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Date  Location  Forum  Purpose  Attendees Implementation   

February 23, 2012 Meadowbank 
Mine  

Round table and 
Site Visit 

Agnico Eagle presented NNL Plan 
concepts Baker Lake HTO Refinement of NNL Plan  

March 30, 2012 n/a E-mail Received detailed expectations for a new 
Meadowbank NNL Plan from DFO Agnico Eagle and DFO Refinement of NNL Plan  

June 15, 2012 n/a n/a 
Submission of Draft NNL Plan that 
included Vault Pit Expansion into Phaser 
Lake 

Agnico Eagle and DFO 
Submission of Draft NNL Plan 
that included Vault Pit Expansion 
into Phaser Lake 

July 19, 2012 n/a E-mail Received comments and feedback from 
DFO on Draft NNL Plan Agnico Eagle and DFO Refinement of NNL Plan  

August 13-15, 
2012 

Meadowbank 
Mine  Site Visit 

Discussed the review of DFO comments 
and feedback on NNL Plan and 
monitoring programs 

Agnico Eagle and DFO Refinement of NNL Plan  

April 23, 2013 n/a Letter 
Requested an amendment to increase the 
freshwater use rate at the Meadowbank 
Gold Project 

Agnico Eagle and NWB Submitted request for Water 
Licence amendment 

October 16 and 
17, 2013 Baker Lake 

Pre-hearing 
conference and 
Technical 
Meeting 

Water Licence amendment pre-hearing 
and technical meeting Agnico Eagle and NWB 

Pre-hearing and technical 
meeting for the Water Licence 
amendment 

January 17, 2014 n/a Written Hearing Final written hearing for the Water Licence 
amendment Agnico Eagle and NWB Final written hearing for the 

Water Licence amendment 

January 24, 2014 n/a Letter 

Received correspondence from NWB 
advising that hearing record is closed and 
the Panel would issue a decision report to 
AANDC regarding the requested Water 
Licence amendment in due time. 

Agnico Eagle and NWB 
Received notification that the 
hearing record is closed and a 
decision is pending.  

March 11, 2014 n/a Conference Call 

Presented via conference call the 
proposed Vault Pit Expansion for input 
from Nunavut Impact Review Board 
(NIRB) 

NIRB and Agnico Eagle  Presented the proposed Vault Pit 
Expansion to NIRB for input 

May 27, 2014 Baker Lake Meeting 
Discussed policies and procedures of the 
All Weather Access Road from Baker 
Lake to the Meadowbank Mine site 

Agnico Eagle, Baker Lake 

Discussed policies and 
procedures of the All Weather 
Access Road from Baker Lake to 
the Meadowbank Mine site 
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June 30, 2014 n/a n/a 

Requested amendment approval to the 
Type A Water Licence to withdraw 
1,870,000 m3 of freshwater in 2013 and 
1,150,000 m3 per year after 2013 

Agnico Eagle and NWB 
Received amendment approval 
to the Type A Water Licence 
from the NWB 

Summer 2014 Meadowbank 
Gold Mine Site Visit 

Site tours for interested Baker Lake 
residents. Residents can see the working 
and living conditions. 

Agnico Eagle and Baker 
Lake residents 

Introduce the mine to over 150 
Baker Lake residents 

July 23, 2014 n/a n/a 

Received final amendment approval to the 
Type A Water Licence to withdraw 
1,870,000 m3 of freshwater in 2013 and 
1,150,000 m3 per year after 2013 

Agnico Eagle and Minister 
of Aboriginal Affairs 

Received final amendment 
approval to the Type A Water 
Licence from the Minister of 
Aboriginal Affairs 

July 23, 2014 n/a Letter Submission of application to the NWB for 
a Type A Water Licence Renewal.  Agnico Eagle and NWB 

Submission of application to the 
NWB for a Type A Water Licence 
Renewal.  

