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1.0 INTRODUCTION 

Pinchin Ltd. (Pinchin) was retained by the Baffinland Iron Mines Corporation (Baffinland) to prepare this 

As-Built Summary Report for the Cell 3 Base Preparation in relation to the progressive development of 

the Mary River Landfill Site on Baffin Island, Nunavut (the Site) in general accordance with the Issue For 

Construction (IFC) Drawings for the Site. This As-Built Summary Report has been compiled by Pinchin 

using information provided by Baffinland. 

Construction at the Site began on July 8, 2026, and was completed on July 14, 2026. The work was 

completed by Baffinland’s Sustaining Projects Department. The construction activities completed at the 

Site between July 8 and July 14 are summarized in Table 1 below:  

Table 1: Summary of Construction Activities at the Site 

Year Site Activity Start Date End Date 

2
0
2
6

 

Site Preparation July 8 July 8 

Cell 3 – Base Preparation  July 9 July 10 

Cell 3 – Supplemental Material Installation   July 11 July 12 

Cell 3 – Access Ramp Construction July 13 July 14 

The objective of this As-Built Summary Report is to document the actual final construction of the base of 

Cell 3 versus the design provided in the construction drawings and specifications. Inspections were 

conducted by a Baffinland Construction Superintendent throughout the Site preparation, grading and 

material installation.  

1.1 Site Description 

The Site is located at the northern end of Baffin Island in the Qikiqtani Region of Nunavut approximately 

550 kilometres (km) north of the Arctic Circle. The Site is situated approximately 160 km south-southwest 

of the nearest community of Pond Inlet (Mittimatalik) within the boundary of Commercial Lease No. 

Q13C301.  

The Mary River Landfill is situated within the Mary River Mine Site which forms a portion of the Mary River 

Project Area (the Project Area). The Project Area also includes the Milne Port Site, the Tote Road, the 

Steensby Port Site, various exploration camps and areas slated for future development as indicated on 

Figure 1. The legal description of the Project Area is Parcel PI-16, Plan 4013, Parcel PI-17, Plan 4382 

(excluding Crown Lands identified from retracement survey 98227 C.L.S.R. and conforming to mineral 

lease 2485) and Parcel PI-19, Plan 4160.  
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The Site is located at Universal Transverse Mercator (UTM) coordinates Zone 17W, 560,870 metres (m) 

Easting and 7,912,659 m Northing, relative to World Geodetic System 1984. The coordinates were 

collected at the entrance to the landfill using Google EarthTM and are expected to be accurate to within  

10 m.  

The Site is operated under Nunavut Water Board (NWB) Type A Water Licence No. 2AM-MRY2540, 

issued in 2025, Commercial Lease No. Q13C301 and Nunavut Impact Review Board (NIRB) Project 

Certificate No. 005. The Site is designed for the use and operation of a 6.5-hectare (ha) landfilling site 

within a 265,486-ha Project Area. The Site is approved to accept non-hazardous solid wastes generated 

at the Mary River Mine Site, as well as by remote support camps associated with the mining operations. 

Waste disposal commenced at the Site in approximately 2013 and historically consisted of scrap metal, 

plastic, wood, rubber and incinerator ash. Liquid industrial and hazardous wastes are managed in 

dedicated waste storage areas throughout the Mary River Mine Site and are not accepted at the landfill. 

The design for the Site is provided in the IFC Drawings entitled “Mary River Landfill Detailed Design, Mary 

River, Nunavut”, prepared by Pinchin, dated May 15, 2026. The design for the Site consists of five (5) 

cells (Cells 1 through 5) within the 6.5 ha fill area.  

Waste placement has occurred in Cells 1 and 2 and will continue until these cells have reached capacity. 

Subsequent landfilling will progress to Cells 3, 4 and 5. Alternatively, Cell 5 may be used for landfarming 

activities if required. Baffinland has proceeded with the preparation of the base of Cell 3 in support of the 

progressive development of the Site. The scope of this project consisted of the filling and grading of the 

Cell 3 subgrade.  

1.2 Pre-Existing Topography 

A topographic survey of the Site was completed by Baffinland on April 11, 2026, prior to the Cell 3 base 

construction. The results of the topographic survey for the Site prior to construction are presented on 

Figure 2.  

