botton to grade/shaped slopes
0+600 - 0+625 100% Ditch botton to grade/shaped slopes 04950 - 04975 100% Ditch botton to grade/shaped slopes
0+625 - 0+650 100% Ditch botton to grade/shaped slopes 04975 - 14000 [ 100% Ditch botton to grade/shaped slopes
0+650 - 0+675 100% Ditch botton to grade/shaped slopes 14000 - 14025 100% Ditch botton to grade/shaped slopes
0+675 - 04700 100% Ditch botton to grade/shaped slopes 14025 - 14050 | 30% Dug to frozen bottom
0+700-0+725 100% Ditch botton to grade/shaped slopes 14050 - 14075 30% Dug to frozen bottom
04725 - 04750 100% Ditch botton to grade/shaped slopes 14075 - 14081 | 30% Dug to frozen bottom
0+750-0+775 100% Ditch botton to grade/shaped slopes
VIPER PAD
Subgrade Excavation 100%
Placing and Packing 6 inch | 100%
| | Placing and Packing 3/4 | 80% |
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Unit Op Hrs Status__| Comments
- DS/NS |
Nuna East Julian Sobkow 120 1 Cat 336 Excavator 326508 105 (|
Nuna East Brian Brown 120 1 Cat 349 Excavator 326513 00 Down | Track pin broke and tack is off.
Nuna East Cordell Hodder Multi 120 1 Cat 374 Excavator 326503 00 UP__| Waiting to get it moved up the hill.
Nuna East Aaron Weber Multi 120 1 Cat D6 Dozer 326807 00 Up
Nuna East Jonathan Noel-Chiasson Multi 120 1 Cat D8 Dozer 327306 0.0 Up
Nuna East Pierre-Luc Barriault 120 1
Nuna East Vincent Hodder Truck 120 1 1
Nuna East Keven Lavien-Rousseau Skilled 120 1 Cat 980 Loader 326806 00 Down | Hose leaking
Nuna East Codv McKav skilled 120 1 Cat C5568 327901 0.0 Up
Nuna East
Nuna East Harvev Blouin Suoervisor 130 1 Cat 745 Rock Truck 325803 80 Up
ToTAL 121 10 Cat 745 Rock Truck 325819 80 Up
PROJECT QUANTITIES
%
Estimated Quantities Quanti Unit Total
ity Quantity to date Daily Total g
Excavation 0 m3 0 o [
LHP 6" to Building Perimeter 725 m3 0 o [ 0%
110KM HD
LHP Surfacing to Building Perimeter 290 m3 0 o [ 0%
Place 6" crush to underside of Slab 575 m3 416 [ a6 | 72%
LHP Crush to underside of Slab 518 m3 261 ) 261 50%
Install Insulation 2,300 m2 0 [ [ 0%
Grand Total [ 677
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
WRF Expansion Excavation 6,750 m3 0 ) [ 0%
Install Geotextile 9,750 m2 6455 1035 7490 77%
LHP Rip Rap 2,790 m3 855 330 1185 42%
Grand Total 1365 8675
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
Excavation 0 m3 0 ) [
HD Truck shop LHP -ROQ General Fill__ 1,600 m3 0 ) [ 0%
LHP 6" Transition Material 1,200 m3 0 [ [ 0%
LHP 3/4" Crush 720 m3 0 ) [ 0%
Install Insulation 1,500 m2 0 [ [ 0%
Grand Total [ [
. - . » %
Estimated Quantities Quantif Unit itity to date Daily Total Total
ity Quantity to dat aily o
Site Prep 1 s 0 ) [
R LHP-ROQ ] 180,000 m3 0 ) [ 0%
LHP 6" Transition Material 60,000 m3 0 [ [ 0%
LHP Crush 60,000 m3 0 ) [ 0%
Liner Installation 1 s 0 [ [ 0%
Grand Total [ [
. - . B - . %
Estimated Quantities Quanti Unit tity to date Daily Total Total
o EEREy Hl Comblete
p LHP 6" Crush to final design lines 260 m3 0 ) [
LHP 3/4" Crush to final design lines 1,250 m3 0 ) [ 0%
Install Insulation 1,638 m2 0 ) [ 0%
Grand Total [ [




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Tuesday, July 27, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management

DAILY REPORT
Date: Wednesday, July 28, 2021 Working Hours: 6:00am to 6:00am Job No: €C006
PROJECT SAFETY
) Vehicle / Equipment Incident i
First Aid Medical Aid Property Damage Release Fire e i Project |\ oar Misses Hazard ID Cards
(Moving) otal
[ Project to Date | o [ o | 0 | 0 | 0 | 0 | 0 [ o | ) | 7
‘ DESCRIPTION OF INCIDENTS
[ Shift Toolbox Topic
[ Days Safety Glasses
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE )
LOST TIME ACCIDENT FREQUENCY RATE [
DAILY ACTIVITIES COMPLETED
The West ditch is complete. Still waiting on the bird sweep for the East ditch and the road.
PLANNED ACTIVITIES FOR NEXT DAY
Today the shovel assembly pad will get done and any loose ends around the 110 shop pad.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at Viper Pad. Waiting on designe for the HD Truck shop. All the equipment is back up.
PROJECT PROGRESS 2 =
Waste Rock Facility Expansion Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% GEO textile and rock placed to grade. 04775 -0+800 100% Ditch botton to grade/shaped slopes
0+450 - 0+475 100% GEO textile and rock placed to grade. 0+800 - 0+825 100% Ditch botton to grade/shaped slopes
0+475- 0+500 100% GEO textile and rock placed to grade. 0+825 - 0+850 | 100% Ditch botton to grade/shaped slopes
0+500 - 04525 100% GEO textile and rock placed to grade. 0+850 - 0+875 100% Ditch botton to grade/shaped slopes
0+525 - 0+550 100% Ditch botton to grade/shaped slopes 0+875 - 04900 | 100% Ditch botton to grade/shaped slopes
04550 - 04575 100% Ditch botton to grade/shaped slopes 0+900 - 04925 100% Ditch botton to grade/shaped slopes
0+575-0+600 100% Ditch botton to grade/shaped slopes 04925 - 04950 | 100% Ditch botton to grade/shaped slopes
0+600 - 0+625 100% Ditch botton to grade/shaped slopes 04950 - 04975 100% Ditch botton to grade/shaped slopes
0+625 - 0+650 100% Ditch botton to grade/shaped slopes 04975 - 14000 | 100% Ditch botton to grade/shaped slopes
0+650 - 0+675 100% Ditch botton to grade/shaped slopes 14000 - 14025 100% Ditch botton to grade/shaped slopes
0+675 - 0+700 100% Ditch botton to grade/shaped slopes 14025 - 14050 | 100% Ditch botton to grade/shaped slopes
0+700-0+725 100% Ditch botton to grade/shaped slopes 14050 - 14075 100% Ditch botton to grade/shaped slopes
0+725-0+750 100% Ditch botton to grade/shaped slopes 14075 - 14081 | 100% Ditch botton to grade/shaped slopes
0+750-0+775 100% Ditch botton to grade/shaped slopes
VIPER PAD
Subgrade Excavation 100%
Placing and Packing 6 inch | 100%
| | Placing and Packing 3/4 | 80% |
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Unit Op Hrs Status | Comments
DS/NS |
Nuna East Julian Sobkow 120 1 Cat 336 Excavator 326508 95 (3
Nuna East Brian Brown 120 1 Cat 349 Excavator 326513 6.0 3
Nuna East Cordell Hodder Multi 120 1 Cat 374 Excavator 326503 25 (3
Nuna East Aaron Weber Multi 120 1 Cat D6 Dozer 326807 00 3
Nuna East Jonathan Noel-Chiasson Multi 120 1 Cat D8 Dozer 327306 0.0 UP.
Nuna East Pierre-Luc Barriault 120 1
Nuna East Vincent Hodder Truck 120 1
Nuna East Keven Lavien-Rousseau Skilled 120 1 Cat 980 Loader 326806 00 3
Nuna East Codv McKav skilled 120 1 Cat C5568 327901 0.0 uP
Nuna East
Nuna East Harvev Blouin Suoervisor 130 1 Cat 745 Rock Truck 325803 8.0 UP
ToTAL 121 10 Cat 745 Rock Truck 325819 80 3
PROJECT QUANTITIES
%
Estimated Quantities Quantit Unit Total
ity Quantity to date Daily Total g
Excavation 0 m3 0 o [
LHP 6" to Building Perimeter 725 m3 0 o [ 0%
110KM HD
LHP Surfacing to Building Perimeter 290 m3 0 o [ 0%
Place 6" crush to underside of Slab 575 m3 416 [ a6 | 72%
LHP Crush to underside of Slab 518 m3 261 ) 261 50%
Install Insulation 2,300 m2 0 [ [ 0%
Grand Total [ 677
. - . B %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
WRF Expansion Excavation 6,750 m3 0 ) [ 0%
Install Geotextile 9,750 m2 6455 1035 7490 77%
LHP Rip Rap 2,790 m3 855 345 1185 42%
Grand Total 1380 8675
. - . B %
Estimated Quantities Quantif Unit itity to date Daily Total Total |
ity Quantity to dat aily o
Excavation 0 m3 0 ) [
HD Truck shop LHP -ROQ General Fill _ 1,600 m3 0 ) [ 0%
LHP 6" Transition Material 1,200 m3 0 [ [ 0%
LHP 3/4" Crush 720 m3 0 ) [ 0%
Install Insulation 1,500 m2 0 [ [ 0%
Grand Total [ [
. - . B %
Estimated Quantities Quantif Unit itity to date Daily Total Total
ity Quantity to dat aily o
Site Prep 1 s 0 ) [
R LHP-ROQ ] 180,000 m3 0 ) [ 0%
LHP 6" Transition Material 60,000 m3 0 [ [ 0%
LHP Crush 60,000 m3 0 ) [ 0%
Liner Installation 1 s 0 [ [ 0%
Grand Total [ [
. - p B - ; %
Estimated Quantities Quanti Unit ity to date Daily Total Total
o EEREy Hl Comblete
p LHP 6" Crush to final design lines 260 m3 0 ) [
LHP 3/4" Crush to final design lines 1,250 m3 0 ) [ 0%
Install Insulation 1,638 m2 0 ) [ 0%
Grand Total [ [




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Wednesday, July 28, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date:

August 2, 2021

Working Hours: 6:00am to 6:00am

Job No: CC006

PROJECT SAFETY
Vehicle / Equipment i
‘ First Aid Medical Aid Property Damage Release Fire o e“/' (::;:i ng) P;:’:;“ Near Misses l Hazard ID Cards ‘
[ ProiecttoDate | 0 0 | 0 | 0 | 0 [ 1 0 [ 7 |
‘ DESCRIPTION OF ‘
INCIDENTS
[ Shift Toolbox Topic |
[ Days Pinch Points
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Excavation on the East WRF Ditch. Ongoing equipment training with new hires. Survey modeled and entered data into controller
PLANNED ACTIVITIES FOR NEXT DAY
Continue Excavation on East perimeter ditch, continue training with newhires. Move dewatering line and layout East Ring Road, Mine driving on new hires if Mine Ops can accommodate.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Received DXF file for East Side Ring Road. Will require mine dewatering line moved to allow ditch excavation.
3/4 crush supplied for 110 HD Shop Pad, very high in fines and is prone to water saturation. Alternative material may have to be considered. Sana's current crushed material very similar to existing 3/4, high fines
PROJECT PROGRESS e c
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% Geotextile and riprap placed to grade. 0+775 -0+800 100% Geotextile and riprap placed to grade. 04683 -0+700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800-0+825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 04825 - 04850 100% Geotextile and riprap placed to grade. 0+725-0+750
0+500 - 0+525 100% Geotextile and riprap placed to grade. 0+850-0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
0+525 - 0+550 100% Geotextile and riprap placed to grade. 04875 -0+900 100% Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cutto grade
04550 0+575 100% Geotextile and riprap placed to grade. 04900 -0+925 100% Geotextile and riprap placed to grade. 0+800-0+825 60% Ditch bottom cut to grade
0+575-0+600 100% Geotextile and riprap placed to grade. 04925 - 04950 100% Geotextile and riprap placed to grade. 0+825 - 0+850 60% Ditch dug to 0+840
0+600 - 0+625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 04850 - 04875
0+625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 1000 100% Geotextile and riprap placed to grade. 0+875 - 04900
04650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900 - 04925
0+675 - 0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 - 04950
0+700-0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 04950 - 04975
04725 - 04750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 0+975 - 14000
0+750-0+775 100% Geotextile and riprap placed to grade. 14000 - 14025
14025 - 1+050
1+050 - 1+066
110 HD Shop Pad
I Subgrade Excavation [ 100% |
Placing and Packing 6 inch | 100%
Placing and Packing 3/4 | 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT ipti Unit Op Hrs Status Comments |
DS/NS |
Nuna East | Superintendent 130 1 Cat 336 Excavator 326513 80 on Hyd Hose Leaking
Nuna East | Foremen 120 1 Cat 349 Excavator 326508 bn Quick coupling not closing properly
Nuna East | Surveyor 120 1 Cat 374 Excavator 326503 00 up
Nuna East | Trainer 120 1 Cat D6 Dozer 326807 Up
NunaEast | Admin 120 1 Cat D8 Dozer 327306 00 up
Nuna East | Multi Operator 480 4
Nuna East | Loader Operator 120 1 Cat 980 Loader 326806 15 Up
Nuna East | Truck Driver 480 4
Nuna East | Skilled Labourers 240 2 Cat C5568 327901 Up
Nuna East | Mechanic 120 1 Cat 745 Rock Truck 325803
Nuna East 00 [ Cat 745 Rock Truck 325809 00 Up
TOTAL 205 17 Cat 745 Rock Truck 325819 Up
PROJECT QUANTITIES
: - . . %
Estimated Quantities uan Unit it il Total
Q Quantity Quantity to date Daily Total Complete
Excavation 0 m3 [ 0 0
110KMHD | LHP 6" to Building Perimeter 725 m3 [ 0 0 0%
Equipment Shop.
LHP Surfacing to Building Perimeter 290 m3 [ 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 0 416 72%
LHP Crush to underside of Slab 518 m3 293 0 203 57%
Install Insulation 2,300 m2 ) 0 0 0%
Grand Total 0 709
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
WRF Expansion | EXcavation 6,750 m3 3574 179 3753 56%
Install Geotextile 9,750 m2 4815 1035 5850 60%
LHP Rip Rap 2,790 m3 855 330 1185 2%
Grand Total 1544 10788
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Excavation [ m3 ) 0 0
HD Truck Shop | LHP-ROQ General Fill 1,600 m3 [ 0 0 0%
LHP 6" Transition Material 1,200 m3 ) 0 0 0%
LHP 3/4" Crush 720 m3 [ 0 0 0%
Install Insulation 1,500 m2 ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Site Prep 1 s ) 0 0
KM105Pond | LHP-ROQ 180,000 m3 [ 0 0 0%
LHP 6" Transition Material 60,000 m3 ) 0 0 0%
LHP Crush 60,000 m3 [ 0 0 0%
Liner Installation 1 s ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quant Unit to date Daily Total Total
ity @y £ Complete
i LHP 6" Crush to final design lines 260 m3 ) 0 0
LHP 3/4" Crush to final design lines 1,250 m3 [ 0 0 0%
Install Insulation 1,638 m2 ) 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: August 2, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: July 31, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT SAFETY
Vehicle / Equipment |  Project
irst A ical Al Rell i i
‘ First Aid Medical Aid Property Damage elease ire Incident (Moving) oy | NearMisses | Hazard ID Cards
[ ProiecttoDate | 0 0 | 0 | | 0 | 0 [ 0 ) 0 [ 7 |
‘ DESCRIPTION OF ‘
INCIDENTS
[ Shift Toolbox Topic |
[ Days Safe Lifting Techniques
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Preparing for excavation on the East WRF Ditch with Centerline offsets, Offload anchor bolt crates and store in seacan. Remove snow from ring road footprint
Due to saturation from heavy rain and a high fines material 110 HD Shop pad had to be scarified and recompacted
PLANNED ACTIVITIES FOR NEXT DAY
Continue Excavation on East perimeter ditch, continue training with newhires
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Received DXF file for East Side Ring Road. Will require mine dewatering line moved to allow ditch excavation.
PROJECT PROGRESS e o
‘Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% Geotextile and riprap placed to grade. 0+775 -0+800 100% Geotextile and riprap placed to grade. 0+683 - 0+700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800-0+825 100% Geotextile and riprap placed to grade. 0+700 - 0+725
0+475- 0+500 100% Geotextile and riprap placed to grade. 04825 -0+850 100% Geotextile and riprap placed to grade. 04725 -0+750
0+500 - 0+525 100% Geotextile and riprap placed to grade. 0+850 - 0+875 100% Geotextile and riprap placed to grade. 0+750-0+775
0+525 - 04550 100% Geotextile and riprap placed to grade. 04875 -0+900 100% Geotextile and riprap placed to grade. 04775 - 0+800
04550 - 04575 100% Geotextile and riprap placed to grade. 04900 -0+925 100% Geotextile and riprap placed to grade. 0+800-0+825
0+575- 0+600 100% Geotextile and riprap placed to grade. 0492 950 100% Geotextile and riprap placed to grade. 0+825 - 04850
0+600 - 0+625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 04850 - 04875
0+625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 1000 100% Geotextile and riprap placed to grade. 0+875 - 04900
0+650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900 - 04925
0+675 - 0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 - 04950
0+700 - 0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 04950 - 04975
04725 - 04750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 0+975 - 14000
04750 - 0+775 100% Geotextile and riprap placed to grade. 14000 - 14025
14025 - 1+050
1+050 - 1+066
110 HD Shop Pad
T Subgrade Excavation [ 100%
Placing and Packing 6 inch | 100%
Placing and Packing 3/4 | 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS T COUNT ipti Unit Op Hrs Status Comments
I DS/NS
Nuna East | Julian Sobkow 120 1 Cat 336 Excavator 326513 20 up
Nuna East | Brian Brown Truck Driver 120 1 Cat 349 Excavator 326508 20 Up replace quick attach alignment pin
Nuna East | Cordell Hodder Multi 120 1 Cat 374 Excavator 326503 00 up
Nuna East | Aaron Weber Multi 120 1 Cat D6 Dozer 326807 40 Up
NunaEast | Jonathan Noel-Chiasson Multi Operator 120 1 Cat D8 Dozer 327306 00 Down 1n shop for 2000hr service
Nuna East | Pierre-Luc Barriault Truck Driver 120 1
NunaEast | Vincent Hodder Truck 120 1
NunaEast | Keven Lavien-Rousseau Skilled 120 1 Cat 980 Loader 326806 55 Up
Nuna East | Codv McKav Skilled 120 1 Cat C5568 327901 25 Up
Nuna East
Nuna East | Harvev Blouin Supervisor 130 1 Cat 745 Rock Truck 325803 00 Up
TOTAL 121 10 Cat 745 Rock Truck 325819 20 Up
PROJECT QUANTITIES
: - " - %
Estimated Quantities uan Unit it il Total
Q Quantity Quantity to date Daily Total Complete
Excavation 0 m3 [ 0 0
110KMHD | LHP 6" to Building Perimeter 725 m3 [ 0 0 0%
Equipment Shop.
LHP Surfacing to Building Perimeter 290 m3 [ 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 0 416 72%
LHP Crush to underside of Slab 518 m3 261 32 203 57%
Install Insulation 2,300 m2 ) 0 0 0%
Grand Total 32 709
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
WRF Expansion | EXcavation 6,750 m3 ) 0 0 0%
Install Geotextile 9,750 m2 6455 1035 7490 77%
LHP Rip Rap 2,790 m3 855 330 1185 2%
Grand Total 1365 8675
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Excavation [ m3 ) 0 0
HD Truck shop | P -ROQ General Fil 1,600 m3 0 0 0 0%
LHP 6" Transition Material 1,200 m3 ) 0 0 0%
LHP 3/4" Crush 720 m3 [ 0 0 0%
Install Insulation 1,500 m2 ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Site Prep 1 Ls ) 0 0
KM105Pond | LHP-ROQ 180,000 m3 0 0 0 0%
LHP 6" Transition Material 60,000 m3 ) 0 0 0%
LHP Crush 60,000 m3 0 0 0 0%
Liner Installation 1 s ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quan Unit to date Daily Total Total
ity Quantity aily Complete
i LHP 6" Crush to final design lines 260 m3 ) 0 0
LHP 3/4" Crush to final design lines 1,250 m3 [ 0 0 0%
Install Insulation 1,638 m2 0 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: July 31, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: August 1,2021

Working Hours: 6:00am to 6:00am

Job No: CC006

PROJECT SAFETY

— — Vehicle / Equipment |  Project "
‘ First Aid Medical Aid Property Damage Release Fire ident (houing) | reieet | Near Mises | - Hazard 1D cards
|ProiecttoDate | ) 0 [ 0 [ [ 0 [ 0 [ 1 | o | 7 ]

DESCRIPTION OF

‘ INCIDENTS

[ Shift Toolbox Topic |
[ Days Hot Work

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0

LOST TIME ACCIDENT FREQUENCY RATE 0

DAILY ACTIVITIES COMPLETED

Excavation on the East WRF Ditch. Ongoing equipment training with new hires. Set up survey base station. Moved ripper shank from 104 laydown to East WRF Ditch.

PLANNED ACTIVITIES FOR NEXT DAY

Continue Excavation on East perimeter ditch, continue training with newhires. Survey to model and enter data for ongoing jobs. Flip cutting edge on 349 ditching bucket. Mine driving on new hires if Mine Ops can accommodate.

CONTRACTOR REMARKS

Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Received DX file for East Side Ring Road. Will require mine dewatering line moved to allow ditch excavation. Direction from Mine Ops required for method of protection of dewatering line.

3/4 crush supplied for 110 HD Shop Pad, very high in fines and is pron to water saturation. Alternative material may have to be considered.

PROJECT PROGRESS e c
‘Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% Geotextile and riprap placed to grade. 0+775 -0+800 100% Geotextile and riprap placed to grade. 0+683 - 0+700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800 - 0+825 100% Geotextile and riprap placed to grade. 0+700 - 0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 04825 -0+850 100% Geotextile and riprap placed to grade. 04725 -0+750
0+500 - 0+525 100% Geotextile and riprap placed to grade. 0+850 - 0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
0+525 - 0+550 100% Geotextile and riprap placed to grade. 04875 -0+900 100% Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cutto grade
04550 - 04575 100% Geotextile and riprap placed to grade. 04900 -0+925 100% Geotextile and riprap placed to grade. 0+800-0+825
0+575- 0+600 100% Geotextile and riprap placed to grade. 0492 950 100% Geotextile and riprap placed to grade. 0+825 - 04850
0+600 - 0+625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 04850 - 04875
0+625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 1000 100% Geotextile and riprap placed to grade. 0+875 - 04900
0+650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900 - 04925
0+675 - 04700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 - 04950
0+700 - 0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 04950 - 04975
04725 - 04750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 0+975 - 1+000
04750 - 0+775 100% Geotextile and riprap placed to grade. 14000 - 14025
14025 - 1+050
1+050 - 1+066
110 HD Shop Pad
I Subgrade Excavation [ 100% |
Placing and Packing 6 inch | 100%
Placing and Packing 3/4 | 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS T COUNT ipti Unit Op Hrs Status Comments
I DS/NS
Nuna East | Superintendent 130 1 Cat 336 Excavator 326513 up
Nuna East | Foremen 120 1 Cat 349 Excavator 326508 100 Up Ditching, Broken cutting bolts on bucket, repair ongoing
Nuna East | Surveyor 120 1 Cat 374 Excavator 326503 00 up
Nuna East | Trainer 120 1 Cat D6 Dozer 326807 Up
NunaEast | Admin 120 1 Cat D8 Dozer 327306 00 up
Nuna East | Multi Operator 480 4
NunaEast | Loader Oerator Truck 120 1 Cat 980 Loader 326806 20 Up Move ripper from 104
Nuna East | Truck Driver 48.0 4
Nuna East Skilled Labourers. 240 2 Cat CS568 327901 Up
Nuna East | Mechanic 120 1 Cat 745 Rock Truck 325803
Nuna East 00 [ Cat 745 Rock Truck 325809 00 Up
TOTAL 205 17 Cat 745 Rock Truck 325819 Up
PROJECT QUANTITIES
: - " - %
Estimated Quantities uan Unit it il Total
Q Quantity Quantity to date Daily Total Complete
Excavation 0 m3 [ 0 0
110KMHD | LHP 6" to Building Perimeter 725 m3 [ 0 0 0%
Equipment Shop.
LHP Surfacing to Building Perimeter 290 m3 [ 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 0 416 72%
LHP Crush to underside of Slab 518 m3 293 0 203 57%
Install Insulation 2,300 m2 ) 0 0 0%
Grand Total 0 709
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
WRF Expansion | EXcavation 6,750 m3 3350 224 3574 53%
Install Geotextile 9,750 m2 4815 1035 5850 60%
LHP Rip Rap 2,790 m3 855 330 1185 2%
Grand Total 1589 10609
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Excavation [ m3 ) 0 0
HD Truck Shop | LHP-ROQ General Fill 1,600 m3 [ 0 0 0%
LHP 6" Transition Material 1,200 m3 ) 0 0 0%
LHP 3/4" Crush 720 m3 [ 0 0 0%
Install Insulation 1,500 m2 ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Site Prep 1 Ls ) 0 0
KM105Pond | LHP-ROQ 180,000 m3 [ 0 0 0%
LHP 6" Transition Material 60,000 m3 ) 0 0 0%
LHP Crush 60,000 m3 [ 0 0 0%
Liner Installation 1 s ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quan Unit to date Daily Total Total
ity @y £ Complete
i LHP 6" Crush to final design lines 260 m3 ) 0 0
LHP 3/4" Crush to final design lines 1,250 m3 [ 0 0 0%
Install Insulation 1,638 m2 ) 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: August 1, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES

Waste Rock Facility Exy ion Water
DAILY REPORT
Date: December 29, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT SAFETY
First Aid Medical Aid Property Damage Equipment Damage Environmental Release Fire Vmsmi::lm:;" P;:i:f Near Misses | Hazard ID Cards
Project to Date 0 [} | ) 0 0 | 0 | 1 ) 7

DESCRIPTION OF

INCIDENTS.
shift Toolbox Topic
Days Cigarette Butts

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

DAILY ACTIVITIES COMPLETED

Removed unsuitable old 3/4 from shovel pad, Prep apron area around shop Pad, Building new WRF (East Ring Road) Road, working on WRF Ditch and continued training ( mine ride alongs not done due to trucks not running)

PLANNED ACTIVITIES FOR NEXT DAY

Continue Excavation on East perimeter ditch, Survey to model and enter data for ongoing jobs, 793 ride alongs if mine ops can accomdate, continue with WRF Road, Replace 3/4 Spec material (if approved) for shovel and shop pads, Bury and add culvert with gravel for existing water line for WRF Ring Road.

CCONTRACTOR REMARKS

W

ing on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Waiting on 3/4 spec anylasis for Pads.

PROJECT PROGRESS e o
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 01450 100% Geotextile and riprap placed to grade. 0+775-0+800 100% Geotextile and riprap placed to grade. 0+683 -0+700 Offset center line stakes.
0+450-0+475 100% Geotextile and riprap placed to grade 0+800-0+825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 0+825-0+850 100% Geotextile and riprap placed to grade. 0725 -0+750
0+500-0+525 100% Geotextile and riprap placed to grade 0+850-0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
0+525-0+550 100% Geotextile and riprap placed to grade. 0+875 01900 100% Geotextile and riprap placed to grade. 04775 -0+800 60% Ditch bottom cut to grade
0+550-0+575 100% Geotextile and riprap placed to grade 0+900-0+925 100% Geotextile and riprap placed to grade. 0+800-0+825 60% Ditch bottom cut to grade
0+575- 0+600 100% Geotextile and riprap placed to grade. 04925 -0+950 100% Geotextile and riprap placed to grade. 0+825-0+850 60% Ditch bottom cut to grade
0+600-0+625 100% Geotextile and riprap placed to grade 0+950- 01975 100% Geotextile and riprap placed to grade 0+850-0+875 60% Ditch bottom cut to grade
0+625 - 01650 100% Geotextile and riprap placed to grade. 04975 - 14000 100% Geotextile and riprap placed to grade. 0+875 - 0+900 60% Ditch bottom cut to grade
0+650-0+675 100% Geotextile and riprap placed to grade. 1400014025 100% Geotextile and riprap placed to grade. 0+900-0+925 60% Ditch bottom cut to grade
0+675-0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 -0+950 60% Ditch bottom cut to grade
0+700-0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 04950 -0+975 60% Ditch bottom cut to grade
072501750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750-0+775 100% Geotextile and riprap placed to grade 14000 - 14025
14025 - 14050
14050 - 14066
110 HD Shop Pad
I Subgrade Excavation I 100%
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Description Unit OpHirs Status Comments
DS/NS
juna Eas i 336 Excavator 1 o
juna East __[Foremen 349 Excavator b arrier roller
juna East__|Surveyor 374 Excavator 3
una East___ Trainer D6 Dozer Up
juna East |Admin D8 Dozer Dn Antifreeze Leak
juna East | Multi Operator :
juna East | Loader Operator Truck 12, 1 Cat 980 Loader 326806 50 Up
juna East Truck Driver 48, 4
una East_Skilled Labourers 24 2 Cat C5568 327901 30 Up
juna East | Mechanic 1 1 [Cat 745 Rock Truck 325803 30 Up Training
juna Eas o 0 [Cat 745 Rock Truck 325800 00 Up
TOTAL 205 17 [Cat 745 Rock Truck 325819 00 Up
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daily Total Toal | e
Excavation o m3 0 0 0
110KMHD |LHP 6" to Building Perimeter 725 m3 0 0 0 0%
Equipment Shop
LHP Surfacing to Building Perimeter 290 m3 0 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 0 416 72%
LHP Crush to underside of Slab 518 m3 293 0 293 57%
Install Insulation 2,300 m2 0 0 0 0%
Grand Total 0 709
} . . ] ; . %
Estimated Quantities ‘Quantity Unit Quantity to date Daily Total Total @D
WRF Expansion | EXC2Vation 6,750 m3 3778 5824 4360.4 65%
== Install Geotextile 9,750 m2 4815 1035 5850 60%
LHP Rip Rap 2,7% m3 855 330 1185 42%
Grand Total 1947.4 11395.4
Estimated Quantities Quantity Unit Quantity to date Daily Total Total @b
Excavation [ m3 0
LHP -ROQ General Fill 1,600 m3 0 0%
HDTruck ShOP |, 1p 6 Transition Material 1,200 m3 0 0%
LHP 3/4" Crush 720 m3 0 0%
Install Insulation 1,500 m2 0 0%
Grand Total 0 0
Estimated Quantities Quantity. Unit Quantity to date Daily Total Total @D
Site Prep 1 is 0
LHP -ROQ. 180,000 m3 0 0%
KM 105Pond 1, 5 6+ Transition Material 60,000 m3 0 0%
LHP Crush 60,000 m3 0 0%
Liner Installation 1 is 0 0%
Grand Total 0 0
Estimated Quantities Quantity Unit Quantity to date Daily Total Total o
LHP 6" Crush to final design lines 260 m3 0 0 0
POt WRIEHOUSE R, | 7 372 Crush to final design lines 1,250 m3 0 0 o %
Install Insulation 1638 m2 0 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Water

