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1 Introduction  

This report summarizes community feedback received during the fifth round of consultations 

conducted in Arctic Bay in July 2025  for the Arctic Bay Harbour Development Project (the Project). 

Previous community consultations for the Project were conducted in September 2020, March 2021, 

September 2021, and December 2021 (See Advisian-Ikpiaryuk documents 317071-00037-00-PM-REP-

0001_R0-Consult1, 317071-00037-00-PM-REP-0001_R1-Consult2, 317071-00037-00-PM-REP-0001_R0-

Consult3 and 317071-00037-00-PM-REP-0001_R0-Consult4). 

A joint meeting was conducted on July 8, 2025, with the Hamlet; the Ikajutit Hunters and Trappers 

Association (HTA); QIA local community representatives; and the Arctic Bay Nauttiqsuqtit (the 

Guardians). Chris Meisl,  lead port engineer at Advisian-Ikpiaryuk and Adele Butcher, project lead at 

Department of Fisheries and Oceans (DFO) facilitated the meeting in person. Representatives from the 

(DFO) and Public Services and Procurement Canada (PSPC) were also in attendance. 

Introductory welcoming remarks and introductions were provided by Tom Hoggarth, Reginal  Director 

General of Arctic Region DFO and David Tinley, Regional Director Small Craft Harbours DFO. Ms. 

Butcher then presented an overview of the project team, schedule, past consultations and feedback. 

Mr. Meisl then guided the discussion using a slide presentation that covered the following topics:  the 

following topics:  

• Harbour Layout and Components Quarry Location and Haul Route 

• Construction - Workforce, Camp, Activities, Laydown 

• Harbour Access During Construction 

• Construction – Anticipated Impacts and Mitigation 

• Disposal of Dredged Sediments 

• Local Employment and Business Opportunities. 

• Project Hamlet Approvals 

• Permitting 

• Proposed Conditions for the Fisheries Act Authorization  

• Upcoming Field Activities 

• Contractor Consultation 

• Next Steps  

Presentation slides were provided in English and Inuktitut and local interpreter, Ida Allurat and Kataisie 

Attagutsiak, provided interpretation. Large-scale posters of the harbour layout, quarry locations, and 

haul route were also provided to support discussions at the meeting. A copy of the presentation is 

provided in Appendix A. We are grateful to the residents of Arctic Bay who graciously shared their time 

and knowledge with us during the community consultation visit. 
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2 Consultation Activities 

Table 1 Consultation Activities 

Group Method Date 

Hamlet Council  Joint meeting - presentation followed 

by open discussion 

July 8, 2025 

Ikajutit HTA Joint meeting - presentation followed 

by open discussion 

July 8, 2025 

QIA  Joint meeting - presentation followed 

by open discussion 

July 8, 2025 

Arctic Bay Nauttiqsuqtit 

(Guardians) 

Joint meeting - presentation followed 

by open discussion 

July 8, 2025 

 

Table 2 Participants at Joint Meeting 

Organization Participant 

Hamlet – 10 participants 

• Kigutikajuk Shappa (Councillor) 

• Olayuk Naqitarvik (Mayor)  

• Lisha Qavavauq (Councillor) 

• Noah Qaqqasiq (Councillor) 

• Sakiasee Qaunaq (Councillor) 

• April Tagtu (Councillor) 

• Marlene Willie (Executive Secretary) 

• Roberto Moretti (CAO)  

• Sarah Ullikatar  

• Donna Ullikatar  

Ikajutit HTA – 5 participants 

• Qaumayuk Oyukuluk (Chairperson) 

• Jennifer Pauloosie (Secretary Treasurer)  

• Matthew Akikulu (also a Nauttiqsuqtiit) 

• Don Taqtu  

• Roger Tagtu  

QIA / Guardians (Nauttiqsuqtiit) – 

4 participants 

• Niore Iqalukjuak (Community Supervisor) 

• Jonah Muckpa  

• Joshua Kigutaq 

• Matthew Akikulu  
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Organization Participant 

Department of Fisheries and 

Oceans (DFO) – 3 participants 

• Adele Butcher – DFO-SCH Project Manager 

• Tom Hoggarth – DFO  

• David Tinley – DFO-SCH 

Public Services and Procurement 

Canada 
• Abolade Ayoola – Project Manager 

Advisian-Ikpiaryuk Services Ltd.  – 

2 participants 

• Chris Meisl (Advisian-Ikpiaryuk) 

• Katie Morrison (Advisian-Ikpiaryuk) * 

*Participated remotely 
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3 Meeting Notes 

The following sections summarize questions and concerns raised by the community during the 

meeting and responses from the project team. 

 Harbour Management 

• Will there be any surveillance cameras at the docking area to deter mischief?  

− Adele Butcher – That is certainly an option. Different places do different things. For example, 

Pangnirtung has a security guard that they hire overnight. We will work with the community to 

come up with a plan once the harbour is complete and turned over to the community.  

 

  Dredging 

• No concerns were expressed concerning 24 hour dredging.  

• What time of year would dredging occur?  

− Chris Meisl – Dredging will probably begin in early July when the ice starts to break. Most of the 

construction will be from late June to early October.  

 

 Quarry and Hauling 

• Comment regarding concern around the quarry areas being close to fish bearing lakes   

− Adele Butcher – We have obtained permits from DFO fisheries which specify setbacks from fish 

bearing lakes.  The blasting will meet these requirements.  

• Will trucks be running back and forth 24/7?  

− Chris Meisl – No, they will be running for 12 hours a day. The contractor may ask if they can go 

longer at certain times, but it will be up to the Hamlet to decide if they allow that. The only 

construction activity that we would like to do 24/7 is dredging offshore as it is very expensive to 

do. 

• Comment  regarding caution around the stability of the haul road. There  have been landslides in 

the past coming towards the houses.  There are little creaks around the haul road that may start 

eroding the road especially at the steep part.  

− Chris Meisl – One of the first things the contractor will do is make sure the road is safe. It might 

be widened for the large trucks. At the end of the project the road will be handed back to the 

Hamlet in good condition.  

• Can the contractor put in an alternate road to the quarry?  

− Chris Meisl - One of the biggest drivers for cost is how long the total construction period will 

take. We are using the existing roads as much as possible to save on cost. There is only so much 

money available to complete this project. Putting in an additional road would take more time 

and money. The quarry was chosen, in part, because of the existing road nearby, noting that the 

contractor may need to expand and straighten it.  
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 Construction Camp and Laydown 

• What are the highlighted yellow lots (on side 30)? Is that storage for equipment or camp?  

− Chris Meisl – The yellow lots are possible camp locations. The large equipment will be stored 

away from the community. The contractor will discuss with the Hamlet  what areas can be used. 

• Most of the identified lots are not available anymore 

− Chris Meisl – Noted. The contractor will need to agree and get approvals from the Hamlet of 

locations where the camp can be located. It would be good for the Hamlet council to discuss 

locations where the camp could be placed.  

• Would the construction camp stay for the community to use or removed at the end of the project?  

− Chris Meisl – It will depend on what the contractor wants to do. It may be a dorm style camp 

which might not be the best for public housing. This is something that is up to the contractor. It 

could be a conversation with the Hamlet.  

• When you are harvesting the big stones, do they need to be stored by the harbour?  

− Chris Meisl – They will be stored up by the Quarry towards Victor Bay. Most of the stones will be 

stored there and then brought down by truck when they are needed.  

 

 Floating Docks 

• Will the community be getting new floating docks and how will they be maintained?  

− Adele Butcher – Yes, the community will be getting new floating docks, they will be the same as 

in Pangnirtung. They are standard DFO floats so if they needed to be fixed, we can ship up the 

parts.  

