
FALKIRK ENVIRONMENTAL CONSULTANTS - August 2024 

APPENDIX N  ENGAGEMENT LOG 



Organization Name and Role

12-Apr-24 Lupin 
Mines/Mandalay

CIRNAC Lands Admin General Email Emailed asking about exclusivity of land use 
permit

17-Apr-24 Lupin 
Mines/Mandalay

Nunavut Planning Commission Daniel Haney, Planner Email Emailed asking for guidance on process for 
permitting a winter road

17-Apr-24 Lupin 
Mines/Mandalay

Nunavut Planning Commission Daniel Haney, Planner Email Daniel responded saying he can assist with 
application next week when back from vacation.

03-May-24 Lupin 
Mines/Mandalay

TCWR JV Committee Barry Henkel, Winter Roads Director Email Clarification around permitting and potential use 
of road corridor from Lac De Gras to Lupin

Need to have follow-up meeting to 
discuss their plans to use the road in 
March/April 2025.

Follow-up with Barry to set up meeting 
to discuss.

08-May-24 Lupin 
Mines/Mandalay

Crown-Indigenous Relations and 
Northern Affairs Canada

Andrew Keim Manager Water 
Resources, Nunavut Regional Office

Virtual Meeting Call to discuss progress at Lupin Mine and recent 
submission of annual reports. Discuss upcoming 
winter works.

28-May-24 Lupin 
Mines/Mandalay

TCWR JV Committee Barry Henkel, Winter Roads Director Virtual Meeting Call to discuss the project, request permission to 
access the road, and discuss any possible 
schedule conflicts.

Received endorsement of the project. Send over the bidder list for road 
construction once the bid has gone 
out. Have follow-up call to discuss fee 
structre for 2025.

09-May-24 Lupin 
Mines/Mandalay

Nunavut Planning Commission Daniel Haney, Planner Email Emailed to indicate intent to file submission and 
set up new profile

- -

27-May-24 Lupin 
Mines/Mandalay

Nunavut Planning Commission Daniel Haney, Planner Email Email to indicate project had been submitted for 
screening.

- -

28-May-24 Lupin 
Mines/Mandalay

CIRNAC Lands Admin Tracey McCaie, Manager, Land 
Administration

Email Email exchange to discuss any issues of exlusive 
use of the existing road route and what permits will 
be required.

- Follow up with submission of 
application once screenings are 
complete by NPC and NIRB.

12-Jun-24 Lupin 
Mines/Mandalay

Akaitcho Territory Government Screening Officer Stephanie Poole Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

NWT Metis Nation Lands and Resource Manager Tim 
Heron

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Tli Cho Government Manager of Lands Protection Michael 
Birlea, Violet Camsell Blondin
Jessica Hum

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Kugluktuk HTO Manager Peter Taptuna Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Kitikmeot Inuit Association Director of Lands Geoff Clark Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

GNWT Lands Manager of Resource Management 
Clint Ambrose

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Lutsel K'e Dene First Nation Lands Manager Lauren King Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Kugluktuk HTO Amanda Dumond, Manager Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Tli Cho Government Manager of Lands Protection Michael 
Birlea

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Yellowknives Dene First Nation Director of Lands Management Joanne 
Black

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 Lupin 
Mines/Mandalay

Deninu Kue First Nation Resource Management Coordinator 
Richard Si

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -
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12-Jun-24 Lupin 
Mines/Mandalay

NWT Metis Nation Lands and Resource Manager Tim 
Heron

Email Send email including letter of introduction to the 
project and project map. Request any comments 
or questions.

- -

12-Jun-24 GNWT Lands Lupin Mines/Mandalay Manager of Resource Management 
Clint Ambrose

Email Requested meeting to discuss permitting of the 
project and recommended reaching out to MVLWB 
for pre-engagement list.

- Respond with availability for meeting 
with Clint.

12-Jun-24 Lupin 
Mines/Mandalay

GNWT Lands Manager of Resource Management 
Clint Ambrose

Email Responded to set up meeting - -

12-Jun-24 Lupin 
Mines/Mandalay

MVLWB Jen Potten, Regulatory Coordinator Email Contacted to request information about permitting 
the project and request pre-engagement list

- -

14-Jun-24 Lupin 
Mines/Mandalay

GNWT Lands Manager of Resource Management 
Clint Ambrose

Virtual Meeting Call with Clint to discuss the project and 
upcoming application to MVLWB. 

Send Clint copy of the application 
before submission.

19-Jun-24 Lupin 
Mines/Mandalay

Nunavut Water Board Richard Dwyer, Manager of Licensing Virtual Meeting Introductory call with CEO of Mandalary and NWB 
to provide update on the project and discuss 
future plans.

24-Jun-24 Kitikmeot Inuit 
Association 

Lupin Mines/Mandalay Tannis Bolt, Senior Lands Officer Email Email from KIA requesting information about 
upcoming notice for winter access road project.

09-Jul-24 Lupin 
Mines/Mandalay

Kitikmeot Inuit Association Tannis Bolt, Senior Lands Officer Email Responded to Tannis to discuss project and 
require guidance for application for KIA approvals.

17-Jul-24 Kitikmeot Inuit 
Association 

Lupin Mines/Mandalay Tannis Bolt, Senior Lands Officer Email Response from KIA with further guidance about 
whether this is a renewal or a new application.

18-Jul-24 Lupin 
Mines/Mandalay

Kitikmeot Inuit Association Tannis Bolt, Senior Lands Officer Email Responded to Tannis to confirm this is a new 
application.

18-Jul-24 Lupin 
Mines/Mandalay

Nunavut Impact Review Board Keith Morrison, Manager Impact 
Assessment

Email Email to confirm clearance to proceed with 
applications

18-Jul-24 Nunavut Impact 
Review Board

Lupin Mines/Mandalay Keith Morrison, Manager Impact 
Assessment

Email Confirmation to proceed with other applications. 
Project does not require screening.

29-Jul-24 Kitikmeot Inuit 
Association 

Lupin Mines/Mandalay Tannis Bolt, Senior Lands Officer Email Response from KIA providing instructions and new 
application form.

14-Aug-24 Lupin 
Mines/Mandalay

TCWR JV Committee Barry Henkel, Winter Roads Director Virtual Meeting Call with JDS and Barry to discuss upcoming 
winter road work.

Maintain communication to discuss 
outcome of RFP and coordination of 
operational dates.
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