DAILY REPORT

PROJECT PHOTOS




BAFFINLAND IRON MINES

Waste Rock Facility Exy ion Water
DAILY REPORT
Date: December 29, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT SAFETY
. . Vehicle / Equipment | Project .
First Aid Medical Aid Property Damage Equipment Damage Environmental Release Fire Incident (Voving) Total | NearMisses | Hazard ID Cards
[ Project to Date 0 [} | ) 0 | 0 | 0 | 1 ) 7
‘ DESCRIPTION OF
INCIDENTS
Shift Toolbox Topic
[ Days Conveyor Belts
[TOTAL REPORTABLE ACCIDENT FREQUENCY RATE [
LOST TIME ACCIDENT FREQUENCY RATE [}
DAILY ACTIVITIES COMPLETED
Removed unsuitable 3/4 from Shop Pad (70% complete), Placed rock for WRF Ring Road, Excavated WRF Ditch, Completed Mine Drives.
PLANNED ACTIVITIES FOR NEXT DAY
Finish subcut on Shop Pad, Haul and Place 6", Proof roll and obtain authorization before adding 6", Work on water line pipe, Obtain liner from 106 lay down. Survey to keep check on elevations.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Waiting on 3/4 sieve analysis for Pads.
PROJECT PROGRESS e o
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. 0+683 - 0+700 Offset center line stakes.
04450 - 04475 100% Geotextile and riprap placed to grade. 04800 - 04825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 0+825 - 0+850 100% Geotextile and riprap placed to grade. 0+725 - 0+750
04500 - 04525 100% Geotextile and riprap placed to grade. 04850 - 04875 100% Geotextile and riprap placed to grade. 04750 -0+775 60% Ditch bottom cut to grade
04525 - 0+550 100% Geotextile and riprap placed to grade. 0+875 - 0+900 100% Geotextile and riprap placed to grade. 0+775 - 0+800 60% Ditch bottom cut to grade
04550 - 04575 100% Geotextile and riprap placed to grade. 04900 - 04925 100% Geotextile and riprap placed to grade. 0+800 - 0+825 60% Ditch bottom cut to grade
0+575- 0+600 100% Geotextile and riprap placed to grade. 0+925 - 0+950 100% Geotextile and riprap placed to grade. 0+825- 0+850 60% Ditch bottom cut to grade
04600 - 04625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 04850 - 04875 60% Ditch bottom cut to grade
0+625 - 0+650 100% Geotextile and riprap placed to grade. 0+975 - 14000 100% Geotextile and riprap placed to grade. 0+875 - 0+900 60% Ditch bottom cut to grade
04650 - 04675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 0+900- 04925 60% Ditch bottom cut to grade
0+675 - 0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 -0+950 60% Ditch bottom cut to grade
0470004725 100% Geotextile and riprap placed to grade 14050 - 1+075 100% Geotextile and riprap placed to grade. 04950 - 04975 60% Ditch bottom cut to grade
0+725 - 0+750 100% Geotextile and riprap placed to grade. 14075 - 1+081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0475004775 100% Geotextile and riprap placed to grade 14000 - 14025 60% 1+000 to 14018 Ditch Bottom Cut to Grade
14025 - 14050 1+019 to 1+034 will be Excavated when Water Pipe Moved
14050 - 14066 60% 14035 to 14066 Ditch Bottom Cut To Grade
110 HD Shop Pad
I Subgrade Excavation I 100% |
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Description Unit OpHrs Status Comments
DS/NS
una East i Cat 336 Excavator X p
una East Foremen 349 Excavator p
juna East Surveyor 374 Excavator p
una East Trainer D6 Dozer P
una East ‘Admin D8 Dozer b
una East Multi Operator X
una East Loader Operator Truck 12. 1 Cat 980 Loader 326806 60 Up
una East Truck Driver 18 4
una East Skilled Labourers 24, 2 Cat (5568 327901 3.0 Up
una East Mechanic 1 1 [Cat 745 Rock Truck 325803 5.0 Up
una East o 0 [Cat 745 Rock Truck 325800 00 Up
TOTAL 205 17 [Cat 745 Rock Truck 325819 5.0 Up
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daily Total Total | Coete
Excavation o m3 0 0 4
110KMHD  |LHP 6" to Building Perimeter 725 m3 0 0 4 0%
Equipment Shop
LHP Surfacing to Building Perimeter 290 m3 0 0 4 0%
Place 6" crush to underside of Slab 575 m3 416 0 416 72%
LHP Crush to underside of Slab 518 m3 293 0 293 57%
Install Insulation 2,300 m2 0 0 o 0%
Grand Total 0 709
. " " . . ? %
Estimated Quantities Quantity Unit Quantity to date Daily Total Total @D
WRF Expansion | EXc2vation 6,750 m3 43604 2195 4579.9 68%
== Install Geotextile 9,750 m2 4815 1035 5850 60%
LHP Rip Rap 2,79 m3 855 330 1185 2%
Grand Total 1584.5 116149
Estimated Quantities Quantity Unit Quantity to date Daily Total Total @b
Excavation ) m3 [
LHP -ROQ General Fill 1,600 m3 [ %
HDTruck ShOP |, 1p 6 Transition Material 1,200 m3 0 0%
LHP 3/4" Crush 720 m3 [ 0%
Install Insulation 1,500 m2 0 %
Grand Total 0 [
Estimated Quantities Quantity. Unit Quantity to date Daily Total Total @D
Site Prep 1 s [
LHP -ROQ 180,000 m3 [ %
KM 105Pond 1, 5 6+ Transition Material 60,000 m3 0 0%
LHP Crush 60,000 m3 [ %
Liner Installation 1 s [ %
Grand Total 0 [
Estimated Quantities Quantity Unit Quantity to date Daily Total Total o
LHP 6" Crush to final design lines 260 m3 0 0 [
POt WRIEHOUSE R, | 7 372 Crush to final design lines 1,250 m3 0 0 o %
Install Insulation 1638 m2 0 0 0 0%
Grand Total 0 [




BAFFINLAND IRON MINES
Waste Rock Facility Exy ion Water
DAILY REPORT

| Date: December 29, 2021 Working Hours: 6:00am to 6:00am Job No: CC006
PROJECT PHOTOS
m—— i




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Friday, August 6, 2021

Working Hours: 6:00am to 6:00am

Job No: CC006

PROJECT SAFETY
— — Vehicle / Equipment |  Project "
‘ First Aid Medical Aid Property Damage Release Fire ncident (Moving) | 1oty | NearMisses | Hazard D Cards
[ ProiecttoDate | 0 0 | 0 | 0 | 0 1 0 [ 7 |

DESCRIPTION OF

‘ INCIDENTS ‘
[ Shift Toolbox Topic |
[ Days Common Sense

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

DAILY ACTIVITIES COMPLETED

Removed mud from Water Line Crossing and added 3/4 crush, with 1/2 culvert covering water line. Finished removing unsuitable 3/4 from Shop Pad, proof roll, and load/haul/placing 6". Survey drafting.

PLANNED ACTIVITIES FOR NEXT DAY

Continued work on the water line crossing, placing on Ring Road, Place remaining 6" and crush on pad. Retrive and install liner for protective covering of pad. Survey to keep check on elevations.

CONTRACTOR REMARKS

Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad.

PROJECT PROGRESS e c
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438 - 0+450 100% Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. 0+683 - 04700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800 - 0+825 100% Geotextile and riprap placed to grade. 0+700 - 04725
0+475- 04500 100% Geotextile and riprap placed to grade. 04825 - 04850 100% Geotextile and riprap placed to grade. 0+725-0+750
04500 - 0+525 100% Geotextile and riprap placed to grade. 0+850 - 0+875 100% Geotextile and riprap placed to grade. 0+750 - 04775 60% Ditch bottom cut to grade
0+525 - 04550 100% Geotextile and riprap placed to grade. 0+875 - 04900 100% Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cut to grade
04550 - 0+575 100% Geotextile and riprap placed to grade. 0+900 - 0+925 100% Geotextile and riprap placed to grade. 0+800 - 0+825 60% Ditch bottom cut to grade
0+575- 04600 100% Geotextile and riprap placed to grade. 0492504950 100% Geotextile and riprap placed to grade. 0+825-0+850 60% Ditch bottom cut to grade
0+600 - 0+625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 04850 - 04875 60% Ditch bottom cut to grade
04625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 14000 100% Geotextile and riprap placed to grade. 0487504900 60% Ditch bottom cut to grade
0+650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900 - 04925 60% Ditch bottom cut to grade
0+675-0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 0492504950 60% Ditch bottom cut to grade
0+700 - 04725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 04950 - 04975 60% Ditch bottom cut to grade
0+725-0+750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750 - 04775 100% Geotextile and riprap placed to grade. 14000 - 14025 60% 1+000 to 1+018 Ditch Bottom Cut to Grade
14025 - 14050 1+019 to 1+034 will be Excavated when Water Pipe Moved
14050 - 14066 60% 1+035 to 1+066 Ditch Bottom Cut To Grade
110 HD Shop Pad
‘ Subgrade Excavation 100%
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT ipti Unit Op Hrs Status. Comments
DS/NS
Nuna East Superintendent 13.0 1 Cat 336 Excavator 326513 10.0 Up
Nuna East Foremen 12.0 1 Cat 349 Excavator 326508 5.5 Up
Nuna East Surveyor 12.0 1 Cat 374 Excavator 326503 0.0 Up
Nuna East Treinme 120 1 Cat D6 Dozer 326807 65 Up
Nuna East Admin 12.0 1 Cat D8 Dozer 327306 0.0 Up
Nuna East Multi Operator 48.0 4
Nuna East Loader Operator Truck 12.0 1 Cat 980 Loader 326806 10.0 Up
Nuna East Truck Driver. 48.0 4
Cat CS56B 327901 3.0 Up
Nuna East Skilled Labourers 24.0 2 Cat 745 Rock Truck 325803 10.0 Up
Nuna East Mechanic 12.0 1 Cat 745 Rock Truck 325808 6.0 Up
Nuna East 0.0 [ Cat 745 Rock Truck 325809 6.0 Up
TOTAL 205 17 Cat 745 Rock Truck 325819 10.0 Up
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daily Total ot e
Excavation o m3 o 0 0
110KM HD LHP 6" to Building Perimeter 725 m3 0 175 175 24%
LHP Surfacing to Building Perimeter 290 m3 o 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 763 1179 205%
LHP 3/4 Crush to underside of Slab 518 m3 293 0 293 57%
Install Insulation 2,300 m2 o 0 0 0%
Grand Total 938 1647
Estimated Quantities Quantity Unit Quantity to date Daily Total wE o e
Excavation 6,750 m3 4360.4 219.5 4579.9 8%
WRF Expansion | Install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 42%
Grand Total 1893.5 11923.9
%
Estimated Quantities Quantity Unit Quantity to date Daily Total Total @t
Excavation o m3 o 0 0
HD Truck Shop LHP -ROQ General Fill 1,600 m3 o 0 0 0%
LHP 6" Transition Material 1,200 m3 o 0 0 0%
LHP 3/4" Crush 720 m3 o 0 0 0%
Install Insulation 1,500 m2 o 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quantity Unit Quantity to date Daily Total Total @t
Site Prep 1 Ls o 0 0
KM 105 Pond LHP -ROQ 180,000 m3 o 0 0 0%
LHP 6" Transition Material 60,000 m3 o 0 0 0%
LHP Crush 60,000 m3 o 0 0 0%
Liner Installation 1 LS o 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quantity Unit Quantity to date Daily Total Total | e
Port LHP 6" Crush to final design lines 260 m3 o 0 0
LHP 3/4" Crush to final design lines 1,250 m3 o 0 0 0%
Install Insulation 1,638 m2 o 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Friday, August 6, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management

