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April 2, 2015  
 
Mr. Lex Lovatt 
Centre Square Tower, 5th Floor 
5022 49 Street 
Box 8888 
Yellowknife, NT X1A 2R3 
 
Dear Lex, 
 
Please find below, the Baffinland response to your inspection report of January 20, 2015 
 
1.  Ensure  that  a  sufficient  number  of  employees  are  trained  and  qualified  in mine  rescue.  To 

remain qualified and certified, members must meet training requirements of 8 hours in any two 
month period. 

 
Response 
 

Baffinland is committed to ensuring a sufficient number of employees are trained and certified in mine 
rescue.  As per our January 20, 2015 letter (Madsen to van Rooy), our commitment is to have at least 15 
responders available at any one time at each site.   
 
As noted by the recent point in time (PIT) assessments below the Mine site is generally achieving the on 
duty and able to response status of 15.  However, we continue to have challenges with achieving the 15 
members at the Port site.  This is particularly evident on flight days when personnel are in transit to/from 
Mary River (eg. March 19, 25, 26). 

Point in Time Assessment 

Date  Time  Camp 
On 
Duty  Day  Night 

Able to 
Respond 

19‐Mar‐15  1200hrs  MSC  28  24  4  10 

19‐Mar‐15  1200hrs  PSC  14  12  2  8 

21‐Mar‐15  1800hrs  MSC  27  23  4  27 

21‐Mar‐15  1800hrs  PSC  12  10  2  12 

25‐Mar‐15  1200hrs  MSC  28  26  2  21 

25‐Mar‐15  1200hrs  PSC  14  12  2  9 

26‐Mar‐15  1200hrs  MSC  20  20  0  16 

26‐Mar‐15  1200hrs  PSC  12  10  2  8 

 
As noted in your inspection, some members of the mine rescue team are not being released from 
regular duties to receive training.  In order to address this, Managers and Superintendents of each 
department are being notified prior to training, with the names of their employees that require training 
to maintain currency.  Those members that are still unable to achieve the legislated training are being 
placed on inactive status.  While still able to contribute as a resource for the team, they are not 
considered active until they achieve required training hours. 
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However, the greater challenge in achieving the 15 member target has been that the number of active 
MRT members at the Port site is significantly less than the Mine site due to employee transfer from Port 
to the Mine site.  As such, four (4) 5‐day training sessions have been held at the Port site in 2015 in order 
to  increase  the  number  of  active MRT members.   As  a  result  of  this  training,  an  additional  35 MRT 
members have been added to the Port site roster.   
 
We propose to continue monitoring the MRT availability through the PIT assessments and report the 
results of these assessments to WSCC on a quarterly basis.  In the event the PIT assessment continue to 
show available members at less than 15, Baffinland management will identify the actions that are being 
taken to achieve the target.   
 
 
2.  Ensure that surface operations at a mine accord with the requirements of the National Fire Code 

of Canada 1995 issued by the National Research Council of Canada. Please provide a plan review 
conducted  by  the  Fire Marshal  of  Nunavut  for  the  installations  at  the  tank  farm  and  the 
permanent camp at Milne Inlet. 

 
 
Response 
 

The tank farm at the Port site was designed and constructed in accordance with all applicable codes and 
standards. The National Fire Code of Canada (NFC), CCME Environmental Code of Practice, National 
Building Code of Canada (NBC) and, where applicable, NFPA standards have been applied to the design.  

With regards to the design, the layout of the tank farm, including the spacing of the tanks, conforms to 
the requirements of the National Fire Code of Canada (2010), Division B. Part 4, Flammable and 
Combustible Liquids 4.3.2.2 Spacing between Storage Tanks.  Furthermore, as per NFC requirements, 
the design provides for no part of the containment wall to be less than 1.5m from the storage tanks, and 
provides an access route that permits the approach of emergency response vehicles to within 60 m 
travelling distance of any storage tank.    

With regards to fire suppression, in accordance with NFC, section 4.3.2.5 Fire Protection Systems, as the 
diameter of the largest fuel tank is 31.8 m, less than 45 metres as specified in the NFC, fixed protection 
systems are not required.   However, to ensure preparedness for a response to a tank farm fire, 
Baffinland developed BAF‐PH1‐810‐P25‐0001 r0 ‐ Responding to Tank Farm Fire Emergencies Guideline. 
In addition, 4000 litres of AFFF were purchased to provide sufficient foam, plus reserve, to blanket the 
entire tank farm in addition to the purchase of 2000 gallon port‐a‐tanks for quick deployment along with 
Wajax pumps for extended firefighting. 

With respect to the accommodations, as per the letter (Paddon to van Rooy) dated February 13, 2015, 
Baffinland commits to installation of sprinkler systems in each accommodation room at the Port Site 
Complex (PSC) and Mine Site Complex (MSC) by December 31, 2015.  In designing this system, 
Baffinland will provide the plans and specifications of the PSC and MSC to the Fire Marshall of Nunavut 
for review prior to installation. 

