Echéancier 2016
N° Mo(Nom de la tache Durée % Début Fin
Tac| physique
achevé [ Juillet 01 | Septembre 01 | Novembre 01 Janvier 01 | Mars 01 | Mai 01 | Juillet 01 | septembre 01 | Novembre 01
i) 06-05 07-03 07-31 \ 08-28 09-25 \ 1023 11-20 12-18 01-15 0212 \ 03-12 04-09 \ 05-07 06-04 \ 07-02 07-30 \ 08-27 09-24 10-22
0 =% Schedule 2016 - Water and wastewater 238 jours 0%  Ven Ven 17-10-06 r 0%
infrastructure upgrade 16-08-05
1 =, 1 Mobilization 31jours 0% Ven 16-08-05 Dim 16-09-04 1 0%
2 | my 1.1 Mobilization (sealift) 24 jours 0% Ven 16-08-05 Dim 16-08-28 T%
3 - 1.2 Installation of Kudlik's facilities 7 jours 0% Lun 16-08-29 Dim 16-09-04 —0%
4 =% 2 Granular material (screened or crushed) 169 jours 0% Lun 16-09-05 Mar 17-08-29 1 0%
5 - 2.1 Granular Type A 9jours 0%  Lun16-09-05 Mar 16-09-13 (T 0%
6 - 2.2 Granular Type B * may vary with weather conditic8 jours ~ 0%  Mer 16-09-14 Mer 16-09-21 [ o= 0%
7 [E 2.3 Sand 60 jours 0% Sam 17-07-01 Mar 17-08-29 P 0%
8 =% 3 Reservoir 188 jours 0% Sam 16-09-17 Ven 17-09-29 T 1 0%
9 - 3.1 Phase | 29 jours 0% Sam 16-09-17 Sam 16-10-15 — 0%
10 - 3.1.1 Refill existing reservoir to his maximum level 28 jours 0% Sam 16-09-17 Ven 16-10-14 S 10%
11 L 3.1.2 Fill line drainage 1 jour 0% Sam 16-10-15 Sam 16-10-15 0%
12 LS 3.1.3 Set-up pump and accessories to fill the 1 jour 0% Sam 16-09-17 Sam 16-09-17 P 0%
reservoir during winter in case of emergency
13 - 3.2 Phase Il 120 jours 0%  Ven 17-06-02 Ven 17-09-29 r 1 07
14 [ wy 3.2.1 Drainage of the reservoir 7jours 0% Ven 17-06-02 Jeu 17-06-08 f%
15 - 3.2.2 Drill and blast 33jours 0%  Ven17-06-09 Mar 17-07-11 f%
16 L3 3.2.3 Excavation of the reservoir 55jours 0% Mer 17-07-12 Lun 17-09-04 I)%
17 - 3.2.4 Wash walls 10jours 0%  Mar17-09-05 Jeu 17-09-14 10%
18 L3 3.2.5 Refill the new enlarged reservoir 15jours 0% Ven 17-09-15 Ven 17-09-29 0%
19 =% 4 Pump house 158 jours 0% Mer 16-09-07 Dim 17-08-20 T 1 0%
20 - 4.1 Foundation of the building (granular + concrete) 12 jours 0% Mar 16-09-13 Sam 16-09-24 = 0% l
21 |FH wy 4.2 Truck turn around road 8jours 0% Lun 17-06-26 Lun 17-07-03 0%
22 L 4.3 Fill line 10 jours 0% Mer 16-09-07 Ven 16-09-16 P 0% l
23 [E mm 4.4 Water intake + Precast anchors 7jours 0% Lun 17-06-26 Dim 17-07-02 0%
24 |EH wy 4.5 Building 118 jours 0% Mar 17-04-25 Dim 17-08-20 0%
25 =% 5Sewage lagoon 204 jours 0%  Jeu 16-09-08 Ven 17-10-06 0%
26 - 5.1 Construct berms Cell "A" *May vary with 110jours 0%  Jeu 16-09-08 Mar 17-07-04 % - 0%
weather conditions l

27 |Ed wy 5.2 Clay liner Cell "A" 28 jours 0% Mer 17-07-05 Mar 17-08-01 10%
28 L3 5.3 Desludging of existing lagoon 10 jours 0% Mer 17-08-02 Ven 17-08-11 10%
29 - 5.4 Construct berms Cell "B" 24jours 0% Sam 17-08-12 Lun 17-09-04 JO%
30 - 5.5 Clay liner Cell "B" 18 jours 0% Mar 17-09-05 Ven 17-09-22 0%
31 L. 5.6 Construct berms Cell "C" 24jours 0% Sam 17-08-26 Lun 17-09-18 10%
32 L3 5.7 Clay liner Cell "C" 18 jours 0% Mar 17-09-19 Ven 17-10-06 %
33 - 5.8 Fence 15 jours 0% Ven 17-09-22 Ven 17-10-06 %
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