DAILY REPORT

Date: Saturday, August 7, 2021

Working Hours: 6:00am to 6:00am

Job No: CC006

PROJECT SAFETY
Vehicle / Equipment |  Project
irst A ical Al Rell i i
‘ First Aid Medical Aid Property Damage elease ire ncident (Moving) | 1oty | NearMisses | Hazard D Cards
[ ProiecttoDate | 0 0 | 0 0 | 0 | 0 1 0 [ 7 |
‘ DESCRIPTION OF ‘
INCIDENTS
[ Shift Toolbox Topic 1
[ Days One Control doesn't make if safe.
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Staking grade, moved liner from 106 to 110. Backill of waterline and ditching. Hauling and placing of 6" and 3/4" on Shop Pad, packing of material, then cover with liner for protection. Excavators floated to Pond at shift end.
PLANNED ACTIVITIES FOR NEXT DAY
Put additional liner material over Shop Pad for protection, continued work on Ring road and Pond. Survey checking grade. Place 3/4 Crush on Shovel Pad.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad.
PROJECT PROGRESS e c
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438-0+450 100% Geotextile and riprap placed to grade. 0+775 -0+800 100% Geotextile and riprap placed to grade. 04683 -0+700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800-0+825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 04825 - 04850 100% Geotextile and riprap placed to grade. 0+725-0+750
0+500-0+525 100% Geotextile and riprap placed to grade. 0+850-0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
04525 - 0+550 100% Geotextile and riprap placed to grade. 04875 -0+900 100% Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cutto grade
04550 0+575 100% Geotextile and riprap placed to grade. 04900 -0+925 100% Geotextile and riprap placed to grade. 0+800-0+825 60% Ditch bottom cut to grade
0+575-0+600 100% Geotextile and riprap placed to grade. 04925 - 04950 100% Geotextile and riprap placed to grade. 0+825 - 0+850 60% Ditch bottom cutto grade
04600 - 0+625 100% Geotextile and riprap placed to grade. 04950 - 04975 100% Geotextile and riprap placed to grade. 0485004875 60% Ditch bottom cut to grade
0+625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 14000 100% Geotextile and riprap placed to grade. 0+875 - 04900 60% Ditch bottom cutto grade
04650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900- 04925 60% Ditch bottom cut to grade
0+675 - 0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 04925 - 04950 60% Ditch bottom cutto grade
0+700-0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 0495004975 60% Ditch bottom cut to grade
04725 - 04750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cutto grade
0+750 - 04775 100% Geotextile and riprap placed to grade. 14000 - 14025 60% 1+000 to 1+018 Ditch Bottom Cut to Grade
14025 - 14050 1+019 to 1+034 will be Excavated when Water Pipe Moved
14050 - 14066 60% 1+035 to 1+066 Ditch Bottom Cut To Grade
110 HD Shop Pad
I Subgrade Excavation 100% [
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT ipti Unit Op Hrs Status Comments
DS/NS
Nuna East | Superintendent 130 1 Cat 336 Excavator 326513 40 Up
Nuna East | Foremen 120 1 Cat 349 Excavator 326508 10 Up Floated to 104
NunaEast | Surveyor 120 1 Cat 374 Excavator 326503 10 Up Floated to 104,
Nuna East | Trainer 120 1 Cat D6 Dozer 326807 100 Up
NunaEast | Admin 100 1 Cat D8 Dozer 327306 100 Up
Nuna East | Multi Operator 480 4
Nuna East |1 oader Onerator Truck 120 1 Cat 980 Loader 326806 100 Up
Nuna East | Truck Driver 480 4
Cat C5568 327901 100 Up
Nuna East | skilled Labourers 240 2 Cat 745 Rock Truck 325803 100 Up
Nuna East | Mechanic 120 1 Cat 745 Rock Truck 325808 100 Up
Nuna East 00 o Cat 745 Rock Truck 325809 100 Up
ToTAL 203 17 Cat 745 Rock Truck 325819 100 Up
PROJECT QUANTITIES
%
Estimated Quantities Quant Unit Total
ity Quantity to date Daily Total Complete
Excavation 4 m3 o 0 0
110KM HD LHP 6" to Building Perimeter 725 m3 0 175 175 24%
LHP Surfacing to Building Perimeter 290 m3 0 0 0 0%
Place 6" crush to underside of Slab 575 m3 416 763 1179 205%
LHP 3/4 Crush to underside of Slab 518 m3 293 0 203 57%
Install Insulation 2,300 m2 ) 0 0 0%
Grand Total 938 1647
. - . » %
Estimated Quantities Quant Unit itity to date Daily Total Total
ity Quantity to dat ily Tot e
Excavation 6,750 m3 43604 2195 45799 8%
WRF Expansion | install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 2%
Grand Total 1893.5 11923.9
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Excavation [ m3 ) 0 0
HD Truck Shop | LHP-ROQ General Fill 1,600 m3 [ 0 0 0%
LHP 6" Transition Material 1,200 m3 ) 0 0 0%
LHP 3/4" Crush 720 m3 [ 0 0 0%
Install Insulation 1,500 m2 ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Complete
Site Prep 1 s ) 0 0
KM105pond | LHP-ROQ 180,000 m3 [ 0 0 0%
LHP 6" Transition Material 60,000 m3 ) 0 0 0%
LHP Crush 60,000 m3 [ 0 0 0%
Liner Installation 1 s ) 0 0 0%
Grand Total 0 0
%
Estimated Quantities Quant Unit uantity to date Daily Total Total
ity @y L7 Complete
i LHP 6" Crush to final design lines 260 m3 ) 0 0
LHP 3/4" Crush to final design lines 1,250 m3 [ 0 0 0%
Install Insulation 1,638 m2 ) 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Saturday, August 7, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water Management
DAILY REPORT

Date: Sunday, August 8, 2021

Working Hours: 6:00am to 6:00am

Job No: CC006

PROJECT SAFETY
Vehicle / Equipment i
‘ First Aid Medical Aid Property Damage Release Fire e e“/' (:n o ng) P;:’:;“ Near Misses l Hazard ID Cards ‘
[ ProiecttoDate | 0 0 | 0 | 0 | 0 [ 1 0 [ 7 |
‘ DESCRIPTION OF ‘
INCIDENTS
[ Shift Toolbox Topic 1
[ Days Site Driving
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Continued prep work on the Pond, Finished covering the exposed area of Shop Pad with additional liner, Placed and packed 3/4" on Shovel Pad, Moved Loader and D6 to 104 Laydown, Placed material on Ring Road. Code 1 Called at Crusher from 11:45AM -
PLANNED ACTIVITIES FOR NEXT DAY
Continued work on Ring Road and 105 Pond.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad. Project Quantites on today's report inculde Aug 7th (missing from yesterday)
PROJECT PROGRESS e 2
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438-0+450 100% Geotextile and riprap placed to grade. 0+775-0+800 100% Geotextile and riprap placed to grade. 04683 -0+700 Offset center line stakes.
0+450-0+475 100% Geotextile and riprap placed to grade. 0+800- 04825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475- 04500 100% Geotextile and riprap placed to grade. 04825 - 04850 100% Geotextile and riprap placed to grade. 04725 -0+750
0+500-0+525 100% Geotextile and riprap placed to grade. 0+850-0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
04525 - 0+550 100% Geotextile and riprap placed to grade. 04875 - 04900 100% Geotextile and riprap placed to grade. 0+775-0+800 60% Ditch bottom cut to grade
04550-0+575 100% Geotextile and riprap placed to grade. 0+900-0+925 100% Geotextile and riprap placed to grade. 0+800- 0+825 60% Ditch bottom cut to grade
0+575- 04600 100% Geotextile and riprap placed to grade. 0492504950 100% Geotextile and riprap placed to grade. 0+825-0+850 60% Ditch bottom cut to grade
0+600-0+625 100% Geotextile and riprap placed to grade. 0495004975 100% Geotextile and riprap placed to grade. 0485004875 60% Ditch bottom cut to grade
04625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 14000 100% Geotextile and riprap placed to grade. 0487504900 60% Ditch bottom cut to grade
04650 -0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900- 04925 60% Ditch bottom cut to grade
0+675-0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 0492504950 60% Ditch bottom cut to grade
0+700-0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 0495004975 60% Ditch bottom cut to grade
0+725-0+750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750 - 0+775 100% Geotextile and riprap placed to grade. 14000 - 14025 60% Ditch bottom cut to grade
14025 - 14050 60% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut to grade
T10 HD Shop Pad
I Subgrade Excavation [ 100% |
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS T COUNT pti Unit Gp Hrs Status Comments
I DS/NS
Nuna East | Superintendent 130 1 Cat 336 Excavator 326513 Up
Nuna East | Foremen 120 1 Cat 349 Excavator 326508 120 Up
NunaEast | Surveyor 120 1 Cat 374 Excavator 326503 on Emission Issues
Cat D6 Dozer 327309 Up Moved from MSC to 104
NunaEast | Trainer 120 1 Cat D6 Dozer 326807 50 Up Down for 2 Hours Leak
Nuna East | Admin 100 1 Cat DB Dozer 327306 80 Up
Nuna East | Multi Operator 480 4
Nuna East__|Loader Operator Truck 120 1 Cat 980 Loader 326806 100 Up Travelled to 104 Lavdown
Nuna East | Truck Driver 480 4
Cat C5568 327901 50 Up
Nuna East | skilled Labourers 240 2 Cat 745 Rock Truck 325803 80 Up 104 Lavdown
Nuna East | Mechanic 120 1 Cat 745 Rock Truck 325808 50 Up
Nuna East 00 o Cat 745 Rock Truck 325809 30 Up
TOTAL 203 17 Cat 745 Rock Truck 325819 30 Up
PROJECT QUANTITIES
. - . . %
Estimated Quantities uan Unit q il Total
Q Quantity Quantity to date Daily Total Complete
Excavation 0 m3 o 0 0
J10KMHD  |LHP 6" to Building Perimeter 725 m3 o 175 175 24%
LHP Surfacing to Building Perimeter 290 m3 o 0 0 0%
Place 6" crush to underside of Slab 575 m3 763 392 1155 201%
LHP 3/4 Crush to underside of Slab 518 m3 293 168 461 89%
Install Insulation 2,300 m2 o 0 0 0%
Grand Total 735 1791
%
Estimated Quantities uanf Unit Total
Q Quantity Quantity to date Daily Total .
Excavation 6,750 m3 4360.4 2195 4579.9 68%
WRF Expansion | Install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 42%
Grand Total 18935 119239
" - . . %
Estimated Quantities Quant Unit itity to date Daily Total Total
ity Quantity to daf ily Tof e
Excavation 0 m3 [ 0 0
HD Truck shop | LHP -ROQ General ill__ 1,600 m3 0 0 0 0%
LHP 6" Transition Material 1,200 m3 [ 0 0 0%
LHP 3/4" Crush 720 m3 0 0 0 0%
Install Insulation 1,500 m2 [ 0 0 0%
Grand Total 0 0
" - . . %
Estimated Quantities Quant Unit itity to date Daily Total Total
ity Quantity to daf ily Tof e
Site Prep 1 Ls [ 0 0
KM10spond |LHPROQ ] 180,000 m3 o 0 0 0%
LHP 6" Transition Material 60,000 m3 [ 0 0 0%
LHP Crush 60,000 m3 o 0 0 0%
Liner Installation 1 s [ 0 0 0%
Grand Total 0 0
" - . . . ; %
Estimated Quantities Quan Unit ity to date Daily Total Total
my EEREy Ly Comblete
— LHP 6" Crush to final design lines 260 m3 [ 0 0
LHP 3/4" Crush to final design lines 1,250 m3 o 0 0 0%
Install Insulation 1,638 m2 [ 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
Waste Rock Facility Expansion Water M.
DAILY REPORT

Date: Sunday, August 8, 2021 Working Hours: 6:00am to 6:00am Job No: CC006

PROJECT PHOTOS




BAFFINLAND IRON MINES

BIM Sustaina

y Projects
DAILY REPORT

Date: Monday, August 9, 2021

Working Hours: 6:00am to 6:00am

Job No:

PROJECT SAFETY
Vehicle / Equipment i
‘ First Aid Medical Aid Property Damage Release Fire e “/' (:M:i“g) P;:ln:‘ Near Misses l Hazard ID Cards ‘
|ProiecttoDate | ) 0 [ 0 [ 0 [ 0 [ 1 | o | 7 ]
‘ DESCRIPTION OF ‘
INCIDENTS
[ Shift Toolbox Topic 1
[ Days Workplace Inspections
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Continued prep work on Pond establishing access road, Placed rock on WRF Ring Road, Placed rock around excavation limits of Truck Shop Expansion.
PLANNED ACTIVITIES FOR NEXT DAY
Continued work on Ring Road and 105 Pond.
CONTRACTOR REMARKS
Waiting on permits for 105 pond. Waiting for Insulation for under slab at 110 HD Shop Pad.
PROJECT PROGRESS e 2
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
0+438-0+450 100% Geotextile and riprap placed to grade. 0+775-0+800 100% Geotextile and riprap placed to grade. 04683 -0+700 Offset center line stakes.
0+450 - 0+475 100% Geotextile and riprap placed to grade. 0+800-0+825 100% Geotextile and riprap placed to grade. 0+700-0+725
0+475-0+500 100% Geotextile and riprap placed to grade. 04825 - 04850 100% Geotextile and riprap placed to grade. 0+725-0+750
0+500-0+525 100% Geotextile and riprap placed to grade. 0+850-0+875 100% Geotextile and riprap placed to grade. 0+750-0+775 60% Ditch bottom cut to grade
04525 - 0+550 100% Geotextile and riprap placed to grade. 04875 - 04900 100% Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cut to grade
04550 0+575 100% Geotextile and riprap placed to grade. 04900 -0+925 100% Geotextile and riprap placed to grade. 0+800-0+825 60% Ditch bottom cut to grade
0+575- 04600 100% Geotextile and riprap placed to grade. 0492504950 100% Geotextile and riprap placed to grade. 0+825-0+850 60% Ditch bottom cut to grade
04600 - 0+625 100% Geotextile and riprap placed to grade. 0495004975 100% Geotextile and riprap placed to grade. 0485004875 60% Ditch bottom cut to grade
04625 - 0+650 100% Geotextile and riprap placed to grade. 04975 - 14000 100% Geotextile and riprap placed to grade. 0487504900 60% Ditch bottom cut to grade
04650 - 0+675 100% Geotextile and riprap placed to grade. 14000 - 14025 100% Geotextile and riprap placed to grade. 04900- 04925 60% Ditch bottom cut to grade
0+675-0+700 100% Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed to grade. 0492504950 60% Ditch bottom cut to grade
0+700-0+725 100% Geotextile and riprap placed to grade. 14050 - 14075 100% Geotextile and riprap placed to grade. 0495004975 60% Ditch bottom cut to grade
0+725-0+750 100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750 - 0+775 100% Geotextile and riprap placed to grade. 14000 - 14025 60% Ditch bottom cut to grade
14025 - 14050 60% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut to grade
T10 HD Shop Pad
I Subgrade Excavation [ 100% |
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS T COUNT ipti Unit Gp Hrs Status Comments
I DS/NS
Nuna East | Superintendent 130 1 Cat 336 Excavator 326513 Up
Nuna East | Foremen 120 1 Cat 349 Excavator 326508 100 Up Excavation of waste and placing fill at Pond
NunaEast | Surveyor 120 1 Cat 374 Excavator 326503 on Emission issues
Cat 336 Excavator 326511 80 Up Loading rock from stockpile, Placing rock at expansion
NunaEast | Trainer 120 1 Cat D6 Dozer 326807 Up
Nuna East | Admin 100 1 Cat D8 Dozer 327306 9.0 Up Placing rock at access Pond
Nuna East | Multi Operator 480 4 Cat D6 Dozer 327309 100 Up Pushing waste at dump
Nuna East | Loader Operator Truck 120 1 Cat 980 Loader 326806 20 Up Loading rock at Stockile
Nuna East | Truck Driver 480 4 Cat Cs568 327901 Up
Cat 745 Rock Truck 325812 Up 104 Lay Down
Nuna East | Skilled Labourers 240 2 Cat 745 Rock Truck 325803 100 Up Hauling for Pond acce:
Nuna East | Mechanic 120 1 Cat 745 Rock Truck 325808 Up
Nuna East 00 o Cat 745 Rock Truck 325809 100 Up Hauling for Pond acce:
TOTAL 203 17 Cat 745 Rock Truck 325819 10.0 Up Hauling for Pond access
PROJECT QUANTITIES
. - . . %
Estimated Quantities uan Unit it il Total
Q Quantity Quantity to date Daily Total Complete
Excavation 0 m3 o 0 0
J10KMHD  |LHP 6" to Building Perimeter 725 m3 o 175 175 24%
LHP Surfacing to Building Perimeter 290 m3 o 0 0 0%
Place 6" crush to underside of Slab 575 m3 763 392 1155 201%
LHP 3/4 Crush to underside of Slab 518 m3 293 168 461 89%
Install Insulation 2,300 m2 o 0 0 0%
Grand Total 735 1791
%
Estimated Quantities uanf Unit Total
Q Quantity Quantity to date Daily Total .
Excavation 6,750 m3 4360.4 2195 4579.9 68%
WRF Expansion | Install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 42%
Grand Total 18935 119239
" - . » %
Estimated Quantities Quant Unit itity to date Daily Total Total
ity Quantity to dat ily Tot e
Excavation 0 m3 [ 0 0
HD Truck Shop | LHP ROQ General Fll 1,600 m3 0 0 0 0%
LHP 6" Transition Material 1,200 m3 [ 0 0 0%
LHP 3/4" Crush 720 m3 0 0 0 0%
Install Insulation 1,500 m2 [ 0 0 0%
Grand Total 0 0
" - . » %
Estimated Quantities uan Unit q il Total
Q Quantity Quantity to date Daily Total Comnlete
Site Prep 1 Ls [ 0 0
KM10spond |LHPROQ ] 180,000 m3 o 518 518 0%
LHP 6" Transition Material 60,000 m3 [ 0 0 0%
LHP Crush 60,000 m3 o 0 0 0%
Liner Installation 1 s [ 0 0 0%
Grand Total 518 518
" - . . - ; %
Estimated Quantities uan Unit Total
Q Quantity Quantity to date Daily Total Comlete
— LHP 6" Crush to final design lines 260 m3 [ 0 0
LHP 3/4" Crush to final design lines 1,250 m3 o 0 0 0%
Install Insulation 1,638 m2 [ 0 0 0%
Grand Total 0 0




