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April 29, 2026 
 
Mohamed Ali Shaikh 
Technical Advisor 
Nunavut Water Board 
PO Box 119 
Gjoa Haven, NU X0B 1J0 
 
Sent via email: ali.shaikh@nwb-oen.ca 

Re: Sewage Waste Incineration at Boston Camp under Licence 2BB-BOS1727 

Dear Mr. Shaikh, 

As discussed on April 28, I am providing this letter to outline the short-term exploration work planned at the 

Boston site and the related Management Plan revisions. 

The scope of work includes: 

• Site preparation and maintenance from May 2 to May 21 by a small crew 

• Full project occupancy from June 1 to August 31 with crews of approximately 10–20 personnel 

• Planned activities include exploration work, portal maintenance and sampling, infrastructure 

clean-up, and general site maintenance  

As this work is short term and most major infrastructure at the Boston camp will remain inactive, we are 

proposing an alternative procedure for managing sewage waste for the duration of this program. 

Please find attached a revised Incinerator and Compost Management Plan and Hazardous Waste 

Management Plan for the Boston Project, applicable to Water Licence 2BB-BOS1727. Revisions have been 

made in Section 2 of the Incinerator and Compost Management Plan and Section D3 of the Hazardous 

Waste Management Plan. These revisions have been prepared to support the upcoming short-term 

exploration program at the Boston Project and to ensure that operational and waste management 

procedures are appropriately aligned with the scope and duration of the work, maintaining full compliance 

with Licence 2BB-BOS1727 requirements.  

Agnico Eagle notes that both the Incinerator and Compost Management Plan and Hazardous Waste 

Management Plan were updated and submitted (January 2026) with the Operational Update - Water Licence 

Amendment Application. As the Boston exploration activities described above will take place before 

approval of the Water Licence Amendment, we have updated the most current approved version, while the 

January 2026 version remain “under review” through a separate process.  

Should you have any questions or concerns regarding this submission, please do not hesitate to contact 

me at olga.tsui@agnicoeagle.com. 

Sincerely, 
 
Olga Tsui 
Compliance Counselor 
Hope Bay Project 
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