1.3 Construction Permits & Approvals 

Baffinland provided a Notification of Construction for the project to the NWB on May 22, 2026, as required 

under Part D, Item 1 of Type A Water Licence 2AM-MRY2540. The Notification of Construction was 

subsequently distributed for public review and interested parties were invited to comment by  

June 10, 2026. No comments or additional submissions were received during the review period. As 

confirmed by the NWB on June 15, 2026, the proposed project was determined to be consistent with the 

existing terms and conditions of the Type A Water Licence. As required by Part D, Item 3 of the Type A 

Water Licence, a Construction Summary Report must be submitted to the NWB within ninety (90) days of 

the completion of the construction works.  
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Copies of the Notice of Construction and acceptance from the NWB are provided in Appendix II.  

2.0 CONSTRUCTION ACTIVITIES & MATERIALS 

The following sections outline the construction activities and materials for the site preparation, grading 

and filling. A photographic log of the activities and finished surfaces is provided in Appendix III.  

2.1 Site Preparation 

The following Site preparation activities were completed by the Sustaining Projects Department:  

• Clearing and brushing of the Cell 3 construction area. The Cell 3 construction area 

consisted of a roughly triangular footprint within the northwest limit of the approved landfill 

footprint;  

• Placement of grade stakes within the Cell 3 construction area indicating cut and fill 

amounts to support grading activities; and 

• Review of project-specific Environmental Work Plan and Job Hazard Analysis prior to 

project execution.  

The Construction Superintendent for the project was present at the Site during the Site preparation 

activities. 

2.2 Final Contours and Grading 

The surface elevations and contours prior to grading of the Cell 3 construction area are provided on 

Figure 2. The existing Site surface was graded, which included cut and fill areas, to meet the final grades 

and elevations.  

The base grades and elevations were field-fit by the Sustaining Projects Department in order to minimize 

disturbance of the original ground surface, as well as to accommodate an access ramp for roll-off trucks 

for on-going waste disposal. Pinchin notes that the prepared base elevations are higher than the 

proposed design elevations in some areas resulting in a diminished waste capacity; however, this 

reduction in waste capacity is considered to be marginal and is not interpreted to result in a significant 

decrease in the lifespan of the landfill.  

Site grading was completed by the Sustaining Projects Department and included the following activities: 

• Excavating and filling within the construction area to meet the requirements of the base 

contours and elevations; and 

• Fine grading of the surface and installation of the access ramp. 
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The Construction Superintendent for the project was present at the Site during the Site preparation 

activities. The inspection of surface grading activities included:  

• Observation of the grading operations; and 

• Visual inspection of the condition of the finished and graded surface.  

Additional fill material needed in order to achieve the base grades and elevations for the base of Cell 3 

consisted of native fill. In the absence of recorded material volumes, the total volume of additional fill 

material required for the Site was estimated based on a comparison between the pre- and post-

construction survey contours as illustrated on Figures 2 and 3. Based on this comparison, it is estimated 

that approximately 61 cubic metres (m3) of additional fill material were required in order to complete the 

base of Cell 3. The fill was applied directly over the finished and graded base as required in order to 

achieve the final elevations and to minimize disturbance to the existing active layer/permafrost regime. 

The fill was primarily sand and gravel consisting of hard, durable, angular particles free from lumps, 

cementation, organic material and other deleterious materials sourced from an established borrow area 

located on-Site (KM97). In addition, the access ramp was capped with an approximately 5 centimetre 

(cm) thick layer of crushed native stone.  

The surface of the prepared base was compacted by driving track-mounted heavy equipment (e.g., 

bulldozer) over the working area until a stable and uniform surface was achieved; verified by the 

Sustaining Developments Department through visual inspection.  

The final contours of the Cell 3 prepared and graded surface as surveyed by Baffinland are illustrated on 

Figure 3. Final and ongoing performance monitoring will be completed by Baffinland during the Annual 

Geotechnical Inspections performed by a Geotechnical Engineer.  

