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Glossary 

Term Definition 

Assembly Point Coordinator The most senior employee at an assembly point or muster location during an 
emergency who takes control of the assembly point during an evacuation to take roll-
call and account for each person at the assembly point. 

Briefing Officer (BO) The Briefing Officer is the liaison between the ICG and the ERT/MRT teams. The BO 
provides instructional direction to the ERT/MRT teams and is responsible for their 
safety during an emergency. 

Emergency A serious, unexpected, and often dangerous situation requiring immediate action. 

Emergency Response Guidebook 
(ERG) 

The Emergency Response Guidebook is a guide to aid first responders in quickly 
identifying the specific or generic hazards of the material(s) involved in an incident for 
protection of first responders and the general public during the initial response phase 
of an incident. 

Emergency Response Team (ERT) A group of TMAC Hope Bay employee’s and contractors who voluntarily prepare for 
and respond to any emergency incident. 

Incident Command System The Incident Command System (ICS) is a standardized approach to the command, 
control, and coordination of emergency response providing a common hierarchy 
within which responders from multiple agencies can be effective. 

Incident Command Group (ICG) Members of TMAC management that assemble during an emergency to direct the 
response to the incident. 

Mine Rescue Mine rescue is a term used to refer to underground rescue operations performed by 
the Emergency Response Team. 

Muster Station A designated gathering area for the purpose of identifying and recording all 
occupants/evacuees present during an emergency and ensuring their safety until the 
emergency has ended. 

Official-in-charge (OIC) The Official-in-Charge is usually the General Manager, or most senior manager and 
oversees all decisions and emergency operations at Hope Bay. 

Physician Assistant (PA) Medical health care professional that provides overall site medical duties including 
critical care during emergency situations under the medical directive of a physician. 

Stop Work An instruction broadcast over the radio system by the Official-In-Charge instructing 
specific work to stop. 

Stench Gas (Ethyl Mercaptan) Stench Gas (Ethyl Mercaptan) is a colorless organic liquid (C2H5SH) that has a strong 
odor and is used as a warning agent to communicate an emergency in the 
underground mine. 

WSCC Workers’ Safety and Compensation Commission 
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1 Introduction 

This Hope Bay Site Emergency Response Plan (the Plan) for has been prepared by TMAC Resources Inc. 

(TMAC) in accordance with various water licences held by TMAC associated with developments 

throughout the Hope Bay region and in accordance with WSCC Nunavut Mine Health and Safety 

Regulations R-125-95 8.32. 

1.1 Objectives 

The Plan details emergency management principles to be used at TMAC Hope Bay project sites including 

the Incident Command System (ICS) for the Onsite Official-in-Charge, Incident Command Group, 

Emergency Response Teams, First Responders, Physician Assistants and site employees. This Plan also 

provides guidelines for handling various potential on-site emergencies and outlines the steps that 

should be taken to reduce the risk of loss to persons, environment and property. 

1.2 Relevant Legislation and Guidance 

Emergency response management at the Hope Bay site is governed by the Nunavut Mine Health and 

Safety Regulations (R-125-95 8.32).  

1.3 Related Documents 

The documents listed in Table 1.1 are expected to be referenced and utilized in conjunction with the 

Emergency Response Plan. 

Table 1.1. List of documents related to the Hope Bay Site Emergency Response Plan 

Document Title Year Relevance 

Hope Bay Project Spill Contingency Plan 2020 Outlines spill response procedures and actions to be taken in 
the event an emergency incident involves a spill of hazardous 
materials 

Hope Bay Project Hazardous Waste Management 
Plan 

2020 Reference for management of hazardous waste that may be 
generated during an emergency response 

Hope Bay Project Non-Hazardous Waste 
Management Plan 

2017 Reference for management of non-hazardous waste that may 
be generated during an emergency response 

Oil Pollution and Emergency Preparedness Plan 2018 Outlines specific spill response procedures and actions to be 
taken in the event an emergency incident involves a spill of fuel 
during the annual sealift fuel transfer 

Hope Bay Project Explosives Management Plan 2017 Reference for management of explosives material handling 

 

1.4 Plan Management 

The Chief Operating Officer (COO) has the overall responsibility for implementing this management plan 

and will provide the on-site resources to respond to emergency events that occur in the Hope Bay Belt 

in accordance with this plan. 



Hope Bay Site Emergency Response Plan   
March 2020  
 

Hope Bay Project  
Emergency Response Plan  2 

The General Manager (GM) is responsible for implementing this plan at the Hope Bay site, and 

providing on-site support and resources for emergency response management. The GM will act as the 

Official in Charge (OIC) in the event that an emergency occurs that requires activation of the 

Emergency Response Plan (ERP). As OIC, the GM will coordinate the emergency response efforts that 

protect the health and safety of all responders. 

The Health and Safety Manager is responsible for reviewing and revising this Plan annually. 

2 Emergency Response Structure 

2.1 Incident Command System 

The Incident Command System (ICS) is a standardized management system used to organize and 

manage a scalable response to emergency incidents of any magnitude. ICS includes procedures to select 

and form temporary management hierarchies to control funds, personnel, facilities, equipment, and 

communications during an emergency event. Personnel are assigned roles within the ICS according to 

established standards and procedures.  

2.2 Incident Command Group 

The Incident Command Group (ICG) is responsible for directing all work performed and managing all 

resources during an emergency incident. The ICG is typically formed by TMAC senior management or 

designates performing the various required functions to ensure the safety of all personnel involved. The 

ICG draws on resources from Safety, Operations, Technical Services, Environment and Maintenance 

personnel as necessary to complete emergency response tasks. Responsibilities of the ICG are outlined 

in Section 2.2.1 through 2.2.7 below. Depending on the nature of the emergency, additional managers 

and personnel may be added to the ICG. 

2.2.1 Official-In-Charge 

The General Manager or designate is considered the Official-In-Charge (OIC) of all emergency operations 

for TMAC Hope Bay. The Official-In-Charge is responsible for the overall safety of persons involved in the 

emergency response and has the primary goal of protecting personnel from injury or harm. Secondary 

priorities are to protect the environment, TMAC property and return to production. The OIC provides 

overall direction to the ICG during response to an emergency. 

2.2.2 Health and Safety Manager 

The Health and Safety Manager provides advice and technical knowledge to the OIC regarding safety 

processes and regulatory requirements during an emergency. When necessary the Health and Safety 

Manager will communicate with all of the appropriate external contacts and government officials in 

accordance with the NWT Mine Health and Safety Act and Regulations Section 16.07. 
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2.2.3 Maintenance Manager 

The Maintenance Manager provides advice and technical knowledge to the OIC regarding surface 

operations. When necessary the Maintenance Manager will organize surface operational resources such 

as personnel and equipment to assist in the management of an emergency incident. 

2.2.4 Mine Manager 

The Mine Manager provides advice and technical knowledge to the OIC regarding the mining operations. 

When necessary the Mine Manager will organize underground operational resources such as personnel 

and equipment to assist in the management of an emergency incident. 

2.2.5 Process Manager 

The Process Manager provides advice and technical knowledge to the OIC regarding the Process Plant 

operations. When necessary the Process Manager will organize Process Plant operational resources such 

as personnel and equipment to assist in the management of an emergency incident. 

2.2.6 Materials Manager 

The Materials Manager provides advice and technical knowledge to the OIC on logistical processes and 

material supplies. When necessary the Materials Manager will organize logistical and warehouse 

resources such as personnel and equipment to assist in the management of an emergency incident. 

2.2.7 Environmental Superintendent 

The Environmental Superintendent provides advice and technical knowledge to the OIC regarding 

environmental resources at risk and reporting requirements in the event an emergency has impact or 

potential impact to the surrounding environment. When necessary the Environmental Superintendent 

will organize operational resources such as personnel and equipment to assist in the management of an 

emergency incident as outlined in the Hope Bay Project Spill Contingency Plan. 

2.3 Physician Assistant 

During an emergency the Physician Assistant (PA) advises the ICG and provides advanced medical 

support for injured persons. All patient care decisions are at the discretion of the PA with their primary 

focus being the well-being of the patient. 

2.4 Emergency Response Team Coordinator 

The Emergency Response Team (ERT) Coordinator is responsible for the implementation and training of 

the Emergency Response Team. During an emergency, the ERT Coordinator will initially direct the 

actions of the ERT. As the response progresses, the ERT Coordinator will be under the direction of the 

ICG and will act as the Briefing Officer.  

The Briefing Officer will direct the ERT in rescue and recovery operations and is the only liaison to the 

active Emergency Response Team. At no time should the ICG communicate directly with the response 
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team. Direction from the ICG will be communicated to the active Emergency Response Team through 

the Briefing Officer. 

2.5 Emergency Response / Mine Rescue Team 

The Emergency Response Team / Mine Rescue Team (ERT/MRT) are the primary responders to an 

emergency incident. The fundamental principles of mine rescue training are: 

1. Ensuring the safety of self and the rescue team 

2. Endeavouring to rescue or ensuring the safety of trapped or injured workers 

3. Protection of the mine property from further damage 

4. Rehabilitation of the affected work area and salvage of equipment 

ERT/MRT responders operate under the principles and training outlined in the Western Canada Mine 

Rescue Manual which can be found at the following link: 

http://www.wscc.nt.ca/sites/default/files/documents/Western%20Canada%20Mine%20Rescue%20Man

ual_June2015.pdf 

3 Emergency Response Steps 

Although every emergency is different, the basic steps in responding to an emergency and the order of 

priority are often the same.  

 Ensure medical aid and protect personnel – Supervisors and First Responders must immediately 

assess the situation and take care to ensure the safety and well-being of injured personnel. 

 Take control – Unless a senior manager is present, Supervisors and/or First Responders need to 

take control of the situation. The priority is always the protection and rescue of people. The 

second is the environment, followed by TMAC property and then production.  

 Control potential secondary events – Secondary incidents are possible at a scene because normal 

controls may have been critically weakened by the incident. Positive temporary actions to secure 

the scene need to be taken after quick, but careful, thought of the consequences.  

 Preserve evidence – When there is significant loss, good investigation is more important than 

getting back to work. Preserve the site until the investigation is complete and the proper 

authorities have been notified. Secure, sign or rope off to prevent further access to a scene. 

 

 

 

http://www.wscc.nt.ca/sites/default/files/documents/Western%20Canada%20Mine%20Rescue%20Manual_June2015.pdf
http://www.wscc.nt.ca/sites/default/files/documents/Western%20Canada%20Mine%20Rescue%20Manual_June2015.pdf
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3.1 Incident Rating System 

The following Incident Rating System is designed to be used as an aid when determining the severity of 

an incident and determine whether the event is an emergency requiring activation of the ICG and 

ERT/MRT response. 

Incident Rating System 

Rating Description Action Required 

Level 1 Low 

The incident resulted or could result in 
minor Property/Equipment Damage, First 
Aid/Occupational Injury, or a Non-
reportable Environmental Spill.   

Injury: Provide immediate first aid if required. Report 
incident to Supervisor and Physician Assistant. 

Property Damage: Secure the scene to prevent any 
further damage or loss. Report Damage to Supervisor. 

Environmental Spill: Immediately perform remedial 
action to contain the spill as outlined in Hope Bay Spill 
Contingency Plan. Report spill to Supervisor and 
Environmental department. 

Level 2 Medium 

The incident resulted or could result in 
moderate Property/Equipment Damage, 
Medical Aid/ Lost Time/Occupational 
Injury, Reportable Environmental Spill.  
Controlled Fire that has been extinguished. 

Injury: Provide immediate first aid if required. Report 
incident to Supervisor and Physician Assistant. 

Property Damage: Secure the scene to prevent any 
further damage or loss. Report damage to Supervisor. 
Notify Safety Department.   

Fire: If safe to do so and the fire is in its beginning 
stages, immediately try to extinguish the fire. Call 
Supervisor and report fire has been extinguished. 
Maintain fire watch to ensure fire does not re-ignite.  

Environmental Spill: Immediately perform remedial 
action to contain the spill as outlined in Hope Bay Spill 
Contingency Plan. Report spill to supervisor and 
Environmental department. 

Level 3 High 

The incident resulted or could result in 
significant Injury/Fatality, Uncontrolled 
Fire, Significant Property/Equipment Loss, 
Hazardous material release with risk to 
people or environment, Uncontrolled fire 
with risk of spreading. 

Injury/Fatality: Immediately call Mill Control Room on 
radio channel #1 or Dial Phone extension 911 or 150. 
Inform them of emergency and request immediate 
medical assistance. Give your name, location, type of 
injury and number of injured persons. 

Uncontrolled Fire:  Immediately call Mill Control Room 
on radio channel #1 or Dial Phone extension 911 or 150. 
Inform them of uncontrolled fire. Evacuate the area to a 
safe location and alert others of the emergency.                                                       
Underground: Contact Mill Control on radio channel #1 
or by Femco Phone. Inform them of fire underground 
and request stench release and Mine Rescue call-out. 

Hazardous Environmental Spill: Immediately Evacuate 
the area and call emergency on radio channel #1 or Dial 
Phone Extension 911 or 150. Inform Mill Control Room 
operator of emergency and request ERT call-out for 
Hazardous Spill. 
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3.2 Emergency Notification Process 

If an emergency arises, immediately contact the Mill Control Room Operator via radio on the emergency 

channel # 1, or by phone at extension 911 or 150 and say “Emergency, Emergency, Emergency”. 

The caller will provide the Control Room Operator with their name, their location and the nature of the 

emergency. (Example: This is John Doe, I have a man in the gym with a suspected heart attack; I need 

medical assistance.). See Appendix A for the Emergency Notification Process procedure. 

Once an emergency notification has been received the Roles and Responsibilities outlined in Section 3.4 

below will come into effect. 

3.3 General Incident Procedures 

Not all incidents will be classified as emergencies. If an incident is identified quickly it can often be 

isolated and controlled to prevent the escalation of the incident into a full-scale emergency. The 

following section outlines response actions to be taken in potential emergency scenarios. 

3.3.1 Injury 

In the event of an incident involving injury, evaluate the situation and provide First Aid to your level of 

training and ability if safe to do so. If the injury is not life threatening and there is no risk of further 

injury contact your immediate supervisor and report the injury. 

If the injury is life threatening, (eg. heart attack, stroke, severe bleed, amputation, breathing distress) 

evaluate the extent of injuries and administer First Aid if qualified.  

 Initiate the Emergency Notification Process. 

 If worker is unconscious, check for: 

o Breathing: If worker is not breathing, provide CPR immediately. 

o Bleeding: Control external bleeding immediately (“Direct Pressure” “Elevation” “Rest”). 

 Secure the location of the injured worker to prevent further injuries to others. Keep the patient 

as comfortable as possible until Emergency Response personnel arrive on the scene. 

 Where serious injury is the result of a hazardous chemical exposure, ensure Emergency 

Response personnel are advised of the type of chemical the injured worker was exposed to. 

Refer to product SDS sheets as required. 

3.3.2 Fire 

In the event of an incident involving fire, and the fire is small, use nearby fire extinguishers or fire 

suppression system to extinguish the fire provided it is safe to do so. Do not expose yourself to 

unnecessary risk and keep a clear area of retreat behind you. When the fire is out, notify your Supervisor 

immediately. 
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If the fire is uncontrollable and beginning to spread, evacuate the area and initiate the Emergency 

Notification Process.  

3.3.3 Spill 

In the event of an unanticipated discharge or spill, immediately assess the scene and if safe to do so stop 

the flow of the spill. Contact your supervisor and initiate the actions outlined in the Hope Bay Project 

Spill Contingency Plan. If not safe to do so, evacuate the area and initiate the Emergency Notification 

Process. 

3.3.4 Evacuation 

Upon being notified of an emergency evacuation either by radio, phone, stench warning system, siren, 

alarm or any other means, stop work immediately, note the time you received the warning and calmly 

evacuate using the safest route possible. Maps of evacuation routes are presented in Appendix B of this 

document. 

 Stay calm. 

 Notify others in the affected area. 

 Do not rush unnecessarily. 

 Evacuate in an orderly manner. 

 Evacuate by the shortest safe route possible. 

 Never return to work or lunch areas to retrieve personal effects, lunches, etc. 

 Underground: when smoke or toxic gases are encountered – do not hesitate – don a personal 

self-rescue device and proceed to the closest refuge station. 

Once safely out of your work area, report immediately to the nearest Assembly Area and report to the 

Tag Board or Assembly Point Coordinator. Remain at the Assembly Point for further instructions. 

Examples of the Incident Command Group Tag Board Accounting Form and Refuge Station Accounting 

Form are provided in Appendix C and Appendix D of this Plan. 

3.4 Roles and Responsibilities 

3.4.1 Mill Control Room Operator 

The Control Room Operator will use specific emergency check sheets to record the emergency details 

and response requirements for surface, mill (see Appendix E) and underground emergencies (see 

Appendix F). Duties of the Control Room Operator include:  

 Responding to the emergency communication; 

 Selecting the appropriate emergency check sheet; 

 Documenting all relevant information about the emergency; 
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 Announcing an emergency on channel one; 

 Announcing any stop work directive when directed by the Official-In-Charge; 

 Initiating the Emergency Pager System; 

 Initiating the stench gas system; and 

 Any other duties assigned by the ICG. 

3.4.2 Emergency Response Team 

3.4.2.1 Surface Emergency 

ERT members responding to the emergency will report to the Mine Rescue Room and will start 

preparing their standard equipment and SCBAs (if required) and wait for a briefing from the Briefing 

Officer. 

3.4.2.2 Underground Emergency 

ERT members responding to the emergency will report to the Mine Rescue Room and will start 

preparing their standard equipment and BG4s (if required) and wait for a briefing from the Briefing 

Officer. 

3.4.3 Emergency Response Coordinator 

The Emergency Response Coordinator will report to the Mine Rescue Room and will ensure the proper 

ERT members have been selected for the emergency. The ERT Coordinator will act as Briefing Officer to 

the team on their objectives. The Briefing Officer will document the progress of the active ERT team, and 

remain in contact with the ERT members and the ICG throughout the emergency. 

3.4.4 Physician Assistant 

Upon hearing the announcement of an emergency on the radio or pager the on-site Physician Assistant 

will immediately report to the Physician Assistant’s Office. 

3.4.4.1 Medical Evacuation 

In the event that a patient requires a medical evacuation, the PA will follow procedure VII-0002 Medical 

Air Evacuation (see Appendix G) outlining the steps required to initiate a Medical Evacuation.  

3.4.5 Incident Command Group 

During a site emergency, the Incident Command Group will assemble in the main conference room. If 

this room is compromised, then the ICG will assemble in the Geo-Hub conference room. The ICG team 

will direct all work and control the frontline response during an emergency incident.  

Appendix H outlines the ICG Duties for Mill/Surface Emergencies. Appendix I outlines the ICG Duties for 

an Underground Emergency. 
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3.4.5.1 Initiating Stop Work 

The Official-In-Charge in consultation with the senior management team will determine what work is 

required to stop. The work stopped could range from high risk non-routine hazardous work to all work 

at the site, on surface or in the underground. The decision could encompass one area, one department 

or the entire site. When the Stop Work order is initiated the relevant area personnel will Stop Work and 

report to their supervisor. Underground personnel will report to a refuge station and wait to be 

contacted. Radio silence must take effect, except to communicate emergency information. 

3.4.5.2 All Clear / Stand Down 

When the emergency is over the OIC will issue the “All Clear” instruction and normal site operations can 

resume. 

4 Potential Surface Emergencies 

4.1 Surface Fire 

In the event of a surface fire that is uncontrolled, initiate the Emergency Notification Process. 

During a surface fire the Emergency Response Team shall assemble in the Mine Rescue room. The 

Emergency Response Coordinator or ERT Captain shall provide instruction to the ERT members to 

proceed to the muster station and prepare bunker gear and SCBAs for a surface fire response. 

If the assembly point is no longer a safe location due to fire, the Assembly Point Coordinator will 

evacuate all personnel to the nearest safe location and contact the ICG. 

The Incident Command Group shall begin to assign duties as per the Incident Command Group Duties 

Mill/Surface Emergency Check sheet. (See Appendix H) 

The Emergency Response Coordinator or ERT Captain shall coordinate with the Assembly Point 

Coordinator to ensure that all personnel in the affected area are accounted for. If all persons are not 

accounted for ERT shall perform a primary search of the location. 

The primary focus of ERT shall be to protect personnel from injury, prevent to spread of fire, protect the 

environment and protect company property from loss. 

4.2 Serious Injury 

In the event of a serious injury, initiate the Emergency Notification Process.  

If safe to do so, first responders must act to prevent further injury, suffering or loss of life. If possible, do 

not leave the injured person unattended. 

Once the Emergency Response Team arrives at the scene, they will immediately assume control of the 

incident, secure the scene and provide any required life saving first aid. The ERT members will stabilize 

the patient and prepare for transport to the Physician Assistant. 
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The Physician Assistant will prepare the medical station for the arrival of the patient. 

Once the patient has been transported to the medial station the ERT team shall provide any assistance 

required by the Physician Assistant. 

The Incident Command Group shall ensure the scene has been frozen and begin preparations for an 

incident investigation. 

Considerations should be given to initiating Employee Assistance depending upon the severity of the 

incident. 

4.3 Fatality 

In the event of a fatal accident/incident, the ERT will secure all material and equipment involved at the 

scene to preserve evidence until required investigations are complete and cleared by all regulatory 

agencies. 

The Incident Command Group shall ensure the scene has been frozen and notify Corporate 

Management. 

All media requests and public statements will be conducted by the TMAC Corporate Office.  

The WSCC Mines Inspector and Cambridge Bay RCMP shall be immediately contacted in the event of a 

work-related fatal incident. 

The Official-In-Charge in consultation with the senior management team will determine what work is 

required to stop. 

The Official-In-Charge in consultation with the senior management team and Human Resources will 

ensure that Employee Assistance is available. 

4.4 Missing Persons 

In the event that an employee is missing or their whereabouts is unknown for an extended period of 

time, the supervisor of the worker shall contact Security personnel to conduct a preliminary search of 

the accommodations area of the missing worker, and the area surrounding. A person may be declared 

missing if they cannot be accounted for by their supervisor or fellow workers and cannot be located in 

other areas of the camp or worksite by Security personnel. 

Once a person is declared missing, Security personnel will initiate the Emergency Notification Process.  

The ICG will assess the situation, and initiate and assign responsibility for the following actions, where 

required:   

 Mobilize the ERT and security personnel to conduct a property‐wide search. 

 The ICG shall determine the requirement to conduct a ground search outside of the property 

footprint. 
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 The Cambridge Bay RCMP shall be notified as instructed by the ICG. 

 The ERT shall formulate search patterns and assign priority areas based on information obtained 

from Security personnel. 

To reduce the potential for missing persons, personnel will check‐in regularly and execute proper 

remote work practices. Resources such as personnel, equipment, land vehicles, and aircraft will be 

mobilized to aid search and rescue operations.  

When the ICG deems that local efforts to locate a missing person are unsuccessful or not possible, 

outside assistance will be requested through the RCMP. Additional resources and services from local 

communities will be drawn upon as needed and if available access external Search and Rescue (SAR). 

4.5 Pandemic 

In the event of large scale spread of influenza or similar virus / disease, it is critical to limit human 

exposure.  

