a. Solid Waste
i. Current Landfill
The application filed with the NWB indicates that solid waste operations at carried out by the Applicant consist of two primary areas:  household hazardous waste diversion, and residuals disposal.  The Applicant has indicated that current infrastructure landfill will be used for the foreseeable future for the disposal of solid waste.

Following the review by the Parties, it was apparent that the Operations and Maintenance of the Solid Waste Disposal facility remains a significant outstanding issue. 
INAC noted that the 1994 Landfill Operations and Maintenance Manual provided with the application is largely no longer relevant to the current landfill site operations.  Environment Canada indicated that the manual submitted with the license application is dated, and includes information regarding procedures for the open burning of garbage. INAC, Environment Canada, and Mr. Paul Crowley recommended that a new Operation and Maintenance Plan be developed and implemented which more accurately reflects the current operation of the landfill. 
Environment Canada further noted that Section 1.4.3 of the 1994 Landfill Operations and Maintenance Manual indicates that calcium chloride (CaCl) may be applied as a dust suppressant. Environment Canada reported that the Canadian Environmental Protection Act has listed CaCl as a toxic substance, and recommended that the Applicant investigate alternate dust suppressants and ensure that any CaCl used does not enter any waterbodies.  [om plan should address use of cacl and alternative for dust suppression include in list below]
DFO and INAC requested that current information regarding the management of surface water and leachate at the landfill site, including a detailed map of site drainage features, be provided.  
INAC further requested that the study indicated by the Applicant to be currently ongoing regarding surface water management at the landfill site be provided as soon as possible.  
Waste Matters Inc. requested that detailed information on the active landfill cell be provided, including the following:
a) The dimensions (in metric) of the current active cell of the   landfill,  the total capacity of the current cell available for landfilling of waste, and the volume which has currently been used;
b) Clarification of all methodology utilized to determine the available volume, including compaction rates, cell height, waste cell side slopes, and cover thickness utilized; and
c) The approximate current rate of compaction in the active cell. 
[waste management issues should be abbreviated and included below]
INAC and Waste Matters Inc. requested information regarding the current recycling program operated by the Applicant.  Additionally, Waste Matters Inc. requested that the Applicant explore ways to make program more efficient, less costly and viable.  [include below]
The Board concurs with these requests.

The Applicant is requested to provide to the NWB with the following:

a) an updated Operations and Maintenance Plan for the Solid Waste Disposal Site,
b) an implementation  schedule for the delivery of the  plan, 
This Plan should contain, but not be limited to, the following information supported by engineering plans and design and/or as-built design drawings:

a) Waste cell and tip face development;

b) Waste placement  and compaction in waste cells;
c) Bulky metal management;
d) Surface water management, leachate containment and/or treatment, and site grade planning;

e) Household and industrial hazardous waste diversion screening  at the tip face;

f) Site volume and operational monitoring programs;

g) Borrow material composition, and borrow pit management;

h) Vector and dust control programs; 
i) Staff operational training programs; and

j) Municipal and commercial waste reduction programs.
The Board recognizes that Spill Contingency Planning measures are included as part of the OM plan. In the regard, Environment Canada indicated that the contact information in the plan needs to be updated.  INAC and the Department of the Environment (GN) recommended that a Spill Plan be developed, which follows the format of the Guidelines for Spill Contingency Planning.  The NWB concurs with these requests. [do we want separate plans?]
The Applicant is requested to provide to the Board an a new Spill Contingency Plan for the landfill facility prepared in accordance with the NWB Guidelines for Contingency Planning, (1987), or a schedule for the delivery of same if said plan does not currently exist.  
The issue of hazardous waste management was also raised by the Parties.  Environment Canada noted that the supplemental questionnaire submitted by the Applicant indicates that some commercial waste is being discharged or deposited in the solid waste disposal area, including waste from businesses, office buildings, and schools. Environment Canada further noted that no hazardous waste is included in the commercial waste stream. Environment Canada requested clarification as to whether wastes from the Baffin Regional Hospital are being deposited in the general waste stream of the solid waste facility. 
Both Environment Canada and INAC  noted that the application indicates that every two to four years, hazardous wastes that cannot be neutralized or recycled are shipped south for proper disposal, and requested information regarding the containment of these wastes during the interim storage period.  
INAC also requested that the Applicant describe the framework under which hazardous materials are managed, the maximum volumes of hazardous materials allowed on site and the minimum frequency of hazardous material shipping.  INAC additionally requested that the Applicant provide details pertaining to shipment off-site, the name and credentials of third-parties retained to ship material off-site, shipping manifests to document transport off-site and final destination.  
Mr. Paul Crowley requested that the Applicant address compliancy deficiencies with regards to meeting the current Municipal By-Law requiring hazardous waste collections four (4) times annually.  The NWB concurs with these recommendations and requests.
The Applicant is requested to provide to the NWB with the following:
a) an updated Plan for Hazardous Waste Management, which can be included as part the overall OM plan for the landfill site (refer to above) 
This Hazardous Waste Management Plan should contain, but not be limited to, the following information:

a) Sources of Household, Commercial and Institutional hazardous waste captured within the hazardous waste management program operated by the Applicant;

b)  The maximum amount of hazardous waste permitted on the hazardous waste storage site prior to off-site shipment being required;
c) The name and credentials of any third-parties retained to ship material off-site;
d) The tracking and recording process (including shipping manifests) to document transport to an approved off-site hazardous waste management facility; and
The final receiver of the waste.
The Board recommends that the Applicant refer to the {Guidelines for preparation of an Operation and Maintenance manual for …….] for additional guidance. [ensure copy on ftp site and insert link to letter.  