2.3 Sediment and Erosion Control 

Due to the limited scale of the ground disturbance, short construction period and existing topography, soil 

erosion and discharge of soil-bearing water runoff was not a significant concern. The construction area 

was monitored daily throughout construction for evidence of erosion and/or discharge of soil-bearing 

water runoff throughout the project. No evidence of erosion or soil-bearing run-off was observed and as 

such, no sediment or erosion control measures were required to be implemented. Furthermore, given that 

no overland flow/run-off was observed, no water quality sampling was required.  

2.4 Adaptive Management 

Altered drainage patterns and erosion/sedimentation risks were managed through daily construction 

inspections, and, if required, adaptive management corrective actions utilizing the existing Surveillance 

Network Program (SNP) monitoring locations in accordance with the Type A Water Licence and 
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Baffinland’s Surface Water and Aquatic Ecosystem Management Plan. No observations were made 

during the daily construction inspections which triggered adaptive management response actions.  

Based on observations made by the Sustaining Projects Department during the construction activities, the 

base grades and elevations were field-fit to minimize the disturbance of the original ground surface and 

accommodate an access ramp for roll-off trucks for on-going waste disposal, as noted in Section 2.2. 

2.5 Construction Site Access 

Landfill access and use is restricted to authorized Baffinland personnel and subcontractors. The 

construction area was located outside of the active fill area for the landfill. The existing access restrictions 

were effective at designating the areas of construction activities and no additional traffic control measures 

were required.  

2.6 Geotechnical Monitoring 

Due to the limited scale of the ground disturbance, deformation monitoring, seepage monitoring and 

geothermal monitoring were not required and are addressed by the ongoing performance monitoring 

reported under the Annual Geotechnical Inspections and routine SNP and groundwater monitoring 

programs under the Type A Water Licence.  

2.7 Hauling Materials 

Granular materials were hauled to the Site from the KM97 borrow area located on-Site approximately  

4 km northwest of the landfill. The KM97 borrow area has previously been confirmed to contain clean, 

non-acid generating (NAG) materials and was accessed by Baffinland haulage trucks via the Milne Inlet 

Tote Road. Screening of the granular materials occurred at the KM97 borrow area. 

2.8 Stockpiling Materials 

Granular materials were stockpiled on-Site as directed by Baffinland.  

3.0 DEFICIENCIES & CORRECTIVE ACTIONS 

No significant deficiencies were reported during the project. 
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4.0  TERMS AND LIMITATIONS

This work was performed subject to the Terms and Limitations presented or referenced in the proposal for

this project.

Information provided by  Pinchin  is intended for Client use only.  Pinchin  will not provide results or 

information to any party unless disclosure by  Pinchin  is required by law. Any use by a third party of

reports or documents authored by  Pinchin  or any reliance by a third party on or decisions made by a third 

party based on the findings described in said documents is the sole responsibility of such third parties.

Pinchin  accepts no responsibility for damages suffered by any third party as a result of decisions made or

actions conducted. No other warranties are implied or expressed.
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File: 2AM-MRY2540/D1 

June 15, 2026 
 
Elisabeth Luther 
Senior Manager, Regulatory Affairs 
Baffinland Iron Mines Corporation 
#300 – 360 Oakville Place Drive 
Oakville, Ontario, L6H 6K8 
 
E-mail:      Elisabeth.Luther@baffinland.com   

Subject: Licence No: 2AM-MRY2540 Type A – Notification of Construction of the Mary 
River Landfill Cells 1-3 by Baffinland Iron Mines Corporation for the Mary River 
Project 

 
Dear Elisabeth Luther: 
 
On May 22, 2026, the Nunavut Water Board (NWB or the Board) received a Notification of 
Construction of the Mary River Landfill Cells 1-3 including Issued for Construction (IFC) drawings 
(Notification) from Baffinland Iron Mines Corporation (Baffinland or Licensee).  This notification is 
required under Part D, Item 1 of the type A Water Licence 2AM-MRY2540 (Licence).  
 
The Notification stated that Baffinland is planning to begin the construction to expand the landfill 
Cells 1-3 which is required to align with their current waste production schedules.  The combined 
surface area of these cells is approximately 32,000 m², aligning with the footprint outlined in the 
Disturbed Area Analysis for Disturbed Area ID MS-086.  Adequate security is currently in place for 
the initial work to proceed.  The construction is expected to begin on July 21, 2026, with completion 
anticipated before the 2027 freshet. 
 