Isolate affected personnel and consider separation from the general population. 

Use extra care to disinfect camp areas and prevent contamination of public areas. 

Contact the NWT Office of the Chief Public Health Officer to notify them of the severity of the outbreak. 

Follow the “TMAX Hope Bay Infectious Disease Control Plan”. 

4.6 Suspended Worker 

In the case where a worker has fallen and is suspended from his/her anchor point by means of their fall 

arrest harness; work in the area shall cease immediately and preparations to initiate the rescue plan 

shall begin immediately. 

Regardless of whether a worker can self-rescue or must rely upon others, time is of the essence because 

a worker may lose consciousness in only a few minutes.  

Workers must be trained to try to move their legs in the harness and try to push against any footholds 

or stirrups that are available on each TMAC Harness issued. 

If the attempt at self-rescue or the rescue plan fails to retrieve the fallen worker. Initiate the Emergency 

Notification Process. 

Immediately following the retrieval of a worker who has been suspended from height due to a fall, the 

worker will be escorted to the Medic Station. 

Do not make the worker walk any distance. Bring transport directly to the worker.  

The worker must then be transported to the Physician Assistant for evaluation and for transport to a 

medical facility to ensure there is no effects from suspension trauma. 

Even if the worker was only suspended for a short time they will be required to be examined by a 

Physician.  
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4.7 Confined Space Rescue 

4.7.1 Self Rescue 

In the event that a rescue is required in a confined space, the worker in cooperation with the confined 

space attendant shall attempt a self-rescue. A detailed rescue plan shall be provided prior to entry into a 

confined space. Refer to TMAC IV-0003 Confined Space Entry Work Procedure prior to beginning any 

confined space work (Appendix J). 

4.7.2 Non-Entry Rescue 

If the rescue plan fails to extricate the worker in the confined space immediately begin the Emergency 

Notification Process.  

A non-entry rescue involves attempting to extricate an incapacitated person without having anyone else 

enter the confined space. This can be done via a safety line attached to the personnel in the confined 

space or by grabbing the worker with a rope, strap or pole and pulling them to safety. 

4.7.3 Entry Rescue 

Entry rescue shall only be completed by trained and competent Mine Rescue / Emergency Response 

Team personnel. Due to the unique nature of confined space rescues, specialized equipment and 

training are required in order to perform a safe and successful rescue.  

One of the initial pieces of equipment employed in a confined space is a method of ventilation to 

disperse collected hazardous gases and introduce fresh air into the environment. 

In the event that an entry rescue must be performed, rescue personnel will wear protective 

clothing appropriate for the situation. This may include a self-contained breathing apparatus (SCBA), 

protective headgear and the use of explosion proof lighting (to prevent igniting any gases). The rescuer 

may also wear a full body harness with an attached safety line, especially if a vertical descent is 

required. To assist in vertical descents, a mechanical winch and tripod may be set up over the access 

point, if the bottom of the confined space is more than five feet from the entrance.  

The rescuers may also carry monitoring equipment by which they can ascertain the quality of the air in 

the environment. Even if the air quality reading does not indicate any hazardous conditions, it is still 

recommended that rescuers wear SCBA. 

4.8 Severe Weather 

Severe weather events can come in a variety of forms including heavy snow, white out, rain, and wind 

events. Depending on the event, numerous aspects of the operation may be affected including but not 

limited to potential harm to people, site access, transportation methods, stability of facilities, and 

environmental aspects.   
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Determine the threat of the severe weather event. Supervisors will be required to follow the TMAC III-

0009 Severe Weather Conditions Procedure (Appendix K) to ensure proper steps are taken in the event 

of a severe weather threat.   

Where it has been determined that a severe weather event such as snow storm/whiteout conditions, 

heavy rain or high winds pose a threat to the safety and well being of personnel working on site, 

Supervision will initiate the Emergency Notification Process. 

All personnel responding to the Emergency will stop work immediately and proceed to the 

Administration Building or Assembly Area and contact the Assembly Point Coordinator. Personnel will 

remain in the Administration Building or Assembly Area and await further instructions.  

Supervision will ensure all personnel are accounted for.  

A determination will be made on whether safe routine access and egress from the site to the Main Vent 

Fans can be maintained.  If safe access to the Mine Vent Fans cannot be maintained, Supervision will 

evacuate the underground workings.   

If safe egress from the underground cannot be maintained; advise all site employees to remain in refuge 

in the refuge stations until the severe weather event has passed or lessened to the point where safe 

egress from the site is assured for all employees.   

If travel on site by Emergency Response teams is necessary, determine the hazards of traveling during 

the weather event and advise responders of the precautions to be taken to ensure safe travel.  

4.9 Bomb Threat – Threat of Terrorism 

Bomb threats can be received by telephone, note, letter or E-mail. Most bomb threats are made by 

persons wanting to create an atmosphere of general anxiety and panic. All such threats must be taken 

seriously and handled as though an explosive device is in the building. 

In the event of a bomb threat or act of terrorism, workers must evacuate the work site and assemble at 

the Muster Point and remain together until receiving the All Clear communication from the Official-In-

Charge or designate.  

Employees must remain calm, survey and assess their work area. Should a suspect looking device or a 

foreign object be found do not touch it. Calmly move away for the foreign looking device, contact your 

Supervisor and Security.  

Personnel must refrain from smoking while being in the Muster Point. The Assembly Point Coordinator 

will conduct a roll-call to account for all employees at the Muster Point and communicate the results of 

the roll-call to the ICG via radio communication. 
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4.10 Aircraft Emergency 

Plane on fire on airstrip: Plane crew activates fire suppression system and uses hand handle fire 

extinguisher if safe to do so. If plane continues to burn move employees away from plane and set up 

spill control for fluids and burnt material.  

Plane crash on airstrip: Move firefighting extinguishers as close as safe to do so. Remove crewmembers 

from plane following safe rescue practices. If the aircraft blocks the airstrip for incoming aircraft take 

pictures of the affected area and move parts that are blocking airstrip.  

