
Amaruq engagements

Type of communication Date Title Summary (concerns & resolutions) Location Projects
Meeting 2019-01-16 Meeting with HTO Manager Informal meeting Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-01-21 Abluqta Society Board Meeting AEM attended the meeting to learn about the organization Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-01-22 Hamlet Council/Interagency Meeting Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-01-23 Hamlet Economic Development Committee Meeting Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-01-29 Meeting with KIA Social Development Group Purpose: Meeting to discuss 2019 planning and assess where 

objectives might overlap
Outcomes: 
- discussed potential funding avenues and potential ways to 
build trust and acceptance (ex. review of training material, 
southern participation in traditional programming, indigeneous 
cultural competency training)

Amaruq – AWAR
IIBA
Meadowbank
Meadowbank – AWAR
Meliadine
Meliadine – AWAR
Meliadine – Itivia
Nunavut
Whale Tail

Meeting 2019-02-04 ED&T Coffee Catch up Informal meeting to discuss wellness initiatives, AEM social 
investment, creating a central database for funding avenues

Rankin Inlet, NU, CA (City) Nunavut

Meeting 2019-02-13 Wildlife Monitor Meeting Discussion on potential wildlife monitoring program Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-02-14 Community Development Meeting with Ryan St. John, EPL Meeting to discuss social investment opporutunities and 

community development
Rankin Inlet, NU, CA (City) Nunavut

Meeting 2019-02-16 February 15: Whale Cove Hamlet Meeting Purpose: connect and discuss each other's priorities and plans 
for 2019
Outcomes:
- provided information on Work Readiness, discussion on 
alignment with high schools
- provided information on underground mining course content 
at NAC
- follow up on individual employee questions

Whale Cove, NU, CA (City) Nunavut

Meeting 2019-02-21 Feb 21: Hamlet Council Meeting (Baker) Providing information on AEM's tank farm construction. 
Additional discussion on community advertisement, 
community's need for gravel to resurface roads, and request to 
purchase old AEM crusher.

Rankin Inlet, NU, CA (City) Meadowbank

Meeting 2019-03-15 March 15 - Chesterfield Inlet Community Concerns re: 
Emergency Management Planning and Spill Response 
Capabilities
Coast Guard, GN, AEM

Purpose: Meeting for all of us to collaborate on addressing a 
concern that the Hamlet of Chesterfield Inlet has raised wrt to 
local spill response equipment and capacity; roles and 
responsibilities, etc. 
Outcomes:
-AEM will contact coast guard to understand use of emergency 
response equipment, follow up at next meeting

Nunavut

Consultation 2019-03-18 March 18/19 - Whale Cove Exploration update Presentation and meetings on Whale Cove exploration 
program, including meeting with Hamlet, HTO, and a public 
open house.

Whale Cove, NU, CA (City) Exploration

Consultation 2019-03-26 March 26 - WTP2 Fisheries & Schedule II, Fuel Farm - Elders 
Session

The Elders’ meeting provided ample discussion and sharing 
with the Elders. They showed a lot of interest in the dewatering 
of Whale Tail Lake and the relocation of fish, and shared 
insights about the potential effects on predator-prey 
relationships and other environmental effects. They also shared 
a common concern that animals and fish are not as fat as they 
used to be, and that the texture of the meat has changed. For 
the upcoming fuel farm construction, there was some concern 
that Inuit rights to access the land could be affected, as many 
people access the land via the road near the fuel farm. Agnico 
will work with the HTO and others to ensure that effects are 
managed. There was interest in the idea of a hatchery. 
Although some Elders have concerns that it is unnatural, they 
largely seemed supportive of learning more about what would 
be involved. 

Baker Lake, NU, CA (City) Meadowbank

Consultation 2019-03-26 March 26 - WTP2 Fisheries & Schedule II, Fuel Farm - Hamlet 
Meeting

The meeting with the Hamlet provided an opportunity to 
discuss updates for the Whale Tail Pit and fuel farm, the water 
management alternatives assessment (for the Whale Tail Pit 
expansion), and fish habitat compensation options such as a 
hatchery. The council members were interested in potential 
jobs for Baker Lake residents, as well as possibly obtaining 
crushed rock from Agnico to help with fixing the roads in the 
village. They were also interested in exploring the possibility of 
establishing a proof-of-concept hatchery. 

Baker Lake, NU, CA (City) Meadowbank

Consultation 2019-03-26 March 26 - WTP2 Fisheries & Schedule II, Fuel Farm - Youth 
Session

A small group of youth attended the meeting; two had been 
involved in the meeting in July 2018, and two were new to the 
Agnico consultation program. The group showed interest in the 
description about the hatchery, but otherwise were not very 
conversational. 