BAFFINLAND IRON MINES
BIM Sustainability Projects
DAILY REPORT

Date: Monday, August 9, 2021 Working Hours: 6:00am to 6:00am Job No:

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Tuesday, August 10, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment | Pproject
First Aid Medical Aid perty Fire Incident (Moving) Total Near Misses
| Proiect to pate | 0 ) | ) | o | 0 | 0 1 1| o |
[ Napans
Shift Toolbox Topic
Days Importance of Hydration
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o

DAILY ACTIVITIES COMPLETED

Placed rock on WRF Ring Road, Sucure Styro at Shop Pad. Relocate Manta Ray Anchors to the 110 pad area

PLANNED ACTIVITIES FOR NEXT DAY

Continued work on

ig Road, Assist with Manta Ray installation and Pull test at 110 HD Shop Pad

CONTRACTOR REMARKS

Continuos rainey weather has prevented completion of 3/4" crush placement on the 110 HD Shop Pad

PROJECT PROGRESS -- --
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments Station Number Ditch Status Comments
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. Offset center line stakes.
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade.
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade.
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade +0 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. | 14075-1+081 | 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. | 60% Ditch bottom cut to grade
60% Ditch bottom cut to grade
14050 - 1+066 0% Ditch bottom cut to grade
T10 HD Shop Pad
Subgrade Excavation T00%
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
ComPANY POSITION HOURS COUNT Descrip I Unit b irs Status Comments
T DS/NS.
Nuna East | Superintendent 00 Cat 336 Excavator 326513 Un
Nuna East | Foremen 00 Cat 349 Excavator 326508 Up
Nuna East [ Surveyor 00 Cat 374 Excavator 326503 bn
Cat 349 Excavator 326511 Up
Nuna €ast_[Trainer 00 Cat D6 Dozer 326807 Up
Nuna East | Admin Cat D8 Dozer 327306 100 Up Placing ROQ on Ring Road
Nuna East | Multi Operator 150 125 Cat D6 Dozer 327309 Up
Nuna East |1 ader Oneratar 00 Cat 980 Loader 326806 Up
Nuna East [ Truck Driver 00 Cat C5568 | 327901 Up
Cat 745 Rock Truck 325812 Up
Nuna East | killed Labourers 60 050 Cat 745 Rock Truck 325803 Up
Nuna East | Mechanic 00 Cat 745 Rock Truck 325808 Up
Nuna East 00 0.00 Cat 745 Rock Truck 325809 Up
ToTAL 2 175 (Cat 745 Rock Truck 325819 Up
PROJECT QUANTITIES
Estimated Quantities Quantity Unit Quantity to date Daily Total Total | hm’;m
Excavation 4 m3 o o 0
110kMHD | LHP 6" to Building Perimeter 725 m3 o 175 175 20%
Equipment Shop
LHP Surfacing to Building Perimeter 290 m3 o 4 0 0%
Place 6" crush to underside of Slab 575 m3 763 392 155 | 201%
LHP 3/4 Crush to underside of Slab 518 m3 293 168 61 89%
Install Insulation 2,300 m2 o o 0 0%
Grand Total 735 1791
Estimated Quantities Quantity Unit Quantity to date Daily Total Total | m’"’:lm
Excavation 6,750 m3 43604 2195 45799 | 68%
WRF Expansion | install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 2%
’G:vand Total 18935 11923.9
‘ Estimated Quantities Quantity Unit Quantity to date Daily Total s | m,,.’:m,
LHP 6" Crush to final design lines 260 m3 o
LHP 3/4" Crush to final design lines 1,250 m3 [ 0%
Install Insulation 1638 m2 o 0%
| Grand Total

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects
DAILY REPORT

Date: Wednesday, August 11, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment | Pproject
First Aid Medical Aid perty Fire Incident (Moving) Total Near Misses Hazard ID Cards
[ profectto ate | 0 | [ | [ | | 0 | 0 1 ES I 7 |
[ Napans l
Shift Toolbox Topic ]
Days Take Them To Work
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Placed ROQ from station 04925 to 0+875 Ring Road, Worked on anchor test 110 HD Shop Pad. Survey 110 Shop Pad
PLANNED ACTIVITIES FOR NEXT DAY
Hope to continue work placing 3/4 crush at 110 Shop Pad (weather permitting), ROQ on Ring Road
CONTRACTOR REMARKS
Wet weather has delayed completion of 3/4" crush.
PROJECT PROGRESS. = =
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch Status Comments. Station Number Ditch Status Comments
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. Offset center line stakes.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 40 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 14075 - 14081 100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 60% Ditch bottom cut to grade
60% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut to grade
110 HD Shop Pad
Subgrade Excavation 100%
Placing and Packing 6 inch 100%
Placing and Packing 3/4 80%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT Descript T Unit Op Hrs Status Comments
| DS/NS
Nuna East Superintendent 0.0 Cat 336 Excavator Il 326513 Un
Nuna East Foremen 0.0 Cat 349 Excavator 326508 Up
Nuna East Surveyor a5 038 Cat 374 Excavator | 326503 On Emission issues.
Cat 349 Excavator 326511 20 Up \nchor Bolt Test
Nuna East Trainer 0.0 Cat D6 Dozer | 326807 Up
Nuna East Admin Cat D8 Dozer 327306 9.0 Up Placing ROQ on Ring Road
Nuna East [ Muli Operator 230 15 Cat D6 Dozer I 327309 U
Nuna East Loader Onerator 0.0 0.00 Cat 980 Loader 326806 15 Un Moving material for Anchor Test
Nuna East Truck Driver. 6.0 0.50 Cat CS568 Il 327901 Up
Cat 745 Rock Truck 325812 Up
Nuna East Skilled Labourers 240 2.00 Cat 745 Rock Truck | 325803 Up
Nuna East Mechanic 0.0 0.00 Cat 745 Rock Truck 325808 Up
Nuna East 0.0 0.00 Cat 745 Rock Truck Il 325809 Up
TOTAL 58 4.80 Cat 745 Rock Truck 325819 Up
PROJECT QUANTITIES
; » ; ’ %
Estimated Quantities ar Unit it il Total
Q Quantity Quantity to date Daily Total | emEm
Excavation 0 m3 o 0 0
110kMHD  |LHP 6" to Building Perimeter 725 m3 0 175 175 2%
Equipment Shop
LHP Surfacing to Building Perimeter 290 m3 0 0 0 0%
Place 6" crush to underside of Slab 575 m3 763 392 1155 | 201%
LHP 3/4 Crush to underside of Slab 518 m3 293 168 461 89%
Install Insulation 2,300 m2 0 [ [ 0%
Grand Total 735 1791
. " . ; %
Estimated Quantities ar Unit it il Total
Q Quantity Quantity to date Daily Total | @
Excavation 6750 m3 43604 2195 45799 | 68%
WRF Expansion | Install Geotextile 9,750 m2 4815 1035 5850 60%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
LHP Rip Rap 2,790 m3 855 330 1185 42%
Grand Total 1893.5 11923.9
. " . ; %
Estimated Quantities anti Unit it il Total
‘ Q Quantity Quantity to date Daily Total | e
LHP 6" Crush to final design lines 260 m3 0
LHP 3/4" Crush to final design lines 1,250 m3 0 0%
Install Insulation 1,638 m2 0 0%
| Grand Total

PROJECT PHOTOS



BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Thursday, August 12, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment | Pproject
First Ald Medical Aid Fire Incident (Moving) | Tors; | Near Misses | Hatard D Cards
Proiect to Date o 0 0 0 o 0 1 1 o 7
DESCRIPTION OF
INCIDENTS.
Shift Toolbox Topic.
[ 5 Barrcading Danger and Caution Tape
TOTAL REPORTABLE FREQUENCY RATE o
LOST TIME. FREQUENCY RATE 0
DAILY ACTIVITIES COMPLETED
Placed ROQ up to 0+800 Ring Road, loading/placing 3/4" and 6" on 110 Shop Pad and packing.
PLANNED ACTIVITIES FOR NEXT DAY
< and 110 Shop Pad. t pad.
CONTRACTOR REMARKS
High moisture content in the 3/4" crush. Removed soft spot on pad.
PROJECT PROGRESS o o
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch status Comments Station Number Diteh status Comments Station Number Ditch status Comments
100% Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 Offset center line stakes.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade.
Too% “Geotextle and riprap placed to grade. T00% Geotextle and riprap placed to grade. 775 -0+800 0% Ditch bottom cut o grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 1800 - 0+825 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed o grade. 100% Geotextile and riprap placed to grade. o 60% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01850-01875 0% Ditch bottom cut to grade
T00% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01900-01925 0% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 14025 - 14050 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. [ 1e0s0-10075 | 100% Geotextile and riprap placed to grade. 01950-01975 0% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 14075 19081 100% Geotextie and riprap placed fo grade. 01975-1 0% Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 14000- 10025 0% Ditch bottom cut to grade
2583750 % Oitch bottom cut to grade
14050- 1:066 0% Ditch bottom cut to grade
TI0HD Shop Pad
T T Subgrade Excavation T T Too% T
Placing and Packing 6 nch 100%
Placing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSTTION HOURS COUNT Descripti Unit Cofis Status Comments
DS/NS
Nuna East | Superintendent 00 Cat 336 Excavator 326513 0 Uo Moving Liner and clean up
Nuna East | Foremen 00 Cat 349 Excavator 326508 Uo
Nuna East | Surveyor 120 00 Cat 374 Excavator 326503 on Emission issues
Cat 349 Excavator 36511 U
Cot 349 Excavator 326505 [ on Emmission faults, greaser not hooked p, hyd ofleak, counter weight bo
Nuna East | Trainer 100 083 Cat D6 Doze 326807 9.0 Uo Placing ROQ, 3/4"and 6" 110 Pad
Nuna East | Admin Cat D8 Dozer 3273 50 Uo Placing RO an Rine Road
Nuna East | Mult Operator 300 Cot D6 Dozer 32730 U
Nuna East | I nacler Anarater 120 100 Cot 980 Loader 326806 0 Uo Laading 374 and 6t stask nile
Nuna East [ Truck Driver 480 400 Cat css68 327901 U
Cat 745 Rock Truck 325816 60 Uo Hauling 3/4 and 6
Cat 745 Rock Truck 325821 U
Cat 785 Rock Truck 325812 U
Nuna East | kil 1 0 180 150 Cat 745 Rock Truck 325803 Uo
Nuna East Mechanic 0.0 0.00 Cat 745 Rock Truck 325808 6.0 Un. Hauline 3/4 and.
Nuna East 00 000 Cat 745 Rock Truck 32580 50 U Hauline 3/4 and 6
TOT 100 1 Cat 745 Rock Truck_ 325819 6.0 Uo Hauline 3/4 and 6"
PROJECT QUANTITIES
%
Estimated Quantities Unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o o
110KMHD | LHP 6" to Building Perimeter 725 m3 175 240 415 57%
LHP Surfacing to Building Perimeter 200 m3 o o o o%
Place 6 crush to underside of Siab 575 m3 763 39 1155 201%
LHP 3/4 Crush to underside of Slab 518 m3 461 39 853 165%
i 2300 m2 o o o %
[ Grand Total 1028 223
‘ Estimated Quantities Quantity unit Quantity to date. Daily Total ol | %
[ Excavation 6750 m3 43604 2195 5799 | 8% |
WRF Expansion | install Geotextle 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 309 100%
i 2,790 m3 855 330 1185 2%
Grand Total 18935 119239
Estimated Quantities Quantity unit Quantity to date. Daily Total ol | %
LHP 6 Crush to final design lines 260 m3 o o o
LHP 3/4” Crush to final design lines 1,250 m3 o o [ %
i 1638 m2 o o [ o%
[ Grand Total [ o

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Friday, August 13, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOIRCt | Near Misses | Hazard D Cards
| Proiect to Date | o o I o I I o [ 0 [ 1 [ T 0 ] 7
[ DESCRIPTION OF |
INCIDENTS
Shift Toolbox Topic.
[ e vbraton
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
and survey for Pad, Hauling 3/4" o place o Pad. Survey elevations on 110 Shop Pad
PLANNED ACTIVITIES FOR NEXT DAY
Continue placing material o Ring Road and 110 Shop Pad. Excavate sump at pad. Start on WRF Ditch
CONTRACTOR REMARKS
Code Blue Condition due to wind and flying debris
PROJECT PROGRESS o P
Waste Rock Facilty Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Diteh status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 Offset center line stakes.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade.
Toos “Geotextie and iprap placed to grade T00% Geotextle and firap placedto grade. 77501800 EA Ditch bottom cutto grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +800 - 0+825 60% Ditch bottom cut to grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 5 oo Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextie and riprap placed to grade. 04900 0v525 o Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% ‘Geotextle and riprap placed to grade. [ 1e050- 14075 100% Geotextie and riprap placed to grade. 01950 0v75 o Ditch bottom cut o grade
100% Geotextil and riprap placed to grade. 10075 - 12081 100% Geotextie and riprap placed fo grade. 019751 0% Ditch bottom cut o grade
100% ‘Geotextle and riprap placed to grade. 10000~ 14025 o Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T Too% T
Plcing and Packing 6 inch To0%
Pacing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Unit Cofis Status Comments
DS/NS
Nuna East | Superintendent 00 Cat 336 Excavator 326513 [ 70
Nuna East | Foremen 00 Cat 349 Excavator 326508 Uo
Nuna East [ Surveyor 120 00 Cat 374 Excavator 326500 on Emission isues
Cat 349 Excavator 36511 Uo
Cat 349 Excavator 326505 on Woved to Tormont Shop
Nuna East [ Trainer 00 083 Cat D6 Dors 326807 Uo 30
Nuna East [ Admin Cat D8 Dozer 3273 Uo a0
Nuna East | Mult Operator 20 200 Cot D6 Dozer 32730 U
Nuna East | I nader (neratar 120 100 Cot 980 Loader 326806 Uo 70
Nuna East [ Trurk Driver 120 100 Carcssep 327901 Uo a0
Cat 745 Rock Truck 325816 Uo a0
Cat 745 Rock Truck 325821 uw
Cat 785 Rock Truck 325812 U
Nuna East | kil 1 0 210 175 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 745 Rock Truck 325808 Uo
Nuna East 00 000 Cat 745 Rock Truck 32580 Uo
Tor ar T Cat 745 Rock Truck 325815 Uo
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 75 20 15 7%
LHP Surfacing to Building Perimeter 20 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| om0
LHP 3/4 Crush to underside of Slab 518 m3 853 160 l013 | 19%
i 2300 m2 0 0 o o%
[ Grand Total 52 758
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 w3 43604 2195 w5799 | 6%
WRF Expansion | nstall Geotextile 9,750 m2 4815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 18935 119239
Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
LHP 6" Crush to final design nes 260 m3 0 0 0
LHP 3/4 Crush to final design lnes 1.250 m3 0 0 0 o%
i 1638 m2 0 0 o o%
[ Grand Total o 0

PROJECT PHOTOS




BAFFINLAND IRON MINES

BIM Sustainability Projects
DAILY REPORT
Date: Saturday, August 14, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle/ Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOfect | Near Misses
| proiect to pate | o ) [ o I I o [ 0 [ El I S |
| DESCRIPTION OF |
INCIDENTS.
Shift Toolbox Topic
[ — Creating a respectful workplace
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Worked on Ring Road and te in between old and new road, blocked old road access and linked new to existing ditch. Survey grade.
PLANNED ACTIVITIES FOR NEXT DAY
Prepare WRF Ditch for geotextile and Riphap
CONTRACTOR REMARKS
PROJECT PROGRESS o o
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch status Comments Station Number Diteh status Comments Station Number Ditch status Comments
100% Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 1800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. o o Oitch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01850-01875 0% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01900-01925 0% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 14025 - 1:050 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. [ 1e0s0-10075 | 100% Geotextile and riprap placed to grade. 01950-01975 0% Ditch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 10075 - 12081 100% Geotextle and riprap placed to grade. 01975-1 0% Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 14000- 10025 0% Ditch bottom cut to grade
2583750 % Oitch bottom cut to grade
14050- 1:066 0% Ditch bottom cut to grade
TI0HD Shop Pad
T T Subgrade Excavation T T Too% T
Placing and Packing 6 nch 100%
Placing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSTTION HOURS COUNT Descripti Unit Cotirs Status Comments
DS/NS
Nuna East | Superintendent 00 Cat 336 Excavator 326513 100 Uo
Nuna East | Foremen 00 Cat 349 Excavator 326508 Uo Goingin for P
Nuna East | Surveyor 00 000 Cat 374 Excavator 326503 on Emission issues
Cat 349 Excavator 36511 Uo
Cat 349 Excavator 326505 on Moved to Tormont Shop
Nona East [ Trainer 00 600 Cat D6 Dox: 326807 Uo
Nuna East | Admin Cat D8 Dozer 3273 70 Uo
Nuna East | Mult Operator 20 200 Cot D6 Dozer 32730 U
Nuna East | I nacler Anarater 00 Cat 980 Loader 326806 Uo
Nuna East [ Truck Driver 00 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 Uo
Cat 745 Rock Truck 325821 U
Cat 785 Rock Truck 325812 Uo
Wuna East | kil 1 ahourers @0 033 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 785 Rock Truck 325808 Uo
Nuna East 00 000 Cat 745 Rock Truck 325809 U
o % > Cat 745 Rock Truck 325819 Uo
PROJECT QUANTITIES
%
Estimated Quantities Unit Total
Quar Quantity Quantity to date: Daily Total com
Excavation o m3 o o o
1I0KMHD | LHP 6" to Building Perimeter 75 m3 175 20 a15 7%
LHP Surfacing to Building Perimeter 200 m3 o o o o%
Place 6 crush to underside of Siab 575 m3 763 39 1155 201%
LHP 3/4 Crush to underside of Slab 518 m3 853 160 1013 196%
i 2300 m2 o o o %
[ Grand Total 79 2583
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 m3 580 3216 9016 | 73%
WRF Expansion | install Geotextle 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 o 100%
i 2,790 m3 855 330 1185 2%
Grand Total 19956 122056
Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
LHP 6 Crush to final design lines 260 m3 o o o
LHP 3/4” Crush to final design lines 1,250 m3 o o [ %
i 1638 m2 o o [ o%
[ Grand Total [ o

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Sunday, August 15, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
‘ ‘ First Aid Medical Aid Fire FEprlbmen ‘ PrOIRCt | Near Misses | Hazard D Cards
[protect to pate | o o I o I 0 I L] [ 0 [ 1 I S B N 7

| DESCRIPTION OF |
INCIDENTS.

Shift Toolbox Topic

[ e oonorruns

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE [
LOST TIME ACCIDENT FREQUENCY RATE o

DAILY ACTIVITIES COMPLETED

Worked on elevation of ditch along Ring Road. Survey of grade.

PLANNED ACTIVITIES FOR NEXT DAY

Prepare WRF Ditch for geotextile and RipRap

CONTRACTOR REMARKS

PROJECT PROGRESS o P
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Diteh status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% eotextile and riprap placed to grade. 4775 - 0+800 60% bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 1800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextle and riprap placed to grade. o o Oitch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01900-01925 0% Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 14025 - 1:050 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. [ 1e050- 14075 100% Geotextile and riprap placed to grade. 01950-01975 0% Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 10075 - 12081 100% Geotextie and riprap placed fo grade. 019751 0% Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 14000- 10025 0% Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T Too% T
Plcing and Packing 6 inch To0%
Placing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Unit Cofis Status Comments
DS/NS
Nuna East | Superintendent 00 000 Cat 336 Excavator 326513 0 [ Clean up of Ditch
Nuna East | Foremen 00 000 Cat 349 Excavator 326508 Uo Going in for PM.
Nuna East [ Surveyor 00 000 Cat 374 Excavator 326503 on Emission issues
Cat 349 Excavator 36511 Uo I
Cat 349 Excavator 326505 on Moved to Tormont Shop
[ Nunaast [Trainer [0} 000 Cat D6 Dors 326807 Uo
Nuna East | Admin Cat D8 Dozer 3273 Uo
Nuna East | Mult Operator 20 00 Cot D6 Dozer 32730 U
Nuna East | I nacler Anarater 00 000 Cat 980 Loader 326806 Uo
Nuna East [ Truck Driver 00 000 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 U
Cat 745 Rock Truck 325821 on Has errar cade
Cat 785 Rock Truck 325812 Uo
Nuna East | kil 1 0 @0 033 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 785 Rock Truck 325808 Uo
Nuna East 00 000 Cat 745 Rock Truck 32580 on
Tor 16 13 Cat 745 Rock Truck 325815 Uo Issue with bellvoan
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 175 20 15 7%
LHP Surfacing to Building Perimeter 200 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| om0
LHP 3/4 Crush to underside of Slab 518 m3 853 160 l013 | 19%
i 2300 m2 0 0 o o%
[ Grand Total 52 758
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[Excavaton 6750 ms 580 5216 aote | 7%
WRF Expansion | install Geotextle 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 19956 122056
Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
LHP 6" Crush to final design nes 260 m3 0 0 0
LHP 3/4” Crush to final design lines 1,250 m3 o o 0 o%
i 1638 m2 o o o o%
[ Grand Total o 0

PROJECT PHOTOS



BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Monday, August 16, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOIRCt | Near Misses | Hazard D Cards
[ protect to Date | 0 ) [ o I 0 I 0 [ 0 [ T N S B
[ DESCRIPTION OF |
INCIDENTS
Shift Toolbox Topic
[ o [Hend Fotetion
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Worked on shaping of ditch along Ring Road
PLANNED ACTIVITIES FOR NEXT DAY
Prepare WA Ditch for geotextile and RipRap
CONTRACTOR REMARKS
PROJECT PROGRESS o P
Waste Rock Facilty Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4700 - 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4750 - 04775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 5 oo Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 100% Geotextie and riprap placed to grade. 04900 0v525 o Ditch bottom cut o grade
100% ‘Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. [ 1e050- 14075 100% Geotextie and riprap placed to grade. 01950 0v75 o Ditch bottom cut o grade
100% Geotextil and riprap placed to grade. 14075 19081 100% Geotextie and riprap placed fo grade. 019751 0% Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 10000~ 14025 o Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T x|
Plcing and Packing 6 inch To0%
Pacing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Gnit Cofis Sotus Comments
DS/NS
Nuna East | Superintendent 00 000 Cat 336 Excavator E3E %0 [ Shaping,up of Ditch
Nuna East | Foremen 00 000 Cat 349 Excavator 326508 on M
Nuna East [ Surveyor 00 000 Cat 374 Excavator 326500 on Emission isues
Cat 349 Excavator 36511 on ud Leak unashon
Cot 349 Excavator 326505 on Ready at 8 AM, walked to ite, st has emmission fault.
Nuna East [ Trainer 00 600 Cat D6 Dors 326807 Uo
Nuna East [ Admin Cat 08 Dorer 3273 Uo Stagert 1o be floated
Nuna East | Mult Operator 160 117 Cot D6 Dozer 32730 U
Nuna East | I nader (neratar 00 000 Cat 980 Loader 326806 [
Nuna East [ Truck Driver 00 000 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 U
Cat 745 Rock Truck 325821 on
Cat 745 Rock Truck 325812 Uo
Nuna East | kil 1 0 @0 033 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 745 Rock Truck 325808 U
Nuna East 00 000 Cat 745 Rock Truck 32580 Uo
Tor 18 15 Cat 745 Rock Truck 325815 Uo
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 75 20 15 7%
LHP Surfacing to Building Perimeter 20 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| om0
LHP 3/4 Crush to underside of Slab 518 m3 853 160 l013 | 19%
i 2300 m2 0 0 o o%
[ Grand Total 752 58
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 w3 580 316 w0Le | 13%
WRF Expansion | nstall Geotextile 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 19956 122056

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects
DAILY REPORT

Date: Tuesday, August 17, 2021 Working Hours: 6:00am to 6:00am Job No:

PROJECT SAFETY

Medical Aid Fire

Near Misses | Hazard ID Cards

\ \ e

Vehicle / Equipment | Pproject
Total

[ proiect to Date

I 0

o I o I

ES N S A |

\‘
INCIDENTS.
[ —

shift

e
[ o Thebenehsorwaig

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

DAILY ACTIVITIES COMPLETED

Placed culvert extension to extend to ditch. Working on 110 Pad, scarify to dry out.

PLANNED ACTIVITIES FOR NEXT DAY

p geotextile and RipRap

CONTRACTOR REMARKS

3/4 crush on 110 HD Shop Pad i saturated and soil conditioning in progress.

PROJECT PROGRESS o P
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Diteh status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 1800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextle and riprap placed to grade. o o Oitch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01900-01925 0% Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 14025 - 1:050 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. [ 1e050- 14075 100% Geotextile and riprap placed to grade. 01950-01975 0% Ditch bottom cut o grade
100% Geotextil and riprap placed to grade. S 100% Geotextie and riprap placed fo grade. 019751 0% Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 14000- 10025 0% Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T Too% T
Plcing and Packing 6 inch To0%
Placing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Unit Cofis Status Comments
DS/NS
Nuna East | Superintendent 00 000 Cat 336 Excavator 326513 Uo
Nuna East | Foremen 00 000 Cat 349 Excavator 326508 Uo
Nuna East [ Surveyor 00 000 Cat 374 Excavator 326503 on Emission issues
Cat 349 Excavator 36511 Uo
Cat 349 Excavator 326505 on Has Horn issue
Nona East [ Trainer 00 600 Cat D6 Dors 326807 Uo
Nuna East | Admin Cat D8 Dozer 3273 Uo
Nuna East | Mult Operator 160 117 Cot D6 Dozer 32730 U
Nuna East | I nacler Anarater 00 000 Cat 980 Loader 326806 Uo
Nuna East [ Truck Driver 00 000 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 U
Cat 745 Rock Truck 325821 on
Cat 785 Rock Truck 325812 Uo
Nuna East | kil 1 0 @0 033 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 785 Rock Truck 325808 Uo
Nuna East 00 000 Cat 745 Rock Truck 32580 Uo
Tor 18 15 Cat 745 Rock Truck 325815 Uo
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 175 20 15 7%
LHP Surfacing to Building Perimeter 200 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| om0
LHP 3/4 Crush to underside of Slab 518 m3 853 160 l013 | 19%
i 2300 m2 0 0 o o%
| Grand Total 792 2583
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 w3 580 316 woie | 73%
WRF Expansion | install Geotextle 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 19956 122056

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Wednesday, August 18, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOfect | Near Misses
[ protect to Date | o ) [ o 0 I 0 [ 0 [ T I S |
[ DESCRIPTION OF |
INCIDENTS
Shift Toolbox Topic.
T om Using Spil Trays
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Working on drying of the 3/4" Crush, Haul 3/a” crush from 104 stockpie to 110 HD Shop Pad.
PLANNED ACTIVITIES FOR NEXT DAY
f crush s dried out, bring to grade and readly for insulation.
CONTRACTOR REMARKS
3/4 crush is showing improvement.
PROJECT PROGRESS o P
Waste Rock Facility Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Diteh status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +700- 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +750- 0+775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 1800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextle and riprap placed to grade. o o Oitch bottom cut to grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextile and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01900-01925 0% Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 14025 - 1:050 100% Geotextle and riprap placed to grade. % Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. [ 1e050- 14075 100% Geotextile and riprap placed to grade. 01950-01975 0% Ditch bottom cut o grade
100% ‘Geotextie and riprap placed to grade. 10075 - 12081 100% Geotextie and riprap placed fo grade. 019751 0% Oitch bottom cut to grade
100% ‘Geotextle and riprap placed to grade. 14000- 10025 0% Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T Too% T
Plcing and Packing 6 inch To0%
Placing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Unit Cofis Status Comments
DS/NS
Nuna East | Superintendent 00 000 Cat 336 Excavator 326513 100 Uo
Nuna East | Foremen 00 000 Cat 349 Excavator 326508 Uo
Nuna East [ Surveyor 00 000 Cat 374 Excavator 326503 on Emission issues
Cat 349 Excavator 36511 Uo
Cat 349 Excavator 326505 Uo Has Horn fssue at end of shift
Nona East [ Trainer 00 600 Cat D6 Dors 326807 100 Uo 4
Nuna East | Admin 00 000 Cat D8 Dozer 3273 Uo
Nuna East | Mult Operator 20 200 Cot D6 Dozer 32730 U
Nuna East | I nacler Anarater 00 000 Cat 980 Loader 326806 Uo
Nuna East [ Truck Driver 120 100 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 U
Cat 745 Rock Truck 325821 on
Cat 785 Rock Truck 325812 Uo
Nuna East | kil 1 0 00 600 Cat 745 Rock Truck 325803 100 Uo Hauling 3/4"
Nuna East | Mechanic 00 000 Cat 785 Rock Truck 325808 Uo
Nuna East 00 000 Cat 745 Rock Truck 32580 Uo
Tor a 20 Cat 745 Rock Truck 325815 Uo
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 175 20 15 7%
LHP Surfacing to Building Perimeter 200 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| om0
LHP 3/4 Crush to underside of Slab 518 m3 1013 126 1139 | 200%
i 2300 m2 0 0 0 o%
[ Grand Total 758 2709
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 w3 580 316 woie | 73%
WRF Expansion | install Geotextle 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 19956 122056