With regards to the observations noted in the inspection, the fire door closers were adjusted and/or 
installed following the inspection. 
 

 

 
3.  Parts that are essential to ensure that emergency response equipment is properly maintained 

must  be  available.  Ensure  that  overhead  doors  have  a  positive  control  (dead man  switch) 
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installed so that overhead doors are closed with a worker in attendance to ensure that overhead 
doors are closed safely and completely. 

 
Response 
 

Deficiencies associated with the ARFF and Rescue Truck were corrected after the inspection.  Specifically 
the failed valves on the ARFF were repaired and additional critical spares of valves and switches were 
purchased while the Rescue Truck battery was charged.  More frequent inspections of the equipment 
were implemented after this inspection to ensure the trucks are response ready.  In addition, building 
checks are performed during the night to ensure adequate heat to the garage.   
 
Baffinland will also be performing a complete review of the PM program for the ARFFs and the 
associated critical spare list to ensure the maintenance program is adequate, meets manufacturers 
specifications, and required spare parts are available in inventory.  This is expected to be completed by 
May 31, 2015.  During those times that the ARFF is not response ready due to breakdown and repairs 
the water truck will used as a backup fire fighting resource. 
 
With respect to the roll up doors they have been repaired and adjusted along with training provided to 
the millrights on how to repair and adjust these doors. Dead man switches have also been made 
operational on all overhead roll up doors. 
 

 
Should you have any questions regarding this submission please contact Michael Anderson by phone at 
416.814.3163 or email at Michael.Anderson@Baffinland.com .      
 
 
Best Regards, 
 
 
 
Erik Madsen 
Vice President 
Sustainable Development, Health, Safety and Environment 
 
cc.      Michael Anderson 

Tony Woodfine / Bikash Paul / Dwayne Chyz / Dale DeGagne / Jim Millard 
Dick Matthews / Guy Laliberte / Dave McCann 
Glen Hein / Hal Finley / Tony Noseworthy 
Lex Lovatt ‐ WSCC 
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March 21, 2016 
 

Mr. Martin van Rooy 
Mines Inspector 
Worker's Safety and Compensation Commission 
PO Box 669 
Iqaluit, Nunavut 
XOA OHO 
 
 

 
Dear Martin, 
 
Please find below the Baffinland response to your 20150520 inspection report. 
 

  1 
   

1 
 

 
Please attach bonding  conductors  to  cable  tray using approved  connectors. Ensure  that 
cable  tray  systems  are  electrically  continuous  throughout  and  that  bonding  is  in 
accordance with CEC 12‐2208. Where cable tray systems are part of high voltage stations, 
the bonding must also meet the requirements of CEC 36‐308. 
 
Response 
 
Bonding  conductors  of  the  vertical  cable  tray  at  the  reclaim  conveyor  substation will  be 
electrically connected  to  the cable  tray during  the pre‐commissioning works.   Target date 
for completion is July 15, 2015. 
 
 

  2 
   

2 
 

 
Please  install  a  permanent  access  platform  and  stairs  for  access  to  these  relays. 
Alternatively, if all indicating features and reset capability of the relays are brought out to 
the  E‐house  such  that  access  to  the  relays  is  only  required  for  calibration,  then  other 
suitable means of temporary access may be used. 
 
Response 
 
While indicating is available via the PLC in the e‐house, reset is required locally.  As such, a 
platform will be installed and completed by August 15, 2015. 
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  3 
   

3 
 

 
Please  install  signage  on  the  reclaim  conveyor  and  ship  loader  E‐houses  and  electrical 
enclosures in accordance with CSA M421‐11 sub‐clause 4.2.7. 
 
Response 
 
Signage  installations  on  the  reclaim  conveyor  and  ship  loader  E‐houses  and  electrical 
enclosures will  be  installed  during  pre‐commissioning  activities.    This  is  scheduled  to  be 
completed by July 15, 2015. 
 
 

  4 
   

4 
 

 
Please  install  the  fire seal around  the cables passing  through  the  floor below panel “D” 
and remove or replace the flexible cord with suitable permanent wiring. 
 
Response 
 
Fire seals were  installed for the cables passing through the floor below panel “D” at MSC.  
Inspections were performed for other areas and verified fire seals were present. 
 
 

  5 
   

5 
 

 
Please install the appropriate connectors for the cables. 
 
Response 
 
Connectors for the heat trace controllers were installed.  Similar installations were reviewed 
and deficiencies corrected. 
 
 

  6 
   

6 
 

 
Please install the fire seal around the cables passing through the floor below panel “C”. 
 
Response 
 
After  the  inspection,  fire seals were  installed around  the cables passing  through  the  floor 
below panel “C” at PSC. 
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  7 
   

7 
 

 
Install appropriately rated fire seals in the cable openings through the corridor's firewalls. 
 
Response 
 
Fire seals were installed in cafeteria. Other areas were inspected and corrected as required. 
 