Baker Lake, NU, CA (City) Meadowbank

Consultation 2019-03-26 March 26 - WTP2 Fisheries & Schedule II, Fuel Farm - Open 
House

A small group of Baker Lake residents attended the community 
consultation event, providing an opportunity to have an 
informal discussion and answer questions. Questions covered 
topics related to mining, the environment, and possible 
projects for fish habitat compensation. 

Baker Lake, NU, CA (City) Meadowbank

Consultation 2019-03-28 March 28 - WTP2 Fisheries & Schedule II, Fuel Farm - Womens 
Session

AEM  ran through the fuel farm expansion and Whale Tail Pit 
schedule II and fisheries offsetting options and then closed the 
session with a round table discussion on programs that the 
women would like to see in the community.

Baker Lake, NU, CA (City) Meadowbank

Consultation 2019-03-29 March 29 - WTP2 Fisheries & Schedule II, Fuel Farm - KIA 
Session

AEM  ran through the fuel farm expansion and Whale Tail Pit 
schedule II and fisheries offsetting options and the session 
closed with a general discussion around mental health and 
wellness. 

There were no major concerns around the selected water 
management options or fuel farm expansion, and similarly to 
the women’s group, the KIA expressed desire for more frequent 
project updates and the need for AEM to be communicating in 
a way that was more accessible to community members, 
especially elders (Radio Show). The Hatchery idea was well 
received, and they expressed the desire to see a proof of 
concept this season. The group expressed interest in having a 
hatchery in town. 
No comment on the water management option selection & 
attenuation pond, 

There was brief discussion around the IIBA On-Site Working 
Group (OSWG).

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-03-29 March 29 - Baker Lake - Meeting with Quality of Life Secretariat Discussion on counselling services, cultural competency 
training, embrace life council and services provided through 
Quality of Life Secretariat.

Baker Lake, NU, CA (City) Nunavut

Meeting 2019-04-16 2019 Annual SEMC meeting Purpose: 
The purpose of the SEMCs is to monitor the socio-economic 
impacts in each region to fulfill the requirements that may be 
specified in the terms and conditions of a Project Certificate 
issued to NIRB.
Outcomes:
(Main outcomes related to SEMR and socio-economic work)
- Present social closure planning work to SEMC in 2020
- Look into effect of transient workforce as possible reason to 
anecdotal evidence of increasing population in Rankin Inlet
- Review suggestion on reporting road usage by month (cultural 
and traditional activities)
- Relay SEMC concerns on raising expectations in the Inuit 
employee survey to NHC
- Touch base with NBS on Inuit employee survey, potential 
alignment

Baker Lake, NU, CA (City) Nunavut

Meeting 2019-04-23 2019 Agnico Community Agreements Purpose: to discuss community agreement between AEM and 
Rankin
Outcomes: decision on what programs AEM will contribute to 
under the agreement; agreement to help the hamlet in-kind 
with hazardous waste removal, including capacity building

Rankin Inlet, NU, CA (City) Nunavut

Meeting 2019-05-01 Meeting with Rankin Inlet Community Joint Planning and 
Management Committee (CJPMC)

Meeting to engage with Agnico since we are a neighbor to the 
Iqalugaarjuup Nunanga Territorial Park.
-        Committee explained their history and role
-        Discussions around water monitoring and dust 
suppression
-        Discussions around educational programs that we can 
work on collaboratively

Rankin Inlet, NU, CA (City) Nunavut

Meeting 2019-05-02 Meeting with Kivalliq Trade Show Society Purpose: meeting with the KTS Society to discuss Kivalliq 
Entrepreneurship Program
Outcomes: AEM expressed interest in supporting the program, 
will also participate through curriculum review and linking 
program with potential opportunities

Rankin Inlet, NU, CA (City) Nunavut

Meeting 2019-05-07 Meeting with Baker Lake Hamlet Purpose: to discuss community agreement between AEM and 
Baker Lake
Outcomes: 
-decision on what programs AEM will contribute to under the 
agreement; 
-ERT training will be moved under the MOU; 
-AEM will manage the hazardous waste project for the hamlet 
in 2019 (in-kind contribution)
- AEM and SAO agreed to meet more regularly

Baker Lake, NU, CA (City) Nunavut
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Meeting 2019-05-07 Meeting with Arctic Fuel Services Meeting with Glenn McLean and the Baker Lake Mayor.  Items 

discussed:
- Baker Lake AEM legacy projects
- Arctic Fuel Services would be interested in contributing to 
community projects as part of AEM's social investment 
program, but with a focus on projects from Baker Lake.