August 1, 2014 n/a Meeting 

Meeting with HTO representatives to 
present upcoming work on the proposed 
exploration access road at the 
Meadowbank Mine Site 

HTO and Agnico Eagle 

Provided information on the 
proposed exploration access 
road at the Meadowbank Mine 
Site 

August 5, 2014 n/a Meeting 
Meeting to consult with Elders to discuss 
company response to any spills occurring 
on the all-weather road 

Agnico Eagle and Baker 
Lake Liaison Committee 

Communication of response in 
the event of any spills occurring 
on the all-weather road and 
Agnico Eagle's assistance with 
Baker Lake ERT personnel with 
training. 

August 27, 2014 n/a 
Road 
reconnaissance 
and Fly-over 

Pre-construction access road 
reconnaissance, flyover proposed route, 
and stopped at Amaruq Exploration site 
with federal representatives 

Environment Canada and 
Agnico Eagle 

Provided additional information 
to Environment Canada about 
proposed Amaruq Exploration 
site. 

August 27, 2014 Meadowbank 
Mine  Site Visit Site visit with HTO. Introduced the 

Amaruq Exploration Project Agnico Eagle and HTO Introduced the Amaruq 
Exploration Project 

September 30, 
2014 n/a n/a 

Received the NWB review of the Type A 
Water Licence Renewal application for 
completeness that included 
recommendations from AANDC, EC, KIA, 
and DFO 

Agnico Eagle and NWB 
Received the NWB review of the 
Type A Water Licence Renewal 
application for completeness 
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September 30, 
2014 n/a Letter 

NIRB stated that the Type A Water 
License Renewal does not require a 
screening 

Agnico Eagle and NIRB 
Screening for the Type A Water 
Licence Renewal application is 
not required. 

October 7-9, 2014 
Meadowbank 
Gold Mine, 
Baker Lake 

Site Visit, 
Meeting 

Day trip to the Meadowbank Gold mine for 
the Kivalliq Socio-Economic Monitoring 
Committee. Discuss the socio-economic 
impacts and benefits of the mine, enable 
Socio-Economic Monitoring Committee to 
share monitoring concerns and direct 
questions to Agnico Eagle. 

Industry proponents, 
Kivalliq Mine Training 
Society, KIA, reps from 
territorial (EDT, NBS, FS, 
EDU, NAC, EDT) and 
federal government 
agencies (AANDC, NGMP, 
CanNor), community reps 
(Arviat, Chesterfield Inlet, 
Coral Harbour, Rankin 
Inlet, Repulse Bay, Whale 
Cove), Agnico Eagle 

Discussed the socio-economic 
impacts and benefits of the mine, 
enabled Socio-Economic 
Monitoring Committee to share 
monitoring concerns and direct 
questions to Agnico Eagle. 

October 14, 2014 n/a n/a 
Responded to NWB's review comments to 
the Type A Water Licence Renewal 
Application 

Agnico Eagle and NWB Provided response to NWB's 
review comments 

November 5, 2014 n/a Workshop 

Introduced the access road to local, 
territorial and federal representatives 
during the Meliadine Aquatic Effects 
Monitoring Program workshop.  

EC, AANDC, HTO, and 
Agnico Eagle 

Introduced the access road to 
local, territorial and federal 
representatives. 

November 13, 
2014 n/a Meeting 

Meeting to consult with Elders to discuss 
company response to any spills occurring 
on the all-weather road 

Agnico Eagle and Baker 
Lake Liaison Committee 

Communication of response in 
the event of any spills occurring 
on the all-weather road and 
Agnico Eagle's assistance with 
Baker Lake ERT personnel with 
training. 

November 28, 
2014 n/a WebEx Meeting Discussion of the NWB Type A Water 

Licence Renewal Application with AANDC Agnico Eagle and AANDC 
Discussion of the Type A Water 
Licence Renewal Application 
with AANDC 

November 28, 
2014 n/a n/a Received NPC Conformity Review Agnico Eagle and NPC Notification that no further review 

would be needed. 
December 9-10, 
2014 Baker Lake Workshop Traditional Knowledge workshop with 

Elders held in Baker Lake 
Baker Lake Elders and 
Agnico Eagle 

Collection of Traditional Land 
Use / IQ 

December 4, 2014 n/a n/a Sent revised closure cost estimated using 
Reclaim V7.0 to AANDC and NWB 

