
ID Task Name

1 Project Award

2 Initiation Phase

3 Project Initiation Meeting

4 Background Review

5 Schematic Design Phase

6 Wetlands Hydrology Study 

7 Wetlands Field Assessment

8 Wastewater Quality Analysis

9 Wetlands Study Report

10 Environmental Assessment 

11 GN Review

12 Conference Call regarding comments

13 Finalize Reports

14 Geotechnical Report

15 Geotechnical Investigation

16 Geotechnical Report

17 Schematic Design Report

18 Draft Schematic Design

19 GN Review

20 Final Schematic Design

21 Community Consultation 

22 Design Development Phase

23 Design Development

24 Design Development

25 GN Review

26 Final Design Development 

27 Construction Document Phase

28 75% Construction Documents 

29 GN Review

30 100% Construction Documents 

31 GN Review

32 Regulatory Approvals 

33  Submission to NWB

34  NWB Review and approval

35 Bidding and Negotiation Phase

36 Tender Period

37 Tenders Award
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Task Milestone Summary

Sewage Lagoon Upgrade " Hamlet of Hall Beach
Project Schedule
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