Baffinland noted that the Notification only applies to Landfill Cells 1-3.  Landfill Cells 4 and 5 are 
located outside of MS-086, and these cells are not scheduled for construction in 2026.  Design for 
landfill Cells 4 and 5 will be further detailed within a future annual work plan and any associated 
regulatory submissions before work commences.  Baffinland also stated that the altered drainage 
patterns, and erosion/sedimentation risks during construction will be managed through routine 
inspections and if required, adaptive management corrective actions utilising existing Surveillance 
Network Program (SNP) monitoring locations in accordance with the Licence and the Surface Water 
and Aquatic Ecosystem Management Plan (SWAEMP).   
 
On May 25, 2026, the NWB distributed the Notification for public review and interested parties were 
invited to comment by June 10, 2026.  Crown-Indigenous Relations and Northern Affairs Canada 
(CIRNAC) advised on June 10, 2026, that they have no comments at this time.  No other submissions 

mailto:Elisabeth.Luther@baffinland.com


2 
 

have been received during the review of the Notification.  Copy of the Notification can be accessed 
through the NWB’s Public Registry site using the following Link: 
 
https://public.nwb-oen.ca/registry/2%20MINING%20MILLING/2A/2AM%20-%20Mining/2AM-

MRY2540%20BIMC/3%20TECH/5%20CONST%20(D)/Landfill%20Cells%201-3/  
 
The Licensee is advised that the Board's review of the Notification is a confirmation that the proposed 
activity is consistent with the existing terms and conditions of the Licence.  It should be noted that 
the Board's acceptance is NOT intended or offered as any representation regarding the suitability of 
the plans nor third-party verification of the design, construction, planning or engineering discussed 
in the Notification.   
 
Further, in keeping with Part D Item 3 of the Licence, the Licensee shall within ninety (90) days of 
completion of the proposed construction works, submit to the Board for review a Construction 
Summary Report that includes as-built plans and drawings, documentation of field decisions that 
deviate from original plans and any data used to support these decisions in accordance with Schedule 
D, Item 1 of the Licence. 
 
Should you have any questions regarding the above, please contact the NWB Licensing Department 
by email to licensing@nwb-oen.ca or by phone at (867) 360-6338. 
 
 
Sincerely, 
 

 
Abid Jan 
Technical Advisor 
Nunavut Water Board 
 
aj/rh 
 
Cc: Distribution List – Mary River   

https://public.nwb-oen.ca/registry/2%20MINING%20MILLING/2A/2AM%20-%20Mining/2AM-MRY2540%20BIMC/3%20TECH/5%20CONST%20(D)/Landfill%20Cells%201-3/
https://public.nwb-oen.ca/registry/2%20MINING%20MILLING/2A/2AM%20-%20Mining/2AM-MRY2540%20BIMC/3%20TECH/5%20CONST%20(D)/Landfill%20Cells%201-3/
mailto:licensing@nwb-oen.ca


 

 
360 Oakville Place Drive, Suite 300 | Oakville, ON, L6H 6K8 | Main: 416.364.8820 | Fax: 416.364.0193 | www.baffinland.com 

May 22, 2026 

Abid Jan 
Technical Advisor 
Nunavut Water Board 
P.O. Box 119 
Gjoa Haven, NU X0B 1J0 
 
Re: Notification of Construction of the Mary River Landfill Cells 1-3 – Type ‘A’ Water 
Licence 2AM-MRY2540  
 

Baffinland Iron Mines Corporation (Baffinland) plans to expand Landfill Cells 1–3, which are 
currently within the landfill's existing fenced limits. The expansion is required to align with current 
waste production schedules, and construction is planned to begin as early as July 21, 2026. A 
figure showing the total footprint and layout of the landfill has been provided in Attachment 1.  

The design package including Issued for Construction (IFC) drawings for this work is provided in 
Attachment 2, which includes the following details. 

• The base shall be graded to achieve a finished 2H:1V slope for the purpose of facility 
surface drainage; 

• Disturbance will be limited to the seasonal active layer and will be minimized during 
construction to avoid impacts to underlying permafrost; 

• Base preparation will consist of regrading the in‑situ material to the specified design 
elevations, supplemented with imported fill where required to achieve the final design 
grade; and 

• Excess cut material may be stockpiled for future use as landfill cover material. 