Agnico Eagle, AANDC, and 
NWB 

Sent Revised closure cost 
estimate using Reclaim V7.0  
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December 24, 
2014 n/a n/a Received technical review comments for 

NWB Type A Water Licence Renewal 
Agnico Eagle, AANDC, EC, 
KIA, and DFO 

Received technical review 
comments for Type A Water 
Licence Renewal 

January 1, 2015 Baker Lake Public Meetings 

Held Meadowbank NWB Type A public 
meetings as part of the pre-hearing 
conference;  Agnico Eagle presented 
preliminary exploration results at the 
Amaruq Exploration site and the available 
information on the proposed exploration 
access road   

Public presentations open 
to the Kivalliq; KIA, 
AANDC, Baker Lake 
Hamlet, Chesterfield Inlet, 
Agnico Eagle 

Held presentations regarding the 
Amaruq Exploration site.  

January 7, 2015 n/a n/a 
Submitted responses to technical review 
comments for the NWB Type A Water 
Licence Renewal 

Agnico Eagle, NWB 

Submission of response to 
technical review comments for 
the NWB Type A Water Licence 
Renewal 

January 14-15, 
2015 Baker Lake 

Pre-hearing 
conference and 
Technical 
Meeting 

NWB Type A Water Licence renewal pre-
hearing and technical meeting Agnico Eagle and NWB 

Pre-hearing and technical 
meeting for the NWB Type A 
Water Licence Renewal. All 
regulators came to an agreement 
on all technical comments. 

January 23, 2015 n/a n/a Requested a 180 day short-term renewal 
of the Type A Water Licence.   Agnico Eagle and NWB 

Requested a 180 day short-term 
renewal of the Type A Water 
Licence from NWB 

March 21, 2015 n/a n/a 

Received notice from the NWB that a 180 
day short-term renewal of the Type A 
Water Licence was approved by the 
Board  

Agnico Eagle and NWB 

Received approval from NWB for 
a 170 day short-term renewal of 
the Type A Water Licence and 
notified that the documents had 
been sent to the Minister for final 
approval. 

March 24, 2015 Iqaluit Meeting 
Meet with federal and territorial regulators 
in Iqaluit to discuss regulatory projects for 
Agnico Eagle 

Agnico Eagle, federal and 
territorial regulators 

Discussed regulatory projects 
with federal and territorial 
regulators 

April 29-30, 2015 Baker Lake In-person Public 
Hearing 

In-Person Public Hearing regarding the 
NWB Type A Water Licence Renewal n/a n/a 

May 1, 2015 Yellowknife Meeting 
Meeting in Yellowknife with DFO to 
discuss approach to Phaser Pit and BB 
Phaser Pit under the new Fisheries Act 

DFO and Agnico Eagle n/a 
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Summer 2015 Meadowbank 
Gold Mine Tours 

Site tours for interested Baker Lake 
residents. Residents can see the working 
and living conditions. 

Agnico Eagle and Baker 
Lake residents 

Introduce the Meadowbank Gold 
mine to residents 

September 8, 
2015 

Amaruq 
Exploration 
Access Road 
and Amaruq 
site visit 

Consultation 
Meeting and 
Site Visit 

Consultation meeting and Archaeological 
site visit with HTO and CLARC. Agnico 
Eagle provided a summary of the 2014-
2016 biophysical and archaeological 
baseline findings, consulted with 
participants to seek their feedback and 
concerns, took participants to visit 
archaeological sites near the proposed 
Exploration Access Road, and reviewed 
2014 traditional land use / IQ workshop 
results. 

Agnico Eagle, CLARC 
members, HTO board 
members, KIA, Kivalliq 
Wildlife Board, and Agnico 
Eagle representatives 

Visited three archaeological sites 
located in the Project area.  
Reviewed the 2014 traditional 
land use / IQ results for the study 
area and mapped additional 
information. Recorded additional 
concerns regarding the study 
area and recommendations to 
reduce potential negative effects. 