•  

 Construction Impacts 

• No concerns were raised regarding the potential impacts of construction or the planned mitigation 

measures.  
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Arctic Bay 
Small Craft Harbour Project 
Hamlet/HTO/QIA – July 08, 2025

ᐃᒃᐱᐊᕐᔪᒃ 
ᒥᑭᑦᑐᓄᑦ  ᐅᒥᐊᓄᑦ  ᐅᒥᐊᒃᑯᕕᒃ ᓴᓇᔭᐅᔪᖅ

ᕼᐊᒻᓚᒃᑯᑦ/ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓃᒃᑯᑦ - ᔪᓚᐄ 08, 2025



Agenda ᑲᑎᒪᔾᔪᑎᑦ
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• Introduction of Project Team
• ᑭᓇᒃᑰᓂᖏᑕ ᐱᓕᕆᐋᒃᓴᒧᑦ ᓴᓇᖃᑎᒌᖕᓂᐊᖅᑐᓐ

• Review of Scope of the Project
• ᕿᒥᕐᕈᔭᐅᓂᖓ ᐊᒃᑎᒋᓂᖓᑕ ᐱᔭᒃᓴᓕᐊᕆᔭᑦᑕ

• Proposed Project Timelines
• ᐅᒃᑑᑕᐅᔪᑦ ᐱᔭᒃᓴᓕᐊᒧᑦ ᐅᓪᓗᖁᑎᒃᓴᕆᔭᖏᑦ

• Community Resources 
• ᓄᓇᓕᓐᓂ ᓱᓇᒃᑯᑖᕆᓂᐊᖅᑕᕗᑦ

• Impacts to the Community During Construction
• ᐊᒃᑐᐃᓂᖃᓐᓂᖏᑦ ᓄᓇᓕᔅᓯᓐᓄᑦ ᓴᓇᔭᐅᕙᓪᓕᐊᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃᓴᖅ

• Status of Regulatory Permits 
• ᐃᓕᖅᑯᓯᖃᓐᓂᖏᓄᑦ ᐱᖁᔭᖅᑎᒍᑦ ᐱᔪᓐᓇᐅᑎᒋᔭᐅᓲᓄᑦ



Project Update ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᖃᓄᓕᕐᒪᖔᑦ ᒫᓐᓇᒧᑦ

Introductory Remarks - ᐱᒋᐊᕈᑎᑦ ᐅᖃᐅᓯᒃᓴᐃᑦ
Tom Hoggarth– Regional Director General, Arctic Region, Department of 
Fisheries and Oceans  / 
ᑖᒻ ᕼᐆᒐᐅᑦ − ᐊᒡᒍᖅᓯᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᒻᒪᕆᖓ, ᐅᑭᐅᖅᑕᖅᑑᑉ ᓄᓇᖁᑎᖏᓄᑦ,
ᐱᓕᕆᕝᕕᖓ ᑲᓇᑕᐅᑉ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᖏᓄᑦ /

David Tinley – Regional Director, Small Craft Harbours, Fisheries and 
Oceans Canada
ᑕᐃᕕᑦ ᑎᓐᓕ − ᐊᒡᒍᖅᓯᒪᔪᓂᒃ ᐊᐅᓚᑦᑎᔨᒻᒪᕆᖓ, ᐅᒥᐊᕋᓛᓄᑦ ᐅᖅᑯᐃᕝᕕᓕᐊᖑᓲᓄᑦ,
ᐱᓕᕆᕝᕕᖓ ᑲᓇᑕᐅᑉ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᖏᓄᑦ /

Advisian-Ikpiaryuk JV contracted by Public Services and Procurement 
Canada for detailed design of small craft harbour (SCH) /
ᓴᓇᔨᑦ ᐊᑦᕕᐊᓯᐊᓐ ᔾ ᐃᒃᐱᐊᕐᔪᒃ ᑲᑎᖓᓪᓗᑎᒃ ᐊᑭᑦᑐᕋᐅᑎᔪᓄᑦ ᑳᓐᑐᒫᒧᑦ ᐱᑎᑕᐅᔪᑦ
ᑲᓇᑕᒥ ᐱᔨᓯᕐᓂᕐᒧᑦ ᐊᑭᑦᑐᕋᐅᑎᒥᓂᕐᒧᓪᓗ ᓴᓇᓯᒪᓂᖓᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ
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INTRODUCTIONS ᑐᑭᓯᑎᑦᑎᓃᑦ

HARBOUR CONSTRUCTION PROJECT TEAM
ᐃᒃᓴᕐᕕᖕᒥᑦ ᓴᓇᕙᓪᓕᐊᓂᕐᒧᑦ ᐱᓕᕆᐊᕐᒥᑦ ᐱᓕᕆᔪᑦ

• Adele Butcher – DFO Project Lead
• ᐊᑎᐊᓪ ᐳᑦᓱ – ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᓂᕐᒧᑦ ᓯᕗᓕᖅᑎ

• Eleanore McEwan – DFO Engineering lead
• ᐃᐊᓚᓄᐊ ᒪᒃᐄᐅᐊᓐ – ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᓴᓇᔪᓕᕆᔨᕐᔪᐊᓄᑦ ᓯᕗᓕᖅᑎᖓ

• Kenton Thiessen – PSPC Project Manger
• ᑭᐊᓐᑕᓐ ᑎᔅᓴᓐ – ᐃᓄᓕᒫᓄᑦ ᐱᔨᑦᑎᕋᕐᓃᑦ ᒥᕐᖑᐃᖅᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ ᐱᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨ

• Abolade Ayoola– PSPC Project Manager
• ᐊᐳᓚᐃᑦ ᐊᔫᓚ – ᐃᓄᓕᒫᓄᑦ ᐱᔨᑦᑎᕋᕐᓃᑦ ᒥᕐᖑᐃᖅᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ ᐱᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᑎᔨ

• Chris Meisl– Lead Port Engineer for Advisian-Ikpiaryuk
• ᑯᕆᔅ ᒪᐃᔅᓪ- ᓴᓇᓯᒪᔪᓕᕆᔨ ᐊᑦᕕᓯᐊᓐ−ᐃᒃᐱᐊᕐᔪᒃ



Breakwater

Sealift 
Beach

Tanker 
Manifold

Causeway

Project Overview  ᓴᓇᔭᐅᔪᒃᓴᖅ ᖃᓄᐃᑉᐸᓪᓕᐊᓂᖓ

Fisheries and Oceans Canada (DFO) – Small Craft Harbours
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᕐᑕᕐᕕᑦ

OWNERSHIP
ᐱᖁᑎᖃᕐᑎᐅᔪᑦ

2020 – 2021DETAILED DESIGN 
ᓴᓇᓯᒪᓂᖓᖃᓄᐃᓕᖓᓂᖓ

2021 – 2022ENVIRONMENTAL PERMITTING & 
PROPERTY ACQUISITION
ᐊᕙᑎᓕᕆᓂᒃᑯᑦ ᐊᖏᕐᑕᐅᓇᓱᑎᑦ ᐊᒻᒪᓗ
ᓄᓇᖁᑎᑖᕋᓲᖕᓂᖅ

Fall 2025/Winter 2026
ᐅᑭᐊᒃᓵᖓᒍᑦ 2025/ᐅᑭᐅᖅ 2026

CONSTRUCTION TENDER AWARD
ᓴᓇᔪᒪᔪᑦ ᐊᑭᑦᑐᕋᐅᑎᔪᑦ ᓂᕈᐊᕐᕕᐅᓗᑎᒃ

Fall 2029
ᐅᑭᐊᒃᓵᖓᒍᑦ 2029

CONSTRUCTION COMPLETE
ᓴᓇᔭᐅᓂᖓ ᐱᔭᕇᕐᓗᓂ

Summer 2030
ᐅᑭᐊᒃᓵᖓᒍᑦ 2030

OPERATIONS 
ᐊᐅᓚᑕᐅᓂᖓ



Consultation to Date  ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift 
Beach