 

  8 
   

8 
 

 
Please consult with the design engineer from Hatch to determine if these ground taps are 
necessary and  if they are not required, remove or store them  inside the duct.  If they are 
required  then  determine  some  other means  of  exiting  the  duct  other  than  using  the 
cover's lifting hole. 
 
Response 
 
The  ground  conductor  tap,  exiting  through  the  lifting  holes, was  not  necessary  and was 
removed a few days after the inspection. 
 
 

  9 
   

9 
 

 
Ensure  that  the  generators  feeding  these  Masaba  feeder,  conveyor  and  stacking 
equipment  are  equipped  with  NGR’s,  NGR  monitoring,  and  ground  fault  protection 
meeting  the  requirements  of  CSA  M421.  Ensure  that  circuits  feeding  quick  connect 
couplers  are  provided  with  ground  fault/ground  monitoring  protection  meeting  the 
requirements of CSA M421. 
 
Response 
 
The  quick  couplers  have  been  removed  and  a  separate  4/0  external  bond  conductor 
installed from the ground bar on the generator to the frames on the conveyors. 
 
 

  1
0 
   

10 
 

 
As previously noted  inspection  report 20 December 2014, please ensure a pull‐cord's E‐
stop trips, for all directions of pull on the cord 
 
Response 
 
One pull cord has been moved to bottom of the safety switch  lever on the main conveyor 
such  that  it works  in both directions as  required by  code. Toromont will  correct  the  two 
other units as per the sample shown to WSCC during the inspection. 
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  1
1 
   

11 
 

 
As previously noted  inspection report 29 March 2014, please ensure the  fire suppression 
system will work in case of a fire in the E‐House and advise how the pressure loss problem 
of the suppressant bottle, will be resolved. 
 
Response 
 
Baffinland  will  be  implementing  a  preventive maintenance  program  on  all  E‐houses  to 
ensure the fire suppression is working and maintained in a condition of readiness.  This PM 
program will be in place by June 30, 2015.  
 
Cylinders  loose  pressure  in  extreme  cold  conditions.  We  have  two  electrical  heaters 
installed in each e‐house. 
 
 

  1
2 
   

12 
 

 
Please post  full size single  line diagrams mounted such that they can easily be removed 
for mark‐up or replaced as updated prints are produced. 
 
Response 
 
Full  size  single  line  drawings were  installed  in  all  electrical  switch  rooms  and  e‐houses.  
These single line diagrams are easily removed for markup or replaced as needed. 
 
 

  1
3 
   

13 
 

 
Please remove the cable stub and plug the hole with a NEMA 4 knock‐out plug. 
 
Response 
 
The cable stub was removed and hole was plugged. 
 
 

  1
4 
   

14 
 

 
Please provide and maintain at  least one‐meter clear working space about this electrical 
equipment as required by CEC 2‐308 (1). 
 
Response 
 
Clearance  in  front of disconnect switches now meet MHSR 13.01(2).   Two  (2) disconnects 
have  been  moved  while  the  other  two  have  been  confirmed  to  meet  code.  Floor 
demarcation will be installed in front of this location by June 24th 2015. 
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  1
5 
   

15 
 

 
Please  provide  support  for  the  flexible  conduit  within  300mm  of  each  fitting  and  at 
intervals not exceeding 1.5m as required by CEC 12‐1010 (3). 
 
Response 
 
Proper support was installed as per CEC 12‐2010 for the liquid tight flexible conduit power 
supply to the fresh water pumps. 
 
 

  1
6 
   

16 
 

 
Please install cable trays to support the cables as per CEC Rule 12‐618. 
 
Response 
 
Cable  trays  have  been  installed  and  electrical  cables  entering  E‐house  #9  have  been 
properly supported. 
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  1
7 
   

17 
 

 
Please  
a) Verify no existing ground  faults on  the  system.  If  faults exist,  isolate and  clear  them 
immediately. 
b) Provide an explanation  from the BIM electrical engineer as to why  it  is acceptable to 
operate  in  this  fashion on an  interim basis. There  should be discussion around back‐up 
protection  and  status  of  the  distribution  system.  E.g.  no  existing  ground  faults  on  the 
system, regular checks for ground faults, back‐up protection, status of ordered equipment, 
and schedule for complete repair.  
c) Ensure restoration of ground fault protection is treated as highest priority. 
 
Response 
 
The system has been verified and there are no ground faults present.   
 
All our E‐houses were supplied by Enerquest and were manufactured to meet or exceed the 
requirements of CSA C22.1  In order  to meet  the  requirements of M421‐11 we had  them 
install an  I‐Guard DSP ground fault relay  in the event that the E‐house was used to power 
any mobile or movable equipment in accordance with 4.4.1 of CSA M421‐11. 
 
The  I‐Guard DSP relay has to have 120V power before  it would allow the main breaker to 
close.    In our  installation, there  is no auxiliary power available and hence the ground fault 
monitoring  relay  had  to  be  powered  by  an  Uninterruptable  Power  Supply  *UPS).    The 
drawing attached herewith will illustrate the situation.   
 
