May 2011 Community Consultations – Grail Project

July 4, 2011
Executive Summary

At the end of May, 2011 community visits were made to Gjoa Haven and Taloyoak in the Nunavut territory. The purpose of the visits was to secure community support for the advancement of exploration on Indicator Minerals Grail Property located on the Boothia Peninsula. Of particular import was the securing of support from the Taloyoak Hunters and Trappers Organization (HTO) who had previously objected to work in the area.

A number of informal meetings were undertaken in support of Indicator community presentations in both communities. The tone of all the meetings was positive. In Gjoa Haven the community meeting was attended by approximately 15 community members with the majority expressing support for the project and several queries around employment opportunities. In Taloyoak the meeting was sparsely attended but the key stakeholders from the HTO and the mayor were in attendance.  After the IME presentation the HTO expressed concern about mining activities, water use and the project proximity to a local fishery. After further discussion including the use of maps to show the project boundaries and an explanation of the type of exploration activities to be undertaken in 2011 the HTO removed any objections. 

The community meetings were successful in explaining both the potential benefits to communities but also allayed fears of the impact of exploration on the land and wildlife by explaining the stringent regulations that govern such activities. 

The final aspect of the consultation yet to be fulfilled is a letter from the HTO of Taloyoak supporting IME and its water permit application to the NWB; this is pending.
Gjoa Haven 
Wednesday, May 25
Location - 7 pm - New Town Hall

Attendees 

IME: Ian McPherson, Denise Lockett

Community: Dionne Filiatrault, Ralph  Porter Sr., Jerry Ovilok, Karen Kheretyak, Teddy Eleehetook, Moses Totalik, Sean Joseph, Phyllis Beaulieu, Noah Siatinnuaq, Erik Skiby, Ida Porter, Joseph K. Simon Okpakok
Summary

· Power Point presentation detailing company corporate structure, involvement in Nunavut, company projects, history of Grail Project and potential exploration plans. 
· Discussion on employment opportunities. 
· Review maps. 
Specifics of Note

· Questions were raised about where IME was in the process in terms of what exploration work we were currently undertaking and how permitting worked.
· Members of the Water Board queried what permitting we currently had and were looking for as we advance the project.

· Members of the community asked about employment opportunities and how best to submit applications for any opportunities that might arise.

· Tone of the meeting was very positive with an interest in the exploration process and the potential program for 2011.

· There were no objections or barriers raised to advancing the project either in 2011 or 2012.

Thursday, May 26

Location - 10:30 am - KIA office

Attendees

IME: Ian McPherson, Denise Lockett

Community: Wally Porter Gjoa Haven KIA CLO
Summary

· Brief overview of current status of Grail project and potential program for 2011. Left detailed map of project area.
Specific of Note

· Wally expressed interest in employment opportunities for the community.

Taloyoak
Thursday, May 26

Location - 7:30 pm – Hamlet Office
Attendees

IME: Ian McPherson, Denise Lockett
Community: George Aklak (HTO),  elder - name in syllabics, Joseph Quqqiaq (translator), Tommy Aimout (mayor), Simon Qingnaqtuq (HTO) , elder – name is syllabics, Peter Q Sr. (HTO) JP
Summary
· Power Point presentation detailing company corporate structure, involvement in Nunavut, company projects, history of Grail Project and potential exploration plans. 

· Discussion on size and scope of project, benefits of project. 
· Explanation of exploration process peculiar to diamond exploration.

· Review property location map and determined that the size and location of the property are not where the HTO previously thought it was – e.g., it is not near the commercial fishery.

Specifics of Note
· Corporate presentation was well received with particular interest in the exploration process for diamonds and the potential plans for 2011.

· HTO expressed concerns about the lack of funding it was receiving from the KIA and the lack of community support and dialogue with the CLO of the KIA in Taloyoak.

· HTO expressed an interest in the sharing of moneys given to the KIA by IME for exploration opportunities. This misunderstanding was quickly addressed  by informing the members of the HTO and the mayor that only payments made by IME in the territory were for permitting and the as an exploration company IME had limited budgets dedicated to exploration work.
· The take-away was that the HTO address any grievances with the KIA through the KIA itself.

· Once the bureaucratic issues had been addressed IME and the HTO discussed the project location and the nature of the exploration work potentially undertaken in 2011.

· HTO expressed satisfaction that the Grail project posed no threat the fishery on Sanagak Lake on the Boothia Peninsula.
· Take-away was positive and endorsement of the project and application for a water permit with a letter from Simon Qingnaqtuq to the NWB forthcoming. 

· This was further solidified the following day in a conversation with Simon at the HTO office.
Friday, May 27

Location – 10:30 am – Hamlet Office
Attendees 

IME: Ian McPherson, Denise Lockett

Community: Chris Dickson, Taloyoak SAO
Summary

· Chris was given an overview of the community meeting of the previous evening and an overview of the proposed IME exploration plan for Grail

· He expressed support for the initiative and the community consultation process and requested work opportunities be forwarded to him as well as the KIA CLO.