Initial Community Visit – June 2018
• DFO, QIA, GN-EDT representatives
• Joint meeting with Hamlet and HTO and site 

tour

Feasibility Study – Nov 2018,  June 2019, Nov 
2019

• Meetings with Hamlet, HTO, QIA local reps, 
design workshops with HTO, land use and IQ 
with knowledge holders, meetings with local 
businesses, RCMP, Health Centre

• Collaboration on design and field research, 
permitting, quarry and haul route. 
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ᐱᒋᐊᕐᓂᖓᓂᑦ ᓄᓇᓕᖕᓄᐊᕐᓂᖏᑦ ᔪᓂ 2018
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᑦ, ᒐᕙᒪᒃᑯᑦ
ᓄᓇᕗᑦ− 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕋᔪᓕᕆᓂᕐᒧᓪᓗ

• ᑲᑎᙵᓪᓗᑎᒃ ᑲᑎᒪᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᓪᓗ

ᐱᔭᒃᓴᐅᑎᒋᓂᖓᓂ ᖃᐅᔨᓴᕐᓂᖅ − ᓄᕕᐱᕆ 2018, ᔪᓂ 2019, ᓄᕕᐱᕆ
2019

• ᑲᑎᒪᖃᑎᒋᔭᐅᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ, ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒋᖏᑦ ᑭᒐᕐᑐᐃᔪᖅ, ᓴᓇᓯᒪᓂᖓᓂᒃ ᕿᒥᕈᑎᑦᑎᓂᖅ
ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᓐᓂᒃ, ᓄᓇᐃᑦ ᐊᑐᕐᑕᐅᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ, ᑲᑎᒪᑎᑦᑎᓂᖅ ᑮᓇᐅᔭᒃᓴᕐᕕᐅᔪᓂᒃ, 
ᐸᓕᓯᒃᑯᓐᓂᒃ, ᐋᓐᓂᐊᕕᖕᒥᐅᓂᒃ

• ᐃᑲᔪᕐᑎᒌᒃᖢᑎᒃ ᓴᓇᓯᒪᓂᖓᓂ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᖅ
ᓴᓇᕕᐅᓂᐊᕐᑐᓂᒃ, ᐊᖏᕐᑕᐅᔭᕆᐊᓕᖕᓂᒃ, ᐅᔭᕋᒃᑕᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ
ᐅᓯᑲᕐᑕᕐᓗᑎᒃ ᐊᖁᑕᐅᓂᐊᕐᑐᒥᒃ.



Consultation to Date  ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift 
Beach

Hamlet/HTO/QIA Meetings and Open House -
February 2020

• Preferred layout confirmed 

Consultation  - Design Phase – September 2020, 
March 2021, December 2021

• Hamlet/HTO/QIA/Guardians – joint meetings
• Shoreline and haul route residents 
• Local businesses, RCMP. 
• Local carvers engaged during drilling program 

to plan for mining of marble deposit.
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ᕼᐊᒻᓚᒃᑯᑦ/ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓂ ᑲᑎᒪᑎᑕᐅᔪᑦ ᐊᒻᒪᓗ
ᒪᑐᐃᖓᑎᑦᑎᓪᓗᑎᒃ − ᕕᕗᐊᕆ 2020

• ᓂᕈᐊᕐᑕᐅᔪᖅ ᓴᓇᓯᒪᓂᖓ ᓇᓗᓇᐃᕐᑕᐅᓪᓗᓂ

ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ − ᓴᓇᓯᒪᓂᖓᓂᒃ ᐱᒋᐊᕐᓂᖅ − ᓯᑎᐱᕆ 2020, 
ᒪᔨ 2021

• ᕼᐊᒻᓚᒃᑯᑦ/ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓂ/ᓇᐅᑦᑎᒃᓱᕐᑎᑦ − 
ᑲᑎᖓᓪᓗᑎᒃ ᑲᑎᒪᔪᑦ

• ᓯᒃᔭᖓᓂ ᐊᒻᒪᓗ ᐊᖁᑕᐅᓂᐊᕐᑐᒥ ᐅᓯᑲᕐᑕᕐᓗᑎᒃ ᐊᕙᑖᓂ
ᐃᒃᓗᖃᕐᑐᑦ

• ᑮᓇᐅᔭᒃᓴᕐᕕᐅᔪᑦ, ᐸᓕᓯᒃᑯᑦ
• ᓴᓇᖑᐊᕐᑎᐅᔪᑦ ᐃᓚᐅᖃᑕᐅᓗᑎᒃ ᓂᐅᕐᑐᓕᕐᐸᑕ
ᐅᔭᕋᒃᑕᕐᕕᐅᓂᐊᕐᑐᒥᓇᓗᓇᐃᕐᓯᓂᐊᕐᒪᑕ ᓴᓇᖑᐊᒐᒃᓴᓂᒃ.



Summary of Feedback   ᓇᐃᓈᕐᓯᒪᔪᑦ ᑐᓴᕐᑕᐅᔪᑦ

Tanker 
Manifold

Causeway

• Local employment and training -ᓄᓇᓕᖕᓂ ᐃᖃᓇᐃᔭᕐᑎᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᓂᖅ

• Environmental concerns - ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐃᓱᒫᓗᑕᐅᔪᑦ

• Public safety - ᐃᓄᑐᐃᓐᓇᕐᓄᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖅ

• Quarry and haul route -ᑐᐊᐸᒃᑕᕐᕕᒃ ᐊᒻᒪᓗ ᐅᓯᑲᕐᑕᕐᕕᒃ ᐊᕐᒃᑯᑎ

• Construction Hours − ᓴᓇᔭᐅᑎᓪᓗᒍ ᐃᑲᕋᖏᑦ

• Dust - ᐊᖁᑎᑦ ᐳᔪᖃᕐᓂᖏᑦ

• Access to Ice and Water - ᓯᑯᒧᐊᕐᓂᖏᑦ ᑕᕆᐅᕐᒧᓪᓗ

• Complaints process - ᐊᑲᐅᒃᓴᖏᑦᑐᑦ ᐱᕕᖃᕐᓂᖏᑦ



HARBOUR LAYOUT ᑐᓚᒃᑕᕐᕕᐅᑉ ᐋᕿᒃᓯᒪᓂᖓ

Sealift 
Beach

Tanker 
Manifold

Causeway
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Example Small Craft Harbour
Mittimatalik (Pond Inlet)

ᑐᑭᓕᐅᕈᑦ ᐅᒥᐊᒃᑯᕕᒃ ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ
ᒥᑦᑎᒪᑕᓕᖕᒥ

Breakwater
ᒪᓕᒌᒃᑯᑎ

Storage/Parking Area
ᐱᖁᑎᒃᑯᕕᒃ/ᓂᐅᕋᐃᕕᒃ

Floating Docks 
ᐳᒃᑕᓛᕐᑐᑦ ᐱᓱᒃᕕᒃ

Breakwater
ᒪᓕᒋᒃᑯᑎ

FIXED WHARF
ᐃᔅᓴᕐᕕᒃ

Dredging
ᖃᓗᕋᕐᓂᖅ



Small Craft Harbour Components

11

Harbour Size
• 1 hectare

Breakwater
• Width: 6m
• Crushed gravel surface (Drivable)

Boat Launch Ramp
• Width: 10m

Storage/Parking Area
• Total area: 1 hectare

Dredging
• Harbour – min. depth ~1.5 m
• Large Float – min. depth ~5 m
• Entrance Channel - ~30m wide, 

min. depth ~5m

Fixed Wharf
• Width: 30m 
• 45 m turning circle

Floating Docks:
• Two strings of floating 

docks for 32 boats

Lighting:
• Navigation lights
• Area/Security lights

(1 hᐊᒃᑎᐊ = ~7 hᐋᑭᕝᕕᑦ ᓯᐊᕐᕆᔮᕝᕕᑦ)

ᓄᓇᓕᖕᓂ ᐅᒥᐊᒃᑯᕕᒃ ᐃᓗᓕᖏᑦ
ᐅᒥᐊᒃᑯᕕᒃ ᐊᖏᓂᖓ
• ᕼᐃᒃᑕᐃᕆ

ᒪᓕᒋᒃᑯᑎ
• ᓯᓕᖕᓂᖓ: 6 ᒦᑕ
• ᖃᖁᐊᕐᑎᓯᒪᔪᑦ ᖄᖓ (ᐃᖏᕋᕕᒃᓴᖅ)

ᐅᒥᐊᕗᑦ ᐊᒧᓯᕕᒃ
• ᓯᓕᖕᓂᖓ 10 ᒦᑕ

ᐱᖁᑎᒃᑯᕕᒃ/ᓂᐅᕋᐃᕕᒃ
• ᐊᖏᓂᖓ ᑲᑎᓪᓗᒍ: 1 ᕼᐃᒃᑕᐃᕆ

ᐃᖃᖓᓂᑦ ᐲᔭᐃᓂᖅ
• ᐅᒥᐊᒃᑯᕕᒃ − ᑐᖔᓂᐅᖏᑦᑐᖅ ᐃᑎᓂᖓ

1.5 ᒦᑕ
• ᐊᖏᔪᖅ ᐳᒃᑕᓛᕐᑐᖅ ᐱᓱᒃᕕᒃ − 

ᑐᖔᓂᐅᖏᑦᑐᖅ ᐃᑎᓂᖓ 5 ᒦᑕ
• ᐃᓯᕆᐊᕐᕕᖓ ᓱᓪᓗᖓ − ᓯᓕᖕᓂᖓ 30 ᒦᑕ, 
• ᑐᖓᓂᐅᖏᑦᑐᖅ ᐃᑎᓂᖓ 5 ᒦᑕ

ᐃᔅᓴᕝᕕᖓ
• ᓯᓕᖕᓂᖓ: 30ᒦᑕ
• 45 ᒦᑕ ᐅᐃᔾᔭᓪᓚᒐᓱᓪᓗᓂ ᓄᓇᓯᐅᒻᒧᑦ 

ᐳᒃᑕᓛᕐᑐᑦ ᐱᓱᒃᕕᒃ :
• ᒪᕉᓗᑎᒃ ᐅᒥᐊᓄᑦ 32 ᐃᐱᕐᓯᒪᕕᐅᔪᓐᓇᕐᑐᑦ

ᖃᐅᒻᒪᖁᑎᑦ
• ᐅᒥᐊᓄᑦ ᖃᐅᒻᒪᖁᑎᑦ
• ᐃᓂᖓ/ᖃᐅᔨᓴᕐᑐᓄᑦ ᖃᐅᒻᒪᖁᑎᑦ

(1 hectare= ~7 hockey rinks) 



Floating Docks ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ

• DFO Standard Float System (same as Pang)
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᐳᒃᑕᓛᕐᑐᓂᒃ ᑐᓚᒃᑕᕐᕕᒃ
ᐊᑐᕐᑕᐅᒐᔪᒃᑐᑦ (ᐊᔾᔨᖓ ᐸᖕᓂᕐᑑᒥ)

• Removed for winter
ᐲᔭᕐᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐅᑭᐅᒃᑯᑦ

• Permanent concrete blocks, anchored to 
seabed
ᕿᑯᕐᓯᒪ)ᒥᒃ ᐃᐱᕐᕕᖃᕐᓗᑎᒃ ᐃᖃᖓᓄᑦ
ᐊᑐᖏᕐᓯᒪᔪᒥᒃ

• Temporary floats and lines to recover 
chains from seabed
ᐳᒃᑕᖁᑕᐅᓚᐅᑲᒃᑐᑦ ᐱᔭᐃᔾᔪᑕᐅᓗᑎᒃ
ᐊᕐᓵᕐᑐᔭᓂᒃ ᐃᖃᖓᓃᑦᑐᓂᒃ
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Floating Docks (Pangnirtung) ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ (ᐸᓐᓂᑦᑑᖅ)



Floating Docks (Pangnirtung) ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ (ᐸᓐᓂᑦᑑᖅ)



Breakwater ᒪᓕᒌᒃᑯᑎ

15



Breakwater Construction (Pond Inlet)
ᒪᓕᒌᒃᑯᑎ ᓴᓇᔭᐅᔪᖅ (ᒥᑦᑎᒪᑕᓕᒃ) 

Dredging 

ᐃᖃᖓᓂᑦ ᐲᔭᐃᓂᖅ

Rock Placement  ᐅᔭᕋᐃᑦ ᐃᓕᐅᖃᕐᑕᐅᔪᑦ

Rock Placement  ᐅᔭᕋᐃᑦ ᐃᓕᐅᖃᕐᑕᐅᔪᑦ

Rock Placement  

ᐅᔭᕋᐃᑦ ᐃᓕᐅᖃᕐᑕᐅᔪᑦ

Dredging 

ᐃᖃᖓᓂᑦ ᐲᔭᐃᓂᖅ

Breakwater ᒪᓕᒌᒃᑯᑎ



• Offshore disposal needed for 35,000 cubic metres -
ᑕᕆᐅᕐᒥ ᐃᖃᖓᓂᖔᕐᑐᖅ ᓇᐅᕕᑕᐅᖃᑦᑕᓂᐊᕐᑐᖅ
ᐊᖏᑎᒋᓗᓂ 35,000 ᑭᑉᐹᕆᕐᓯᓗᒍ ᒦᑕ

• Some sediments reused
ᐃᓚᖏᑦ ᐃᖃᖓᓂᖔᕐᑐᑦ ᐊᕐᑐᐅᒃᑲᓐᓂᕐᓗᑎᒃ

• Planned site: ᐸᕐᓇᐅᑕᐅᔪᑦ ᐃᓂᖓ:

- 0.5 km away from harbour

0.5 ᑭᓛᒥᑕᒥᒃ ᐅᖓᓯᖕᓂᖃᕐᓗᓂ ᐅᒥᐊᒃᑯᕕᖕᒥᑦ

- 50-60 metres deep

50-60 ᒦᑕ ᐃᑎᓂᖃᕐᓗᓂ

• Possible 24-Hour dredging activities
ᓴᖅᑭᑐᐃᓐᓇᕆᐊᓕᒃ 24 ᐃᑲᕐᕋᑦ ᐃᖅᑲᖓᓂᒃ ᐃᓗᑦᑐᐃᓂᕗᑦ

Advisian                       
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Disposal of Dredged Sediments ᐃᖃᖓᓂᑦ ᐲᔭᕐᑕᐅᔪᖅ ᐃᒋᑕᐅᓂᖓ



LAND BASED DREDGING (PANGNIRTUNG)  
ᓄᓇᒥ ᐲᔭᐃᓂᖅ (ᐸᓐᓂᑦᑑᖅ)



MARINE BASED DREDGING (PANGNIRTUNG)
ᑕᕆᐅᕐᒥ ᐃᖃᖓᓂᑦ ᐲᔭᐃᓂᖅ (ᐸᓐᓂᑦᑑᖅ)



MARINE BASED DREDGING (PANGNIRTUNG)
ᑕᕆᐅᕐᒥ ᐃᖃᖓᓂᑦ ᐲᔭᐃᓂᖅ (ᐸᓐᓂᑦᑑᖅ)