Plane crash off airstrip: If helicopters on site use them to access the crash site with onsite emergency 

crews. In winter months with a good snow pack use snowmobile or Tucker to access site up to an 

estimated maximum distance of 15 kilometers. Aerial drones may be utilized as a means to inspect the 

downed aircraft if physical access cannot be achieved. 

5 Underground Emergencies 

If an underground emergency arises, call the Mill Control Room Operator on radio channel #1 or by 

Femco phone and say you have an underground emergency. 

Give your name, location, type of emergency, number of persons injured and if you need to have stench 

released.  

5.1 Underground Fire 

In the event of an underground emergency due to fire, initiate the Emergency Notification Process. 

Immediately don your MSA W65 self-rescuer and go to the nearest refuge station location and warn 

anyone on the way.  

When you arrive at the refuge station wait to be contacted by surface. The most experienced person 

must take charge immediately and start filling out the Refuge Station Accounting form (Appendix D).  

If you smell stench gas, then go to the nearest Refuge Station. 

If workers are unable to make their way to a refuge station or fresh air source, they are to utilize the 

Ocenco EBA 6.5 SCSR which are located strategically throughout the mine and seek alternate means of 

refuge. 

During an underground fire the Emergency Response Team shall assemble in the Mine Rescue room. 

The Emergency Response Coordinator or ERT Captain shall provide instruction to the ERT members to 

proceed and prepare standard equipment and BG4s for an underground fire response. 

The Incident Command Group shall begin to assign duties as per the Incident Command Group Duties 

Underground Emergency Check sheet. (See Appendix I) 

Efforts will be undertaken to ensure ventilation to the Mine is maintained. Operation of the Mine 

ventilation fans will be guarded and monitored to ensure continuous operation of the fans.  
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During a fire in the Mine, there will be no alteration to the operation of the surface fans without the 

authorization of the Incident Command Group. The effects of the alteration to the mine ventilation fans 

shall be clearly understood before any changes are made.   

5.2 Ventilation Fan Failure 

In the event of a surface fan failure due to a malfunction, incident, power failure, or other such 

unplanned or unscheduled event that affects ventilation to the Mine the following will apply:   

All work will cease in all areas supplied by mechanical ventilation until the main ventilation system can 

be restored. Personnel who are underground will retreat to the underground refuge stations and will 

await the restoration of power and ventilation.    

There will be no entry of persons into the mine until the ventilation is restored. Personnel will remain in 

the underground refuge stations until the all clear is given or the order has been given to evacuate to 

surface. 

Upon restoration of ventilation, air quality testing will be performed in the active workings of the mine 

affected by the ventilation interruption before personnel are allowed to return to work.  

6 Process Plant Emergencies 

6.1 Reagent Release to Environment 

Identify the reagent that has been spilled. Depending on type of product that has been spilled, activate 

the ERP accordingly. If the release is not contained to the Mill Building, activate the Hope Bay Spill 

Contingency Plan.   

Evacuate the general area of the spill immediately. Only required personnel essential for containment 

and cleanup are required to be in the area.  

Contact the Process Plant Supervisor, Safety Department and Environment Department once area has 

been evacuated.  

Barricade the area and restrict entry into the area of the spill.  

Ensure required PPE is utilized to contain or cleanup the area that is affected.   

Ventilate the work area as necessary to eliminate any airborne contaminants. 

6.2 High Hydrogen Cyanide Gas (HCN) Evacuation 

A Process Plant evacuation due to cyanide gas (HCN) is not considered an emergency. However, this is 

an extremely dangerous situation and can quickly turn into an emergency. Hydrogen cyanide gas is 

produced through the decomposition of sodium cyanide solution.   
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Hydrogen cyanide gas will be created if the pH of the cyanide solution or process slurry containing 

sodium cyanide is not maintained above a pH of 10.8.   

High concentrations of hydrogen cyanide gas will form very quickly if sodium cyanide were to be 

exposed to nitric acid.  

Hydrogen cyanide gas is very poisonous. Inhalation of this gas can be fatal. HCN alarms are positioned 

throughout the Process Plant. When these alarms sound, personnel will evacuate to the Process Plant 

Tag In Board. 

7 Training 

The TMAC Hope Bay ERT Standard outlines the training and standards taken by our emergency response 

personnel (Appendix L).  Emergency response training follows the Nunavut/Northwest Territory Mine 

Rescue Training Standards (Appendix M).  

At least once every year, all persons who are employed at the Hope Bay site shall participate in 

scheduled evacuation drills and procedures including the fire warning signals in effect at the residence.  

At least once every year, all persons who work in Mill and Surface Operations shall participate in the 

escape and evacuation drills and procedures including the fire warning signals in effect at the Mill.  

At least once every year, all persons who work in the Underground Operations at Hope Bay shall 

participate in the escape and evacuation plans and procedures including the fire warning signals in 

effect at the mine. Underground evacuation drills shall be held to assess the ability of all persons in the 

underground operation to seek refuge and report into the ICG to account for personnel. 

The underground evacuation drills shall:  

 Be held for each shift at some time other than a shift change; 

 Involve activation of all fire alarm systems;  

 Include evacuation of all persons from their work areas to refuge station / surface.  

 Whenever a change is made in escape/evacuation plans and procedures for any area of the mine 

site, all persons affected shall be instructed in the new plans or procedures. 

8 Emergency Response Tools and Equipment 

A list of emergency response tools and equipment available at the Hope Bay project site is presented in 

Table 8.1 below. 

Table 8.1. Available Emergency Response Tools and Equipment 

Emergency Equipment and Tools 

Location Category Unit Quantity 

Mine Rescue Room SCBA Draeger Pss-5000 8 
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Emergency Equipment and Tools 

Location Category Unit Quantity 

4500 Psi Composite Cylinders 16 

CCBA Draeger BG4 15 

Composite O2 Cylinder 30 

Draegersorb 500 lb. 

Ocenco 2 

Oxygen Therapy Care vent 2 

BVM 1 

Rope Rescue Static Rope 300 Ft 2 

MPD 3 

Carabiner 20 

Large Carabiner 2 

Prussic Long 4 

Prussic Short 4 

Break Rack Bar 2 

Single Pulley 6 

Double Pulley 6 

Figure 8 2 

Rope Grab 2 

Rescue Harness 2 

Gas Monitors Draeger X-AM 5000 1 

Draeger Pac-7000 1 

Extrication Tools Power Hawk Extrication Set 
Jaws 
Cutter 
Spreader 
Power Pusher Rams 

 
1 
1 
1 
3 

First Aid Stretcher Basket 2 

Backboard 2 

Ferno Head Restraint 2 

First Aid Kits 8 

Arm Speed Splints 4 

Leg Speed Splints 2 

Blankets 9 

Confined Space FAN8-12V Portable Ventilating Fan 1 

FAN-7004CL 25 Ft. Canister Duct 1 

 Bunker Gear Bunker Gear Set 12 
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Emergency Equipment and Tools 

Location Category Unit Quantity 

Nozzles VIPER X 2 30 to 125 GPM 1 

ELKHART X 2 60 TO 150 GPM 1 

Fire Caddy 12 foam inductor 1 

Gated Y’s 2 inch to 1.5 inch 3 

Gated Y’s 2.5 inch to 2.5 inch 2 

Lay Flat Hose lengths 2.5” rubber lined 50ft 11 

lengths 1.5” rubber lined 50ft 8 

lengths 1.5” fiber 50ft 2 

Ventilation Fans Electric air pusher on wheels 110volt 1 

Electric air pusher carry only 110volt 1 

Gas powered air pusher on wheels 1 

Ice Water Rescue Gear Ice water rescue suits 2 

100ft ice water rescue rope 1 

20ft ice water rescue throw rope 1 

Life jackets 10 

Ice rescue flotation rescue back board 1 

Confined space Sked rescue body wraps 2 

First Aid Trauma kits with oxygen 2 

Fire Truck CABINET 1 2.5” inch to 1.5” adaptors 3 

2.5” to 2.5” male female couplers 3 

2.5” to 2.5” female to female couplers 2 

2.5 female cam-lock to 2.5” threaded 
male adaptor 

1 

4” female y to 2.5” male ends 1 

2.5” threaded to 2.5” male cam-lock 1 

2.5” female to 1.5” female cam-lock 1 

6” female cam-lock to 4” male cam-lock 
adaptor 

1 

4” female to 2.5” male cam-lock 1 

2.5” end cap cam-lock 1 

2.5” female gated y to 1.5” male ends 2 

Twist lock to a 2.5” threaded female end 1 

30-125 psi water flow 1.5” nozzles 3 

90-250 psi water flow 2.5” nozzle 1 

foam tube adapter to 1.5” nozzle 1 
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Emergency Equipment and Tools 

Location Category Unit Quantity 

2.5” hose wrenches  2 

1.5” foam educator 1 

Small pry bars 2 

Flash light with spare battery 1 

Large pry bar on top cabinet 1 

1.5” hose wrenches on top of cabinet 2 

CABINET 2 1.5” ground mount 1.5” hose connection 
fan sprayer 

1 

50FT 1.5” Fire hose 4 

10ft rubber lined 1.5” fire hose 1 

100ft 1.5” fire hose 1 

1.5” 20ft hard suction line with no 
connections 

1 

Fire extinguishers 2 

CABINET 3 5 gallon can fuel 1 

TOP OF TRUCK 2.5” 50ft fire hose 1 

2.5” 100ft fire hose 1 

1.5” 50ft fire hose 1 

1.5” 100ft fire hose 1 

CROSS LAY 1.5” 100ft rubber fire hose 1 

1.5” 100ft fire hose 1 

CABINET 4 Tool Box 1 

Pail 2% foam 1 

CABINET 5 2.5” 50ft fire hose 3 

Tank / drum  plug kit 1 

bolt cutter 1 

3/4” foam hose 2 

2.5” hose wrenches 3 

Cleaning brush 1 

TOP Large Halogen Bar   1 

Broom 1 

Large pry bar 1 

Hockey stick electrical   1 

Pick pole 1 

INSIDE CAB PFD 3 
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9 Mutual Aid 

TMAC Resources has a signed Mutual Aid Agreement (Appendix N) with the following mines: 

 Dominion Diamond Mines 

 Diavik Diamond Mines 

 De Beers Canada - Gahcho Kue  

 Agnico Eagle Mines 

 Deton’Cho / Nuna JV (Giant Mine) 

 Yellowknife Fire Department (YKFD) 

Each mine recognizes that having Crisis and Emergency Response capability is essential in the event that 

extraordinary circumstances put human life, operational infrastructure or the environment in extreme 

danger. 

Each operation also recognizes that, at times, the scale of an emergency or crisis may overwhelm their 

individual resources.  It is both desirable and prudent to establish terms for a combined response should 

such circumstances arise. 

9.1 Mutual Aid Contacts 

Diavik Diamond Mines Inc.  

Call (867) 669-6500 Ext. 5903.  Phone number is monitored by Security Control 24 Hours a day.  

State that the call is a mutual aid request for the Chief Operating Officer (or Duty Manager on the weekend). 

Security will transfer the call to the requested Manager. He or She will contact the ERT Advisor to coordinate the 

requested mutual aid.  

DDMI ERT Advisors: Richard Kretzschmar and Dave Arthur (867) 669-6500 ext. 5462   

____________________________________________________ 

Agnico Eagle Mines Limited (Nunavut Operations):  

Call (819) 860-6258 or (819) 759-3555 ext. 6720 Meadowbank, or  

Call (819) 759-3555 ext. 3911 Meliadine.  

State that the call is a mutual aid request for the Mine Manager (or designate – Manager on Duty). Person will 

transfer the telephone call to the requested Mine Manager immediately and the ERT team will be paged, or the 

ERT Coordinators contacted.   