The combined surface area of Landfill Cells 1-3 is approximately 32,000 m², aligning with the 
footprint outlined in the Disturbed Area Analysis for Disturbed Area ID. MS-086 (see Attachment 
1). Adequate security is currently in place for the initial work to proceed, as approved by both the 
QIA and the NWB.  

It should be noted that the enclosed Notification of Construction only applies to Landfill Cells 1-3. 
Landfill Cells 4 and 5 are located outside of MS-086, and these cells are not scheduled for 
construction in 2026. Design for landfill Cells 4 and 5 will be further detailed within a future annual 
work plan and any associated regulatory submissions before work commences.  

Baffinland will manage altered drainage patterns, and erosion/sedimentation risks during 
construction through routine inspections and if required, adaptive management corrective actions 
utilise existing SNP Water licence monitoring locations, in accordance with Type A Water Licence 
2AM-MRY2540 and the Surface Water and Aquatic Ecosystem Management Plan (SWAEMP). A 



MARY RIVER PROJECT 
May 22, 2025 

Page 2 

summary of key construction controls, monitoring activities and trigger-based response actions is 
provided below: 

1. Construction controls to be implemented at the work area
2. Monitoring through existing landfill SNP sites
3. Adaptive management response actions

Baffinland plans to begin the construction of the Landfill Cell 1-3 on July 21, 2026, with completion 
anticipated before the 2027 freshet. 

We trust that this information meets the requirements under Part D of the Licence. 

Regards, 

Elisabeth Luther 
Senior Manager, Regulatory Affairs 

Cc: Lou Kamermans, Matthew Wilson (Baffinland) 

Attachments 

Attachment 1 Landfill Location Figure 

Attachment 2 Design Drawings 
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Attachment 1 

Landfill Location Figure 
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Landfill Cell 1-3 Location
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Projection: NAD 1983 UTM ZONE 17N.
Base Map: © 2025 PhotoSat Information Ltd.
Imagery and Infrastructure are representative
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Attachment 2 

Design Drawings 
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APPENDIX III 

 Photographic Log 



 

 

Cell 3 Base Preparation As-Built Summary Report  

Mary River Landfill, Baffin Island, Nunavut Pinchin File: 353700.003  
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Site Preparation  

  

 

July 8, 2026 
 
Pre-construction 
survey and 
placement of grade 
stakes.  
 
Photo facing 
southwest. 

  

 

July 8, 2026 
 
Pre-construction 
survey and 
placement of grade 
stakes.  
 
Photo facing 
southwest. 



 

 

Cell 3 Base Preparation As-Built Summary Report  

Mary River Landfill, Baffin Island, Nunavut Pinchin File: 353700.003  
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Base Preparation 

  

 

July 9, 2026 
 
Cutting and filling 
within the Cell 3 
construction area. 
 
Photo facing south. 

  

 

July 10, 2026 
 
Cutting and filling 
within the Cell 3 
construction area. 
 
Photo facing west. 
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Mary River Landfill, Baffin Island, Nunavut Pinchin File: 353700.003  

   

 

© 2026 Pinchin Ltd. Page 3 of 5 

Supplemental Material Installation 

 

  

 

July 11, 2026 
 
Casting of fill material 
from KM97 borrow 
area into construction 
area. 
 
Photo facing south. 

  

 

July 11, 2026 
 
Filling and grading of 
base of Cell 3 with 
supplemental fill 
material.  
 
Photo facing 
northwest. 
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July 12, 2026 
 
Completed base 
regrade.  
 
Photo facing 
southwest. 

  

 

July 12, 2026 
 
Completed base 
regrade.  
 
Photo facing 
southeast. 
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Mary River Landfill, Baffin Island, Nunavut Pinchin File: 353700.003  
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Access Ramp Construction 

 

 

July 13, 2026 
 
Construction of base 
of access ramp to 
Cell 3. 
 
Photo facing south. 

  

 

July 14, 2026 
 
Capping access ramp 
to base of Cell 3 with 
rock fill.  
 
Photo facing west. 
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