Wharf Construction (Pond Inlet)
ᒪᓕᒌᒃᑯᑎ ᓴᓇᔭᐅᔪᖅ ᒥᑦᑎᒪᑕᓕᖕᒥ

Sheet Piles ᓴᕕᕋᔭᐃᑦ ᓱᓪᓗᐃᑦ ᒧᕐᔪᒃᑎᑕᐅᓯᒪᔪᑦ

Sheet Pile Placement

ᓴᕕᕋᔭᐃᑦ ᓱᓪᓗᐃᑦ ᒧᕐᔪᒃᑎᑕᐅᓯᒪᔪᑦ ᐃᓕᔭᐅᓗᑎᒃ

Sheet Piles—before driving 

ᓴᕕᕋᔭᐃᑦ ᓱᓪᓗᓖᑦ −ᒧᕐᔪᒃᑎᑕᐅᖏᓐᓂᖏᓐᓂ

Template

ᒪᓕᒃᑕᐅᓂᐊᕐᑐᖅ

Sheet Piles—Partially Driven

ᓴᕕᕋᔭᐃᑦ ᓱᓪᓗᓖᑦ - ᐃᓚᖓ ᒧᕐᔪᒃᑎᑕᐅᓯᒪᔪᖅ

Vibro Pile Driving ᒪᕐᔪᒃᑎᑦᑎᕆᔾᔪᑎ ᑲᓱᐊᕈᑎ 



ᓴᕕᕋᔭᑯᑖᖏᑦ (ᐸᓐᓂᑦᑑᖅ)
TIE RODS (PANGNIRTUNG)



Quarry Location and Haul Route – ᑐᐊᐸᒃᑕᕐᕕᒃ ᐅᓯᑲᕐᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᕐᒃᑯᑎ
ᐃᓄᐃᑦ ᐊᑦᑕᓇᕐᒥᑎᑕᐅᑦᑕᐃᓕᒪᓂᖏᑦ
• ᐊᖁᑎᑦ ᒪᑐᓯᒪᓗᑎᒃ
• ᖄᕐᑎᑦᑎᓂᐊᕌᖓᑕ ᑐᓴᐅᒪᑎᑦᑎᓗᑎᒃ− ᓈᒪᐅᑎᒃᑯᑦ, 

ᖃᕋᓴᐅᔭᒃᑯᑦ, ᕼᐊᒻᓚᒃᑯᑦ, ᑎᑎᕋᓂᒃᓗ ᓴᕿᔮᕐᑎᑦᑎᓗᑎᒃ
• ᖄᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑕᕙᓂᑦᑕᐃᓐᓇᖅ ᐃᑲᕋᒥ

ᑐᐊᐸᖕᓂᒃ
ᑲᑎᑦᑎᕕᒃ

Stockpiles

Public Safety: 
• Road closures
• Blasting Notices –radio, social media, hamlet, 

posted on bulletin boards
• Blasting usually at the same time every day

ᑐᐊᐸᒃᑕᕐᕕᒃ 
Quarry

ᑕᓯᖅ ᐃᒥᕐᑕᕐᕕᕕᓂᖅ ᐸᒥᐅᔭᓕᐊᕆᐊᒥ  
Dead Dog Lake



• Upstream of Alternate Water Supply Lake
ᑎᒥᑦᑎᐊᖓᑕ ᑕᓯᐅᑉ ᐅᖓᓪᓕᐅᑉ ᐃᒪᖃᕐᕕᐅᔪᒃᓴᐅᑉ

• Management plan with measures to control 
sediment and blast residuals

• ᐊᐅᓚᑦᑎᔾᔪᑖ ᐸᕐᓈᖑᓯᒪᔪᖅ ᐃᓕᓯᒪᕙᒌᖅᑐᓂᒃ 
ᐊᑐᒐᓕᒃ ᖄᖅᑎᑕᓄᑦ ᐳᔫᖅᑎᑕᓄᑦ ᐊᒻᒪ 
ᐃᒪᕐᒨᖅᐸᓪᓕᐊᔪᑦ

• Potential for falling rock will be managed
• ᐱᑕᖃᕈᓐᓇᓐᓂᐊ ᑲᑕᒑᕙᒃᑐᓂᒃ ᐅᔭᖅᑲᓂᒃ 

ᑲᒪᒋᓗᑎᒍᑦ

• Marble/soapstone deposit beside quarry will 
be stockpiled for local use. Local carvers will 
be engaged in planning.

• ᑎᓴᒃᑕᖅ/ᓴᓇᙳᐊᒐᒃᓴᖅ ᐅᔭᕋᒃᑯᕕᖓᑦ 
ᓴᓂᑦᑎᐊᖓᑕ ᑐᐊᐸᒃᑕᕝᕕᓕᐊᑉ 
ᓴᓂᕝᕙᒃᑕᐅᓂᐊᖅᖢᓂ ᓄᓇᓕᐅᑉ ᐃᓄᖏᓄᑦ. 
ᓄᓇᓕᒻᒥ ᓴᓇᙳᐊᖅᑎᒋᔭᖏᑦ ᑕᕝᕙᓂ 
ᐸᕐᓇᐄᖃᑕᐅᓂᐊᖅᑐᑦ.

Quarry ᐅᔭᕋᒃᑕᕐᕕᒃ



Quarry Operations (Pond Inlet)
ᐅᔭᕋᒃᑕᕐᕕᒃ ᐊᐅᓚᓂᖓ (ᒥᑦᑎᒪᑕᓕᒃ)

Blasting ᖄᕐᑎᑦᑎᖃᑦᑕᕐᓂᖅ Loaded Haul Truck 

ᐅᓯᓕᕐᓱᕐᓯᒪᔪᖅ ᐅᓯᑲᕐᑕᐅᑎᑦ ᓄᓇᓯᐅᑎᕐᔪᐊᖅ

Road Maintenance ᐊᕐᒃᑯᑎᑦ ᐋᕿᐅᒪᑎᑕᐅᓂᖓ

Crushing Rock 

ᓯᖃᓕᑦᑎᔪᑦ ᐅᔭᕋᖕᓂᒃ

Stockpiling Rock

ᑲᑎᑦᑎᔪᑦ ᐅᔭᕋᖕᓂᒃ

Loading Haul Truck ᐅᓯᑲᕐᑕᕐᑐᑦ ᓄᓇᓯᐅᑎᕐᔪᐊᒧᑦ



QUARRY

HARBOUR

Quarry Operations ᐅᔭᕋᒃᑕᕐᓂᖅ



Construction ᓴᓇᔭᐅᓂᖓ
WORKFORCE ᐃᖃᓇᐃᔭᕐᑎᑦ
• Approx. 20-30 workers
• ᐃᒪᓐᓇᐸᓗᒃ - 20-30 ᐃᖃᓇᐃᔭᕐᑎᑦ
• Heavy equipment operators, Crane 

operator, Welder, Mechanic, Electrician, 
General labourers

• ᓄᓇᓯᐅᑎᕐᔪᐊᓂᒃ ᐊᖁᑎᑦ, ᑭᕕᒃᓯᓯᒥᒃ ᐊᖁᑎᑦ, 
ᐊᐅᕿᑦᑎᔩᑦ, ᐅᐊᔭᓕᕆᔩᑦ, ᓴᓇᔨᑐᐃᓇᐃᓪᓗ

ACTIVITIES  ᐱᔭᒃᓴᐃᑦ

• Sealift / back-haul
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᕕᒃ/ ᓴᓇᔭᐅᓗᓂ

• Blasting and rock production for breakwater / laydown 
area construction

• ᖄᕐᑎᑦᑎᑲᑕᒃᓗᑎᒃ ᐊᒻᒪᓗ ᑐᐊᐸᒃᑕᕐᓗᑎᒃ
ᑐᓚᒃᑕᕐᕕᒃᓴᒧᑦ/ᓂᐅᕋᐃᕕᒃᓴᒧᓪᓗ

• Wharf construction and dredging
• ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖃᖓᓂᒃ ᐲᔭᐃᓗᑎᒃ

• Small craft floats install/removal training for the 
community.

