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CIRNAC AND GNWT RECLAIM MODEL V8.0 UPDATE  
  

 
 
Purpose: 
This workshop is meant to provide a forum where Parties can discuss their concerns about the RECLAIM 
Model update (Version 8.0) with Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC) and 
Government of the Northwest Territories (GNWT) and their consultants. It is the hope that such a discussion, 
as facilitated by CIRNAC and GNWT staff, will increase each participant's understanding of the issues and the 
perspectives of others while providing transparency on the topics discussed for future revisions of the model 
and manual. 
 
The format is to have two sessions directed at specific reviewers, but participants are welcome to attend both 
sessions. However, we ask that participants raise their questions or recommendations in the appropriate 
session to ensure all participants can provide input. 
 
General Reminders: 

• All presenters and anyone who wants to test their virtual participation are asked to join in a test 
run at 8:45 am each day to ensure that there are no audio, video, or screen-sharing issues. 

• There will be breaks in the morning and in the afternoon with snacks, but no lunch will be provided. 
 

Agenda: 

All times are approximate. CIRNAC and GNWT will provide short introductory presentations to help initiate 
discussion of the topics listed below. Participants are encouraged to have questions prepared for each 
topic and take the opportunity to follow up on issues raised in the Current Public Review. References to 
specific reviewer comments from the Review Summary Table are provided in the agenda below, and the 
following abbreviations are used in these references. While comments and topics have been identified by 
comments received to date, the agenda is not exhaustive. Participants are encouraged to communicate 
recommendations on the model or seek clarifications on current edits. Responses to larger policy issues 
from CIRNAC and GNWT will be limited, but all comments and recommendations will be recorded for 
follow-up with relevant participants.  

Workshop Information 
Location(s) • In-person at the Caribou Room, Chateau Nova, Yellowknife, NT 

• Virtual via Zoom – to join, please contact Bill Pain at (867)-767-9234  Ext. 
53117  or email for participation details. 

Date(s) Session 1: Industry - May 14, 2025: 9:00 am – 12:00 pm 
Session 2: LWBs, IGIOs and Public – May 14, 2025: 1:30 pm -4:30 pm 

Anyone planning to attend in person should notify Bill Pain at (867) 767-9234 ext 53117 or email by May 12, 
2025. 

https://new.onlinereviewsystem.ca/review/CEAC05AE-EAD8-EF11-88F8-002248B1E083
mailto:bill_pain@gov.nt.ca
mailto:bill_pain@gov.nt.ca
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Abbreviation Reviewer 

TG Tłıc̨hǫ Government 
Arctic Arctic Canadian Diamond Company Ltd 
Agnico Agnico Eagle Mines Limited 
B2G B2G Back River Corp. Nunavut 
EMAB Environmental Monitoring Advisory Board 
GNWT-ECC Government of the Northwest Territories – Environment and Climate Change 
DFO Fisheries and Oceans Canada 
Baffinland Baffinland Iron Mines Corporation 
WLWB Wek’èezhìı Land and Water Board 
Burgundy  Burgundy Diamond Mines Ltd 
COM NWT & Nunavut, Chamber of Mines 
De Beers De Beers Canada Inc. - Gahcho Kue 
DDMI Diavik Diamond Mines (2012) Inc. 
IOR Imperial Oil Resources Limited 
WLWB Wek'èezhìi Land and Water Board 
IEMA Independent Environmental Monitoring Agency 
Teck Teck Resources Limited 
Tlicho Tlicho Government  
CIRNAC Crown-Indigenous Relations and Northern Affairs Canada 
QIA Qikiqtani Inuit Association 
BIMC Baffinland Iron Mines Corporation 
KIA Kivalliq Inuit Association 

Se
ss

io
n 

1 
– 

In
du

st
ry

 

Time Topic Review Comment References 
 
 

8:30 – 9:00 am 

Arrival Time and Test Run: 
• Connect on Zoom (for those joining virtually) 
• Audio/video/screensharing test run (for those joining virtually and for 

 presenters) 
• Coffee and snacks provided 

9:00 – 9:10 am Round Table Introductions and Opening Statements 

9:10 – 9:30 am RECLAIM Update Description  
CIRNAC and GNWT Presentation (15 mins) 

 
 Policy IOR: ID-6, 9 

Teck: ID-2 
De Beers: ID-1 
Arctic: ID-1, 7 
Burgundy: ID-5 

  DDMI: ID-1, 2 
B2Gold: ID-1, 2, 7,  
COM: ID-1 
Agnico: ID-1, 2, 3  

 Unit Rates IOR: ID-4, 5, 7, 8 
  PPML: ID-1 
  Arctic: ID-2 
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Burgundy: ID-1 
Agnico: 4, 5, 6, 7, 9, 10, 11, 12, 13, 14, 
15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25 

 Contingency Agnico: ID-33 
BIMC: ID-7 

 Indirects IOR: ID-1, 2, 3 
  PPML: ID-2, 3, 4, 5 

BIMC: ID-5, 6, 17 
  Arctic: ID-3, 4, 5 

Burgundy: ID-2, 3 
Agnico: ID-8, 26, 27, 28, 29, 30, 31, 32, 
34 

  B2Gold: ID-20, 23, 24, 27, 28 
 Net Present Value Tech: ID-1 

9:30 am – 11:45 am  PPML: ID-6 
(Break is  Arctic: ID-6 
scheduled as  Burgundy: ID-4 
required. Lunch is 
not provided) 