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-05-09 Meeting with Arviat Hamlet Purpose: to discuss community agreement between AEM and 
Arviat
Outcomes: 
-decision on what programs AEM will contribute to under the 
agreement; 
-both parties want to increase AEM visibility in the community
- discussion on AEM summer camp

Arviat, NU, CA (City) Nunavut

Meeting 2019-05-10 Presentation to the Youth Entrepreneurship Program in Arviat Presentation on potential business ideas for businesses wanting 
to work with AEM 

Arviat, NU, CA (City) Nunavut

Meeting 2019-05-23 20190523 - Q1 Community Liaison Committee (CLC) This meeting was to replace the previous scheduled meeting 
(April 24) which was cancelled due to caribou road closure.

Discussed: 
- Terms of Reference
- Meeting minutes review
- Environment (fish out results and caribou migration)
- Human Resources (employment and Civility in the Workplace 
training)
- Education (programs and intiatives)
(Did not get through whole agenda)

Outcomes:
- CLC wants to see more done on mental health
- CLC TOR reviewed and approved

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-05-27 2019 Shipping Consultation Tour - Chesterfield Inlet - Hamlet 
Council

Objective:
- review feedback from 2018 and what actions were taken
- go over 2019 shipping plan (dry cargo and fuel)
- discuss shipping wildlife monitoring
- discuss cyanide transportation
- AWAR rules and procedure, including bypass road
Outcomes:
- investigate spill response exercise with Coral/Chester
- provide more information on Cadet program
- provide end of season numbers on trips south of Coats
- provide total number of trips from Helicopter island
- investigate how AEM can support Chesterfield docking 
facilities
- speak with NMFTC program to see if a training program can 
be created for wildlife monitoring
- advertise cadet training program in community
- bring better maps to next meeting to discuss shipping routes 
with elders

Chesterfield Inlet, NU, CA (City) Nunavut

Meeting 2019-05-27 2019 Shipping Consultation Tour - Chesterfield Inlet - HTO Objective:
- review feedback from 2018 and what actions were taken
- go over 2019 shipping plan (dry cargo and fuel)
- discuss shipping wildlife monitoring
- discuss cyanide transportation
- AWAR rules and procedure, including bypass road
Outcomes:
-have a discussion with HTO and Elders to discuss solutions to 
monitoring program
- look into optimizing wildlife monitor program
- provide clear job description and expectations to hamlet and 
HTO for monitor for help with recruitment
- develop better visual shipping information
- provide more informaiton on sea and sea-to-land cyanide 
shipment/transfer

Chesterfield Inlet, NU, CA (City) Nunavut

Meeting 2019-05-27 2019 Shipping Consultation Tour - Chesterfield Inlet - Public Objective:
- review feedback from 2018 and what actions were taken
- go over 2019 shipping plan (dry cargo and fuel)
- discuss shipping wildlife monitoring
- discuss cyanide transportation
- AWAR rules and procedure, including bypass road
Outcomes:
- continue to improve monitoring program with HTO and elders
- hold an open session with hamlet/HTO/KIA open to public to 
increase transparency and consistency of message
- ensure community is aware of shipping traffic

Chesterfield Inlet, NU, CA (City) Nunavut

Meeting 2019-05-28 2019 Shipping Consultation Tour - Coral Harbour - Hamlet 
Council

Objective:
- review feedback from 2018 and what actions were taken
- go over 2019 shipping plan (dry cargo and fuel)
- discuss shipping wildlife monitoring
- discuss cyanide transportation
- AWAR rules and procedure, including bypass road
Outcomes:
- Follow up on the conversation about sewage truck repair in 
Quebec (Montreal)
- follow up on reason why country food may not be allowed on 
board ships
- ensure captains are briefed again on the need to go south of 
Coats whenever possible
- for next meeting, return with a captain and maps to select 
best routes (ex. Walrus Island)

Coral Harbour, NU, CA (City) Nunavut

Meeting 2019-05-28 2019 Shipping Consultation Tour - Coral Harbour - HTO/KIA Objective:
- review feedback from 2018 and what actions were taken
- go over 2019 shipping plan (dry cargo and fuel)
- discuss shipping wildlife monitoring
- discuss cyanide transportation
- AWAR rules and procedure, including bypass road
Outcomes:
- need to share results of monitoring report with HTOs
- provide information to HTO on where to express their 
concerns about cruise ships going to Walrus Island to take 
photos

Coral Harbour, NU, CA (City) Nunavut

Meeting 2019-05-28 2019 Shipping Consultation Tour - Coral Harbour - Public N/A Coral Harbour, NU, CA (City) Nunavut
Meeting 2019-06-01 Update on Waste to Energy Project Informal discussion Chesterfield Inlet, NU, CA (City) Meadowbank
Meeting 2019-06-01 Request to Support Deep Sea Port in Chesterfield Inlet Informal discussion Chesterfield Inlet, NU, CA (City) Meadowbank
Meeting 2019-06-03 Local Concerns about AEM & Chesterfield Inlet Informal meeting - Concerns raised about noise of shipping & 

impact on caribou on the sound. 
Chesterfield Inlet, NU, CA (City) Meadowbank

Meeting 2019-06-10 June 2019 meeting with Baker Lake HTO Board Purpose
- 2019 Exploration activities
- 2019 Archaeology activities
- Opportunity to discuss before Whale Tail Expansion Technical 
hearings
- Any other topics (drone, search and rescues)
Outcomes
- Inform Exploration team about bear dens in White Hills area 
(TK)
- Provide information on any other junior exploration 
companies that we know of to HTO
- See if archaeologist can do a visit and present findings (HTO to 
request to GN)
- Meet with ERT to discuss collaboration on search and rescues
Consultants for Agnico Eagle (Golder) and HTO  also attended

Baker Lake, NU, CA (City) Nunavut

Meeting 2019-06-11 Caribou participatory mapping project Informal meeting  - Brought up concerns on road design Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-06-12 Request to help out on scrap metals & update on Waste to 

Energy project
Informal discussion Chesterfield Inlet, NU, CA (City) Meadowbank

Meeting 2019-06-18 NTI Update on Permitting Informal discussion Rankin Inlet, NU, CA (City) Nunavut
Meeting 2019-07-08 Baker Lake Search & Rescue Request from Baker Lake Search & Rescue team to assist in the 

retrieval of boat passengers stranded on the lake. Agnico 
provided a helicopter that led to the successful retrieval of an 
elder and two other passengers.

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-07-12 Inspire Entreprenuial Program Meeting Meeting with the Inspire program organization seeking Agnico 
input into curriculum for entrepreneurship training to be given 
in Baker Lake starting in August.  

Baker Lake, NU, CA (City) Nunavut

Meeting 2019-07-22 Meeting with Iglu Hotel Meeting with Iglu hotel manager to discuss concerns regarding 
drugs/alcohol of Agnico employees staying at the hotel while in 
transit to/from Meadowbank.AEM followed up with 
Meadowbank HR .

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-07-22 Meeting with Baker Lake HTO Meeting with Baker Lake HTO regarding cabin owner Kathy 
Nateela and the fuel farm expansion project. HTO advised that 
Agnico should not move the cabin again.

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-07-30 Baker Lake Search & Rescue Request from Baker Lake Search & Rescue team to assist in the 
search of a missing  person (Agnico employee).

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-08-01 Baker Lake Search & Rescue-Hamlet-AEM AEM lending assistance with 3 underwater cameras and 
helicopter

Baker Lake, NU, CA (City) Meadowbank
Nunavut

Meeting 2019-08-06 Chesterfield Family Day Planning Meeting with Chesterfield Inlet to discuss family day, attended 
Hamlet Council meeting

Chesterfield Inlet, NU, CA (City) Nunavut
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Meeting 2019-08-10 Abluqta Society-Proposal for funding Abluqta-met to discuss proposal/funding opportunities Baker Lake, NU, CA (City) Meadowbank
Meeting 2019-08-20 Baker Lake Information Session Information session for community members in Baker Lake to 

give them updates on the Whale Tail Expansion Project, 
cyanide transportation, shipping season, safety reminders on 
the AWAR, and general project updates. 
Questions:
- Is there a monitor for the wildlife up at Meadowbank

Baker Lake, NU, CA (City) Meadowbank

Meeting 2019-08-27 WTP2 Meeting with Baker Lake HTO Purpose: meeting with Baker Lake HTO during  Whale Tail 
Expansion Project final hearing to discuss proposal for 
additional wildlife/road monitor
Additional meetings with the chair of the HTO were held on 
August 28th and 29th.

Nunavut

Meeting 2019-09-05 2019 Kivalliq Mayor's Forum The 2019 Kivalliq Mayor's Forum was hosted by the Hamlet of 
Coral Harbour but held in Rankin.

AEM presented update on Nunavut projects. There were no 
questions after the presentation. Mayor of Coral Harbour did 
express the he was happy that the Inuit Employment stats are 
increasing and very pleased also that an Inuit employee was 
now doing this years' update. 

Rankin Inlet, NU, CA (City) Nunavut
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