Original UPS  systems  supplied with E‐houses are not designed  for  industrial applications. 
The  UPS  in  E‐house  9  failed  in  late  March.  Spare  UPS  was  not  available  at  site  and 
replacement was ordered with a promised delivery time of 8 ‐ 10 weeks. 
 
In  order  to  save Weather Haven  camp  from  freezing,  the  decision was made  to  bypass 
ground fault protection relay on E‐house 9 after following considerations: 
1.  The  troubleshooting was  completed  and  no  ground  fault was  detected.  Loss  of 
power (UPS failure) to I‐Guard DSP ground fault relay was confirmed as the main cause for 
main 600V breaker trip. 
2.  E‐house 9 does not supply power to any mobile or moveable equipment. 
3.  E‐house 9 does not supply power to any submersible pumps. 
We are still awaiting the delivery of the ordered industrial grade UPS and in the meantime 
we have found and installed a new non‐industrial style UPS on May 23rd which allowed the 
I‐Guard DSP ground fault relay to be energized and the breaker to close manually. 
 
We have ordered sufficient numbers of industrial style UPS systems (in late March) in order 
to replace the Non‐industrial system UPS systems at all the E‐houses both a the Mine and 
Port sites. 
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  1
8 
   

18 
 

 
Please check and clean switchgear and transformer on a periodic basis as required. 
 
Response 
 
The  switch  gear  and  transformer  is  currently  being  checked  on  a  weekly  basis  during 
shutdowns.   By September 30, 2015, the schedule for  inspection and maintenance will be 
setup in the SAP maintenance module. To reduce the quantity of dust entering the crusher 
control room, positive pressure units will be installed by July 31, 2015. 
 
 

  1
9 
   

19 
 

 
Please install a suitable fire suppression system to protect these stationary diesel engines 
from an engine failure. 
 
Response 
 
Baffinland  has  provided  the  inspection  finding  to DynoNobel  as  they  are  the  owner  and 
operator  of  the  emulsion  plant  under  contract  by  Baffinland.    DynoNobel  is  currently 
evaluating the actions required.  Baffinland proposes to provide a further response on this 
action by August 30, 2015. 
 
 

 
Should you have any questions regarding  this submission please contact Michael Anderson by 
phone at 416.814.3163 or email at Michael.Anderson@Baffinland.com.      
 
 
Best Regards, 
 
 
 
Erik Madsen 
Vice President 
Sustainable Development, Health, Safety and Environment 
 
cc.      Michael Anderson 

Tony Woodfine / Bikash Paul / Dwayne Chyz / Dale DeGagne / Jim Millard 
Guy Laliberte / Dave McCann 
Glen Hein / Hal Finley / Tony Noseworthy 

 
Attachments: 



 

 

2275 Upper Middle Road East, Suite 300 | Oakville, ON, Canada  L6H 0C3 | Main: 416.364.8820 | Fax: 416.364.0193 | 
www.baffinland.com 

 
 
October 22, 2015  
 
Mr. Martin Van Rooy 
Mine Inspector 
Worker's Compensation Commission 
PO Box 669 
Iqaluit, Nunavut 
XOA OHO 
 
 
Dear Martin, 
 
Please find below, the Baffinland response to  Item 1 of your electrical  inspection report from May 20, 
2015. 
 
1.  Please attach bonding conductors to cable tray using approved connectors. Ensure that cable 

tray systems are electrically continuous throughout and that bonding is in accordance with CEC 
12‐2208. Where cable tray systems are part of high voltage stations,  the bonding must also 
meet the requirements of CEC 36‐308. 

 
Response 
 
Please find attached supporting documentation with this email regarding the above directive. 
 
Should you have any questions regarding this submission please contact Bernard Laflamme by phone at 
647‐253‐0596 or email at Bernard.Laflamme@Baffinland.com    
 
 
Best Regards, 
 
 
Bernard Laflamme 
Chief Operating Officer 
Baffinland Iron Mines 
 
cc.      Erik Madsen/Bikash Paul / Tony Woodfine 

Dwayne Chyz / Dale DeGagne / Anant Minhas / Maurice Despres / Scot Klingmann 
Dave McCann 
Tony Noseworthy / Hal Finley / Jim Millard 
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March 21, 2016 
 

Mr. Martin van Rooy 
Mines Inspector 
Worker's Safety and Compensation Commission 
PO Box 669 
Iqaluit, Nunavut 
XOA OHO 
 
 

 
Dear Martin, 
 
Please find below the Baffinland response to your 20150525 inspection report. 
 

  1 
   

1 
 

 
Please submit for WSCC's review: 
a) 2015 Geotechnical Inspection Review Report for the pit 
b) Ground Control Management Plan 
c) As built reports for Milne dock pile construction 
d) As built reports for Milne dock causeway and fill construction with verification that the 
stability considers the weak subsurface conditions determined by pile driving. 
 