 Agnico: ID-35 
B2Gold: ID-4 

11:45 am– 12:00 pm Final Comments and Information Requests 

12:00 pm Session 1 Adjourned 
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1:00 – 1:30 pm 

Arrival Time and Test Run: 
• Connect on Zoom (for those joining virtually) 
• Audio/video/screensharing test run (for those joining virtually and for 

presenters) 
• Coffee and snacks provided 

1:30– 1:40 pm Round Table Introductions and Opening Statements 

1:40 – 2:00 pm RECLAIM Update Description 

CIRNAC and GNWT Presentation (15 mins) 
 Policy EMAB: ID-1, 4 

TG: ID-1, 2, 3, 4, 5, 6, 9, 10, 11, 12, 14, 16, 
18, 19 

  IEMA: ID-23 
DFO: ID-1 

  WLWB: ID-1, 2, 3, 4, 14, 17, 18 
Todd Slack: ID-1, 2 
QIA: ID-8, 9 
BIMC: ID-1, 2, 8, 9, 12, 13, 14 16 
KIA: ID-1, 2, 3, 4, 17 

 User Manual IEMA: ID-13, 19, 24, 31 
TG: ID-8, 20 

2:00 – 4:00 pm     WLWB: ID-6, 7, 8, 9, 10, 11, 12, 13 
  BIMC: ID-11, 15 
 Contingency  KIA: ID-12 
 

Unit Rates EMAB: ID-2, 3, 4, 6, 7 
IEMA: ID-1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 16, 17, 
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18, 21, 22, 25, 25, 26, 27, 29, 30, 32 
TG: ID-13, 17 
QIA: ID-1, 7 
BIMC: ID-4 
KIA: ID-5, 6, 7, 15, 16, 18, 19, 20 

Indirects WLWB: ID-15, 16 
IEMA: ID-11, 12, 28 
TG: ID-7 
QIA: ID-3, 4, 5 
KIA: ID-8, 9, 10, 11, 13 

 Contingencies WLWB staff: ID-12 
 Net Present Value IEMA: ID-14, 15, 20 

TG: ID-15 
  QIA: ID-6, 10 

KIA: ID-14 

4:00 – 4:30 pm Any Outstanding Comments/Concerns and Information Requests 

4:30 pm Meeting Adjourned 
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Logistics for Remote Participation: 

Set-up: 

• Each participant should prepare and test their video and audio ahead of time, and each time they 
log in to the session, to ensure their devices are functioning properly and are fully charged or 
plugged in. 

• Zoom will download automatically when the participant starts or joins the first Zoom meeting and 
is also available for manual download here. Participants should download the current version of 
Zoom before the Session to ensure all functions are available. 

• For assistance using Zoom, participants can review the following Zoom Video Tutorials. 
• To participate only by phone, participants can call one of the Zoom teleconference lines (provided 

in the Zoom link). 
• Participants that are experiencing technical difficulties due to poor internet connections can limit 

videoconference participation to audio only or call in by phone as noted above. 
• Each participant is asked to use the following as their screen name: first and last name, followed by 

the acronym of their respective organization (e.g., Bill Pain – GNWT-ECC) 
o This can be accomplished by selecting the three dots in the upper right-hand portion of the 

viewing pane and selecting “rename.” 
• Each organization will need to identify a representative, who will act as the liaison for all participants 

in that organization during the session. Each organization should provide their representative’s 
contact information to Board staff prior to the session (or to the facilitator at the start of the session 
if not known in advance). 

• Screensharing in Zoom will be used during presentations. The presenter will share their screen to 
display their presentation (note that this can be done by Board Staff instead if requested in 
advance). Presenters should state the document name and page numbers to ensure all participants 
can follow along. 

 
Etiquette: 

• A session facilitator will guide the order of presentations, turn-taking, time limits, and breaks. To 
minimize disruption, participants are asked to follow all instructions on turn-taking, and only speak 
when the facilitator has indicated it is their turn. Each organization/participant will be given 
opportunities to speak. 

• If a participant would like to speak or has a follow-up question, they can use the Zoom group chat 
(visible to everyone) to notify the facilitator, who will add them to the speaking order. 
o DO NOT USE the ‘Raise Hand’ function, since it will not be monitored. 

• To minimize background noises and feedback, participants should always keep their 
microphone/headset muted when not speaking. Participants should only unmute when the 
facilitator has indicated it is their turn to speak. 

• The Zoom meeting will be recorded to ensure the transcription is accurate. In accordance with 
privacy legislation, participants must not record the session or take screen shots. 

https://zoom.us/client/latest/ZoomInstaller.exe
https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://support.zoom.us/hc/en-us/articles/201362153-Sharing-your-screen-in-a-meeting
https://support.zoom.us/hc/en-us/articles/203650445-In-meeting-chat

	Agenda:
	Logistics for Remote Participation:
	Set-up:
	Etiquette:


