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“Job Safety Analysis”
JSA # 6011

	Title of Job/Operation:
	Preparing a Drill Shack For a Move (LF 70)
	JSA Created on: 
	April 20, 2005

	Person(s) performing Job:
	Boart Longyear Employees
	Employee(s) Observed:
	D Carlson, H Brightnose, S Freeman, M Emro

	Dept.: 
	Contract Drilling Division
	Analysis Done by:
	Al Lamy

	Dept. Supervisor
	Al Lamy
	Analysis approved by:
	Ron Bourgeois

	PPE Required:
	Regular Surface PPE
	Risk Level:
	5


	Sequence of Basic Job Steps
	Potential Hazards, Unsafe Acts or Conditions
	Recommended Safe Job Procedure 

	1. Lower the tower and prepare the gear inside the drill shack.
	(CI)Get fingers caught in pin holes, scratch while inserting cotter pins.

(SB)Struck by cable if it releases too fast.

(CO)Fingers caught on clamps while loosening.

(SB)Struck by tower if employee exposes self under tower and it falls.

(SB)Struck by load binder if handle springs loose.

(FS)Trip over tools if they were not stored properly.

(E)Expose door to damage if it opens during move.
	1. Install the two lifting arms using the proper pins and cotter pins.

2. Unfasten the guide cables from the roof of the drill shack.

3. Loosen the nuts on the stiff legs.

4. Lower the tower using the head cylinder.

5. Store the guide cables so they are in a safe place.

6. Secure the tower down with ratchet style bear traps or load binders.

No snipes or cheater bars can be used with a chain load binder, when tightening the load.
7. Store all loose tools in the drill shack so they do not fall during the move.

8. Secure the door of the drill shack so they do not open during the move.

	2. Move the drill to the new set up.
	(E)Expose yourself to unknown procedures if you do not review information.
	9. Follow the procedure and JSA as outlined in 5002 “Moving drill & Equipment to hole set up” and 5003 “Towing a drill shack or sloop”.

	3. Raise the tower on the drill.
	(SB)Struck by handle if you stand too close to binder.

(OE)Overexertion in reaching for cables if they were not secured.

(SB)Struck by tower if employee exposes self under tower and it falls.

(SB)Struck by cable if it releases too fast.

(CO)Fingers caught on clamps while loosening.

(CI)Get fingers caught in pin holes, scratch while inserting cotter pins.
	10. Release the chain binders from the tower.

11. Do a good visual of the area to make sure that there is nothing in the way for the tower to catch as it is raised.

12. Place the guide cables so they are accessible after the tower is raised.
13. Raise the tower to the proper degree as outlined by survey.

14. Secure the stiff legs on the tower.

15. Reattach the guide cables to the roof of the shack.

16. Remove the lifting arms and store them.


	1.
Struck By (SB)
	5.
Caught On (CO)
	9.
Fall to Below (FB)

	2.
Struck Against (SA)
	6.
Caught In (CI)
	10.
Overexertion (OE)

	3.
Contacted By (CB)
	7.
Caught Between (CBT)
	11.
Exposure (E)

	4.
Contact With (CW)
	8.
Fall - Same Level (FS)
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