September 9 - 11, 
2015 

Baker Lake 
and 
Chesterfield 
Inlet 

Open House 
and Information 
Sessions 

Public Information Meeting to provide an 
overview of NIRB’s monitoring programs, 
an update on Meadowbank monitoring 
program, the proposed Vault Pit 
Expansion Project, the proposed Amaruq 
Exploration Access Road, and the ways in 
which the public can participate within the 
NIRB’s monitoring process 

NIRB, regulatory 
representatives (AANDC, 
GN-EDT, GN-DOE, Kivalliq 
Wildlife Board), industry 
representatives (including 
Agnico Eagle), HTO, public 

Informed the public of NIRB and 
Meadowbank monitoring 
programs and updates on the 
proposed Amaruq Exploration 
access road. Recorded issues 
and concerns raised.  

February 3, 2016 Baker Lake Focus Group 
Discussion 

Focus group discussion to seek input from 
youth about what they would like to see 
regarding opportunities, training or 
information about work in the mining and 
related industries. 

Students from the local 
high school (17),  third 
party consultant (Outcrop 
Nunavut and Nanuk 
Enterprises), community 
representative and Agnico 
Eagle representative 

Provided a brief Project 
overview, and gathered 
information related to socio-
economics, interest in 
employment in the mining 
industry, traditional lifestyles and 
concerns related to the mine 

February 3, 2016 Baker Lake Focus Group 
Discussion 

Focus group discussion to gather 
information related to their experience 
working at the mine, and viewpoints on 
the positive and negative effects of the 
mine on their community.  

Women from the 
community(8), third party 
consultant (Outcrop 
Nunavut and Nanuk 
Enterprises), community 
representatives 

Provided a brief Project 
overview, and gathered 
information related to socio-
economics, and concerns related 
to the mine 

February 4, 2016 Baker Lake Consultation 
Meeting 

Consultation meeting to provide an 
overview of the Project to date and 

CLARC, third party 
consultant (Outcrop 
Nunavut and Nanuk 

Provided a brief Project update 
and recorded  issues and 
concerns 
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address and record concerns raised 
related to the Project. 

Enterprises), community 
interpreters, Agnico Eagle 
representative 

February 3, 2016 Baker Lake Consultation 
Meeting 

Consultation meeting to provide an 
overview of the Project to date, and 
address and record concerns raised 
related to the Project. 

HTO, third party consultant 
(Outcrop Nunavut and 
Nanuk Enterprises), 
community interpreter, 
Agnico Eagle 
representatives 

Provided a brief Project update 
and recorded issues and 
concerns  

February 5, 2016 Baker Lake Consultation 
Meeting  

Consultation meeting to inform the 
community about the Project to date, to 
review the IQ information gathered for the 
Project area to date, and to record 
additional concerns.  

Baker Lake Elders (13), 
third party consultant 
(Outcrop Nunavut and 
Nanuk Enterprises), 
community interpreter, 
Agnico Eagle 
representative 

Provided a brief overview of the 
Project to date, reviewed the IQ 
information gathered for the 
Project area to date and 
recorded additional IQ 
information and issues and 
concerns related to the Project.  

March 2-3, 2016 Baker Lake NIRB Hearings Whale Tail Pit Project was presented as a 
future development project 

NIRB members, INAC, 
ECCC, DFO, KIA, GN, 
NRCan, HTO, Elders, and 
Baker Lake and 
Chesterfield Inlet 
community members 

Provided a brief Project overview 

March 3, 2016 Baker Lake Consultation 
Meeting 

The focus was mainly on Amaruq 
Exploration Access road 

CLARC members and KIA 
staff 

Provided a brief Project update 
and dicussed access road 
concerns 

AANDC = Aboriginal Affairs and Northern Development Canada; CLARC = Community Lands and Resource Committee; DFO = Fisheries and Oceans Canada; EC = Environment Canada; HTO 
= Hunters and Trappers Organization; KIA = Kivalliq Inuit Association; NIRB = Nunavut Impact Review Board; NNL = No Net Loss; NPC = Nunavut Planning Commission; NWB = Nunavut Water 
Board; n/a = not available; m3 = cubic metre. 