Response 
 
A) Marc Rougier from Golder Associates will be on‐site August 11 to 13, 2015. Mr. Rougier 
will  provide  a  summary  of  key  observations  and  recommendations  from  this  inspection 
following this visit.  A final report of the 2015 Geotechnical Inspection Review will be sent to 
the WSCC by September 18, 2015 
 
B) Baffinland will submit the Ground Control Management Plan by August 28, 2015 
 
C) As‐built reports for the dock pile construction will be submitted upon completion of work, 
with an estimated date of August 15, 2015 
 
 
D) Please see the attached two files which analyze the stability of the ore dock as a result of 
observed field conditions. The first document are the WorleyParsons meeting minutes from 
a  January  05,  2015  geotechnical  meeting  which  includes  the  GeoEngineers/PND 
presentation. The second document is a PND memo which states that the long term stability 
of the dock is not affected by observed conditions. 
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Should you have any questions regarding  this submission please contact Michael Anderson by 
phone at 416.814.3163 or email at Michael.Anderson@Baffinland.com.      
 
 
Best Regards, 
 
 
 
Erik Madsen 
Vice President 
Sustainable Development, Health, Safety and Environment 
 
cc.      Michael Anderson 

Tony Woodfine / Bikash Paul / Dwayne Chyz / Dale DeGagne / Jim Millard 
Guy Laliberte / Dave McCann 
Glen Hein / Hal Finley / Tony Noseworthy 

 
Attachments: 







































 

 

2275 Upper Middle Road East, Suite 300 | Oakville, ON, Canada  L6H 0C3 | Main: 416.364.8820 | Fax: 416.364.0193 | 
www.baffinland.com 

 
 

October 14, 2015 

 

Mr. Martin Van Rooy 

Mine Inspector 

Worker's Compensation Commission 

PO Box 669 

Iqaluit, Nunavut 

XOA OHO 

 

 

Dear Martin, 

 

Please find below, the Baffinland response to the site inspection dated 20151012. 

 

 

1. Port Site Inspection – Fixed Plant Superintendent 

 

Date Due -  

 

Noticed a sign at the main entrance to the ore stockpile at Milne Inlet advising restricted 

area and contact the loader operator before entering however, not all access roads to the 

stockpile area have a warning sign. 

 

a. Please install STOP sign      at all entrances and exits to the ore storage stockpile area 

and as required a restricted, a r e a  sign advising the driver to contact the loader 

operator before entering the restricted area.  

b. Submit a work procedure for persons working in this restricted area. 

 

Response 

 

 

 

 

 

 

 
2.  Port Site Inspection  -  Fixed Plant Superintendent 

  

Date Due -  

 

 

 

Noticed there i s  approximately   240 meters of inclined conveyor b e l t  feeding 

the ship loaders. The gradient  of this section  changes from  zero to  13.2 degrees 

and in the event  of a belt  break failure,  the belt and its ore content  would  slide 

down  to the  bottom  of the  incline. 
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Please submit  the  mechanism(s)  in place in the  event of a ship loader  belt  break failure,  to 

prevent  the  belt and load from  sliding  down  the  incline. 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

3. Port Site Inspection –  Fixed Plant Superintendent 

Date Due -  

 

 

Noticed  a) there  are wide  gaps between  some guards at the  reclaim  conveyor  take-up  tower  

and b) not all the guards, surrounding   the  reclaim  conveyor  belt  drive  arrangement   in the  

drive  house, are installed. 

 

Please review the guard arrangement   at the reclaim conveyor d r i v e  house  

and take-up  tower  and ensure  all guards are installed  and the  gaps between   

guards are closed to prevent  access. 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Port Site Inspection - Safety Superintendent  
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Date Due -  

 

Noticed the 105 dBA hearing protection sign on the reclaim conveyor drive house door however, 

if the noise level is that high, double hearing protection should be used instead of single protection 

noted on the sign. 

 

Please check the noise level in the reclaim conveyor drive house and change the sign to double 

hearing protection required, if the noise level is 105 dBA or higher. 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Port Site Inspection – Fixed Plant Superintendent 

  

Date Due -  

 

 

 

Noticed there is no load limit restriction noted on the monorail beams installed in the reclaim 

conveyor's drive house. 

 

 

Please ensure all monorail and similar hoisting devices have their maximum safe working load 

limit clearly and conspicuously posted on or near the hoisting system. 

 

 

Response 

 

 

 

 

 

 

 

6. Port Site Inspection – Fixed Plant Superintendent 
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Date Due -  

 

 

Noticed the drive shafts on the ship loader shuttle conveyor, are not guarded. 

 

 

Please install guards over the ship loader shuttle c o n v e y o r  d r i v e  shafts. 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Port Site Inspection  – All Site Department Managers 

 

 

Date Due -  

 

 

Noticed e l ec t r i ca l  c a b l e s  and hoses lying indiscriminately    and without   

protection   on shop floors i .e . Anmar’s shop, heavy equipment   shop, welding s h o p  

at Milne and  maintenance   shop and welding shop  at Mary River. The practice  of 

allowing  cables and or hoses to lie indiscriminately    and without   protection across 

the floor  is of concern  as they  are a potential   trip  hazard and or they  could  be cut 

or damaged  by a falling  object. 