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Thursday, August 19, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOIRCt | Near Misses | Hazard D Cards
[protect to pate | o o I o I L] [ o [ 1 [ T 0 ]
[ DESCRIPTION OF |
INCIDENTS
Shir Toolbox Topic
T
TTAL REPORTABLE ACCIDENT FREQUENCY RATE o
LOST TIME ACCIDENT FREQUENCY RATE o
DALY ACTIVITIES COMPLETED
Working on drying of the 3/4° Crush, Haul 3/4" crush from 104 stockpile to 110 HD Shop Pad.
PLANNED ACTIVITIES FOR NEXT DAY
3/4*s till muddy, plan to add dry 3/4"to ide i the drying process
CONTRACTOR REMARKS
PROJECT PROGRESS a P
Waste Rock Facilty Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch tatus Comments Station Number Ditch status Comments Station Number | Ditch status Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4700 - 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4750 - 04775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +800 - 0+825 60% Ditch bottom cut to grade
100% Geotextie and riprap placed to grade. To0% Geotetile and riprap placed o grade. 6 o Ditch bottom cut to grade
100% Geotexte and rirap placed o grade. 100% Geotextile and rprap placed to grade. Cesc¥otes o Ditch bottom cut to grade
100% Geotextie and iprap placed to grade. 100% Geotextile and riprap placed o grade. o Ditch bottom cut to grade
100% Geotextle and riprap placed to grade. 100% Geotextile and rprap placed to grade. Cao¥ob o Ditch bottom cut to grade
100% Geotextie and riprap placed to grade. i 100% Geotextile and riprap placed o grade. 0% Ditch bottom cut to grade
100% Geotextle and riprap placed to grade. [ si0s0-10075 100% Geotextil and rprap placed to grade. b o Ditch bottom cut to grade
100% Geotextie and riprap placed to grade. ToEoe] 100% Geotextile and riprap placed to grade. 019751 0% Ditch bottom cut to grade
100% Geotextlie and riprap placed to gade. fvoooiiozs o Ditch bottom cut to grade
YT 0% Ditch bottom cut to grade
TrosoRiioes oot Ditch bottom cut to grade
TIOADShopPad
T Subgrade Excavation T T oon ]
Piacing and Packing § inch 100%
Placing and packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
oy POSITION HOURS CouRT Descrpti it o Status Comments
Ds/NS
Nuna East_ | Superintendent 00 000 Gat 336 xcavator 651 90 o Nanagement 3/2°
Nuna east | Foremen 00 000 Cat 349 Excavator 326508 0o
Nuna East [ Surveyor 00 000 Cat 374 xcavator 326503 on Emission ssues
Cat 349 Excavator 26511 U
Cat 345 Excavator 326505 Uo ias orn fsue at end of hik
Nuna East [ Trainer o0 000 Cat 06 Dox 327307 50 0o Turning /Orying 3
Nuna East | Admin 00 000 Cat D8 Dorer 5273 o
Nuna East | Mult Gperator 20 200 Cat D6 Doer 2730 W
Nuna East |1 notor Omarater 00 000 Cat 580 Loader 326806 o
Nuna East | Teuek Driver 120 100 Gat e 327901 U
Cat 745 Rock Truck 325816 00 o Hauling 34
Cat 745 Rock Truck 325821 on
Cat 745 Rock Truck 325812 0o
Nuna East | Stiled 120 o0 000 Cat 725 Rock Truck 325803 U
Nuna East | Mechanic 00 000 Cat 745 Rock Truck 325808 Uo
Nuna East 00 000 Cat 725 Rock Truck 325809 [
Tom a 20 Cat 745 Rock Truck 325819 0o
PROJECT QUANTITIES
%
Estimated Quantites unit Total
Qua Quantity Quantityto date Daily Total o
Excavation o ms o o 0
J0kMHD | LHP 6" to Building Perimeter s ms 175 210 a1s 1%
LHP Surfacing to Buiding Perimeter 2% ms o o 0 o%
Place 6" crush to underside of Siab B3 ) 76 57} 15 | 0%
LHP 3/4 Crush to underside o Siab sie ms 1139 8 123 | a3
i 2,500 m2 0 0 0 0%
| Grand Totat 716 7158
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation o750 ™ 580 016 w06 | 7%
WRF Expansion [ nstal Geotextie 9,750 m2 aa1s 1035 ses0 | 0%
Losd LP 3/4 Water Lne 309 ms 30 30 9 100%
i 2,790 ms [ 330 15 |z
Grand Total 1956 122455

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustainability Projects

DAILY REPORT
Date: Friday, August 20, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
Vehicle / Equipment
‘ ‘ First Aid Medical Aid Fire e, ‘ PrOIRCt | Near Misses | Hazard D Cards
| Proiect to Date | o o I o I o I o [ 0 [ 1 [ T 0 ] 7
[ DESCRIPTION OF |
INCIDENTS
Shift Toolbox Topic
[ omn[HowtoComborGhvoicstess
TOTAL REPORTABLE ACCIDENT FREQUENCY RATE 0
LOST TIME ACCIDENT FREQUENCY RATE o
DAILY ACTIVITIES COMPLETED
Working on drying of the 3/4 Crush, Haul 3/4" crush from 104 stockpile to 110 HD Shop Pad. By end of day pad was considerable better.
PLANNED ACTIVITIES FOR NEXT DAY
a4 /4 crush
CONTRACTOR REMARKS
PROJECT PROGRESS o P
Waste Rock Facilty Expansion West Perimeter Ditch Waste Rock Facilty Expansion East Perimeter Ditch
Station Number Ditch Status Comments Station Number Ditch status Comments Station Number Ditch status. Comments
100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% Geotextile and riprap placed to grade. +683 - 0+700 60% Ditch bottom cut to grade.
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4700 - 0+725 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4725 - 0+750 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4750 - 04775 60% Ditch bottom cut to grade
100% Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 4775 - 0+800 60% Ditch bottom cut o grade.
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. +800 - 0+825 60% Ditch bottom cut to grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed to grade. 5 oo Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 100% Geotextie and riprap placed to grade. 01850 0v875 o Ditch bottom cut o grade
100% ‘Geotextile and riprap placed to grade. 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. 100% Geotextie and riprap placed to grade. 04900 0v525 o Ditch bottom cut o grade
100% ‘Geotextile and riprap placed to grade. 14025 - 14050 100% Geotextile and riprap placed fo grade. o Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. [ 1e050- 14075 100% Geotextie and riprap placed to grade. 01950 0v75 o Ditch bottom cut o grade
100% Geotextil and riprap placed to grade. 14075 19081 100% Geotextie and riprap placed fo grade. 01975~ 14000 0% Ditch bottom cut o grade
100% Geotextile and riprap placed to grade. — 1 10000~ 14025 o Ditch bottom cut o grade
o0 o Ditch bottom cut o grade
14050+ 14066 0% Ditch bottom cut o grade
TI0+0 Shop Pad
T T Subgrade Excavation T T x|
Plcing and Packing 6 inch To0%
Pacing and Packing 3/4 0%
MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
company POSITION HOURS CoUNT Deseript Gnit Cofis Sotus Comments
DS/NS
Nuna East | Superintendent 00 000 Cat 336 Excavator E3E 80 [ Management 3/4"
Nuna East | Foremen 00 000 Cat 349 Excavator 326508 Uo
Nuna East [ Surveyor 00 000 Cat 374 Excavator 326500 on Emission isues
Cat 349 Excavator 36511 Uo
Cat 349 Excavator 326505 U
Nuna East [ Trainer 00 600 Cat D6 Dozer 327307 50 U 3
Nuna East [ Admin 00 000 Cat 08 Dorer 327306 [
Nuna East | Mult Operator 280 233 Cot D6 Dozer 32730 U
Nuna East | I nader (neratar 00 000 Cot 980 Loader 326806 30 Uo Toading 342"
Nuna East [ Truck Driver 120 100 Carcssep 327901 Uo
Cat 745 Rock Truck 325816 U
Cat 745 Rock Truck 325821 on
Cat 745 Rock Truck 325812 on Fxhaustleak
Wuna East | kil 1 ahourers 00 600 Cat 745 Rock Truck 325803 Uo
Nuna East | Mechanic 00 000 Cat 745 Rock Truck 325808 U
Nuna East 00 000 Cat 745 Rock Truck 32580 Uo
Tor an Fen Cat 745 Rock Truck 325815 80 Uo Hauling 304"
PROJECT QUANTITIES
%
Estimated Quantities unit Total
Qua Quantity Quantity to date. Daily Total com
Excavation o m3 o o 3
110KMHD |LHP 6" to Building Perimeter 75 m3 75 20 15 7%
LHP Surfacing to Building Perimeter 20 m3 o o 3 o%
Place 6" crush to underside of Siab 575 w3 763 392 55| zom
LHP 3/4 Crush to underside of Slab 518 m3 1223 % 151 | aa%
i 2300 m2 0 0 0 o%
[ Grand Total 60 21
‘ Estimated Quantities Quantity unit Quantity to date Daily Total Total rm"
[ Excavation 6750 w3 580 316 wwote | 7% |
WRF Expansion | nstall Geotextile 9,750 m2 815 1035 5850 0%
Load LHP 3/4 Water Line 309 m3 309 309 5 100%
i 279 m3 [ 330 1185 2%
Grand Total 19956 122056

PROJECT PHOTOS



BAFFINLAND IRON MINES

BIM Sustainability Projects

DAILY REPORT
Date: December 29, 2021 Working Hours: 6:00am to 6:00am Job No:
oRovecr sarery
‘ Frseaid Medical Ad operty Damage e Vot o | Pt oo s cars
oo pae o o i o i o o CR— (- o
St ToolboxTopic
Days  seing Respectil o Coworkers
[OTALREPORTABLE FREQUENGY RATE o
[osrrime FREQUENCY RATE o
oY ACTVITES compiETED
Grade %int the pad
PLANNED ACTIVITES FOR NEXT DAY
Installation ofthe nsulsion styrafoam and backi
[ — o .
Wast RodkFolty Expasion Wes Permete Dk Waste RodkFocity xparion s Perimeter Dt ]
Saton umbar oheh tats f— SttlonNumber | Ditchsatus — sttiontumbar | otchstatus —
[ orams-owisa ok Geotenie and iprap ploed 0 grade. TR Too% Geotel and prop placed o rode 30700 o Dich bottom cot o grade
ovtso-ovt7s oo Geotenie and iprap lsced o rade 1500 0v825 Toox Geoteie snd iprap placedta grde: wox Dich bttom cutto gade
75005 oo Geotenle and pra laced o grade o Toox Geotele and prap laced o grade. wox ich bottom cut 1 grade
oo Geotentle and iprap plced o grode. | 0185001875 Toox Geotele and prap laced o grade. o Dch bottom cut 10 grade
oo Geotenle and ipra laced o grade 287501500 1o0% Geotetle and prap placed o grade aox Ditch bottom cut o grade
oo Geotentle and pra laced o grade 150001525 Toox Geotee snd ripap pacedta grde: wox Dich bttom cut to gade
oo Geotenle and pra laced o grade Gisas -owos0 oo Geotele and riprap placed o grade. o ch bottom cut 1 grade
oo Geoteul and tprap laced o grade, 01550 0u575 Toox Geotele snaipap pacedto grade: aox Dich bottom cut o grade
oo Geotexle and pra laced o grade 01575 11000 Toox Geotetle and prap placed o grade ax Ditch bottom cut o grade
oo Geotene and prap lsced o grade 1000 10028 Toox Geoteie snd ripap placedta grde: o Dich bttom cut to gade
oo Geotenle and pra laced o grade 251 Toox Geotele and riprap placed o grade. o ch bottom cut 1 grade
oo Geotenle and ipap placed o grad. Ti050- 10075 Toox Geotele and ipap placed o grade. aox Dch bottom cot 10 grade
oo Geotexle and pra placed o grade 07511081 oo Geotetle and prap placed o grade. ax Ditch bottom cut o grade
[orso 0w oo Geotentle and pra laced o grade o Dich bttom cut to gade
o Dich bottom cut 1 grade
110501066 o Dich bottom cut o prade
T Shep g
T T Subrade Ecmvtion T o]
i i Flacingand Packing 6 nc I ook
i i Placing and Packing /4 I -
ANPOWER DEMOGRAPHICS cauiment onsite
COMPANY | POSITION HOURS 'COUNT Description T Unit T Op Hrs. Status. ‘Comments_
! i o
s Fot—[Superierdent o a5 (et 3% Bcavor 2e1 % W
s tat—Jroremen ca a5 (ot 395 eator Srests o
Nona £t & G0 (ot 374 eator a0 or
|Cat 349 Excavator 3265 11 Up
(ot 309 emator 7650 U
T - a5 w (ot 06 Dorer 250 3
Nuna East__[Admin 00 0.00 [Cat DB Dozer 27306 Up.
Nuna East Multi Operator 360 3.00 |Cat D6 Dozer 327309 Up
i tot—loaderOpertar i pr (et 980 oader 2és0 U
T o s (o cs365 2750 >
|Cat 745 Rock Truck 1258 16 Up.
|Cat 745 Rock Truck 325821 Dn.
(ot 745 Rk Truck Ssst i
i e[S b o w (o 745 Rk Tk EE 1 o
i to—Techanic 3o G0 (o 745 Rock T 53580 3
Nong Eat 5o G (o 745 Rk Tuck 525800 wh
55 450 [Cat 745 Rock Trud 325819 Up 1
PRkt quaNTITEs
%
‘Estimated Quantities Quantity Unit ‘Quantity to date Daily Total Total
ity ly Complete
baation 0 m3 o 0 o
Lok HD|1HP 6 o uiingpermeter s m s 0 [
P surfacing o Buling Perimeter 20 s o 0 0 o
e 6 crush o underside o 5 s 7 o % o
LHP 3/4 Cr ic 518 m3 1139 [ 1139 220%
Tnstll nsltion 2300 2 o o o
[Grand Total o 2647
Quantity Unit ‘Quantity to date Daily Total Total
6750 m 580 w0 | oo
W Expansion 5750 mz dois o5 av%
50 B S5 0 "
2750 s 555 i
o885

PROJECT PHOTOS



BAFFINLAND IRON MINES
BIM Sustintability
DAILY REPORT

Date: Wednesday, August 25, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
First Aid Medical Aid Property Damage Equipment Damage Environmental Release Fire v;.h"ﬂ: ’{' m‘i::::;" ’:‘;‘I"‘ NearMisses | Hazard ID Cards
|__proiect to Date | 0 [ | 0 [ | [ | [ [ o 0 0

‘ DESCRIPTION OF
INCIDENTS.