Meadowbank ERT Coordinators are Markus Uchtenhagen and Philippe Beaudoin. Office phone number is (819) 

7593555 ext. 6809  

Meliadine ERT Coordinators are Dave Loder and Ken Ludwig.  Office phone number is  

(819) 759-3555 ext. 3906   
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____________________________________________________  

Deton’Cho / Nuna JV (Giant Mine Reclamation Project):  

Call (867) 669-3702 or Cell (867) 446-2387. Mine Manager Joe Heimbach  

Call (867) 669-3722 or Cell (867) 445-2884. Safety Coordinator Randy Thompson  

State that the call is for a mutual aid request for the Mine Manager.  

Mine Manager is Doug Hayes. Office (867) 669-3715, Cell (867) 444-0355  

ERT Coordinator is Steve Millar, Office (867) 669-3717, Cell (867) 445-5620  

____________________________________________________  

De Beers Canada – Gahcho Kué:  

Call (416) 645-1695 Ext. 6699. Phone number is monitored by Security Control 24 Hours a day.  

State that the call is a mutual aid request for the President/COO (or Manager on the weekend). Security will 

transfer the call to the requested Manager. Security will contact the ERT Advisor to coordinate the requested 

mutual aid.  

Gahcho Kué ERT Advisors: John Gale and Richard Church (416) 645 1695 extension 6701 

____________________________________________________ 

Dominion Diamond Mines:  

Call (867) 880-2201 or (867) 880-4400. Both phone numbers are answered and monitored by Dominion Diamond 

Mines Security Control 24 hours a day.  

State that the call is a mutual aid request for the Mine Manager (or designate on the weekend). Security will 

transfer the telephone call to the requested Mine Manager immediately and the ERT team will be paged, or the 

ERT Coordinators contacted.  

Dominion Diamond Mines ERT Coordinators are David English and Nathan Pitre. Office phone number is (867) 880-

2394. 

 ____________________________________________________ 

Yellowknife Fire Department (YKFD):    

YFFD would be utilized for backfilling the ERT for surface emergencies. This allows Ekati ERT members to focus on 

an underground incident or for emergency assistance on large surface emergencies.  

Call the 867-873-2222 (Yellowknife Fire Department Dispatch) and request that the on-call command officer call 

the BRT Team leader for a mutual aid request. If a message is taken for relay (after hours) to the designated 

person, provide a telephone number that is guaranteed to be answered by the Operations Manager (IMT). 

____________________________________________________ 
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10 TMAC Contacts 

A Telephone Record sheet (Appendix O) will be used to document all communications during the event 

of an emergency. 

10.1 Internal Emergency Phone Numbers 
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10.2 TMAC Corporate Emergency Phone Numbers 
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External Emergency Phone Numbers 

  WSCC Accident Reporting Line (24 hours)  Use 1st 1-800-661-0792 

 WSCC General Mines Inspector    867-669-4412  

 WSCC General line (Yellowknife)   867-920-3888  

 WSCC General line (Iqaluit)   867-979-8500  

 Stanton Hospital (Emergency)   867-669-4100  

 Stanton 24-hour hot line   867-669-4115  

 Stanton Hospital (General Inquires)   867-669-4111  

 Cambridge Bay Health Center   867-983-4500  

 RCMP Cambridge Bay   867-983-0123  

867-983-1111  

 RCMP Yellowknife   867-669-1111  

 RCMP Iqaluit   867-979-0123  

867-979-1111  

 Nunavut Coroner’s Office   867-975-7292  

867-222-0393  

 Yellowknife Coroner’s Office   867-920-8713  

 Adlair (Cambridge Bay)   867-983-2569  

867-983-2247  

 Air Tindi   867-669-8218 (Ext. 8292)  

 Summit Air   867-669-9789 (Ext. 221)  

 Arctic Sunwest   867-873-4464  

 Great Slave Helicopters   867-873-2081  

 Nunavut Emergency Management “Medevac”  800-693-1666 

 Keewatin Air Medevac  1-867-9202400 

1-867-920-2300  
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Doris Camp Evacuation Route 
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Mine Dry and Office Complex Evacuation Route 
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D-Wing Camp Facility Evacuation Route 
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E-Wing Camp Facility Evacuation Route 
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E-Wing Camp Extension Facility Evacuation Route 
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F-Wing Camp Facility Evacuation Route 
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G-Wing Camp Facility Evacuation Route 
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TMAC - HOPE BAY MINE

UNDERGROUND EVACUATION PROCEDURE

INCIDENT COMMAND GROUP TAG BOARD R/S ACCOUNTING FORM

DATE:_________________________

Time SCSR MINE RESCUE STATUS Time SCSR MINE RESCUE STATUS

NAME Called Used TRAINED (Y - N) OK INJURED NAME Called Used TRAINED (Y - N) OK INJURED

THIS FORM MUST BE GIVEN TO SENIOR PERSON IN CHARGE.

PERSON ACCOUNTING FOR U/G PERSONNEL: _______________________________________

*Remind Personel in Refuge Stations:* - Ensure Compress air is ON, Turn ON Oxygen System if compressed air shuts down.

- Ensure door is sealed with clay.

- Ensure everyone is ok and willing to stay.

W:\Safety\Emergency Response\Emergency Checksheets\Control Group Tag Board Accounting Form
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TMAC - HOPE BAY MINE

UNDERGROUND EVACUATION PROCEDURE

STANDARD REFUGE STATION ACCOUNTING FORM

REFUGE STATION: 4660 BTD Vent Access DATE:_________________________

STENCH DETECTED TIME IN MINE RESCUE STATUS

NAME TIME WORKPLACE REFUGE TRAINED (Y - N) OK INJURED COMMENTS

THIS FORM MUST BE RETURNED TO SURFACE TO THE SENIOR PERSON IN CHARGE.

REFUGE STATION PERSON IN CHARGE: _______________________________________

W:\Safety\Emergency Response\Emergency Checksheets\Refuge Stations Accounting Form
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