 

 

This is a repeat infraction   see inspection r e p o r t s  2 1  March 2015 and 29 March  

2014.  Please ensure no supervisor a l l o w s  electrical c o r d s , hoses and other i t e ms  

to lie indiscriminately    and without protection  over the ground or  across a floor  

where  they are a potential  trip  hazard and or other hazard if un-intentionally    cut  
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or damaged. 

 

 

                  
 

 

  

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Port Site Inspection - Fixed Plant and Mobile Maintenance Managers 

 

 

Date Due -  

 

 

Noticed the pedestal grinder in the heavy equipment shop at Milne Inlet and the welding shop at 

Mary River did not have a face shield and did not have a sign directing the use of a face shield 

while grinding. These grinders are not equipped with a vacuum exhaust system to extract the 

grinding dust, while grinding. 

 

  

Please check all grinders and ensure 

 

a) a face shield is provided at the grinder complete with a sign to use it while grinding, and 

 

b) a suitable vacuum system is installed to capture and remove the dust generated 

by the grinding process. 
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Response 

 

 

 

 

 

 

 

 

 

 

 

 

9. Port Site Inspection  - All Department Managers 

 

Date Due -  

 

 

Telehandler 001 and 006 parked but the operator had not blocked a wheel on the 

equipment, to prevent its unintended movement. This is a repeat infraction see 

inspection report 26 July 2014.  

 

Please ensure each equipment operator before leaving their equipment in a 

parked position, blocks one of the unit's wheels with wheel chocks, to prevent 

unintended movement. 
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Response 

  

 

 

 

 

 

 

 

 

 

 

10. Port Site Inspection - All Department Managers 

 

 

Date Due -  

 

 

 Noticed in the mobile maintenance shop at Milne, a hydraulic hose assembly blocking access to a 

wall mounted electrical disconnect switch.  

 

This is a repeat infraction see inspection reports 21 March 2015, 31 October 2014,26 July  

2014.  Please ensure all supervisors in their area of responsibility, enforce the requirement for at  

least one Meter of clear access to electrical equipment in their area. This is required to service  

the equipment and enable unobstructed access in case of an emergency. 
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`  

  

Response 

 

 

 

 

 

11. Port Site Inspection - Mobile Maintenance Manager 

 

 

Date Due -  

 

 

 

Noticed the lid on the 40-gallon solvent cleaning tank, in the mobile maintenance shop at 

Milne Inlet and the maintenance shop at Mary River did not have its restraining devise 

connected to prevent the lid from opening 90 degrees or more. 

 

 Please install the lid restraining device in the solvent tanks as per the manufacturer's 

instructions to ensure the lid will automatically fall closed, in case of a fire in the solvent 

tank. 

 

    
 

Response 
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12. Port Site Inspection - Mobile Maintenance and  Site Services  Managers 

 

 

Date Due -  

 

 

Noticed there was a computer technician working on truck #30. The equipment was not locked-out,  

as he required the vehicle's power to check the system. 

 

 

Please review the lockout procedure and ensure where equipment must be energized for testing  

And or operating adjustments, the lockout procedure addresses these instances so that the work is 

performed safely. 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

13. Port Site Inspection - Mobile Maintenance and Site Services  Manager 

 

 

Date Due -  

 

 

Noticed a screw type hose clamp used on a high-pressure   air hose in the mobile maintenance    

shop.This type of clamp must not be used on high-pressure   air service. 

 

Please check all high-pressure   air hoses and replace any gear or screw type hose clamp with a  

crimping device. 
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Response 

 

 

 

 

 

 

 

 

 

 

14. Port Site Inspection – Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed there are still some electrical panels that are missing their maximum voltage   

warning sign. i.e. mobile  maintenance   shop and incinerator   building  at Milne,  the  

ventilation   panel in the welding  shop at Milne  and Mary  River. 

 

 

Please check all electrical p a n e l s  installed a t  Milne In le t , Tote Road and Mary River  

and ensure clear sign age is attached  to warn  of the  highest  voltage  hazard present   

inside the cabinet. 

 

 

Response 

 

 

 

15. Port Site Inspection – Fixed Plant Superintendent 

 

Date Due -  

 

Noticed there a r e  some electrical c a b l e  coils lying on the ground be low the mobile 

maintenance   office  at Milne  Inlet. The ends of the cables are not capped and there i s  

no sign attached to the cable end to advise where the other en d  is located. 
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Please ensure the cut-off end of an electrical cable left in place is capped and identified at each  

end of the  other end's location 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

16. Port Site Inspection - Fixed Plant and Mobile Maintenance Managers 

 

 

Date Due -  

 

Noticed an acetylene cylinder stored with the oxygen cylinders in the sea can located  

inside  the Toromont's shop. 