• ᐅᒥᐊᕋᓛᓄᑦ ᐅᖅᑯᐃᕝᕕᐊᒍᑦ ᐳᒃᑕᖅᑯᑎᒋᔭᖏᑦ ᐃᓕᔭᐅᓂᑦ/ 
ᐊᒧᔭᐅᖃᑦᑕᓐᓂᖏᓄᓪᓗ ᐱᓕᒻᒪᒃᓴᐃᔾᔪᑎᖏᑦ ᓄᓇᓕᒻᒧᑦ. 

• Demobilization
• ᐊᐅᓚᔾᔭᒋᐊᕐᑕᐅᓂᖓ



Construction   ᓴᓇᔭᐅᓂᖓ
CAMP 
ᓯᓂᒃᑕᕐᕕᒃ

• Up to ~30 workers -temporary construction 
accommodation camp

• Away from the construction site, option locations:
• Industrial area?
• New housing development area to the west?
• Location to be finalized between 

Hamlet/contractor

• ᑎᑭᓪᓗᒍ ᐅᓄᕐᑎᒋᔪᓄᑦ ~30-ᓴᓇᔭᐅᓚᐅᑲᒃᓗᓂ
ᓯᓂᒃᑕᕐᕕᐅᓂᐊᕐᑐᖅ

• ᓴᓇᕕᐅᔪᒦᑦᑐᓐᓃᕐᓗᓂ, ᐃᓂᒋᔪᓐᓇᕐᑕᖏᑦ :
• ᓴᓇᕕᕈᔪᐃᑦ ᓄᓇᖓᓂ? 
• ᐃᒃᓗᖃᕐᕕᒃᓴᒥ?

LAYDOWN AREA (STORAGE) 
ᓂᐅᕋᐃᕕᒃᓴᖅ (ᐱᖁᑎᒃᑯᕕᒋᔭᐅᓗᓂ)

• Ideally close to site

• Used for storage of:

• Rock stockpiles
• Sheet piles
• Equipment parking (trucks/loaders/excavators)
• Floating dock parts

• ᖃᓂᒋᔮᓂᓪᓗᓂ ᓴᓇᔭᐅᓂᐊᕐᑑᑉ ᐱᐅᒋᔭᐅᓂᕐᓴᐅᓪᓗᓂ

• ᐊᑐᕐᑕᐅᓗᓂ ᐅᑯᓄᖓ :

• ᑐᐊᐸᖕᓄᑦ ᑲᑎᑦᑎᕕᐅᓗᓂ
• ᓵᑦᑐᐱᐊᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ
• ᐱᖁᑎᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ (ᓄᓇᓯᐅᑎᑦ, 
ᐅᓯᑲᕐᑕᐅᑎᑦ/ᖃᓗᕋᐅᑎᓖᓪᓗ)

• ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ



Potential Camp and Laydown Locations
ᐊᑐᑐᐃᓐᓇᕆᐊᓕᑦ ᓯᓂᒃᑕᕝᕕᑦ ᑐᖅᑯᐃᕝᕕᒃᓴᖏᓪᓗ ᓄᓇᐃᑦ
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Potential laydown 1
ᑐᖅᑯᐃᕝᕕᒃᓴᖓ 1

Potential Camp 4
ᓯᓂᒃᑕᕝᕕᒃᓴᓪᓗᐊᖅ 4

Fuel will be required. Contractor will coordinate with PPD and/or 
supply their own temporary tanks
ᐅᖅᓱᒃᓴᖃᕆᐊᖃᖅᑐᖅ ᑖᓐᓇ. ᑳᓐᑐᕌᖃᖅᑎ ᐱᓕᕆᖃᑎᖃᓪᓗᓂ PPD
ᐊᒻᒪ/ᐅᕝᕙᓗ ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓗᓂ ᐊᑐᑲᐃᓐᓇᒐᒃᓴᓂᒃ ᐅᖅᓱᐊᓗᖃᐅᑎᓂᒃ

Potential Camp 3
ᓯᓂᒃᑕᕝᕕᒃᓴᓪᓗᐊᖅ 3

Potential Camp 1
ᓯᓂᒃᑕᕝᕕᒃᓴᓪᓗᐊᖅ 1

Potential Camp 2
ᓯᓂᒃᑕᕝᕕᒃᓴᓪᓗᐊᖅ 2

Potential laydown 2
ᑐᖅᑯᐃᕝᕕᒃᓴᖓᑦ 2



Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

Harbour Access during construction

ᐅᐸᒐᒃᓴᐅᓂᐊᕐᑐᖅ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃ

• Build 80-90% of breakwater before starting laydown
• ᓴᓇᔭᐅᓂᐊᕐᑐᖅ 80−90 ᐳᓴᖓ ᓂᐅᕋᐃᕕᒃ ᓴᓇᔭᐅᒋᐊᖏᓐᓂᖓᓂ

• Allow access to beach inside the new harbour while filling for 
laydown

• ᐅᒥᐊᒃᑯᕕᒃ ᐊᑐᕐᑕᐅᔪᓐᓇᕐᓂᐊᕐᑐᖅ ᓂᐅᕋᐃᕕᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ

• Signage, notices on radio/social media/bulletin boards, and traffic 
management

• ᑎᑎᕋᕐᑕᖃᕐᓗᓂ, ᑐᓴᐃᒪᑎᑦᑎᔾᔪᑎᑦ ᓈᓚᐅᑎᒃᑯᑦ/ᖃᕋᓴᐅᔭᒃᑯᑦ/ᑎᑎᕋᕐᓯᒪᔪᓂᒃ
ᐊᒻᒪᓗ ᓄᓇᓯᐅᑎᑦ ᐃᖏᕋᔪᑦ ᐊᐅᓚᑕᐅᓗᑎᒃ

• Avoid construction site if you can
• ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᐸᒃᑕᐃᓕᒪᓗᒍ ᐊᔪᕐᓇᖏᒃᑯᓂ

• Must maintain access to land, ice and water for hunters/fishers 
• ᐅᐸᒃᑕᐃᖏᓐᓇᕈᓐᓇᕐᓂᖏᑦ ᓄᓇ, ᓯᑯ ᐃᒪᖅ ᐊᖑᓇᓱᒃᑎᓄᑦ

•Sealift activities will not be impacted
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᖃᑦᑕᓐᓃᑦ ᐊᒃᑐᖅᑕᐅᔾᔮᓇᑎᒃ



Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Dust  ᐳᔪᖅ ᓄᓇᒥᑦ
- Keep speeds low ᓱᒃᑲᐃᓵᖃᑦᑕᕐᓗᑎᒃ
- Water/calcium chloride ᐃᒥᖅ/ᑕᕆᐅᖑᔭᖅ ᐳᔫᔾᔭᐃᑯᑕᐅᓗᓂ

• Noise  ᓂᐱᖃᕐᓂᖓ
- Speeds low, ᓱᒃᑲᐃᓵᕐᓗᑎᒃ
- Trucks driving12hr/day, ᐅᓯᑲᖅᑕᐅᑎᓐ ᐊᐅᓚᓗᑎᒃ ᐃᑲᕋᓄᑦ 12/ᐅᓪᓗᖅ
- Pile driving activities (short term) ᓴᕕᕋᔭᖏᑦ ᐃᑭᐋᖓᓄᑦ ᑲᓱᐊᖅᑕᐅᓂᖏᑦ (ᐊᑯᓂᐊᓘᖏᑦᑐᖅ)

• Light/visual  ᖃᐅᒻᒪᖁᑎᑦ/ᑕᑯᒃᓴᐅᔪᑦ
- Day-time only ᐅᓪᓗᐃᓐᓇᒃᑯᑦ
- Light towers away from residences ᖃᐅᒪᖁᑎᑦ ᓄᓇᓕᖕᓃᖏᓪᓗᑎᒃ



Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Traffic/Public Safety    ᐃᖏᕋᑲᑕᒃᑐᑦ/ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᕐᒧᑦ
- Speeds to ~20km/hr max ᓱᒃᑲᓴᕐᑎᒋᓗᑎᒃ ~20 ᑭᓛᒥᑕ ᐃᑲᕋᒧᑦ ᐅᖓᑖᓄᖏᑦᑐᖅ
- Pull-outs for passing (~3) ᓴᓂᕐᕙᖃᑦᑕᕐᓗᑎᒃ ᐊᖁᓵᕐᑕᐅᓗᑎᒃ (~3) 
- Flag people ᓄᖃᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᖕᓂᒃ
- Limit closure time during blast ᒪᑐᓯᒪᓚᐅᑲᖃᑦᑕᕐᓗᓂ ᐊᖁᑎ ᖄᕐᑎᑦᑎᓕᕌᖓᑕ

• Community infrastructure and services – fuel, water, waste management ᓄᓇᓕᖕᓂ ᐱᖁᑎᖏᑦ ᐊᒻᒪᓗ ᐱᔨᕐᓂᖏᑦ
- For fuel: Contractor will coordinate with PPD and/or supply their own temporary tanks 
- ᐅᖅᓱᒃᓴᖓᓄᑦ: ᑳᓐᑐᕌᖃᖅᑎ ᐱᓕᕆᖃᑎᖃᓪᓗᓂ PPD ᐊᒻᒪ/ᐅᕝᕙᓗ ᐊᑐᐃᓐᓇᐅᑎᑦᑎᓗᓂ ᐊᑐᑲᐃᓐᓇᒐᒃᓴᓂᒃ 

ᐅᖅᓱᐊᓗᖃᐅᑎᓂᒃ



Local Employment and Business Opportunities
ᓄᓇᓕᖕᓂ ᐃᖃᓇᐃᔭᕐᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᑮᓇᐅᔭᒃᓴᕈᑕᐅᔪᑦ ᐱᕕᖃᕐᓂᖏᑦ

• Residents will have opportunities to participate in construction of harbour
ᓄᓇᓕᖕᒥᐅᑦ ᐱᕕᖃᕐᓂᐊᕐᑐᑦ ᐃᓚᐅᔪᒪᒍᑎᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃ

• The Project will maximize participation of Inuit labour, training, and Inuit owned businesses on the 
Project
ᓴᓇᔭᐅᔪᖅ ᐅᓄᓛᖑᔪᓂᒃ ᐃᓚᐅᑎᑦᑎᓇᓱᖕᓂᐊᕐᑐᖅ ᐃᓄᖕᓂᒃ ᐃᖃᓇᐃᔭᕐᑐᓂᒃ, ᐱᓕᒻᒪᒃᓴᕐᑐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᑮᓇᐅᔭᒃᑕᐅᑎᖏᓐᓂᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ.

• The Project will comply with the new Treasury Board Directive on Government Contracts Including Real 
Property Leases, in the Nunavut Settlement Area
ᓴᓇᔭᐅᔪᖅ ᒪᓕᒃᓯᒪᓂᐊᕐᑐᖅ ᓄᑕᒦᒃ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᖏᓐᑕ ᑐᕌᒐᐅᔪᑦ ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᓛᖏᑦ ᐱᖃᓯᐅᑎᓗᒋᑦ
ᓄᓇᓕᕆᓂᐅᔪᑦ, ᓄᓇᕘᒥ

• To date, the Project has provided Inuit workers with employment and training opportunities as 
wildlife monitors, field technicians, ice monitoring specialists, and translators/interpreters since 2019. 
ᒫᓐᓇᒧᑦ, ᓴᓇᔭᐅᔪᖅ ᐃᖃᓇᐃᔭᕐᑎᑦᑎᑎᓯᒪᔪᑦ ᐃᓄᖕᓂᒃ ᐊᒻᒪᓗ ᐱᓕᒻᒪᒃᓴᐃᓂᒃᑯᑦ ᐆᒪᔪᓂᒃ ᑕᑯᓇᓱᒃᑏᑦ, ᐃᑲᔪᕐᑎᑦ, ᓯᑯᒥᒃ
ᖃᐅᔨᓴᕐᑎᑦ ᐊᒻᒪᓗ ᑐᓵᔩᑦ ᑕᐃᒪᖓᑦ 2019.



Project Hamlet Approvals ᓴᓇᔭᐅᔪᖅ ᕼᐊᒻᓚᒃᑯᑦ ᐊᖏᕐᑕᖏᑦ
• Obtained by the contractor 
• ᑳᓐᑐᕌᒃᑎᒧᑦ ᐱᔭᐅᓯᒪᔭᕆᐊᓕᒃ

• Quarry Permit
• ᐅᔭᕋᒃᑕᕐᓂᕐᒧᑦ ᐱᔪᓐᓇᐅᑎ

• Traffic Management Plan
• ᐃᖏᕋᔾᔪᑎᓄᑦ ᐸᕐᓇᐅᑎ

• Camp Location
• ᓯᓂᒃᑕᕐᕕᐅᓂᐊᕐᑐᑦ ᐃᓂᖓ

• Laydown Area Location(s)
• ᐱᖁᑎᒃᑯᕕᐅᓂᐊᕐᑐᑦ ᐃᓂᖓ

• Explosives Magazine Storage Location(s)
• ᖄᕐᑕᔫᑦ ᐃᓂᖓ 36



Permitting  ᐊᖏᕐᑕᐅᓂᖓ ᐊᐅᓚᓂᖓ
Obtained by DFO 
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ ᐱᔭᐅᓂᐊᖅᑐᖅ

• Nunavut Impact Review Board (NIRB) – Received in 2022
• ᓄᓇᕘᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ - ᑎᒍᔭᐅᓂᑯ ᐊᕐᕌᒍᒥ 2022

• Nunavut Water Board – water withdrawal, redirection – Received in 2022
• ᓄᓇᕗᑦ ᐃᒥᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ − ᐃᒥᕐᒥᖅ ᐱᓂᕐᒧᑦ, ᑰᓕᐅᕐᓂᕐᒧᓪᓗ - ᑎᒍᔭᐅᓂᑯ ᐊᕐᕌᒍᒥ 2022

• Transport Canada – Navigation Protection Program – Received in 2022
• ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᒃᑯᑦ ᐊᖁᑕᐅᔪᓐᓇᕐᑐᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ - ᑎᒍᔭᐅᓂᑯ ᐊᕐᕌᒍᒥ 2022

• DFO - Fish and Fish Habitat Protection Program – Updated in 2025
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᐃᖃᓗᖃᕐᓂᐅᔪᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ - ᓄᑖᕈᑦᑕᖅ 2025−ᒥ

• ECCC – Disposal at Sea Application – Permit Renewal in Progress
• ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ − ᑕᕆᐅᕐᒥ ᓇᐅᕕᑦᑎᓂᖅ ᑐᒃᓯᕋᐅᑎ - ᑐᓂᔭᐅᔪᖅ
• ᐱᔪᓐᓇᐅᑎᐅᑉ ᓄᑖᕈᖅᑕᐅᓂᖓ ᑲᒪᒋᔭᐅᕙᓪᓕᐊᔪᖅ



Conditions for the Fisheries Act Authorization
ᒪᓕᒋᐊᖃᕐᑎᑕᐅᔪᑦ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐱᖁᔭᐃᑦ ᐊᖏᕐᓯᔾᔪᑏᑦ

Mitigation Measures ᐃᓗᐊᕐᓯᒋᐊᕈᑎᒃᓴᐃᑦ
- Erosion and Sedimentation Controls ᑲᑕᒐᕐᐸᓪᓕᐊᓂᖓ ᐊᒻᒪᓗ ᐃᖃᖓᓄᐊᕐᐸᓪᓕᐊᔪᖅ
- Stop work procedures for noise generating work ᓂᐹᕿᓗᐊᕌᖓᑕ ᓄᖃᖓᓚᐅᑲᖃᑦᑕᕐᓗᓂ

