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Appendix C

Emergency Response Activation Flowchart
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C.1 Emergency Response Activation Flowchart

Mary River Project Emergency Response Activation
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Appendix D

Protocol for Baffinland-Provided Evacuation to GN Health Services
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D.1 Protocol for Baffinland-Provided Evacuation to GN Health Services

STEP 1:
The on-site Medical Professional will contact his or her on-call Medical Director for direction regarding
the needto evacuate the patienttoa higherlevel of care.

STEP 2:

If the Medical Director determines that the patientrequires evacuation to the Qikiqtani General Hospital
(QGH) and can be safely transported using BIMC contracted transportation, the on-site Medical
Professional will contact the on-call Physician of the Emergency Department at the QGH inIqaluit. The

contact phone numberis:
(867) 975 — 8600, Ext. 1539

BIMC's on-site Medical Professionaland the QGH on-call Physician will discuss the patientassessment,
clinical management and the need toreferthe patientto a higherlevel of care. The on-call Physician
may speak to the Medical Directorif he or she determines Physician-to-Physician consultationis
required.

For 3-way consultation between BIMC’s on-site Medical Professional, the Medical Directorand QGH’s
on-call Physician, the following dedicated telephone conference number can be used:

Step 1: Dial your Access Number 1-866-251-3220
Step 2: Enteryour participant PIN - 96399876#

STEP 3:
The BIMC on-site Medical Professional will providethe following information to the on-call Physician at
the QGH:

1 Name of person calling and the phone number
2. Patient’s Name

3. Sex of the Patient

4. Date of birth

5. Health care number

6. Allergies

7. Relevant Medical History

8. Language spoken
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9. Diagnosis
STEP 4:

BIMC will arrange fortransportation of the patient to the Emergency Department at the QGH. This will
include makingall arrangements and payingforthe patient’s transportation from the Iqaluit Airport to
the QGH.

Upon discharge from the QGH, BIMC will arrange and pay for any furtherrequired transportation and
accommodation forthe patient, including transportation back to the work site or to the patient’shome
community.

Exceptions:
In a small number of cases, there may be reason for a patient to be transported to the Pond Inlet Health
Centre instead of being treated on-site orin the patient’s home community oratthe QGH.

In such cases, BIMC's on-site Medical Professional will call the on-call Physician at QGH before
contactingthe Pond Inlet Health Centre. Ifthere is agreementthat evacuationtothe Pond Inlet Health
Centreisrequired, BIMCshould contact the Nurse-in-Charge at the Pond Inlet Health Centre to discuss
the patienttransfer.
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Appendix E

Protocol for GN-provided Medevac

(Air Ambulance Medical Evacuation)
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E.1 Protocol for GN-provided Medevac (Air Ambulance Medical Evacuation)

STEP 1:
The on-site Medical Professional will contact his or her on-call Medical Director for direction regarding
the need to medevacthe patienttoa higherlevelof care.

STEP 2:
If the Medical Director agreesthata medevacisrequired, the Medical Professional will contactthe on-
call Physician of the Emergency Department at the Qikiqtani General Hospital (QGH) in Iqaluit. The
contact phone numberis:

(867) 975 — 8600, Ext. 1539

BIMC’s Medical Professional and the QGH on-call Physician will discuss the need to medevacthe patient
to a higherlevel of care. The on-call Physician may speak to the Medical Director if he or she
determines Physician-to-Physician consultationis required.

For 3-way consultation between BIMC’s on-site Medical Professional, the Medical Directorand QGH’s
on-call Physician, the following dedicated telephone conference number can be used:

Step 1: Dial your Access Number 1-866-251-3220
Step 2: Enteryour participant PIN - 96399876#

If the QGH on-call Physician agrees thatamedevacis necessary, he or she will initiate QGH’s normal
medevac process.

STEP 3:
BIMC's on-site Medical Professional or Medical Director must provide the following information to the
on-call Physician atthe QGH:

1 Name of person callingand the phone number
2. Patient’s Name

3. Sex of the Patient

4, Date of birth

5. Health care number

6. Allergies

7. Relevant Medical History

8. Language spoken
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9. Diagnosis
10. Patient’s Location (coordinates - latitude and longitude)
STEP 4.

Once the Medevac Provider receives the warrant fortransport from QGH, the medevacprovider will
contact BIMC’s on-site Medical Professionalin orderto provide an expected time of arrival.

Any changesinthe patient’s condition must be communicated to both the medevacproviderand the

accepting Physician at the medevac’s destination hospital.

STEP 5:

DH willinvoice BIMCforall costs related to the medevacincluding, but not limited to, charter costs,

medical transportation crew, standby fees, ground transportation, physician consultation fees and

administration fees.
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Appendix F

Flowchart for External Requests for Search and Rescue and Emergency Services
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FLOWCHART FOR EXTERNAL REQUESTS FOR SAR AND EMERGENCY SERVICES

Request for Assistance

v

Notify on EMTL or his designate of the emergency. Only the EMTL has authority to release resources to Government Agencies

-
h 4

v

Initiate and Complete the SAR Log

Determine Nature of the Request

All-ether-Geod-Sgmaritan Requests

v

SAR & Recovery
Land, inland waters & Land Fast Ice
Authorizing Agency — RCMP
Coordinating Agency — GNER / RCMP

SAR & Recovery
Marine
Authorizing Agency —JRCC
Coordinating Agency — GNER/JRCC

All Locations
Request for use of aircraft & other
resources by:
- Hamlet authorities & Hamlet SAR
- Community Health Centers
- Community HTOs
- Private Citizens

v

Confirm formal request?
Obtain GNER SAR
Identification No.

v

Confirm formal request?
Obtain JRCC / GNER SAR
Identification No.

Does BIM release resources?

v

e Direct requesting body to
appropriate authorizing agency

e Notify next available senior level
of management

On site manager obtains authorization from next senior level
of management

v

Execute approved level of involvement

v

Communication
Notify VP Corporate Affairs of the nature of the request and
authorized response

Log SAR activities and use of personnel & equipment in the
SAR Log

v

EMTL or designate updates next senior level of Baffinland
management as warranted & upon termination of
involvement

agency

EMTL or designate determines invoice amount for services
and forwards to Baffinland AP for invoicing authorizing

A 4

Factors Requiring Consideration
Baffinland employees & contractors are
not trained in SAR. The level of
involvement should be restricted to the
normal operating capabilities of personnel
& equipment
Weather
Baffinland emergency response capability
in the absence of MRT personnel and
equipment
Contractor equipment release
authorization
Risk of activities associated with the SAR
Safety of personnel engaged in SAR

Contacts — 24 hrs

GNER — Government of Nunavut Emergency Response (800) 693-1666
RCMP — Royal Canadian Mounted Police
JRCC —Joint Rescue Coordination Centre (CFB Trenton) (800) 267-7270

(867) 979-1111
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