 

Please note this is a repeat infraction see inspection report 26 July 2014.  As previously  

noted, ensure full and empty oxygen and flammable gas cylinders are stored with at  

least a 6 m space between the oxygen and flammable gas cylinders. 

 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

17. Port Site Inspection - Safety Superintendent 

 

 

Date Due -  

 

 

Noticed there is a damaged stepladder in Toromont's shop.  
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Please implement a routine ladder control/inspection p r o g r a m  to ensure the 

unit is in good condition. 

 

Response 

 

 

 

 

 

 

 

 

 

 

18. Port Site Inspection - Mobile Maintenance Manager 

 

 

Date Due -  

 

 

Noticed the fuel shut-off valve, for the heaters in the Milne Inlet and Mary River welding shop, 

is about 40 feet above the ground and not readily accessible in case of an emergency. 
 
 

Please review the heater's fuel line installation and ensure a readily accessible shut- 

off arrangement is provided to shut-off the fuel supply to the heater. 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

19. Port Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Notice the electrical schematic on the wall in Fountain Tire's Milne Inlet shop, is faded and 

dated 15 February 2014. 
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Please check the as-built electrical installation versus the electrical schematic and provide an 

up-to-date electrical schematic on the wall of the shop. 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

20. Port Site Inspection - Port and Logistics Manager 

 

 

Date Due -  

 

 

Noticed a number of electrical cords run through sea can doorways in the Mine Port             

Warehouse  

 

Please remove the electrical cords run through doorways in the warehouse, as it is a  

Code Violation to run cords through doors, windows or other openings in structures. 

 

 

 

Response 

 

 

 

 

 

 

 

 

21. Port Site Inspection – Fixed Plant Superintendent 

 

Date Due -  

 

 

Noticed a welding trailer stored in Milne Inlet incinerator building however, the unit 

is not equipped with a fire extinguisher. 
 
 
  Please install a suitable fire extinguisher on the welding trailer 
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Response 

 

 

 

 

 

 

 

 

 

 

 

 

22. Port Site Inspection – Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed access to the incinerator door at Milne Inlet is about 3 feet above the ground 

however, there are no steps or ramp provided to access this level. 

 

Please review the incinerator operations and provide suitable access to the incinerator door. 
 
 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

 

23. Tote Road Inspection - Mine Operations Manager  

 

 

Date Due -  

 

 

Noticed further to 31 October 2014 inspection report, corrective work to remove the 

potentially hazardous areas along the Tote road are in progress however, the 

hazardous section along the lake approximately km 33 to 35 is not addressed. 

Please 

a) review with the haul truck drivers their view of the  potentially hazardous sections of 

the Tote haul road, and 

b) provide an up-to-date schedule for correcting these hazardous areas along the road, i.e. the 
drop­ off into the lake km 33-35 ... 
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Response 

 

 

 

 

 

 

 

 

 

24. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed the potential fall hazard from the steep access ladder to the top of jaw crusher A, B and 

C. 
 
 

 Please review the ladder installation and provide suitable fall protection. 

 

 

 

Response 

 

 

 

 

 

 

 

25. Mine Site Inspection  - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed a new crushing and screening plant installed known as crusher C however, the 

electrical design for C has not been provided and the electrical switch gear is not (SA or 

equivalent approved. 

 

Please submit the certified single line electrical schematic and grounding for this 

crushing and screening plant installation and ensure the electrical equipment is (SA 

or equivalent approved. 
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Response 

 

 

 

 

 

26. Mine Site Inspection - Mobile Maintenance Manager 

 

  

Date Due -  

 

 

Noticed a semi-trailer fuel tanker parked in Mary River's maintenance shop for repair. 

 

 

 Please review the procedure to be followed   for performing   maintenance   work on a fuel tanker 

inside a building and submit a copy of the procedure. 

 

 

 

Response 

 

 

 

 

 

 

 

27. Mine Site Inspection - Mobile Maintenance Manager 

 

 

Date Due -  

 

 

Noticed there i s  a large pool of water o n  Mary River’s maintenance   shop floor.  

The floor’s sump has no drain line or sump pump to remove the water a nd  therefore   

it overflows   and accumulates o n  the floor creating a  hazard. 

 

Please install a sump pump in the sump and ensure a building’s sump does not 

overflow   onto the floor  area creating  a hazard. 

 

 

 

 

Response 
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28. Mine Site Inspection - Mobile Maintenance Manager 

 

 

Date Due -  

 

 

Noticed  sections  of the  concrete  block wall  beam in Mary  River's maintenance   

shop are used for pigeonhole  storage  racks however,  the  section  next to the 

storage  rack is cluttered   with  pipe or hose parts, other  items ... 

 

Please implement   a housekeeping   program  to ensure  items  are placed/replaced   in 

their  pigeon holed storage  racks to  minimize  the  potential   hazard from  a cluttered   

work  area. 

