APPENDIX-N:
COMPLIANCE PLAN:

e SCOPE OF WORKS OF AMEC
e ROY GREEN'S LETTER ON JAN.22, 2010 TO NWB



Scope of Works of the Consultant to prepare Engineering design, drawings and
specifications for Monitoring wells at Cape Dorset Metal dump site, Solid waste
site and P-lake Sewage Lagoon Site.

Scope of works:

The registered consultant with NAPEG must consider in the design, but not limited,
Hydrology, soil characteristics, permeability, depth of active layer (Permafrost level),
type of contaminated liquid running through the ground and groundwater table. The
consultant will visit the project area physically and conduct the following activities.

A.

Monitoring Stations: (Hamlet Water License #3BM-CAP0810)

Following the permanent Bench Mark of the community, establish the elevations of
the individual monitoring stations and also establish coordinates for all of them.

s
2.

3.

o

CAP-16: Monitoring well located up gradient of 2007 Sewage Disposal Facility.
CAP-17: Monitoring Well #1 located down gradient of the 2007 Sewage Disposal
Facility.

CAP-18: Monitoring well #2 located down gradient of the 2007 Sewage Disposal
Facility.

CAP-19: Monitoring well located up gradient of the Solid waste Disposal Facility.
CAP-20: Monitoring well located down gradient of the Solid waste Disposal
Facilities.

Soil characteristics:

Conduct a study on soil characteristics and prepare the grain size analysis to
estimate the seepage rate. (Dillon’s report is attached)

. Active Layer (permafrost level):

Establish the active layer depth at each monitoring well with GPS coordinates.
Bole hole:

Determine the diameter and depth of the individual Monitoring well and establish
the bottom elevation accordingly.

Pipe specification:

Select the specifications of the pipe for long sustainability. Diameter should not
less than 150mm. Consider pipe cap at the top.



. Design Drawing and Cost Estimates:

Prepare a site plan showing all the locations of the monitoring wells, detail design
of the individual pipe and Class “A” estimate for all the Monitoring wells.

. Technical Specifications and Tender Document:

The consultant will prepare detailed technical specifications and 5 copies of
complete Tender documents. A draft needs to be approved first by the
Department of Community Government Services (CGS).

. Record Drawings

The Proponent must provide “As Built” drawings signed and sealed by NAPEG
Engineer in reproducible and electronic form (AutoCAD 2004 version) once the
Project is 100% completed.

Project Record

The Proponent must provide project record documentation, including all drawings,
Specifications, addendums, engineering reports, site visit reports and any digital
pictures taken during various stages of the project. The Project Record will be in
MS word and electronic form (CD R format) to be needed over to the GN before
final inspection of the project. Drawings and specification not accepted in PDF
format. This is applicable for all the components of the project.

. Operation and Maintenance Manuals

The Proponent must prepare and submit four (4) hard copies Operation and
Maintenance Manuals of the Monitoring Wells with details following the Hamlet
Water License # 3BM-CAP0810 and information allowing Hamlet personnel to
understand the function and operation of the facility. The first draft of the manual
should be available two (2) weeks prior to the substantial completion inspection.
The final copies shall be bound in an expansion binder “piano hinged” with a
general description heading

on the cover and side. The Proponent is to compile the Operation and
Maintenance Manuals and the tender documents should be adjusted
accordingly. The consultant’s responsibility should be to provide record
drawings, water sampling procedure and technique and technical

information sheets following item 4, 13 and 15 of Part H of the existing hamlet



Water license.

K. Project Team

The proposal should list and provide brief resumes for the project team members
that will be directly involved in the project. Their role on the project as well as their
background, experience and training should be briefly noted. Prior to making any
changes to a team member’s involvement, the Proponent shall submit a written
request to the Department of Community Government Services and obtain written
approval for said changes.

Project Schedule
AMEC's schedule of the Project Proposed:

Project Task Estimated Completion Date

Project Award January 15, 2010

Completion of PART A February 12, 2010

Completion of PART B February 19, 2010

Completion of PART C February 19, 2010

Completion of PART D February 26, 2010

Completion of PART E February 26, 2010

Completion of PART F March 12, 2010

PART G Draft Submission March 26, 2010

PART G Final Submission April 12,2010

Monitoring Well Installation™ Summer Field Season 2010

Completion of PART H September 30, 2010

PART I Draft * August 15, 2010 (2 weeks prior to
sampling)

PART | Final September 30, 2010




From: Green, Roy [mailto:RGreen@GOV.NU.CA]

Sent: Friday, January 22, 2010 7:34 AM

To: Phyllis Beaulieu; Dionne Filiatrault

Cc: Kilpatrick, Rosemary; Toonoo, Timoon; Pallug, Johnathan

Subject: RE: 3BM-PON0409 Outstanding Issues for the Hamlet of Pond Inlet

Hi Phyllis/Dionne,

| just want to this time to bring you up-to-date on our course of action to deal with the non-compliance
issues with Pond Inlet with the terms and condition of the municipal water license.

With regard to seepage from the Pond Inlet Sewage Lagoon, we will be commissioning a study during the
summer of 2010 to determine that cause of the seepage and we will take correction action to rectify the
problem.

We have analyzed the inspection findings from INAC for the non-compliance issues for the Nunavut
Waste Management sites. The findings noted for the Pond Inlet municipal solid waste site seems to be
consistent across Nunavut. To address these issues, our first step is to issue an RFP to commission a
comprehensive review of the municipal solid waste sites to develop a long-term municipal waste
management strategy to improve the management of municipal solid waste sites. The RFP will be issued
within the two- to-three weeks.

We have completed an action plan to address other non-compliance issues with our sewage treatment.
We will prioritize non-compliance issues for our sewage waste treatment and we will utilize the gas funds
to address these issues where possible. '

Our Deputy Minister will meet with officials from INAC to discuss the existing non-compliance issues next
month and the action that GN will undertake to address this ongoing issue.

Roy



