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Meeting Notes 
Introductions 
· Agnico Eagle welcomed attendees and reviewed the meeting purpose as follows:  
· to present an overview of the pre-development work proposed by Agnico Eagle;
· to discuss potential impact of upcoming elections on regulatory process; and
· to discuss permitting’s schedule and possible dates for the Technical meeting.
· Attendees introduced themselves.

Pre-development
· Agnico Eagle is requesting a pre-development license (the Construction Type B Water License), pending the NIRB reconsideration decision on the Whale Tail Pit Expansion Project in order to carry out certain construction work related to the Whale Tail Pit Expansion Project.
· Using a Powerpoint presentation (see Appendix 1), Agnico Eagle provided an overview of the pre-development work related to the Whale Tail Pit Expansion Project.
· The presentation described the different earthworks and infrastructures that are required for the project. Activities have been grouped in 3 categories : Permanent Camp infrastructures, Energy infrastructures and Surface infrastructures related to the underground mine.
· For each item, Agnico Eagle provided tentative start dates for Civil works, Installation / Construction and Commissioning. The construction schedule is highly dependent on the short amount of time available for construction in the Artic as well as the constraints related to barge season and procurement process. 
· NWB commented that Agnico Eagle should clarify which infrastructures will be still be needed in the event that approval of expansion project is delayed or not granted.
· In response to NWB comment Agnico Eagle mentioned that the proposed structures would not be permanent and would all have alternative uses for the Whale Tail Project in the event that the Expansion Project is not approved.
· NWB suggested to Agnico Eagle to clarify which Management plans would provide guidelines and regulate the proposed pre-development activities.
· NWB and Agnico Eagle discussed potential permitting scenarios related to the modification of current BB license and issuance of a pre-development license (Construction Type B Water license).
· NWB commented that Construction Type B Water license can only be issued once the Ministerial decision on the NIRB Reconsideration report has been made and the amended Project certificate issued.        

Federal elections
· Agnico Eagle and NWB discussed possible impact of the upcoming federal election on the Ministerial decision on the NIRB recommendation report.
· Agnico Eagle will analyze the impact of having 45 days and 90 days between issuance of NIRB recommendation report and the Ministerial decision.   

NWB Permitting schedule
· Agnico Eagle mentioned that it would be preferable to schedule the NWB Public-hearing before the end of 2019, ideally beginning of December. This means that the Technical meeting would be organized near the end of October.   
· NWB commented that there are other projects also going through the NWB permitting process during Q4 of 2019.
· Agnico Eagle and NWB agreed on continuing that discussion in August.    

Summary of Action Items
· Agnico Eagle to provide to the NWB additional information related to the pre-development license (Construction Type B Water License) and potential schedule for the amendment process.
· Agnico Eagle to provide to the NWB a decision tree type schedule that would highlight the impact of possible delay of the Ministerial decision on the License A amendment and pre-development license processes when applicable.
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