
ID Task Name Duration Base Start Actual Start Base Fin Actual Fin
1 Submit Proposal 0 days Jan 28 NA Jan 28 NA

2 Proposal Review 20 days Jan 28 Jan 28 Feb 11 Feb 24

3 Award 0 days Feb 11 Feb 25 Feb 11 Feb 25

4 Project Management 530 days Feb 16 Feb 27 Feb 1 NA

5 Project Start 0 days Feb 16 Feb 27 Feb 16 Feb 27

6 Project Initiation 40 days Feb 17 Mar 1 Mar 24 NA

7 Project Set-up 1 wk Feb 17 Mar 1 Feb 23 Mar 5

8 Kick-off Meeting - Telephone 0 days Feb 23 Mar 8 Feb 23 Mar 8

9 Data Collection 3 days Feb 23 Mar 8 Feb 25 Mar 10

10 Site Inspection/review 1 wk Feb 26 NA Mar 3 NA

11 Review Data/reports 1 wk Feb 26 Mar 11 Mar 3 Mar 17

12 ESTABLISH TREATMENT GOALS (DELAY) 12 days Mar 18 Mar 18 Apr 2 Apr 2

13 Confirm Potential Treatment Systems 1 wk Mar 4 Apr 5 Mar 10 Apr 9

14 Initial Equipment/Components Salvage Review 1 wk Mar 18 Apr 19 Mar 24 Apr 23

15 Preliminary Design 64 days Mar 11 Apr 12 Apr 21 Jul 8

16 Prepare Preliminary Design Report 6.6 wks Mar 11 Apr 12 Mar 31 May 26

17 Submit Draft Preliminary Design Report 0 days Mar 31 May 26 Mar 31 May 26

18 City of Iqaluit Review 3.6 wks Apr 1 May 26 Apr 14 Jun 18

19 Preliminary Design Workshop - Telephone 0 days Apr 14 Jun 29 Apr 14 Jun 29

20 Complete Report 1.4 wks Apr 15 Jun 30 Apr 21 Jul 8

21 Submit Final Pre-design Report to Regulatory 0 days Apr 21 Jul 8 Apr 21 Jul 8

22 Submit Final Pre-design Report to City 0 days Apr 21 Jul 8 Apr 21 Jul 8

23 Detail Design 81 days Apr 22 Jul 9 Aug 25 NA

24 Geotechnical Investigation 1 wk Apr 22 Jul 9 Apr 28 Jul 15

25 Site Survey 1 wk Apr 29 Aug 16 May 5 Aug 20

26 Commence Final Design 5.6 wks Apr 22 Jul 9 Jun 9 Aug 17

27 Submit 50% Design Submission 0 days Jun 9 Aug 16 Jun 9 NA

28 City of Iqaluit Review 1 wk Jun 10 NA Jun 16 NA

29 Public Open House (if required) 1 day Jun 17 NA Jun 17 NA

30 Review Meeting - Telephone 0 days Jun 16 NA Jun 16 NA

31 Submit Design to Regulatory 0 days Jun 16 NA Jun 16 NA

32 Equipment Salvage Optimization 1 wk Jun 17 NA Jun 23 NA

33 Continue Final Design 6 wks Jun 17 Aug 23 Jul 28 NA

34 Specifications 2 wks Jul 15 NA Jul 28 NA

35 Submit 95% Tender Set 0 days Jul 28 NA Jul 28 NA

36 City of Iqaluit Review 1 wk Jul 29 NA Aug 4 NA

37 Final Review Meeting - Telephone 0 days Aug 4 NA Aug 4 NA

38 Finalize Tender Package 3 wks Aug 5 NA Aug 25 NA

39 Class "A" Estimate 3 days Aug 19 NA Aug 23 NA

40 Tender Document Submission 0 days Aug 25 NA Aug 25 NA

41 Tendering Services 45 days Aug 26 NA Oct 27 NA

42 Tender Document Printing/Preparation 2 wks Aug 26 NA Sep 8 NA

43 Tender Date 0 days Sep 8 NA Sep 8 NA

44 Tender Inquiries / Addendum 5 wks Sep 9 NA Oct 13 NA

45 Tender Close 0 days Oct 13 NA Oct 13 NA

46 Review Tenders 2 wks Oct 14 NA Oct 27 NA

47 Recommend Award 0 days Oct 27 NA Oct 27 NA

48 Construction Services 376 days Sep 17 NA Jan 18 NA

49 Preconstruction Meeting - Teleconference 0 days Nov 10 NA Nov 10 NA

50 Initial Building Preparation/Demolition/Salvage 7 wks Nov 11 NA Jan 12 NA

51 Approximate Last 2004 Sealift 0 days Sep 17 NA Sep 17 NA

52 Shop Drawing Review/Equipment Ordering 15 wks Nov 25 NA Mar 23 NA

53 Contractor Remobilizes 0 days Mar 30 NA Mar 30 NA

54 Main Construction Commences 0 days Mar 30 NA Mar 30 NA

55 Construction 38 wks Mar 31 NA Jan 4 NA

56 Approximate First 2005 Sealift 0 days Jul 8 NA Jul 8 NA

57 Approximate Last 2005 Sealift 0 days Sep 16 NA Sep 16 NA

58 Progress Meetings - Telephone (bi-weekly) 170 days Apr 13 NA Dec 7 NA

77 Site Inspection Trips 263 days Nov 17 NA Dec 2 NA

78 Initial Site inspection Trips (3) 26 days Nov 17 NA Jan 5 NA

82 Discipline Trips (12) 168 days Apr 13 NA Dec 2 NA

95 Substantial Completion / Commissioning / Training 2 wks Jan 5 NA Jan 18 NA

96 Construction Complete 0 days Jan 18 NA Jan 18 NA

97 Post Construction Services 70 days Oct 13 NA Feb 1 NA

98 Review O&M Data 2 wks Oct 13 NA Oct 26 NA

99 Prepare O&M Manual 4 wks Oct 27 NA Nov 23 NA

100 Submit Draft O&M Manual 0 days Nov 23 NA Nov 23 NA

101 Finalize O&M Manual 2 wks Jan 19 NA Feb 1 NA

102 Project Complete 0 days Feb 1 NA Feb 1 NA
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