 

 

 

Response 

 

 

 

 

 

 

 

29. Mine Site Inspection - Mobile Maintenance Manager 

 

 

Date Due -  

 

 
Noticed the welder, w o r k i n g  o n  a bucket in the Mary River welding s h o p , had some 

soot on his face. He was not wearing a  respirator   however;   he should for protection   

from the welding f u m e s . 

 

Please review the welding o p e r a t i o n s    in the welding s h o p  at Milne and Mary  

River and ensure all persons working i n  the welding s h o p s  are protected   from   

breathing   harmful  fumes. 

 

 

 

 

 

Response 
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30. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed some of the conveyor p u l l  cords at crusher A would n o t  trip the emergency 

s t o p . 
 
 

 This is a repeat infraction   see inspection   reports 2 0  May 2015 and 20 December 

2014 . Effective immediately check all pull cord installations   on all conveyors  at 

Milne  Inlet  and at Mary  River and ensure  each conveyor's  emergency  stop trips  for  

all directions  of pull on the  cord, i.e. to or from  the emergency  stop switch. 

 

 

 

Response 

 

 

 

 

 

 

 

 

 

 

 

31. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed  at crusher  A, damaged  heater  electrical  cord, damaged  extension  

cord(s),  redundant   cord(s), cords draped  over emergency  stop switch  pull cord 

lever ... 

 

Remove redundant electrical cords and equipment 

from the crusher. 

 

  

 

Response 
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32. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed there are indoor electrical distribution panels installed outdoors for crusher A and B.  

These indoor panels are located in a wooden enclosure however, the doors were open and  

cables hung on the doors leaving the indoor panel exposed to the elements. 

 

Please remove the indoor electrical panels used at crushing plants A and B (and C?) and replace  

them with an outdoor panel suitable for crushing plant service. 

 

 

 

Response 

 

 

 

 

 

 

 

33. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed crusher A has a roof-covered walkway below a conveyor for access from 

one side of the crushing plant to the other side however, crusher B does not have 

such an arrangement. 

 

    Please ensure a roof-covered walkway(s) is provided where people are exposed material 

falling from the conveyor belt. 

 

 

 

 

Response 

 

 

 

 

 

 

 

34. Mine Site Inspection - Site Services Manager 

 

 

Date Due -  
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Noticed the fresh air ventilation system of generator 4 at Mary River, carried in 

moist air over the generator causing water drops to precipitate on the generator. 

 
  

Please review the power plant generator's ventilation system at Milne Inlet and 

Mary River and ensure the ventilation air does not cause moisture precipitation on 

the electrical equipment 

 

 

Response 

 

 

 

 

 

 

 

35. Mine Site Inspection - Fixed Plant Superintendent 

 

 

Date Due -  

 

 

Noticed some of the bird screen panels on the underside of the power plant generator 

air intakes, are hanging down with potential to fall from its frame. 

 

Please check the generator air intake arrangement at Milne Inlet and MarY 

River power plant and ensure each bird screen panel is positively prevented  

from falling. 

 

 

 

 

Response 

 

 

 

 

 

 

 

36. Mine Site Inspection - Fixed Plant Superintendent 

 

Date Due -  

 

 

Noticed there is approximately a six-inch gap between the access landing and the entrance to 

generator 4 module. The gap could trap a person's foot and is a potential hazard. 
 
 

Please check Milne Inlet and Mary River power plant generator access  
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landings at the module's entrance to ensure the gap is covered to prevent  

entrapment. 

 

 

 

Response 

 

 

 

 

 

 

 

37. Mine Site Inspection - Site Services Manager 

 

 

Date Due -  

 

 

Noticed the single line diagrams posted in Mary River powerhouse in switch rooms one  

(1)  and  two (2)  are printed half- size and text is very difficult to read. The single line 

diagram is not up-to-date for crushing plant C 
 

Please note this is a repeat infraction see inspection report 20 May 2015. Please ensure 

up-to-date full size single line diagrams are posted in electrical switch room. They must 

be mounted such that they can easily be removed for mark-up or replaced as updated prints 

are produced. 

 
  

 

 

Response 

 

 

 

 

 

 

 

 

 

Should you have any questions regarding this submission please contact Bernard Laflamme by phone at 

647.253.0596 ext.6091 or email at bernard.laflamme@baffinland.com .      

 

 

Best Regards, 

 

 

 

Erik Madsen 

Vice President 

Sustainable Development, Health, Safety and Environment 

 

mailto:Anderson@Baffinland.com
mailto:Anderson@Baffinland.com


 

2275 Upper Middle Road East, Suite 300 | Oakville, ON, Canada  L6H 0C3 | Main: 416.364.8820 | Fax: 416.364.0193 | 
www.baffinland.com 

cc.     Bernard Laflamme 

Tony Woodfine / Bikash Paul  

Dwayne Chyz / Dale DeGagne / Scot Klingmann / Maurice Despres / Anant Minhas 

Glen Hein / Hal Finley / Tony Noseworthy 

Yves Laflamme / David McCann 

Peter Bengts – WSCC 

Lex Lovatt - WSCC 