Monitoring ᖃᐅᔨᓴᕐᓂᖅ
• Regular monitoring of the imposed mitigation 

measures
• ᖃᐅᔨᓴᕐᑕᐅᖏᓐᓇᕐᓗᓂ ᐃᓗᐊᕐᓯᒋᐊᕈᑕᐅᔪᑦ
• Monitoring of sound producing activities
• ᖃᐅᔨᓴᕐᑕᐅᓗᓂ ᓂᐹᕿᓗᐊᕐᑐᓄᑦ

Reporting ᐅᓂᒃᑲᐅᓯᐅᓂᖓ

• Requirements to report on the effectiveness of mitigation, monitoring and
offsetting 

• ᐱᔭᕆᐊᖃᕐᑐᑦ ᐅᓂᒃᑲᐅᓯᐅᖃᑦᑕᕐᓗᓂ ᐊᑐᑎᖃᕐᑎᒋᓂᖓ, ᖃᐅᔨᓴᕐᓂᖅ ᐊᒻᒪᓗ
ᐋᕿᒋᐊᕐᑕᐅᔪᖅ



Field Activities ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᐱᔭᒃᓴᐃᑦ
Sediment Sampling
• September 2025
• To support disposal at sea permit renewal
• Sediment samples will be collected in the harbour area 

using either boats or divers

Archaeology 
• Assessment of potential contactor camp and laydown area 

(walking survey)

ᐃᖅᑲᖓᓂᑦ ᖃᐅᔨᓵᖑᔪᒃᓴᑦ
• ᓯᑎᐱᕆ 2025
• ᐃᑲᔪᐃᔾᔪᑎᒃᓴᑦ ᑭᕕᑎᑕᐅᓂᖏᓄᑦ ᑕᕆᐅᑉ ᐱᔪᓐᓇᐅᑎᐊᒍᑦ 
ᓄᑖᕈᐃᓕᕈᑎᒃ

• ᐃᖅᑲᖓᓂᑦ ᖃᐅᔨᓵᖑᔪᒃᓴᑦ ᑲᑎᖅᓱᐋᖑᓗᑎᒃ ᐅᒥᐊᑦ 
ᐅᖅᑯᐄᕝᕕᒃᓵᑕ ᐃᓂᐊᓂ ᐅᒥᐊᕐᓄᑦ ᐊᖅᑲᐅᒪᑲᑕᒃᑐᓄᓪᓘᓐᓃᑦ 

ᐅᑦᑕᓐᓂᓴᓕᕆᓂᑦ
• ᕿᒥᕐᕈᔭᐅᕙᓪᓕᐊᓂᖏᑦ ᑳᓐᑐᕌᒃᑎᐅᑉ ᓯᓂᒃᑕᕝᕕᓕᐊᖓᓄᑦ ᐊᒻᒪᓗ 
ᑐᖅᑯᐃᕝᕕᒃᓴᖏᑕ ᐃᓂᖏᑦ ᐅᔭᖅᑲᓄᑦ (ᐱᓱᒡᓗᑎᒃ ᕿᒥᕐᕈᔪᑦ)
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Contractor Communications ᑳᓐᑐᓛᒃᑎᐅᔪᖅ ᑐᓴᐅᒪᑎᑦᑎᔾᔪᑎᖏᑦ

• Public meetings twice a year (updates, issues, work-plans)
• ᑭᒃᑯᓕᒫᓄᑦ ᑲᑎᒪᑎᑦᑎᖃᑦᑕᓐᓂᖅ ᒪᕈᐃᕐᓱᕐᓗᓂ ᐊᕋᒍ ᐃᓗᐊᓂ (ᖃᓄᐃᓕᕙᓪᓕᐊᓂᖓᓂᒃ, 
ᐃᓱᒫᓗᑕᐅᔪᓂᒃ, ᐸᕐᓇᐅᑕᐅᔪᓂᒃ)

• Notices for disruptions (such as road closures, blasting, etc)
• ᖃᐅᔨᒃᑲᐃᔾᔪᑎᑦ ᐊᒃᕕᐊᕐᓂᐊᕈᑎᒃ (ᓲᕐᓗ ᐊᖁᑎ ᒪᑐᔭᐅᓯᒪᒍᓂ, ᖄᕐᑎᑦᑎᓂᐊᕈᑎᒃ ᐊᓯᖏᓪᓗ)

• Meet with HTA to confirm access needs (such as passing over stockpile pads in 
winter)

• ᑲᑎᒪᖃᑎᒋᔭᐅᓗᑎᒃ ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐅᐸᖃᑦᑕᕐᑎᒋᓂᖏᑦ (ᓲᕐᓗ ᑲᑎᑕᐅᓯᒪᔪᑦ
ᐅᔭᕋᐃᑦ ᐊᖁᓵᕐᑕᐅᖃᑦᑕᕐᓂᖏᑦ ᐅᑭᐅᒃᑯᑦ)

• Confirm fuel needs with PPD twice a year
• ᐅᕐᓱᐊᓗᒃ ᐊᑐᕐᑕᐅᓂᐊᕐᑐᖅ ᓇᓗᓇᐃᕐᑕᐅᕙᒃᓗᓂ ᐅᕐᓱᐊᓗᓕᕆᔨᒃᑯᓐᓄᑦ

• Develop complaints system for registering complaints and resolution of 
complaints

• ᐋᕿᒃᓯᓗᑎᒃ ᐃᓱᒫᓗᑎᓕᖕᓄᑦ ᐅᖃᕐᑕᕐᕕᖕᒥᒃ ᑎᑎᕋᕐᑕᐅᕙᒃᓗᑎᒃ ᐋᕿᒍᑎᒃᓴᐃᓪᓗ



Next Steps                                 
ᖃᓄᐃᓕᖓᒃᑲᓐᓂᕐᓂᐊᕐᓂᖓ

• Award of Construction Contract – Fall 2025/Winter 2026
• ᐊᑭᑦᑐᕋᐅᑎᓂᖅ ᒪᑐᐃᕐᓗᓂ ᑳᓐᑐᓛᒧᑦ − ᐅᑭᐊᖅ 2025/ᐅᑭᐅᖅ 2026

• Additional Archeological Survey – 2025/2026
• ᐃᑦᑕᕐᓂᓴᓕᕆᓂᖅ ᖃᐅᔨᓴᕐᓂᖅ − 2025/2026

• Start of construction – 2026
• ᓴᓇᔭᐅᓯᒋᐊᕐᓂᖓ - 2026

• Projected completion – 2030
• ᐱᔭᕇᕐᑕᐅᓂᖓ - 2029



Thank you / ᖁᔭᓐᓇᒦᒃ

ᖃᐅᔨᒋᐊᕐᕕᒃᓴᖅ: 

ᐊᑎᐊᓪᐳᑦᓱ –ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᓂᕐᒧᑦ ᓯᕗᓕᖅᑎ
ᒥᑭᔫᑎᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᑦᑕᕐᕕᓕᕆᔩᑦ
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ
Adele.Butcher@dfo-mpo.gc.ca
ᑕᓚᕘᖅ: 204-984-3962

Chris Meisl– ᐊᖓᔪᖄᖑᔪᖅ ᓴᓇᓯᒪᔪᓕᕆᔨ 
ᐊᑦᕕᓯᐊᓐ−ᐃᒃᐱᐊᕐᔪᒃ
Chris.Meisl@Worley.com
ᐃᑉᐱᐊᔪᒻᒥᒐᖅ: 418-730-2965

Contact information: 

Adele Butcher – Project Lead

Small Craft Harbours Branch
Fisheries and Oceans Canada
Adele.Butcher@dfo-mpo.gc.ca
Phone: 204-984-3962

Chris Meisl– Lead Port Engineer for 
Advisian-Ikpiaryuk 
Chris.Meisl@Worley.com
Cell: 418-730-2965

42