Toolbox Topic

[ Days When s a JHA Required

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

°

DAILY ACTIVITIES COMPLETED

Goetextile and rip rap

PLANNED ACTIVITIES FOR NEXT DAY

continue geotextile and rip rap

CONTRACTOR REMARKS

Excavator broke down for 7 hours due to DEF issues

PROJECT PROGRESS

‘Waste Rock Facility Expansion West Perimeter Ditch

Waste Rock Facility Expansion East Perimeter Ditch

PROJECT PHOTOS

Station Number Ditch Status Comments Station Number Ditch Status. Comments Station Number Ditch Status Comments
0+438 - 04450 100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% ‘Geotextile and riprap placed to grade. 0+683 - 04700 60% Ditch bottom cut to grade
0+450- 04475 100% ‘Geotextile and riprap placed to grade. 0+800- 0+825 100% ‘Geotextile and riprap placed to grade. 0+700- 04725 60% Ditch bottom cut to grade
0+475- 0+500 100% ‘Geotextile and riprap placed to grade. 0+825 - 0+850 100% ‘Geotextile and riprap placed to grade. 04725 - 0+750 60% Ditch bottom cut to grade
0+500- 04525 100% ‘Geotextile and riprap placed to grade. 0+850- 0+875 100% ‘Geotextile and riprap placed to grade. 0+750- 04775 60% Ditch bottom cut to grade
04525 - 04550 100% ‘Geotextile and riprap placed to grade. 0+875 - 0+900 100% ‘Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cut to grade
0+550 - 0+575 100% ‘Geotextile and riprap placed to grade. 0+900 - 0+925 100% ‘Geotextile and riprap placed to grade. 0+800 - 0+825 60% Ditch bottom cut to grade
0+575- 0+600 100% ‘Geotextile and riprap placed to grade. 0492504950 100% ‘Geotextile and riprap placed to grade. 04825 - 0+850 60% Ditch bottom cut to grade
0460004625 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 100% ‘Geotextile and riprap placed to grade. 04850 -0+875 60% Ditch bottom cut to grade
0462504650 100% ‘Geotextile and riprap placed to grade. 04975 - 1:000 100% ‘Geotextile and riprap placed to grade. 04875 - 04900 60% Ditch bottom cut to grade
0465004675 100% ‘Geotextile and riprap placed to grade. 14000 - 14025 100% ‘Geotextile and riprap placed to grade. 04900 - 04925 60% Ditch bottom cut to grade
0+675-0+700 100% ‘Geotextile and riprap placed to grade. 14025 - 14050 100% ‘Geotextile and riprap placed to grade. 04925 - 04950 60% Ditch bottom cut to grade
0+700-0+725 100% ‘Geotextile and riprap placed to grade. 14050 - 14075 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 60% Ditch bottom cut to grade
0+725-0+750 100% ‘Geotextile and riprap placed to grade. 14075 - 14081 100% ‘Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750-0+775 100% ‘Geotextile and riprap placed to grade. 14000~ 14025 50% Ditch bottom cut to grade
H025 14050 50% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut o grade
110 HD Shop Pad
T Subgrade Excavation T00% T
I Placing and Packing 6 inch 100% I
[ Placing and Packing 3/4 80% [
'MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT tion Unit Op Hrs Status Comments
- DS/NS
Nuna East 00 Cat 336 Excavator o
Nuna East | Foremen 120 00 Cat 349 Excavator o
Nuna East | Surveyor 00 at 374 Excavator n
at 349 Excavator D
at 349 Excavator o
luna East Trainer -at D6 Dozer D
una East | Admin X at D8 Dozer o
juna East ‘Multi Operator 4. 7.00 Cat D6 Dozer D
una East Loader Onerator Cat 980 Loader o
juna East Truck Driver Cat CS568 ]
Cat 745 Rock Truc o
Cat 745 Rock Truch n
Cat 745 Rock Truc o
Nuna East | Skiled 1 horers 00 Cat 745 Rock Tru o
Nuna East___| Mechanic 00 Cat 745 Rock Trudl o
Nuna East 00 Cat 745 Rock Truc o
TOTAL % 8.00 Cat 745 Rock Trudl o
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daly Total e [
xcavation 6,750 m 2580 0 4580 68%
'WRF Expansion Install Geotextile 9,750 m 4815 1260 6075 62%
d LHP 3/4 Water Line 309 m: 309 ['] 309 100%
HP Rip Rap 2,790 m: 855 o 1185 42%
Grand Total 1260 12149




BAFFINLAND IRON MINES
BIM Sustintability
DAILY REPORT

Date: Thursday, August 26, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
First Aid Medical Aid Property Damage Equipment Damage Environmental Release Fire v;.h"ﬂ: ’{' m‘i::::;" ’:‘;‘I"‘ NearMisses | Hazard ID Cards
|_ProiecttoDate | 0 0 | ) o | o | ° 0 [ o | ° 0

‘ DESCRIPTION OF
INCIDENTS.

Toolbox Topic

[ om

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

DAILY ACTIVITIES COMPLETED

Access & Egress of Equipment

°

Goetextile and rip rap completed to 0+875

PLANNED ACTIVITIES FOR NEXT DAY

continue geotextile and rip rap

CONTRACTOR REMARKS
PROJECT PROGRESS
‘Waste Rock Facility Expansion West Perimeter Ditch ‘Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status. Comments Station Number Ditch Status. Comments Station Number Ditch Status Comments
0+438 - 04450 100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% ‘Geotextile and riprap placed to grade. 0+683 - 04700 60% Ditch bottom cut to grade
0+450- 04475 100% ‘Geotextile and riprap placed to grade. 0+800- 0+825 100% ‘Geotextile and riprap placed to grade. 0+700- 04725 60% Ditch bottom cut to grade
0+475- 0+500 100% ‘Geotextile and riprap placed to grade. 0+825 - 0+850 100% ‘Geotextile and riprap placed to grade. 04725 - 0+750 60% Ditch bottom cut to grade
0+500- 04525 100% Geotextile and riprap placed to grade. 0+850- 0+875 0+750- 04775 60% Ditch bottom cut to grade
04525 - 04550 100% ‘Geotextile and riprap placed to grade. 0+875 - 0+900 100% ‘Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cut to grade
0+550 - 0+575 100% ‘Geotextile and riprap placed to grade. 0+900 - 0+925 100% ‘Geotextile and riprap placed to grade. 0+800 - 0+825 60% Ditch bottom cut to grade
0+575- 0+600 100% ‘Geotextile and riprap placed to grade. 0492504950 100% ‘Geotextile and riprap placed to grade. 04825 - 0+850 60% Ditch bottom cut to grade
0460004625 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 100% ‘Geotextile and riprap placed to grade. 04850 -0+875 60% Ditch bottom cut to grade
0462504650 100% ‘Geotextile and riprap placed to grade. 04975 - 1:000 100% ‘Geotextile and riprap placed to grade. 04875 - 04900 60% Ditch bottom cut to grade
0465004675 100% ‘Geotextile and riprap placed to grade. 14000 - 14025 100% ‘Geotextile and riprap placed to grade. 04900 - 04925 60% Ditch bottom cut to grade
0+675-0+700 100% ‘Geotextile and riprap placed to grade. 14025 - 14050 100% ‘Geotextile and riprap placed to grade. 04925 - 04950 60% Ditch bottom cut to grade
0+700-0+725 100% ‘Geotextile and riprap placed to grade. 14050 - 14075 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 60% Ditch bottom cut to grade
0+725-0+750 100% ‘Geotextile and riprap placed to grade. 14075 - 14081 100% ‘Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750-0+775 100% ‘Geotextile and riprap placed to grade. 14000~ 14025 50% Ditch bottom cut to grade
H025 14050 50% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut o grade
110 HD Shop Pad
T Subgrade Excavation T00% T
I Placing and Packing 6 inch 100% I
[ Placing and Packing 3/4 80% [
'MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT tion Unit Op Hrs Status Comments
- DS/NS
Nuna East 65 050 Cat 336 Excavator o
Nuna East | Foremen 120 Too Cat 349 Excavator a0 o
Nuna East | Surveyor 00 at 374 Excavator n
at 349 Excavator D
at 349 Excavator o
luna East Trainer -at D6 Dozer D
juna East Admin -at D8 Dozer D
juna East Multi Operator 8.00 Cat D6 Dozer D
una East Loader Onerator Cat 980 Loader 4.0 o
una East [ Truck briver 300 Cat Cs568 o
Cat 745 Rock Truc o
Cat 745 Rock Truch n
Cat 745 Rock Truc o
Nuna East | Skilled I abenrers 20 200 Cat 745 Rock Tru FEX B
Nuna East | Mechanic 00 Cat 745 Rock Trudl o
Nuna East 00 Cat 745 Rock Truc o
TOTAL 175 1450 Cat 745 Rock Trudl 110 D
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daly Total e [
xcavation 6,750 m 2580 0 4580 68%
'WRF Expansion Install Geotextile 9,750 m 6075 305 6380 65%
d LHP 3/4 Water Line 309 m: 309 [\] 309 100%
HP Rip Rap 2,790 m: 855 o 1185 42%
Grand Total 305 12454

PROJECT PHOTOS




BAFFINLAND IRON MINES
BIM Sustintability
DAILY REPORT

Date: Friday, August 27, 2021 Working Hours: 6:00am to 6:00am Job No:
PROJECT SAFETY
First Aid Medical Aid Property Damage Equipment Damage Environmental Release Fire v;.h"ﬂ: ’{' m‘i::::;" ’:‘;‘I"‘ NearMisses | Hazard ID Cards
|__proiect to Date | 0 [ | 0 0 | 0 | 0 0 o 0 0

‘ DESCRIPTION OF
INCIDENTS.

Toolbox Topic

[ om

TOTAL REPORTABLE ACCIDENT FREQUENCY RATE
LOST TIME ACCIDENT FREQUENCY RATE

Winter Preparation: Housekeeping

°

DAILY ACTIVITIES COMPLETED

Goetextile and rip rap

PLANNED ACTIVITIES FOR NEXT DAY

continue geotextile and rip rap

CONTRACTOR REMARKS
PROJECT PROGRESS
‘Waste Rock Facility Expansion West Perimeter Ditch ‘Waste Rock Facility Expansion East Perimeter Ditch
Station Number Ditch Status. Comments Station Number Ditch Status. Comments Station Number Ditch Status Comments
0+438 - 04450 100% ‘Geotextile and riprap placed to grade. 0+775 - 0+800 100% ‘Geotextile and riprap placed to grade. 0+683 - 04700 60% Ditch bottom cut to grade
0+450- 04475 100% ‘Geotextile and riprap placed to grade. 0+800- 0+825 100% ‘Geotextile and riprap placed to grade. 0+700- 04725 60% Ditch bottom cut to grade
0+475- 0+500 100% ‘Geotextile and riprap placed to grade. 0+825 - 0+850 100% ‘Geotextile and riprap placed to grade. 04725 - 0+750 60% Ditch bottom cut to grade
0+500- 04525 100% Geotextile and riprap placed to grade. 0+850- 0+875 0+750- 04775 60% Ditch bottom cut to grade
04525 - 04550 100% ‘Geotextile and riprap placed to grade. 0+875 - 0+900 100% ‘Geotextile and riprap placed to grade. 0+775 - 04800 60% Ditch bottom cut to grade
0+550 - 0+575 100% ‘Geotextile and riprap placed to grade. 0+900 - 0+925 100% ‘Geotextile and riprap placed to grade. 0+800 - 0+825 60% Ditch bottom cut to grade
0+575- 0+600 100% ‘Geotextile and riprap placed to grade. 0492504950 100% ‘Geotextile and riprap placed to grade. 04825 - 0+850 60% Ditch bottom cut to grade
0460004625 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 100% ‘Geotextile and riprap placed to grade. 04850 -0+875 60% Ditch bottom cut to grade
0462504650 100% ‘Geotextile and riprap placed to grade. 04975 - 1:000 100% ‘Geotextile and riprap placed to grade. 04875 - 04900 60% Ditch bottom cut to grade
0465004675 100% ‘Geotextile and riprap placed to grade. 14000 - 14025 100% ‘Geotextile and riprap placed to grade. 04900 - 04925 60% Ditch bottom cut to grade
0+675-0+700 100% ‘Geotextile and riprap placed to grade. 14025 - 14050 100% ‘Geotextile and riprap placed to grade. 04925 - 04950 60% Ditch bottom cut to grade
0+700-0+725 100% ‘Geotextile and riprap placed to grade. 14050 - 14075 100% ‘Geotextile and riprap placed to grade. 04950 -0+975 60% Ditch bottom cut to grade
0+725-0+750 100% ‘Geotextile and riprap placed to grade. 14075 - 14081 100% ‘Geotextile and riprap placed to grade. 04975 - 14000 60% Ditch bottom cut to grade
0+750-0+775 100% ‘Geotextile and riprap placed to grade. 14000~ 14025 50% Ditch bottom cut to grade
H025 14050 50% Ditch bottom cut to grade
14050 - 14066 60% Ditch bottom cut o grade
110 HD Shop Pad
T Subgrade Excavation T00% T
I Placing and Packing 6 inch 100% I
[ Placing and Packing 3/4 80% [
'MANPOWER DEMOGRAPHICS EQUIPMENT ONSITE
COMPANY POSITION HOURS COUNT tion Unit Op Hrs Status Comments
- DS/NS
Nuna East 65 050 Cat 336 Excavator o
Nuna East | Foremen 120 100 Cat 349 Excavator o
Nuna East | Surveyor 00 at 374 Excavator n
at 349 Excavator 14.0 D
at 349 Excavator o
luna East Trainer -at D6 Dozer D
juna East Admin -at D8 Dozer D
juna East Multi Operator 8.00 Cat D6 Dozer D
una East Loader Onerator Cat 980 Loader 4.0 o
una East [ Truck briver 300 Cat Cs568 o
Cat 745 Rock Truc o
Cat 745 Rock Truch n
Cat 745 Rock Truc o
Nuna East | Skilled I abenrers 20 200 Cat 745 Rock Tru 5 o
Nuna East | Mechanic 00 Cat 745 Rock Trudl o
Nuna East 00 Cat 745 Rock Truc o
TOTAL 175 1450 Cat 745 Rock Trudl 85 D
PROJECT QUANTITIES
%
Estimated Quantities Quantity Unit Quantity to date Daly Total e [
xcavation 6,750 m 2580 0 4580 68%
'WRF Expansion Install Geotextile 9,750 m 6075 305 6380 65%
d LHP 3/4 Water Line 309 m: 309 [\] 309 100%
HP Rip Rap 2,790 m: 855 170 1025 37%
Grand Total 475 12294

PROJECT PHOTOS
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